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1.0  INTRODUCTION

1.1 The Proposal
Massey University has the expertise, experience – and opportunity – to establish a College of 
Health, Te Kura Hauora Tangata, that will advance the health of all New Zealanders and 
contribute to global goals for health.  The College will be distinctive, world-class, and 
relevant to the 21st century.  Distinctiveness will be evident in the key platforms in the 
teaching and research agenda:

• the determinants of health
• the health of populations  
• advanced foods for wellness
• the alleviation of health inequalities
• future national and global trends and the consequential health needs.

  
1.2 The Process
At a special meeting on 14 February 2012 the University Council endorsed the preparation of 
a Proposal to establish a College of Health at Massey University. Further notice of a 
proposal for a College of Health was contained in the Academic Reform Project Report, 
discussed at Academic Board on 21 March 2012 and a draft Proposal was attached to the 
Report as an Appendix.  Subsequently the draft was forwarded to Colleges and Support 
Services for comment prior to further discussion at Academic Board on 26 April 2012.  This 
Proposal is a revised version of the draft and takes into account views expressed by 
Colleges and individuals. 

1.3 The Massey University Context
The Proposal occurs within the context of academic reorganisation within the University 
especially in the Colleges of Sciences, Education, Humanities and Social Sciences.  It 
reflects Massey University’s wider strategic goals as contained in The Road to 2020, the 
University Research Strategy, the Massey University Teaching and Learning Framework, the 
Pasifika@Massey Strategy and the Māori@Massey 2020 Strategy.  It has also been shaped 
by the existing expertise in health-related teaching and research across Colleges and the 
potential to extend the reach of those activities. 

Many academic pursuits within the University have implications for health even though the 
relevance to health may not be explicit or may only be a small component of a wider field of 
study.  They will contribute to the University’s wider health portfolio. Similarly much 
academic teaching and research that will occur within a College of Health will have 
relevance to students and disciplines beyond the College.  In that respect the College of 
Health will be an integral part of a University-wide academy with active research and 
teaching links to all other Colleges and on all campuses.

1.4 The Wider Context



Beyond the University it will be important for the College of Health to have collaborative 
relationships with academic health programmes in other New Zealand universities, 
especially the two medical schools, and to participate in global academic health networks.  
Relationships with the wider national health sector will be equally important to ensure on-
going relevance, credibility, and a capacity for translational research and teaching.  Those 
relationships will involve health-related industries, the food industry, district health boards, 
Health Workforce New Zealand, the Ministry of Health, and service providers.  Increasingly, 
global reach will also be a major feature of the College with particular attention to the Pacific 
region and to WHO, World Bank, and UNESCO programmes.  

2.0 BACKGROUND

2.1 Earlier Interest
The development of a College of Health at Massey University has been periodically raised, 
initially when the establishment of a second medical school was under consideration.   At 
that time the presence of a Veterinary School at Massey was regarded as a point in favour of 
a Massey Medical School.  More recently the matter received debate when a School of 
Public Health was launched in 2009.  There had been some expectation that the new School 
would provide an academic focus for all health related disciplines, rather than for the 
discipline of Public Health alone.  

2.2 Renewed Interest
In 2011 the possibility of forming a College of Health was again raised and an SLT 
Committee was established to consider options and invite wider discussion.  The Committee 
recognised the breadth of Massey University’s current research and teaching across a wide 
range of health-related disciplines and concluded that bringing the health interests currently 
located in various Colleges together, would increase opportunities for inter-professional 
exchange, inter-disciplinary collaboration, research funding and the development of 
approaches that were innovative and more able to address the complexities that 
characterise human health in modern times.

2.3  Discussion Paper
In July 2011 a Discussion Paper setting out reasons for a College of Health was distributed 
within the University.  Three fora were convened to discuss the paper and to provide 
additional information for staff; the Manawatu forum attracted 40 participants, 19 attended 
the forum on the Wellington Campus and 25 participated in the forum at Albany.  Of the 66 
written submissions received more than half (58%) endorsed the establishment of a College 
of Health though the endorsement was frequently contingent on the shape and structure of 
the College and the ways in which particular disciplines or academic units would be 
recognised.  A little over one-fifth (21%)  of submissions  were opposed, largely on the 
grounds that similar goals could be achieved without changing current arrangements or that 
the costs would outweigh benefits or that existing academic units might be undermined.  A 
similar number (21%) did not give an opinion, confining their comments to both positive and 
negative implications should a College be established or making more general comments 
about process. 

2.4 A Draft Proposal
Based on responses to the Discussion Paper, a draft Proposal for a College of Health was 
prepared and forwarded to the University Council for comment.  Council endorsed the 
concept of a College of Health and requested a more detailed Proposal.  The draft Proposal 
was also noted in the Academic Reform Project Report to Academic Board in March 2012 



and was subsequently forwarded to all Colleges and other University services.  Two written 
responses to the draft Proposal were received from College Boards and 25 written 
submissions were received from individuals or academic units.   No submissions were 
opposed to the establishment of a College of Health but there was considerable 
disagreement with the structure suggested in the Draft.  

2.5 Intention
Taking those submissions into account, as well as the implications arising from other 
academic reforms within the University, this current Proposal has been prepared on the 
basis that a College of Health is desirable and achievable, and coincides with wider 
discussions about strengthening all Colleges within the current tertiary education 
environment, as well as giving greater emphasis to Massey’s global and national academic 
credibility.
  

3.0 RATIONALE

3.1 Global Challenges
Massey has an opportunity to make a significant contribution to the world’s health.   Human 
health has been acknowledged as a priority for all states and economies.  Global over-
population, global food shortages, global climate change, cataclysmic natural disasters and 
global mobility will challenge nations to develop new approaches to health that are evidence-
based, comprehensive, applicable to multiple environments, and relevant to future needs.  

New Zealand will not be immune from global trends.  By 2050 for example there will be 
330,000 citizens aged 85 and above whose health requirements will challenge current 
resources. Massey’s unique mix of disciplines and research interests has the potential to 
address those challenges and to position the University as a significant participant in global 
academic health networks.

3.2 Health Determinants
At a national level there has been increasing realisation that medically-based solutions will 
not by themselves provide adequate platforms for the advancement of health.  The 
escalating costs of new technologies, pharmaceuticals and hospital care have already 
reached unsustainable proportions and may be even more unaffordable as consumer 
expectations rise and the population ages.  By placing a strong emphasis on the 
determinants of health rather than focusing solely on the treatment and management of 
illness or disease, Massey’s approach to health will complement the medical model while 
building a distinctive platform that can foster a collaborative approach with the two medical 
schools and other health programmes.

Determinants of health encompass protective factors (which contribute to wellbeing and 
guard against disease) and risk factors (that are known to lead to ill-health).  They include: 

 biological, physiological, and psychological determinants
 human nutrition and food 
 ecological determinants
 social and cultural determinants
 economic determinants
 timely access to quality health services
 determinants associated with health equity and health inequalities.



3.3 Consolidated Effort
Although Massey’s current teaching and research in health related subjects is well 
established and well regarded, the full impact is only partially realised, largely because it is 
distributed across the University without a central focus.  The overall health offerings - and 
Massey’s extensive contribution to the health workforce and health research - is seldom 
seen through a comprehensive lens.  Instead the focus is on discrete programmes at the 
expense of the total University portfolio.  A College of Health will give Massey higher visibility 
as a distinctive academic force in New Zealand’s health sector and a leader in future-
oriented health development.  That will have significance for research funding, sector 
credibility, and building a workforce that is better equipped to work in a rapidly expanding 
health sector.

3.4 Academic Considerations
A major reason for establishing a College of Health is also based on an academic rationale.  
Underpinning a College of Health are philosophical, methodological and curriculum 
characteristics which draw on both sciences and social sciences in the context of human 
health - for individuals and whole populations.  Ensuring that both science and social science 
are maintained as strong disciplines, with links to disciplines in other Colleges will be an 
important priority for the College of Health.  

4.0 OTHER HEALTH PROGRAMMES

4.1 Universities
The Massey University College of Health should be distinctive from the health groupings in 
other Universities in New Zealand.  The Faculty of Medical and Health Sciences at Auckland 
is primarily built around medicine but includes audiology, health informatics, health 
psychology, nursing, pharmacology, and population health.  The University of Otago has a 
Division of Health Sciences with a clear medical bias though also includes Bioethics, 
Dentistry, Medicine, Pharmacy, and Physiotherapy (but not Food Science or Nutrition).  The 
Faculty of Health and Environmental Sciences at AUT has a mixed portfolio with an 
emphasis on applied and vocational programmes that include health care (nursing, 
midwifery), public health and mental health, rehabilitation and occupational studies, sport 
and recreation, applied neurosciences.  
Although the five other New Zealand universities do not have dedicated health faculties they 
offer programmes such as health development, health sciences, palliative care, nursing, 
clinical psychology; and Victoria University also hosts the Health Services Research Centre 
and the Malagan Institute of Medical Research.

4.2 Future Orientation
In that wider national environment Massey’s teaching and research offerings should be 
complementary and should have an approach that builds on current strengths while adopting 
a future-oriented set of goals.  While existing strengths will shape the proposed College, a 
teaching and research agenda that is shaped around future health need, nationally and 
globally, should also be part of a longer term vision so that relevance and contribution will 
remain essential elements of the distinctiveness.  

5.0 THE MASSEY APPROACH – BROAD AIMS



5.1 Broad Aims
The broad aims of the College of Health will be:

• to offer quality teaching and research that will contribute to high standards of health, 
the prevention of disease, and a vibrant New Zealand food industry 

• to actively foster inter-disciplinary collaboration that will lead to the generation of new 
knowledge and advanced understandings of health and sickness

• to accelerate the growth of a workforce that is qualified to contribute to current and 
future health challenges, nationally and globally

• to provide a visible focus for Massey University in health related teaching and 
research

• to establish collaborative relationships with health programmes in other universities 
and with the wider health sector

• to contribute to the creation of New Zealand as a healthy and prosperous nation

• to actively participate in societal and global networks for health

• to become a world leader in future-focussed teaching and research around the 
determinants of health.

5.2 The Public Good
These aims recognise the public good obligation that is part of the university tradition.  They 
also recognise the increasing focus on inter-disciplinary teaching as a pathway for the future, 
and University inclusion in a wider network that spans academies, sectors, and nations.  
Within the University, the College will provide a unifying focus by taking a lead role in 
promoting a cohesive agenda for health and facilitating engagement with external agencies 
and institutions.

6.0  THE MASSEY APPROACH - PRINCIPLES

Five principles will underpin College of Health activities:
• research led – academic endeavours within the College will have strong research 

foundations
• inter-disciplinary innovation – teaching and research will cross over conventional 

disciplinary boundaries 
• national relevance – Massey University’s College of Health will contribute to health 

workforce development in New Zealand, national health policy, health protection, 
health services, disease prevention, and health promotion 

• global reach – Massey University’s teaching and research in health-related disciplines 
will be informed by global developments and will contribute to global health gains

• future-focussed – teaching and research will be applicable to future health needs and 
future trends. 

7.0 THE MASSEY APPROACH - COLLEGE COMPOSITION

7.1 Core Entities



After consideration of responses to consultation in 2011 and again in March-April 2012, it is 
possible to identify the core entities and/or disciplines that will make up the College:

• Sport and Exercise Science
• Human Physiology
• Human Nutrition
• Food Science and Technology(including Post-harvest Technology) 
• Health & Life Sciences
• Medical Laboratory Science
• Occupational Health and Safety
• Public Health (comprised of four externally funded research centres)
• Nursing
• Maori and Indigenous Health (including Te Rau Puawai Māori Health Workforce 

Scholarship Programme)
• Health Disability and Rehabilitation
• Social Work and Social Policy

7.2 College Structure
Academic groupings within the College will need to consider several factors including 
academic integrity, an academic rationale, the sustainability of College units, distribution of 
expertise, resource requirements and areas of growth, reputational impact, wider University 
collegial relationships, and the expectations of professional bodies.  It is important that staff 
from the core entities be involved in decisions about the most appropriate structure.

7.3 Contributions from other Colleges
The total University health portfolio will also include offerings from disciplines that have a 
primary affiliation with other Colleges but offer teaching and research relevant to human 
health.    Teaching and research contributions that will have particular relevance to the 
College of Health include:

• Health Psychology
• Clinical Psychology
• Infectious Diseases
• Speech and Language Therapy
• Disaster Research
• Bio Statistics
• Music Therapy
• Human Development

7.4  Inter-College Connections
Active participation in more than one College is already well recognised at Massey.  While 
the primary affiliation dictates the management line, teaching and research in another 
College recognises that collegial academic connections extend beyond the boundaries 
normally associated with College-based groupings of academic disciplines.  In that respect 
academics within the College of Health will also contribute to teaching and research in other 
Colleges.

8.0 A DISTINCTIVE MASSEY UNIVERSITY COLLEGE OF HEALTH

In summary the uniqueness of Massey’s College of Health will be characterised by:



• a set of eight broad aims
o quality teaching and research 

o a workforce qualified to contribute to current and future health challenges

o inter-disciplinary collaboration in teaching and research 

o a focus for Massey University health interests 

o collaborative relationships

o New Zealand as a healthy and prosperous nation 

o participation in societal and global networks for health

o teaching and research around the determinants of health. 

• five underlying principles
o research led 
o inter-disciplinary innovation – science and social sciences
o national relevance 
o global reach 
o future-focussed.

• a series of strategic national and international relationships

• a teaching and research agenda that encompasses human adaptation to modern 
environments, health promotion, patterns of disease, disease prevention (at primary, 
secondary and tertiary levels), environmental protection, health inequalities, global 
health challenges.  

The agenda’s distinctiveness will come from the strong Massey focus on:

o the determinants of health
o the health of populations  
o advanced foods for wellness
o the alleviation of health inequalities
o future national and global trends and future health needs.

 
9.0 ACADEMIC STAFF

9.1 Existing Staff Establishments
The academic staff in the College of Health Schools will be drawn from existing staff 
establishments already located in health-related academic units within the University.  An 
indicative estimate is that the College will have a core academic staff of around 250 FTEs.  
Over time opportunities for expanding current capabilities by recruiting expertise in new 
areas of research and teaching will need to be explored.   



10.0 STUDENTS

10.1 Career Opportunities
Careers in health are increasingly likely to expand adding a range of opportunities built 
around disease prevention and the promotion of positive health.  The College has a mix of 
applied and research-oriented qualifications that will enable tomorrow’s workforce to grapple 
with the determinants of health and health inequalities at local and global levels. The Master 
of Science in Human Nutrition and Dietetics for example will enable students to pursue 
careers in dietetics while the suite of Sport and Exercise qualifications can lead to careers in 
health promotion as well as exercise-based therapeutic interventions.  

Other College courses will lead to specialist careers in Public Health, Health Promotion, 
Nursing, Medical Diagnostics, Human Physiology, Food and Nutrition, Health Social Work, 
and Health Protection.   

Importantly, however, the College will provide all students with a perspective of health that is 
predicated on the importance of addressing the determinants of good health and the 
prevention of disease, understanding the multiple factors that contribute to good health 
outcomes, and adopting a future-focussed, globally informed approach to health.   

10.2 Qualifications
While contributing to a wide range of diplomas and degrees in the Colleges of Sciences and 
Humanities & Social Science, the College of Health will have particular responsibilities for a 
number of qualifications including:

• GradDipEnH 
• MSpEx, Sport/exercise –related majors in BHlthSC, BSc, MSc, MHlthSc 
• BN, PGDipNurs, MN 
• GradDipOSH, 
• PGDipPH, MPH, MPH(Biosec), 
• BHlthSc, BHlthSc (Hons), PGDipHlthSc, MHlthSc, 
• DipRehabStud, CertSclComWk, BSW (Hons), MSW, MAppSW, PGDipSSS, 

PGDipWhānauDev, PG CertWhānauDev, 
• B MedLabSc 
• B.FoodTech(Hons), PGDipFoodTech, MSc (Nutrition and Dietetics), MFoodTech.  
• Health-related majors in BA, BSc, MPhil (Nursing), MA (Social Policy), MSc (Human 

Nutrition), MSc (Med Lab Sc).
• PhDs (health related). 

10.3  Alignment with Tertiary Education Priorities
The College of Health will offer teaching and research for students who have enrolled in 
qualifications that are directly related to health or who wish to study health-related papers as 
part of another degree.  In line with the Tertiary Education Strategy and the Road to 2020 
there will be particular attention to students under 25 years, Māori and Pasifika students, and 
older students wishing to advance their career prospects through distance education. 

 In addition the trend towards a higher proportion of postgraduate students and enrolment in 
research-oriented qualifications will be actively encouraged by research-led teaching.  



Where there are existing teaching commitments, it is expected that staff within the College 
will continue to teach papers offered from other Colleges.

10.4 EFTS
Based on the 2008-2011 enrolments, it is possible to provide an indicative estimate of EFTS 
in those qualifications that will be the prime responsibility of the College of Health.  
Preliminary indications are that those programmes could account for more than 2000 EFTS.  
In addition the College will accrue EFTS from teaching courses in other Colleges. 

11 IMPACTS ON OTHER COLLEGES

11.1 Academic Reforms
The establishment of a College of Health is occurring alongside major changes to other 
Colleges.  The College of Sciences is proposing a reduction in the number of Institutes and 
Schools and the College of Education is considering restructuring as a Post-graduate 
Institute within the College of Humanities and Social Sciences.  Both of those changes will 
provide additional opportunities for Colleges to restate academic missions, taking into 
account the development of a new College of Health.  

 In effect the exit of health-related research and teaching from Sciences and Humanities & 
Social Sciences (and to a lesser extent from the College of Business) will reduce both staff 
and student complements in those Colleges.  In the case of Humanities and Social Sciences, 
some of that loss will be compensated by the proposed Institute of Education.  In the case of 
the College of Sciences a more focused set of College programmes is anticipated.

11.2 College Changes
• College of Sciences:

o Human Nutrition and Physiology, Health and Life Sciences, and Food Science 
and Technology, will exit the Institute of Food Nutrition and Human Health 
and the College

o The School of Sport and Exercise Science will exit the College 
o Medical Laboratory Science will exit the Institute of Veterinary, Animal and 

Biomedical Sciences, and the College

• College of Humanities and Social Sciences:
o The School of Public Health will exit the College
o the School of Health and Social Services will exit the College 
o Māori Health programmes (currently taught from the School of Māori Studies 

and the School of Public Health) will exit the College
o Te Rau Puawai (Maori Mental Health Scholarship programme administered 

by Maori Studies) will exit the College.

• College of Business
o The Occupational Health and Safety programme will exit the College



12 RESOURCES

12.1 Preliminary Financial Considerations
Initially the College of Health will continue to teach the current curriculum and undertake 
existing research.   In the immediate future no additional laboratory or office space will be 
required; no increases in the academic staff establishments are envisaged; no changes to 
support services will be necessary, and no expansion of library holdings is sought.  While co-
locating all Schools within a single building is desirable, co-location is not essential and there 
is no recommendation for substantial capital resource injections at this stage.

12.2 Pro Vice-Chancellor Suite
It will be necessary, however, to provide accommodation and resources for a Pro Vice-
Chancellor and associated support staff.  

12.3 Longer-term Developments
In addition, in the medium to long term (5-10 years) an increase in resources will be 
necessary to enable the College to meet its aims.  Additional staff to focus on global health, 
health equity and health policy for example will need to be factored into developmental 
budgets.  Similarly, a purpose-built facility or facilities within which the entire College can be 
housed will be likely agenda items as the College evolves.  In that respect, the University 
long term financial strategy will need to consider the possible capital and human resource 
requirements for evolution of the College of Health.  

But an increase in resources will also be accompanied by increases in revenue from 
research, contractual teaching for national and international groups, and consultancies with 
industries and governments, and global organisations.

13 IMPLEMENTATION

13.1 Students, Teaching, and Research
It will be important that the establishment of a new College does not interrupt students’ 
programmes of study.  No major curriculum changes occurring as a result of the 
establishment of the College are recommended before 2014.   Nor is it envisaged that 
current teaching responsibilities will be changed before 2014.  The same would apply to staff 
research - current research programmes should not be placed on hold or allowed to fall 
behind schedule.  

A subsequent realignment of expertise, however, could be explored in the longer term in 
order to redefine Massey’s role as a major academic player in health and wellbeing.  

13.2 Establishment Group
In order to advance the College, an Establishment group will be appointed by the Vice-
Chancellor.  The Group will be broadly representative of the core entities that will make up 
the College and will make recommendations to SLT on such matters as:

• the most appropriate structure for the College
• the suite of qualifications to be offered by the College
• the teaching agenda including the balance of domestic and international students, 

short courses and new courses necessary to meet College aims



• the research agenda for the College, additional revenue streams, and the ways in 
which sciences and social sciences can collaborate in research programmes 

• the College leadership, including committees and the College Board
• the location of the College office
• the indicative College budget for 2013
• arrangements for launching the College
• engagement with current and prospective students 
• engagement with external stakeholders.

13.3 Recommended Timelines

1 Draft Proposal discussed with Council February 2012 √

2 Draft Proposal circulated to Colleges, & Services March – April 2012 √

3 Revised Proposal discussed by Academic Board April 2012

4 Council considers the Revised Proposal By July 2012

5 VC appoints an Establishment Group By July 2012

6 Establishment Group reports to SLT Monthly from July

7 PVC appointed By November 2012

8 College Office opened By November 2012

9 College formally established and launched December 2012

10 Students able to study programmes in the College February   2013

13.4 Review
Throughout the establishment phase there will be opportunities for ongoing review within the 
wider University community and for the views of the new Pro-Vice Chancellor (once 
appointed) to be recognised.

14 SUMMARY

The establishment of a College of Health at Massey University will build on the considerable 
experience already existing within the University.  The College will lead health-related 
teaching and research but will also contribute to programmes in other Colleges.  Other 
Colleges will also contribute to the goals of the College of Health.  

By bringing together the full range of current expertise a strong and distinctive academy will 
be created to enhance the reputation of the University as a major contributor to health gains 
in New Zealand and beyond. It will have the potential to transform approaches to the 
promotion of health and wellbeing and the prevention of disease and disability.  

The core entities within the College will include Food Science and Technology, Human 
Nutrition and Physiology, Sport and Exercise Science, Health Sciences and Environmental 
Health, Maori and Indigenous Health, Public Health, Nursing, Social Work and Social Policy, 
Health Disability and Rehabilitation.  Contributions to the University health portfolio will also 



come from Health Psychology, Clinical Psychology, Infections Diseases, Disaster Research, 
Speech and Language Therapy, Music Therapy, and Human Development.

An Establishment Group will be appointed to recommend on matters relating to the further 
development of the College; a PVC and associated support staff will be appointed in 2012; 
and the new College will be established by 2013.

Mason Durie 
30 April 2012


