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Strategic priorities

Massey University has identified nine strategic priorities for

the future. These priorities reflect the positioning, distinctive
character and operating environment of the University. Through
investment in the key initiatives listed in this Plan, these
priorities will enable Massey to deliver the significant outcomes
sought for New Zealand, and the priorities and key shifts for

the Universities sub-sector. The outcomes that will be achieved
from our strategic priorities include:

e Enhanced academic outcomes for Maori and Pasifika

Natlonal dlStlnCtheneSS from the implementation of Massey University’s Maori and
Pasifika Strategies

Our national distinctiveness is based on three key e Improved educational success for learners from the

factors: continuous improvement of Massey's university-level

distance education provision

e The unique contribution we make to New .
a e Improved educational outcomes for learners from the

Zealand's land-based industries based on strengthening of Massey University’s e-learning capacity

our strengths and leadership in agricultural, e Enhanced contribution to economic transformation and

veterinary, food and life science disciplines; social development through a focused and differentiated
academic portfolio

E1E01) @ [ TR0 ) S G0 BRI e Enhanced contribution to economic transformation and

character; and social development through strategic collaboration with
industry, communities and other providers

e Qur unique contribution to life-long learnin . . .
a g g e Enhanced national research capability and economic

in New Zealand through our comprehensive growth from the advancement of Massey University’s
university-level distance education programmes. research capability, performance and reputation

. . . ) . e Enhanced economic growth for New Zealand and Massey
Massey University’s intention is to be internationally University through the optimisation of commercial

regarded as one of the top 20 universities in the Asia- activities

Pacific Region and first in selected disciplines. » Enhanced international reputation and competitiveness of
New Zealand’s university sector through the optimisation
of Massey University’s organisational capability and
capacity

JALLAN * Enhanced economic contribution to New Zealand through

implementation of Massey University’s internationalisation
strategies.

- WILSON
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e Humanities

e Psychology and Educational Psychology
Areas of established excellence for which we are nationally

and internationally recognised, and within which we have
world-class academic leadership include:

e Planning
e Development Studies.

* Agriculture, Food and Applied Biological Sciences Within the broader scope of Massey University’s academic

« Veterinary Studies and Large Animal Science profile, our distinctiveness is enhanced by:

*  Design, Fine Arts and Visual Arts e QOur national and international reputation for innovation

*  Nursing, Public Health and Health Studies and leadership in research, research training and teaching

*  Physics, Chemistry, Pure and Applied Mathematics and * Being the sole university provider in our defined specialist
Statistics areas, and a national and international leader in specific

* Engineering and Technology disciplines

e Finance e Ourfocused development of new and emerging

academic areas of relevance to New Zealand’s economic

e Sport and Exercise Science X ;
transformation and social development

e New Zealand Society, Culture and Policy Studies

. . e Qur commitment to research excellence and research
e Literacy and Numeracy Education

training
e Qur commitment to life-long learning

e The relevance of our applied academic portfolio to
New Zealand industry and community development,
underpinned by fundamental disciplines characteristic of a
comprehensive university

Key areas of emerging academic excellence and focus for
development and investmentinclude:

¢ Human Health and Nutrition . . .
e Qurunique student profile - we have more Maori students

*  Ecology and Evolution than any other University, more than 60% of our students

* Sustainable Resource Management and Development are over the age of 25, and 48% are extramural students
e Energy Management domiciled both throughout the country and overseas
e Maori Business Management e Being responsive to the needs of our students, our industry
e Maori Development, Maori Health and Maori Visual Arts and community stakeholders, and to contributing to
. . . Government objectives
e Enterprise Development and Small to Medium Enterprise . : o
Research *  Our extensive alumni network within New Zealand and
throughout the world

e Business and Leadership, including Marketing, o ] ) ]
Accountancy and Management e Student, administrative and infrastructure services that

are focused on supporting our core research, research

* Journalism and Communication training and teaching functions.

e Teacher Education (Pre-service and Postgraduate)

“ Massey University has identified nine strategic
priorities for the future. These priorities reflect the
positioning, distinctive character and operating

environment of the University.”




Regional relevance

Massey University at Auckland will:

Be the leading university servicing the needs of
the North Shore, Rodney, Waitakere and Northland
communities within Auckland’s network of tertiary
provision

Be a destination campus for postgraduate students

in areas of research strength, including finance,
design, education, literacy, psychology, social work
and social policy, industrial innovation, information

and mathematical sciences, theoretical and biological
sciences, conservation ecology, and supported by New
Zealand’s first Institute for Advanced Study

Be an integral part of the region’s economic
development as the region grows, and in close
association with regional stakeholder interests.

Massey University at Palmerston North will:

Continue to develop its national and international
academic reputation and leadership in areas of
importance to the land-based industries, business and
enterprise, the fundamental and applied sciences,
engineering and advanced technology, Maori education,
business, visual arts, teacher education, educational
research, humanities, health and social services and in
the social sciences

Be a destination campus for students studying
nationally-relevant and unique programmes in science,
business, education, social sciences and humanities

Be the leading provider in New Zealand of research and
education in the life sciences, and, through a proposed
National University College for Agriculture, Food and
Life Sciences, build on our history that links education
and research with the agricultural, veterinary, food and
biological industries and remain the only veterinary
university in New Zealand

Be a home base for national Centres of Research
Excellence and for Crown Research Institute
partnerships

Continue to collaborate with Crown Research Institutes,
regional businesses, and local government in our
contribution to economic development in the regions.

Massey University at Wellington will:

Build on its national and international reputation
as the home for New Zealand's leading Schools of
Design and Fine Arts and as a creative campus

Provide national research and education leadership
in specialist academic areas that are strategically
important for the region and the country, including
design and fine arts, small and medium enterprise
research and public health research

Continue a strategy of academic provision

and research of targeted strategic relevance

in the creative arts, business and enterprise,
communication and journalism, engineering, health
sciences, public health, nursing and midwifery

Continue to collaborate in the Wellington network
of tertiary provision, for example, with Victoria
University of Wellington through the New Zealand
School of Music, and Wellington Institute

of Technology (WelTec) through the Closer
Educational Relationship agreement

Continue to collaborate with the city as an integral
part of Wellington's vibrant creative community.

As New Zealand's distance university we will:

Achieve world-class excellence in both distance
education and in e-learning with the latter
characterised by innovative and pedagogically
rigorous programme development

Continue to offer unsurpassed access to high
quality university-level education through a
comprehensive range of academic programmes
for life-long learning directed towards students
of all ages and cultures and stages of their
learning pathway throughout New Zealand and
internationally.

“ Massey University is an integrated, multi-

campus university, strongly connected with

industry and communities.”



The University at a glance
All data as at December 2007

: 0
Wellington 12% Auckland 19%

Palmerston North 69%
M Non-degree 3% M Undergraduate 74% (includes Extramural)

Postgraduate (excluding PhD) 18% M PhD (doctoral) 5%

Under 20: 10% Other 6% Unspecified 2%

40+: 23% Pacific Peoples 2.5%

20-24: 29% Maori 9.5%

35-39: 10%

Asian 19%

30-34: 11%
25-29: 17% Pakeha/European 61%

Domestic: 87% International: 13%

“ Massey University contributes to New Zealand’s

economic and social transformation through

excellence and relevance in research-led education.”



