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Purpose  

The purpose of this policy is to define the business case requirements of Massey University.  For more information on 
how the policy is applied, please refer to the Business Case Framework and Procedures. 

Policy 

Massey University has adopted the Better Business Cases (BBC) methodology to provide a framework for effective 

business planning and to ensure quality assurance for better business outcomes.   

 

1. The Senior Leadership Team (SLT) has responsibility for determining the merits and priority of change and 

investment proposals for Massey University.  

 

2. Endorsement by the respective SLT sponsor of the Strategic Assessment or Business Case is required prior to 

commencing drafting of the Strategic Assessment or Business Case. 

 
3. The next step is to prepare a Strategic Assessment, for SLT approval. Once this is approved, a Business Case 

can be developed. See Business Case Framework and Procedures for the detailed steps in the process. 
 

4. Business case templates will be based on the level of risk and financial value assessed in accordance with the 

Risk Profile Assessment (see Appendix A).  

 
5. The Vice Chancellor (VC) or the DVC University Services (DVC US) may authorise that the Strategic Assessment 

process is bypassed to proceed straight to a Business Case. This does not negate the need for item 2 above.  

 
6. Strategic Assessments and Business Cases are required to be endorsed by the Estates and Infrastructure 

Advisory Committee (EIAC) prior to being presented to SLT. 

 

7. The BBC methodology and fit for purpose templates will be used for all business cases presented to SLT and 

University Council. The business case will also undergo a quality assurance review before submission to SLT. 

 

8. Business cases will comply with the Business Case Framework and Procedures aligned to this policy.  This 

document references the Better Business Cases guidelines detailed on the New Zealand Treasury website,  

Better Business Cases (BBC).  

 

Section DVC University Services 

Contact 
Manager – Financial Planning and 
Analysis 

Last Review February 2025 

Next Review February 2028 

Approval FAC 25/03 

Effective Date February 2025 

https://www.treasury.govt.nz/information-and-services/state-sector-leadership/investment-management/better-business-cases-bbc
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9. The DVC US is the business case process owner and business cases will comply with any advisory requirements 

that the DVC US may request. 

 

10. A business case is required for any funding request exceeding a total project cost (TPC) of $300,000 (see 

definition) or recurrent funding of $100,000 per annum or above.  The type of business case will be determined by 

the Massey University Risk Profile Assessment tool (Appendix A), and in consultation with Finance. 

 
11. The business case shall evaluate the whole of life (WOL) cost impacts of the investment including all operating 

and capital costs over the life of the investment. 

 
12. Business cases and Strategic Assessments will be formally presented to SLT for approval at a scheduled SLT 

business case meeting, currently twice a year. 

 
13. Prior to the business case being submitted to Finance, in accordance with the deadlines communicated by 

Finance, the Business Case or Strategic Assessment is to be reviewed and supported by the Sponsor. 

 
14. Quality Assurance Review 

A business case Quality Assurance Review is a planned and systematic review of the proposals’ ability to meet 

stakeholder expectations, i.e. will the proposal achieve the stated outcomes, in terms of benefits, cost, time, 

viability, affordability, sustainability, risk and reputation. Business case quality assurance reviews will be completed 

by a panel of specialists prior to submitting the business case to EIAC and then SLT. It will be circulated by 

Finance for review and will consist of representatives from core operational and services groups and augmented 

and supported by specialists consistent with the type and content of the business case being reviewed. 

 

15. Finance will provide commentary on the business case quality assurance review, and this commentary must be 

included in the SLT committee paper.  

 
16. Business cases must be approved through the established University planning and executive approval 

procedures, including SLT and University Council. Approval of business cases are in line with the Delegations of 

Authority Policy as follows: 

 
a. Capital and Operating costs - Whole of life costs up to $5m are approved by SLT or the Vice Chancellor, 

while business cases of more than $5m whole of life cost are approved by Council. 

 

Definitions 

 

Strategic Assessment 
The strategic assessment phase of the BBC demonstrates alignment with strategy, estimate of cost and identifies 
strategic risks.  Refer to Business Case Framework and Procedures. 
 
Capital Cost 
The fixed, one-time expenses incurred on the purchase of land, buildings, construction, and equipment. It is the 
total cost needed to bring a project to a commercially operable status. 
 
Total Project Cost (TPC) 

The financial value of all works and fees related to the implementation and completion of an approved project; 

including but not limited to, design, contract documentation, procurement, consents, development contributions, 

construction, software, configuration, implementation and training. Total project cost can include both operating 

and capital cost and is used to determine if the project can be approved by SLT or requires University Council 

approval. 
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Whole-of-Life (WOL) Cost 
A calculation of the financial costs associated with buying and using a good or service. WOL is also referred to as 
Total Cost of Ownership (TCO), Life Cycle Costs (LCC) or Maximum Total Estimated Value (MTEV).  Rather than 
just looking at the initial purchase price, WOL looks at the complete cost from purchase to disposal. WOL value 
includes every phase of ownership and adds to the initial purchase price other costs expected to be incurred 
during the life of the product such as subsequent consumables, maintenance, design costs, operating costs, 
associated financing costs, depreciation, implementation, training, and disposal of assets.     

Audience 

All staff preparing business cases. 
 

Relevant legislation 

Education Act 1989 Section 192 Powers of Institutions 
 

Legal compliance 

Projects may need to seek Tertiary Education Commission (TEC), or Crown approval, which will be required to be 

submitted in BBC format. 

 

Related procedures / documents 

 
Asset Financial Procedure 
Asset Investment Policy   
Business Case Framework and Procedures 
Capital Asset Management Policy 
Capital Budget Carry Forward Procedure 
Delegations of Authority Policy  
Information and Records Management Policy  
Programme and Project Management Policy 
Project Post Completion Review Policy   
Progressive Procurement Policy  
Risk Management Framework  
Risk Management Policy  
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Approved by:  FAC 25/03 
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Appendix A 
 
Massey University Risk Profile Assessment for business cases (see next page) 

http://www.massey.ac.nz/massey/staffroom/policy-guide/risk-management/risk-management_home.cfm#RiskManagementPolicy


APPENDIX A: RISK PROFILE ASSESSMENT: BUSINESS CASE ASSESSMENT CRITERIA 
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