
  

 

 

 

 

 

 
 

ALL WELCOME 

Strategic Use of Technological Affordances to Manage Tensions in Virtual Work 
 
Organizational tensions play a critical role in virtual (geographically distributed, technology-mediated) 
collaboration. Rather than treating them as negative and anomalous, I adopt a theoretical framework of 
dialectical tensions as normal, ubiquitous features of organizing that can be productive in enabling distributed 
workers to attend to multiple, competing goals. This talk presents findings from two qualitative studies that 
examine dialectical tensions arising in the technology use (including a range of tools from email to social 
media) of distributed workers that help them both engage and disengage from others and share knowledge 
while managing their time, attention, and workload. The ways in which they draw on various technological 
affordances to respond to these tensions, and the ways in which these responses enable organizing processes 
by maintaining flexibility and balance among opposing goals, will be discussed.  

 
Speaker:         Dr Jennifer Gibbs 
 

Dr. Jennifer Gibbs is Associate Professor in the School of Communication and Information 
(SC&I) at Rutgers University and Director of the Masters of Communication and 
Information Studies (MCIS) program. She earned her Ph.D. from the Annenberg School of 
Communication at the University of Southern California in 2002. She also studied the 
globalization of e-commerce as a post-doctoral fellow at the Center for Research on 
Information Technology and Organizations (CRITO) at the University of California, Irvine. 
Her research focuses on collaboration and knowledge sharing in virtual, multicultural work 
contexts such as globally distributed teams as well as the use of new communication 
technologies for online self-presentation and relationship formation. Her research has 
been published in major communication and management journals such as Administrative 
Science Quarterly, Communication Research, Communication Yearbook, Human Relations, 
Journal of Computer-Mediated Communication, Journal of Social & Personal Relationships, 
and Organization Science. Dr. Gibbs conducts intercultural and global teams consulting and 

training in multinational organizations such as Xerox and Alcoa, and for professional audiences. She is also regularly 
interviewed and quoted in media outlets including ABC News, New York Times, Wall Street Journal, Washington Post, 
and WNYC’s Leonard Lopate show, as well as international media sources. Before her academic career, she worked in 
consumer market research in Prague, Czech Republic for a number of years. She has also lived in Germany and Austria. 
She is currently on sabbatical as a visiting professor at the University of Western Australia in Perth.  

Where:            Quadrangle Building Room QB8 (Level 3) 
When:             24 April 2013, 12 - 1 pm 
 
For more information please contact Dr Nitha Palakshappa n.n.palakshappa@massey.ac.nz 
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