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foreword from the  
assistant Vice chancellor  
(māori and PasifiKa) 
 dr selwyn Katene

kia orana, ni sa bula vinak a, fakalofa lahi atu, talofa lava, taloha ni, malo e lelei, fakatalofa atu.

It is with great pleasure that I present the, “Pasifika@Massey 2020: growing Pearls of wisdom”.

Massey University was the first University to recognise the importance of the ever-growing Pasifika 
communities when in 2007 a strategy was introduced, the Pasifika@Massey Strategy: En route to Cultural 
Democracy, which specifically identified the needs of the Pasifika communities and as a University, how we 
responded to these needs.

the new Pasifika@Massey 2020: Growing Pearls of Wisdom continues this legacy. It outlines the strategic 
framework to support the educational aspirations and economic needs of Pasifika communities and what 
this could look like. the strategy acknowledges that achieving the social and economic aspirations of 
Pasifika is critical to lift the participation levels of these important diverse communities.

Pasifika@Massey 2020: Growing Pearls of Wisdom provides the University with strategic direction that will 
better cater to the needs of Pasifika students to ensure that they enjoy success here at Massey University.

Many communities throughout the country were consulted during the development of the strategy. we 
would like to thank the people who attended the consultation fono and shared their opinions and ideas. 

through your feedback we can say that Massey University recognises the needs of Pasifika and are 
genuinely committed to meeting these needs as the defining University for Pasifika people in new Zealand 
aspiring to serve and lead as the engine of the new new Zealand. 

the office of the assistant-vice chancellor (Mäori and Pasifika) is committed to being involved with this 
change and making a difference for this University and for Pasifika communities across its three campuses 
in albany, wellington and Palmerston north.

Kia mäia, 
dr selwyn katene 
assistant vice chancellor (Mäori and Pasifika)
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a word from  
the director PasifiKa 
assocIate Professor MalaKaI KoloaMatangI

fakatulou atu ki a hou’eiki, fale-‘a- matapule mo e ngaahi tu’unga kotoa pe ‘oku fa’a fakatapua. ‘oku ou 
kole keu fakamalumalu atu ‘i he tala-kakato ‘o e fonua, ka u ta’ofi atu ‘a e maea kuo fakangaloku ke tala ai 
hoku fatongia.

I bring you greetings in the many languages of the Moana.

Massey University has, in my opinion, surpassed itself in recognising the need for, thinking about, 
commissioning, consulting, creating and now launching the ‘programme for achieving Pasifika excellence in 
tertiary education’ that you now hold in your hands: the Pasifika@Massey 2020: Growing Pearls of Wisdom.

having come onto the scene literally at the eleventh hour before its completion and, now, launch, the hard 
work, and subsequent accolades, for producing the strategy, are not owed to me but have to be given to 
others. too numerous to name here, I would like to say to all of you, both internal colleagues and external 
friends and family, under the overall leadership of dr selwyn Katene, assistant vice-chancellor (Maori and 
Pasifika): malo le galuega lelei; faafetai tele lava – thank you for a job well done.

But having been detached somewhat from the milieu in which the strategy was developed, I am able to offer 
you the following thoughts dispassionately.

firstly, it is crucial that the idea of excellence informs all that we endeavour to accomplish. from research to 
student success, everything has to be underpinned by aspiring to excellence.

secondly, you will find that there is a real alignment, and therefore maximising every chance for successful 
outcomes, and integration of the strategy’s goals and Massey University’s Road to 2020, which is reflected 
in tabulating the intention to achieve Pasifika goals by Massey means.

thirdly, there is a genuine desire to embed Pasifika values and ways in the Massey system. for example, 
Pasifika identity is celebrated and reinforced by engaging with the community as one of the ‘pillars of 
learning’.

I would like to end by offering you an invitation to work with us for our Pacific collective and individual goals 
in a way that is appropriate to you and beneficial for all of us. this is derived from the notion that growing 
pearls of wisdom, both literally and metaphorically, depend to a great extent on providing an environment 
that is conducive to growth. as one poet has put it: “…ke melie lahi ‘i he hone pea mahu’inga ‘i he 
mata’itofe” – success “…should be sweeter than honey and more valuable than a pearl”. In other words, to 
really grow pearls of wisdom, we must look beyond existing objectives.

I look forward to working with you.

‘ofa atu 
associate Professor malakai koloamatangi 
director Pasifika
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GrowinG Pearls of wisdom:  
Pasifika@massey strateGy 2020 
PasIfIKa excellence – the JoUrney so far

Massey University’s conscious journey towards Pasifika excellence in tertiary education began with the 
Pasifika@Massey 2006–2009: En route to Cultural Democracy. that strategy had two aims: (i) to increase 
gains for Pacific Peoples through teaching, research, and consultancy services at Massey University, 
and (ii) to assist Massey University meet its charter obligations for Pacific Peoples and make positive 
contributions to Pacific communities and Pacific nations. since its implementation, positive achievements 
from the previous strategy include increases in:

• Pasifika student enrolment (relative to university-wide trends),  
including an increase in enrolment in steM programmes at Manawatü

• Pasifika student retention and completion rates

• Pasifika staff and enhanced staff capacity 

• Pasifika researchers, research on Pasifika, and Pasifika publications  

• Improved collaboration with Pasifika community in undertaking research on key issues impacting on 
Pasifika 

• Use of Pasifika research methods and frameworks in research. 

the followinG were also accomPlished:
• successful establishment of the Pasifika directorate

• supported development and delivery of the certificate of Pacific development

• availability of Pasifika space on in each campus that provides students with academic and pastoral 
support 
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• disaster management scholarships established for Pasifika after the 2009 tsunami in samoa and 
tonga

• Professional development available for Pasifika staff through research 

• establishment of the Pasifika whenua research network and the Pasifika@Massey annual 
conference 

• development and submission of the proposal for setting up the Pacific Policy and research centre

• Increase in collaboration between Massey University and Pasifika staff, students, and community, 
including orientation and open days, community Polyfests, Pasifika fusion 

• annual celebrations for Pasifika graduates on each campus 

• Quarterly Pasifika shared services staff meetings

• support for the Pasifika students’ associations 

• establishment on each campus of a Pacific Peoples’ consultative group 

• set up community of learning projects in auckland (3) and Palmerston north (1)

• establishment of the Massey University samoa alumni. 

these milestones are further evidence of Massey’s commitment to Pasifika excellence in tertiary education. 
while these achievements are to be celebrated, it is evident that more work needs to be undertaken to 
improve, enhance, and sustain Pasifika tertiary excellence at Massey University in the long term. for 
instance, significant challenges remain with regard to increasing the numbers and quality of Pasifika 
graduates. In addition, overall success has been hampered because projects are short-term, sporadic in 
nature, and at times strategically disconnected. Inconsistency in monitoring and evaluation of projects 
further affected their effectiveness and future opportunities for funding. 

Providing an educational environment conducive for advancing Pasifika students’ participation and 
achievement on an equal footing with other learners is a bold aspiration requiring an appropriate level 
of investment and organisational support. currently Massey University has approximately 1100 Pasifika 
students or 3.6% of the total student population. school leavers comprise about 6% of the Pasifika student 
population, and approximately 56% of Pasifika students are over the age of 26. over 50% study part-time and 
over 50% study via distance learning mode. the number of doctoral students is increasing (from 2 in 2001 to 
20 in 2011), and approximately 20% of Pasifika students are studying at postgraduate level. Pasifika students 
study predominantly in programmes within humanities and social sciences, and Business; however, 
enrolments in steM programmes have increased and in 2012 for the first time Pasifika students enrolled at 
the college of science were highest compared with other colleges at the Manawatu campus.

Information from the 2008–2011 periods (Pasifika directorate, 2012) confirms that while gains have been 
made in participation, retention, and paper completion, rates of successful course and qualification 
completion are still low compared with other groups, and are below the university’s targeted rates. for 
example, in 2010 the qualification completion rate for Pasifika students was 28%. In 2011, this decreased 
to 24%, despite the university target for Pasifika completion being 30%, and the total university and Mäori 
completion rates being 49% and 38%, respectively.

University study is held in high regard by the Pasifika communities, and many Pasifika students can be the 
‘first in their family’ to attend university. family influence combined with government policy and effective 
institutional support, are key drivers of successful outcomes for Pasifika students. the primary focus for 
achieving better educational outcomes is a coherent student-centered approach that is made available 
from enrolment to graduation, across the range of disciplines (e.g. science, technology, engineering and 
mathematics). 
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deVeloPment of the  
PasifiKa@masseY strateGY 2020
since the creation/start of the Pasifika@Massey 2006–2009 strategy, the Pasifika education landscape 
has developed to the point where key strategic statements articulating what is important for Pasifika 
educational success have been established by government in a number of strategic documents. In addition, 
in 2012 Massey University redefined its vision and strategy in a document entitled Road to 2020 to reflect 
the dynamic environment in which it is operating. Pasifika exist in a complex environment characterised by 
constant social and economic changes and subject to the influences from its key stakeholders; therefore, 
factoring these environmental realities into the planning process is paramount. developing the Pasifika@
Massey 2020 acknowledges the principles of the treaty of waitangi and recognises the pivotal partnership 
role of the tängata whenua of aotearoa. the following strategic documents were also considered in the 
development of the Pasifika@Massey 2020 strategy: 

• Massey University road to 2020 

• Pasifika@Massey: enroute to cultural democracy 2006–2009

• tec Pasifika framework 2013–2017

• Moe Pasifika education Plan 2013–2017

• nZQa Pasifika strategy 2012–2015

• Mäori@Massey 2020 ‘Kia Märama’.
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In Road to 2020, Massey’s vision is “to be new Zealand’s defining university and a world leader in higher 
education and scholarship”. Its mission is “to define the future of our nation and to take what is special 
about new Zealand to the world”. Massey also prides itself on being a place that values the diversity of 
culture, and encourages people to “bring who they are” to the learning context. finally, Massey aspires to 
serve and lead as the “engine of the new new Zealand”.

Pasifika@Massey2020 builds on the previous strategy and recognises that Pasifika people, through their 
presence and rapid projected population growth are integral to the future of the nation and a key component 
of what is special about new Zealand. Pasifika people’s cultural uniqueness, values, and practices in new 
Zealand, as well as the relationship between new Zealand and its neighbours in the wider Pacific region, 
are very much part of the fabric of the new Zealand way of life. this strategy sees Pasifika people and their 
cultural values and practices as being strong contributors to Massey’s aspiration to be “the engine of the 
new new Zealand”. 

on this basis, Pasifika@Massey 2020 is the embodiment of one of the most fundamental Pasifika values 
– reciprocity – because it recognises that while the University has an important role to play in raising the 
academic excellence of Pasifika people, at the same time, Pasifika peoples and communities will infuse and 
uplift the University by injecting Pasifika passion, knowledge, methodologies, practices, and cultural values 
into everyday life at Massey.

this strategy charts the journey ahead for Massey, along with its Pasifika students, their families, and 
Pasifika communities (both in nZ and Pacific Islands), towards the vision of Massey being a centre of 
excellence for Pasifika tertiary education and research that is embedded and integrated in Massey. during 
consultation with stakeholders, the community requested of Massey to “Never leave us behind”. as one 
parent commented, “I am truly impressed with this strategy, as a parent of six future ‘Pearls of Wisdom’, and 
look forward to actively contributing to the success of the strategic goals.”

while academic excellence for Pasifika students is a key goal of the strategy, it also recognises a need 
for a capable organisation that is committed to engage with key partners and stakeholders, and values 
and delivers excellence in Pasifika research as well as a Pasifika curriculum that sets the benchmark for 
Pasifika research and teaching. 

the successful achievement of all these goals has a strong common thread – the diverse Pasifika cultural 
values that bind, uplift, and characterise Pasifika people. the overall success of this strategy depends on 
all partners and stakeholders recognising, valuing, and practically applying Pasifika cultural values in their 
everyday work undertaken towards Pasifika excellence. 

leadership is also critical in ensuring the successful implementation of the Pasifika@Massey 2020. a 
familiar Pasifika proverb says “The pathway to leadership is through service”. leaders in this context 
include role models and champions (Pasifika or non-Pasifika) in different institutions and communities who 
are committed to the pursuit of excellence for Pasifika peoples.
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PasifiKa@masseY  
2020 frameworK – the shell

Massey,	  	  the	  centre	  of	  excellence	  for	  Pasifika	  ter5ary	  educa5on	  and	  research	  
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the relationships between the different components of the Pasifika@Massey 2020 are depicted in the above 
diagram, which presents the strategy in Pacific conceptual style as a shell. It is important to recognise that 
the Pasifika student – ‘the precious pearl in the shell - is at the centre of this strategy. Pasifika values that 
emanate from the inherent beliefs and Pasifika ways of being, wrap around the student, providing a solid 
foundation that holds together all the subsequent layers of the shell.

the six strategic goals outlined in the road to 2020 represent the outer layer of the shell. these provide 
a platform for strategic actions (second layer), which link the Massey’s road to 2020 goals and the five 
Pasifika@Massey 2020 strategic goals, the third layer of the shell. 

from the student to the outer layers of the shell are five two-directional arrows representing the five 
colleges of Massey University? colleges play a fundamental role both in the educational achievement 
of Pasifika students at Massey and in contributing towards the achievement of the strategic goals in the 
Pasifika@Massey 2020. other key internal service providers and external partners, stakeholders, and 
champions also have a responsibility to work collaboratively with the Pasifika directorate so that Pasifika 
educational achievement is on a par with that of other Massey students. 
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vIsIon 
massey University will be the centre of excellence for enabling Pasifika success in tertiary education, 
research, and social and economic transformation.

the key Parts of this Vision are:

massey University – this strategy is intended to apply across the whole university, and support and inform 
the strategies of each of the five colleges at Massey, and all decisions on strategic investment.

the centre of excellence for Pasifika tertiary education and research – this strategy strives for excellence 
in all aspects of Pasifika tertiary education and research – student success, organisational capability and 
expertise, meaningful engagement with key partners and stakeholders, Pasifika research, policy, and a 
curriculum offering that has strong academic and market appeal.

Pasifika tertiary education – this means education that recognises and embraces Pasifika values, delivered 
in the ways that Pasifika people learn, and includes Pasifika research, policy, and curriculum. 

social and economic transformation – this strategy represent a commitment to Pasifika people that extends 
beyond tertiary success, where Massey graduates, research, and programmes will contribute to the social 
and economic advancement of Pasifika peoples.

MIssIon
the mission statement refers to Massey’s commitment and intentions to implementing the strategy

empowering Pasifika students and communities to achieve their social and economic aspirations through 
excellence in education, research, and leadership.

Key valUes
the values are the guiding principles underpinning this strategy, and they identify what is inherently 
important in all aspects of the strategy. they have been identified based on the views consistently 
expressed by Pasifika staff at Massey and other Pasifika stakeholders, and are reinforced in the Ministry 
of education Pasifika education Plan 2013–2017. the two key elements are Pasifika identity and Pasifika 
values.

Pasifika identity

It is important to recognise that Pasifika identity is multi-faceted – it is diverse and intergenerational and 
comes with multiple world-views. a key part of this is the recognition of the cultural diversity within Pasifika 
identity as reflected in the number of different ethnic communities and cultures, intergenerational diversity, 
and the increasing fluidity of identity through intermarriage between ethnic groups. Pasifika identity is also 
driven by connection and location.

Pasifika ValUes

these strongly held principles characterise Pasifika people and communities and are demonstrated in their 
customs, practices, and ways of being.

reciprocity  a relationship based on mutual exchange
service  working for the benefit of others
respect  holding others in high esteem and accepting them for who they are
inclusion  promoting a sense of belonging and embracing others 
spirituality  relating to things spiritual, sacred, religious, rather than things material
relationships  establishing and valuing interactions with others
leadership  influencing and inspiring others
family  valuing unity and sharing common interests
love  showing care and concern for others. 
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strateGic Goals 

the fIve strategIc goals of the strategy are:

1. stUdent achIeveMent 
to support the academic excellence of Pasifika students by creating a learning environment that is 
cognisant of their cultural values and practices, and where Pasifika success is a norm. 

2. research and PolIcy 
to develop Pasifika research capacity, and provide research-led opportunities necessary to promote 
community development and achieve positive development outcomes for Pasifika.

3. engageMent 
to connect, facilitate, and sustain engagement with all key internal and external stakeholders and 
champions who play a role in ensuring the success of Pasifika@Massey.

4. organIsatIonal caPacIty and caPaBIlIty 
to grow the capacity and strengthen the capability within Massey University to respond to the learning 
and development needs of Pasifika students and communities.

5. PasIfIKa cUrrIcUlUM develoPMent 
to value Pasifika knowledge, expertise, and experiences and utilise these to develop and deliver  
Pasifika curriculum across all colleges and shared services at Massey.

Individually each of these strategic goals will make an important contribution to the achievement of the 
vision in the Pasifika@Massey 2020. It is acknowledged that for the vision to be successful everyone must 
play a part – Pasifika students, their families and communities, as well key stakeholders within Massey 
University and external partners. the priorities and focus areas for each goal have been identified for the 
next 3 years on the basis that the strategy will be evaluated during that period. 

In the next section, priority strategic actions supporting each goal are presented. the six big goals of the 
Massey road to 2020 are deliberately used as a guide to select strategic actions and to ensure that they 
contribute both to “Pasifika@Massey 2020” and to Massey’s “road to 2020”. 
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strateGic Goals, actions and indicators 
strategy actIons that wIll contrIBUte to achIevIng  
the PasIfIKa strategIc goals
 

strateGic Goal 1: student achieVement
to support the academic excellence of Pasifika students by creating a learning environment that is 
cognisant of their cultural values and practices, and where Pasifika success is a norm. 

Priorities 2013–2015:

• establish and support Pasifika student learning needs and styles

• Build staff capacity to support Pasifika students’ learning needs and styles

• celebrate Pasifika values and success in achieving academic excellence

these will be achieved through the implementation of the following strategic actions:

research and scholarshiP

1. facilitate and enable research projects on the learning needs of Pasifika students and staff.

2. create opportunities for Pasifika students to contribute to Pasifika research. 

3. create scholarship awards for Pasifika students’ academic excellence. 
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teachinG and learninG 

1. develop academic pathways into and through tertiary education to optimise the potential of Pasifika 
students. 

2. develop and implement strategy for enhancing the success of Pasifika distance learners. 

3. develop and implement an enabling framework which enhances Pasifika students’ success.

4. engage with Pasifika learners using approaches and pedagogies that recognise their learning styles 
and cultural values and practices. 

connections 

1. engage with partners and stakeholders who are crucial to Pasifika students’ achievement, including  
secondary schools, Pasifika families and communities, churches, providers, other institutions, and 
industries. 

2. Increase the visibility of Pasifika@Massey through participation in events. 

3. engage Pasifika students who are high achievers at Massey as role models for Pasifika success. 

4. establish and strengthen engagements and collaboration with colleges and services at Massey  
to enhance student success. 

 
resPonsibility 

1. Increase Pasifika enrolments in strategically important qualifications. 

2. create opportunities for Pasifika students and graduates to apply Pasifika innovative practices  
to Pasifika social, economic, cultural, and environmental issues. 

3. develop a framework to identify at-risk students and implement effective interventions. 

4. support the development of leadership capacity of Pasifika students. 

GeneratinG income 

1. Market Pasifika academic excellence. 
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enablinG excellence 

1. enable access to study for Pasifika students through mentoring pathways and pastoral care (which 
includes physical, mental, spiritual and social aspects. 

2. celebrate and value Pasifika values and success at Massey University.

3. support Pasifika students’ success by providing quality academic support programmes.

4. create a space on every campus, which supports Pasifika success, and where being Pasifika is the 
norm. 

5. Promote access to and use of e-learning and other blended learning methods for Pasifika learners.

6. Provide unique learning experiences and qualifications that enable Pasifika graduates access to 
gainful employment. 

indicators 

achIevIng acadeMIc excellence 
• recruitment, retention and completion rates

• Paper passes rates

• grades 

• Qualifications gained 

• time taken 

• extent and nature of Pasifika research undertaken. 

valUIng PasIfIKa cUltUre
• student satisfaction with the learning environment 

• Increase in Pasifika participation, and qualification completion 

• Pasifika space (fale). 

PasIfIKa sUccess Is norMal 
• skills developed in readiness for employment 

• successful employment of Pasifika graduates

• Partner and stakeholder satisfaction with Massey University relationship. 
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strateGic Goal 2: research and PolicY
to develop Pasifika research capacity, and provide research-led opportunities necessary to promote 
community development and achieve positive development outcomes for Pasifika.

Priorities 2013 – 2015:

• establish the Pasifika research and Policy centre 

• Promote Pasifika research projects and practices

• embed throughout Massey areas of Pasifika research as a means of building Pasifika research.

these will be achieved through the implementation of the following strategic actions:

research and scholarshiP

1. establish and support the Pasifika research and Policy centre as the research knowledge hub for 
Massey University. 

2. facilitate access to scholarships for Pasifika researchers. 

3. Provide quality support enabling Pasifika researchers to contribute to scholarship. 

4. enable non-Pasifika researchers to undertake Pasifika research. 

5. Increase scholarships offered in the Pacific region. 

teachinG and learninG 

1. Increase participation of Pasifika staff, students, and communities in research, and publication. 

2. Use research to inform Pasifika pedagogical practices in the teaching and learning of Pasifika 
students. 
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connections 

1. engage Pasifika and non-Pasifika community at Massey to engender understanding of the 
characteristics of Pasifika research practices and methodologies. 

2. engage national and international research bodies to promote Pasifika research, and methodologies. 

3. Promote the work of the Pasifika research and Policy centre as an area of specialisation. 

resPonsibility 

1. Undertake quality research cognisant of Pasifika research values and practices. 

2. contributes to the understanding of Pasifika social, economic, cultural, and environmental issues, 
and addresses issues affecting Pasifika communities. 

3. facilitate secondment of expertise to enable Massey to be the centre of excellence for Pasifika 
research and policy. 

4. Build capacity of Pasifika research for Pasifika and non-Pasifika staff. 

GeneratinG income 

1. leverage external opportunities for funding Pasifika research. 

2. engage in joint ventures with key partners. 

3. Profile Massey’s specialisation in Pasifika research. 

4. engage high profile and lead researchers. 

enablinG excellence 

1. facilitate access for students, staff and communities to professional development opportunities 
needed to undertake quality research. 

2. enable the publications of Pasifika research. 

3. Utilise Pasifika research expertise within Massey.

4. establish a Pasifika research advisory group. 

5. develop Pasifika research guidelines to benchmark and set standards for Pasifika research. 

indicators 

ProMote PasIfIKa research ProJects and PractIces 
• establishment of a Pasifika research and Policy centre

• Public awareness of the work of the centre

• Investment in Pasifika research

• scholarships offered for Pasifika research 

• number of Pasifika students contributing to scholarship 

• capacity in undertaking Pasifika research 

• research conducted on issues of importance to Pasifika communities 

• Profile of and utilisation of Pasifika research expertise 

• local and regional capacity in social, economic, and political issues affecting Pasifika 

• strengthen Pasifika agencies and institutions through increased use of research in policy and 
decision making 

• development of long-lasting inter-institutional networks and collaborations. 
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strateGic Goal 3:  enGaGement
to connect, facilitate, and sustain engagement with all key internal and external stakeholders and 
champions who play a role in ensuring the success of the Pasifika@Massey 2020.

Priorities 2013 – 2015:

• Identify key partners, stakeholders and champions for Pasifika success and plan for engagement

• conduct regular, meaningful engagement that informs and supports strategic actions

• Measure partner and stakeholder satisfaction with engagement.

these will be achieved through the implementation of the following strategic actions:

research and scholarshiP

1. engage with Pasifika researchers and funders of research and develop a Pasifika research 
programme. 

2. engage with potential donors and sponsors to explore funding opportunities. 

teachinG and learninG 

1. facilitate engagements between Pasifika students, families, communities, and Massey staff  
on Pasifika students’ learning needs. 

2. support the implementation of communities of learning (col) Projects. 

3. develop a strong on line presence for delivering support and information for Pasifika students and 
communities. 

4. develop and implement strategies for improving the engagement of Pasifika students with services 
at Massey. 
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connections 

1. facilitate regular engagement between colleges and Pasifika students, families and communities  
on their curriculum and teaching practices.

2. facilitate connections between Pasifika graduates and their communities including graduation 
celebrations and Pasifika festivals. 

3. facilitate engagement with key sector organisations. 

4. facilitate effective engagement betw een Massey and Pasifika communities through the Pasifika 
Peoples’ advisory group. 

5. establish Pasifika alumni bodies in Pacific Islands. 

6. Increase Massey’s engagements with Pacific Island nations. 

resPonsibility 

1. facilitate engagement with central government, Pacific regional organisations, and international 
agencies that impact on Pasifika learners in aotearoa and Pacific nations. 

GeneratinG income 

1. facilitate engagement and partnership with industry and agencies that contribute to an increase  
in the numbers and quality of Pasifika learners in aotearoa and Pacific nations. 

enablinG excellence 

1. engage with Pasifika staff to identify and enabling and successful working environment, and to 
inform human resource policy at Massey. 

2. support the development of Pasifika students’ leadership capacity to increase engagement with key 
stakeholders.

3. facilitate and support engagements of Pasifika students and communities with immigrant 
communities. 

indicators 

connect, engage and facIlItate engageMent wIth: 
• Partner and stakeholder satisfaction with level and nature of engagement with Massey University

• extent of successful strategic outcomes from engagement 

• community’s awareness, knowledge and perception of Massey University 

• strategic relationships formed and maintained with stakeholders 

• student enrolments

• community events participated 

• number of col projects implemented. 
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strateGic Goal 4:  
orGanisational caPacitY and caPaBilitY
to grow and strengthen the capability within massey University to respond to the learning and development 
needs of Pasifika students and communities.

Priorities 2013 – 2015:

• Building Pasifika staff capability

• Promoting awareness of Pasifika@ Massey across the University

• Building an understanding of Pasifika across the University

• developing capability for all staff across the University

these will be achieved through the implementation of the following strategic actions:

 research and scholarshiP

1. Build research capacity of Pasifika staff. 

2. facilitate and enable research projects on the organisation’s capability to deliver to the learning 
needs of Pasifika students and staff. 

teachinG and learninG 

1. Provide learning opportunities for Massey staff on core competencies for engaging effectively with 
Pasifika employees and communities. 

2. Provide professional development programmes for all staff empowering them to respond to the 
learning needs of Pasifika students. 
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connections 

1. engage with Pasifika students, families, and communities to understand the learning needs of 
Pasifika students. 

2. Utilise advice gained from engagement with Pasifika students, families and communities to guide 
further development of Pasifika@Massey strategy and college-specific strategies. 

resPonsibility 

1. foster a culture where systems and staff ensure Pasifika students’ educational achievement. 

2. create and support career pathways for Pasifika staff. 

3. develop policy to enable Massey to be the centre of excellence for Pasifika tertiary education. 

GeneratinG income 

1. develop Massey’s reputation as an employer of choice attracting academic expertise to enhance 
Massey’s specialisation in Pasifika. 

enablinG excellence 

1. develop and promote Pasifika academic practices. 

2. support the recruitment and retention of Pasifika expertise within Massey University.

3. Build capacity of all staff at all levels. 

4. Identify and engage champions that model an organisational culture that is responsive to the needs 
of Pasifika learners. 

indicators 

grow and strengthen the caPaBIlIty wIthIn Massey UnIversIty
• staff satisfaction with Pasifika focused professional development programmes 

• Promotion of Pasifika academic practice 

• Policy for recruitment, retention, and professional development of Pasifika expertise within Massey 
University 

• celebration of Pasifika academic expertise at Massey University 

• staff competencies in working with Pasifika students and communities 

• engagement actions completed, and results used to inform capability development. 
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strateGic Goal 5:  
PasifiKa curriculum deVeloPment
to develop Pasifika curriculum across all colleges, which values Pasifika knowledge, expertise and 
experiences as an integral part of massey curriculum development and is recognised as an area of 
specialisation for massey.

Priorities 2013 – 2015:

• research, develop and design a platform to underpin Massey-wide Pasifika curriculum 

• Implement Pasifika curriculum

• Promote Pasifika curriculum as an area of specialisation for Massey.

these will be achieved through the implementation of the following strategic actions.

research and scholarshiP

1. Undertake research on Pasifika courses, subjects and qualifications. 

2. Use research to inform the development and design of a platform on which Pasifika curriculum can 
be based.
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teachinG and learninG 

1. facilitate consultations with the colleges and key stakeholders on the feasibility of developing 
Pasifika papers, courses, and qualifications. 

2. Implement a Massey – wide Pasifika curriculum. 

3. Utilise Pasifika pedagogies to enhance teaching and students’ learning.

4. Provide professional development for staff on Pasifika pedagogies and the Pasifika curriculum 
framework. 

connections 

1. convene a Massey – wide Pasifika curriculum development group, utilising Pasifika academic and 
research expertise. 

2. engage with national and international sources to further enrich the development and design 
process. 

3. Promote the Pasifika curriculum as an area of specialisation for Massey University. 

resPonsibility 

1. develop a Pasifika curriculum that is cognisant of key social, economic, and cultural issues for 
Pasifika communities as potential subject areas. 

2. facilitate secondment of expertise to assist curriculum development. 

GeneratinG income 

1. Market Massey’s Pasifika curriculum packages. 

2. Increase enrolments in Pasifika papers. 

enablinG excellence 

1. Promote Pasifika staff and student experiences as a means of informing Pasifika curriculum 
development

2. Identify leaders to champion the Pasifika curriculum. 

indicators

valUes PasIfIKa Knowledge, exPertIse and exPerIences 
• Pasifika curriculum platform developed and implemented 

• Pasifika staff, students and communities’ expertise utilised in the development of Pasifika curriculum

• staff expertise in Pasifika curriculum and content. 

Integral Part of Massey cUrrIcUlUM develoPMent 
• Pasifika curriculum part of Massey’s curriculum development and reflected in all colleges and 

qualifications. 

PasIfIKa cUrrIcUlUM recognIsed as BeIng an area of sPecIalIsatIon  
for Massey UnIversIty

• Partner and stakeholder surveys show high level of recognition of Pasifika curriculum as an area of 
specialisation for Massey University. 
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strateGic oPPortunities for colleGes

In the process of developing the strategy, discussions were held with each college to identify how the 
strategy might support and enhance their own objectives as well as their contribution to Pasifika excellence. 
a number of strategic opportunities were identified, and are presented here as examples to help guide 
colleges in their development of their response to this strategy.

hUmanities & social sciences

establish a Pasifika-led Pasifika research & Policy centre.

sciences

establish an account Manager to assist the college with achievement of Pasifika outcomes and 
accountabilities.

creatiVe arts

continue the development of its Pasifika success plan, and develop further connections with  
Pasifika creative arts practitioners and educators.

bUsiness

establish link with Pacific business community. In addition, an opportunity to connect with Ird on their 
Pasifika strategy for internships in takapuna/Manukau, Palmerston north, and wellington, while at 
operations supporting students directly in the community with:

• tax advice from personal tax refunds to business start up

• Managing their student loan (repayments)

• connection to working for families and child support

health

Build the Pasifika capacity within shore/ whariki2. 

2   social and health outcomes research centre (shore) and whariki research centre part of the school of Public health at 
Massey University. established in June 2002, they are multi-disciplinary research groups undertaking policy and community 
research and evaluation on a variety of health and social topics.
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deVeloPinG an imPlementation Plan
following the launch of this strategic document, the next key step is the development of an overall 
Implementation Plan that clearly sets out responsibilities, key tasks, roles, and resources required including 
measures of success. the priority focus areas for the 2013–2016 period are identified in the strategic goals, 
actions, and indicators part of this plan. It is important that all partners and stakeholders play a role in 
the development of the Implementation Plan, and that this development is facilitated in a manner that will 
optimise individual, college, and Massey-wide input. this is also important in promoting trust and buy-in 
from different stakeholders. 

the following are identified as being key features for a successful Implementation Plan:

• development of plans for implementation by each college, with assistance and facilitation from the 
Pasifika directorate to ensure there is co-ordination of Massey-wide initiatives

• establishment of a governance group to support and drive implementation, including champions for 
the strategy at senior management level, from the community, and the Pasifika directorate

• development of an associated communication Plan

• allocation of required resources to implement priority programmes.

coMMUnIty IMPleMentatIon Model
a community implementation model was put forward from the community consultation highlighting the 
essence of ensuring that community engagement is intrinsic in all activities of the University starting from 
recruitment through to completion and students’ pathways into the workforce. the involvement of families 
and communities is crucial in enabling their input and participation into decision making on programmes 
and initiatives that will impact on their lives and communities. It will also ensure that Pasifika values are 
acknowledged and reflected in all aspects of the University’s modus operandi. the following community 
framework should therefore be used when engaging and working with Pasifika students and communities. 

inform  enGaGe  connect  enGaGe  lead
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eValuation 

evaluation is a tool used to measure organisational performance ensuring accountability and to bring about 
improvements required to achieve the organisation’s goals. It is critical that the extent to which the vision; 
mission, strategic goals and actions in the Pasifika@Massey 2020 are evaluated and this will enable the 
Pasifika directorate and key stakeholders to assess their contribution to the relevant goals in the Pasifika@
Massey 2020 strategy and also gauge the extent to which the key values identified have been practised. 
Monitoring and evaluation will be carried out on an on-going basis through meetings with key stakeholder 
groups, briefing reports, staff appraisals, and stakeholder feedback including annual reviews of the goals 
and indicators of the strategy. 

this information will provide the Pasifika directorate and the office of Mäori and Pasifika avc with a 
stocktaking opportunity for evaluating performance, as well information, which can be used as a basis for 
initiating corrective action. while the responsibility for monitoring the performance of the Pasifika@Massey 
2020 rests with the Pasifika director and management, colleges and Pasifika champions located in different 
organisations are also expected to contribute to this process through active advocacy and awareness of 
the strategy and to report on the progress of their specific strategies and actions that contribute to Pasifika 
success. a summative evaluation will be undertaken at the end of 2016 that will culminate in a formal review 
of the Pasifika@Massey 2020 strategy.
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aPPendices

aPPendix 1:  
the strateGY deVeloPment Process
this section explains the information considered in order to develop the strategy, including the process 
undertaken. the steps in this process are:

1. Identify the key platforms on which this strategy should be based, as these provide the strategic 
rationale and context that underpins the content of the strategy. these platforms are described in 
sections 1–6 below, and their specific impact on this strategy is identified. this helped define the 
vision, outcomes, indicators, and specific strategies.

2. Identify the values that underpin the strategy, as these reflect the principles that have been applied 
in determining what is strategically important for this strategy.

3. Incorporate feedback received from Pasifika staff at Massey, and the different colleges on “what 
they would like to see in the strategy”, including the strategic actions in this strategy, to ensure all 
actions are relevant and linked to the wider strategic context. this is explained further in section 7.

the next step in the process was to seek feedback on this strategy document from key stakeholders, 
including staff, colleges and the external review team. a set of questions were developed to guide the 
feedback process. 

following this, a face-to-face feedback session was held with the Massey Pasifika staff network, and further 
refinement of the vision, strategic goals, and values was undertaken. a Massey-wide video conference was 
then held to enable other staff to have input to this strategy document. a focus group video conference was 
also convened to provide an opportunity for wider community feedback.
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the final steps were to:

• revise this strategy document to incorporate feedback received

• reformat the content to ensure it strongly reflected the essence of the vision of Pasifika excellence 
and the values, including Pasifika cultural concepts

• launch the strategy.

staKeholder InPUt
during the process of developing this strategy document, input has been provided by Pasifika staff, college 
representatives, and other staff across all campuses on views of the strategies and actions for attaining 
successful Pasifika achievement. while this input was provided purely based on the priorities of each 
stakeholder, it has been considered and incorporated into this document where there is a strong strategic fit 
to the vision and outcomes.

Key themes from the feedback were framed around:

• retaining Pasifika uniqueness, cultural diversity and practices

• student achievement and support

• Professional development for staff

• community engagement a key driver from early childhood through to tertiary level

• Pasifika capacity and capability of the Pasifika research & Policy centre

• leadership being critical to successful implementation

• acknowledging the time constraints for the development of this strategy.

aPPendix 2:  
road to 2020 – masseY uniVersitY  
and PasifiKa@masseY 2020
“since 2009, Massey has been driven by an ambitious strategy (Road to 2020) to inspire change in new 
Zealand and take what is special about our country to the world.” this 2012 update of Road to 2020 provides 
the foundation, context, and parameters for the Pasifika@Massey strategy. the key components of Road to 
2020 are described below.
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masseY uniVersitY: the road to 2020

Vision  to Be new Zealand’s defininG uniVersitY and a world leader in hiGher education and scholarshiP

mission  to define the future of our nation and to taKe what is sPecial aBout new Zealand to the world

the six BiG Goals

research and 
scholarshiP

teachinG and 
learninG connections resPonsiBilitY GeneratinG 

income
enaBlinG 

excellence

Values  create, innoVate, connect

IMPact on PasIfIKa@Massey
as a starting point for this strategy, the key components of Road to 2020 have been considered in terms 
of the context they provide for Pasifika@Massey. the result has been the development of a vision for this 
strategy, values, and a re-expression of the six Big goals to identify their significance for Pasifika.

Vision for Pasifika@massey 2020 
masseY uniVersitY will Be the centre of excellence for enaBlinG PasifiKa success  

in education, research, and social and economic transformation

mission statement 
emPowerinG PasifiKa students and communities to achieVe their social and economic asPirations  

throuGh excellence in education, research, and leadershiP

ValUes 
PasifiKa identitY, reciProcitY, serVice, resPect, inclusion, sPiritualitY,  

relationshiPs, leadershiPs, familY and loVe

Promote 
the highest 
standards 
of Pasifika 

research and 
scholarship 

and be a 
world leaders 

in Pasifika 
research 
as one of 
Massey’s 
areas of 

specialisation

ensure an 
exceptional 

and distinctive 
teaching 

and learning 
experience 
at Massey 
for Pasifika 
students, 
which will 

influence the 
wider student 

population

strengthen our 
connections 

with key 
partners, 

stakeholders 
and champions 

to gain 
mutually 

beneficial 
outcomes in 
respect of 
successful 

Pasifika 
achievement

enhance our 
reputation as 

new Zealand’s 
defining 

University by 
contributing to 
understanding 

of, and 
innovative 

responses to, 
Pasifika social, 

economic, 
cultural, and 

environmental 
issues.

Identify ways 
to enable the 
university to 
increase its 
investment 

in successful 
Pasifika 

achievement 
and to enable 
an economic 
return from 

Pasifika 
achievement.

Provide the 
best working 
and learning 
environment 

for our 
Pasifika staff 
and Pasifika 

students.
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aPPendix 3:  
PasifiKa@masseY strateGY – en route 
to cultural democracY 2006–2009
Massey’s most recent Pasifika strategic statement was Pasifika@Massey: en route to cultural democracy 
2006–2009. the primary aim of Pasifika@Massey was to increase gains for Pacific Peoples through 
teaching, research, and consultancy services at Massey University. secondary aims were to assist Massey 
University meet its charter obligations for Pacific Peoples and to make a positive contribution to Pacific 
communities and Pacific nations. these aims recognised Massey University as a strategic University in the 
wider Pacific region, committed to the advancement of Pacific Peoples whether in new Zealand or in Island 
states.

In order to advance the aims, five strategic goals were identified:

• goal 1 academic advancement

• goal 2 Professional development

• goal 3 research capability

• goal 4 cultural diversity

• goal 5 collaborative partnerships.

goal 1:  acadeMIc advanceMent
five specific areas were identified where academic gains could be made. the following were achieved:

• an increase in student enrolment relative to University-wide trends

• a slight increase in retention and completion, though a significant amount of work was required to 
achieve this

• a decline in post-graduate enrolments

• offering of the certificate of Pacific development papers with Pasifika contents

• an increase in enrolment in science students at Manawatu

• establishment of a database to analyse, support, and monitor students’ progress

• offering of Pasifika space in each of the three campuses

• availability of academic and pastoral support

• establishment of disaster Management scholarships for Pasifika.

  
GrowinG Pearls of wisdom  |  PasIfIKa@Massey strategy 2020  



29

goal 2:  ProfessIonal develoPMent
six key aspects of professional development achieved:

• an increase in the number of Pasifika staff

• enhanced staff capacity via supernumerary scheme

• Professional development available through research

• capacity building for staff

• Pasifika whenua research network established

• Pasifika shared service Meetings

• however, there was a breakdown in linking Pasifika career priorities to academic programmes 
and maintaining strong links with industry to enable a better fit between workplace realities and 
educational delivery for students.

goal 3:  research caPaBIlIty
Building greater Pacific participation in research achieved:

• an increase in the number of researchers, research and publications

• Increasing use by Pasifika researchers of Pasifika research methods and frameworks

• Increasing collaboration with community in doing research on key issues impacting on Pacific 
people

• at least one research project was established per year

• the establishment of a Pasifika centre for social and economic Policy is in progress

• yet to be completed is a draft guideline for Pacific research at Massey and the establishment of a 
Pacific research advisory group.

goal 4:  cUltUral dIversIty
as part of the wider Massey University ethos, the diverse cultures of the Pacific were evident in:

• Interaction of the University with Pasifika students and communities in a culturally appropriate 
manner at orientation days, staff and community open days

• organisation of the annual Pasifika graduations on each of campuses in albany, Manawatu and 
wellington

• support for the Pasifika students association

• cultural programmes.

goal 5:  collaBoratIve PartnershIPs
Massey recognises the value of establishing wider relationships especially:

• community engagements and participation in Polyfests, Pasifika fusion

• communities of learning in auckland and Palmerston north

• Pasifika centre for social and economic Policy

• establishment of Pacific Peoples’ consultancy group on each campus

• MoU2 with Pacific institutions and government ministries

• establishment of Pasifika alumni

• disaster research & emergency Management.

2   Memorandum of Understanding.
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imPact on PasifiKa@masseY
the five strategic goals from this previous strategy remain relevant today and can be 
strongly aligned both with the Massey goals and with the desired strategy outcomes. 
the progress to date in terms of Pasifika achievement provides some guidance for the 
advance of strategic actions, and emphasises the importance of the robust, strategic 
rationale and connection of these actions
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