Council Meeting - Part | - Cover

% % . TE KUNENGA | MASSEY

L. B U
ﬁ s KI PUREHUROQOA | UNIVERSITY
2

"

s UNIVERSITY OF NEW ZEALAND

COUNCIL MEETING

THURSDAY, 4 DECEMBER 2025, 9AM

A meeting of Massey University Council will be held at the
MANAWATU CAMPUS, REFECTORY BUILDING and online



Council Meeting - Part | - Agenda

,,,,,,,,,,,

Council Meeting - Part | ! a %, EIEPIIEII{ENIELIJ\IR%% MASSEY
04 December 2025 09:00 AM b 3 g UNIVERSITY
vu‘ UNIVERSITY OF NEW ZEALAND
Agenda Topic Presenter Page
Cover 1
1. PROCEDURAL MATTERS 4

1.1 Meeting Arrangements/Welcome Chancellor

1.2 Karakia/M\Whakatauaki Chancellor

1.3 Apologies Chancellor

14 Open Forum - TBC

1.5 Declarations of Interest/ Register of Interest Chancellor 4
1.6 Confirmation of Agenda & Urgent Items Chancellor
1.7 Confirmation of Minutes Council Meeting 18 September 2025 -  Chancellor 9
Part |
1.8 Matters Arising Chancellor
1.9 Council Action Schedule - Part | - NO OUTSTANDING Director G&A
ACTIONS
2. STRATEGIC 13
21 Chancellor's Report - Part | (Verbal) Chancellor
22 Vice-Chancellor's Report - Part | Vice-Chancellor 13
23 Strateqgy in Action: MU Foundation Funding of Chair in Vice-Chancellor 16
Horticulture
24 Academic Board Chair's Report AB Chair 19
3. OPERATIONAL 21
3.1 Month End Finance Report - Part | DVC US 21

4. NOTING PAPERS 24



4.1

4.2

Council Meeting - Part | - Agenda

Academic Board Meeting Minutes - 24 September 2025 - Part |
(Confirmed)

Academic Board Meeting Minutes - 22 October 2025 - Part |
(Unconfirmed)

EXCLUSION OF PUBLIC

5.1

Public Exclusion Resolution

Chancellor

24

29

34

34



Council Meeting - Part | - PROCEDURAL MATTERS

k":
‘.
%

", TE KUNENGA
KI PUREHUROA

!I».-.‘

Y.

&,

UL

AL

(

Register of Council Member Interests - 04/12/2025

Alistair Davis ONZM, LLB, BCA (VUW)

Position

Responsibilities

Term

Interests
Senior Advisor
Chair
Member

Examining Chaplain &
Diocesan Advisor

Council Member — Council Appointee

Chancellor

People and Culture Committee Member
Finance and Assurance Committee Member
17 May 2018 - 16 May 2022

20 May 2022 - 19 May 2026

Toyota New Zealand
CMD Nominees Ltd (Toyota New Zealand’s Pension Fund)
New Zealand Initiative

Anglican Diocese of Wellington

Caren Rangi, Rarotonga, Rakahanga, Manihiki, ONZM, FCA, BBS (Massey)

Position

Responsibilities

Term

Interests
Sole Trader
Chair
Deputy Chair

Member

Board Member

Co-facilitator

Council Member — Council Appointee

Pro-Chancellor
People and Culture Committee Member

1 September 2023 — 31 August 2027

RangiKaitao
Pacific Homecare

Pacific Co-operation Broadcasting Ltd

Ministry of Business, Innovation and Employment Risk and Advisory
Committee

New Zealand Rugby

Iti Kopara Public Governance Aotearoa

Professor Jan Thomas, BSc Murd, BVMS Murd, MVS Melb, Ph.D. Murd, MACVS, FAICD, FAIM

Position

Responsibilities

Term
Interests
Chair
Director
Director
C25/151

Council Member — Council Appointee

Vice-Chancellor
Ex-officio Council member
Finance and Assurance Committee member

People and Culture Committee member
23 January 2017 — 22 January 2022
23 January 2022 — 22 January 2027

Quality Assurance Council (UGC ex-officio member)
Pets for Living Pty Ltd
Snowgold Pty Ltd
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Riddet Institute

Massey Foundation
OAAA
Association for Tertiary Education Management

Rebecca Argyle LLB, BSc (VUW), Ngati Kahungunu ki Wairarapa

Position

Responsibilities

Term

Interests

Business Executive
Manager

Trustee
Shareholder
Director
Beneficiary
Member/ Secretary

Member

Council Member — Elected by Permanent Members of the
Professional Staff

Council Member
Finance and Assurance Committee Member

1 January 2024 — 31 December 2026

Students and Global Engagement, Massey University (Staff Member)

Puarere Trust

Studio BBA

Taumata Island Dairy Limited
Tupu Trust

PNBHS PTA

Kairanga School Home and Schools Committee

Paul Brock BBS (Massey)

Position

Responsibilities

Term

Interests
Chair
Chair
Chair

Independent Director
Director/Shareholder

Past dealings on Ethical
Leadership

Trustee/Beneficiary

Council Member — Vice-Chancellor Nominee

Council Member
People and Culture Committee Chair

1 July 2023 - 30 June 2027

Tourism New Zealand
Chubb Life Insurance New Zealand
Foley Wines

Southern Sky Dairies

StratX Ltd

Victoria University

Brock Family Trust

Ross Buckley BBS, (Massey) FCA, FCPA, CMInstD

Position

C25/151

Council Member — Minister of Tertiary Education Appointee
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Responsibilities

Term

Interests
Non-Executive Director

Non-Executive Director
Chair

Chair

Chair

Director

Member

Member

Member

Member

Member

Council Member
Finance and Assurance Committee Chair

1 January 2022 — 31 December 2025

ASB Bank

Stride Property Group

ASB Bank Audit Committee

Service Foods Limited Board

Institute of Directors of NZ — Auckland Branch
Investore Property Limited

Investore Property Limited — Audit and Risk Committee
Institute of Directors of NZ National Council

ASB Risk and Compliance Committee

ASB Bank Appointments and Remuneration Committee

Stride Property Group Audit and Risk Committee

Jo Davidson BHortSci (Massey)

Position

Responsibilities

Term
Interests
Sole Trader
Director
Director
Director
Director

Advisory Board Lead

Council Member — Minister of Tertiary Education Appointee

Council Member
People and Culture Committee Member

18 June 2024 — 17 June 2028

d2 Consulting
Auora Ltd
Wahanga Ltd

Kono General Partner Ltd
Wakatu Resources Ltd
Within Works Ltd

Angela Hauk-Willis MA (Freiburg im Breisgau)

Position

Responsibilities

Term

Interests
Principal
Director

Accredited Gateway
Reviewer

C25/151

Council Member — Minister of Tertiary Education Appointee

Council Member
Finance and Assurance Committee Member

18 March 2022 — 17 March 2026

Angela Hauk-Willis Consulting
FireSuper Trustee Ltd
The Treasury - Te Tai Ohanga
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Distinguished Professor Gaven Martin MSc, PhD (Michigan), FRSNZ FASL FAMS FNZMS

Position Council Member — Elected by Permanent Members of the Academic
Staff

Responsibilities Council Member

Term 1 January 2024 — 31 December 2027

Interests

Distinguished Professor NZ Institute of Advanced Studies, Massey University (Staff Member)

Member Ministerial Advisory Committee — Literacy, English and Mathematics
School Curriculum

Michelle Matson

Position Council Member — Elected by Students
Responsibilities Council Member

Finance and Assurance Committee Member

Term 7 December 2024 — 6 December 2026
Interests
Director/Shareholder Matson Contracting Ltd.

Right Honourable Sir Jerry Mateparae, Ngati Tuwharetoa, Ngati Kahungunu, Te Ati Haunui-a-
Paparangi,Ngati Rangi,Ngati Tamakopiri,Ngai Tuhoe,

GNZM, QSO, KStJ, MA(Hons)(First Class) (Waikato), HonDLit (Massey)

Position Council Member — Vice-Chancellor Nominee
Responsibilities Council Member

Term 24 July 2024 — 23 July 2028

Interests

Member Te Taumata Niwha (Advisory Group)
Member RNA Development Platform Steering Group
Chair Koi Tt Forum Guardians
Member Kapuhipuhi Uni Professional, Security Facilitator
Moderator UN, PNG, Bougainville Consultations
Chairman Viet Nam Veterans and Their Families Trust

Chairman Antarctic Heritage Trust

Mark Ratcliffe BSc Accounting (University of Huddersfield), CMInstD

Position Council Member — Minister of Tertiary Education Appointee

Responsibilities Council Member

Finance and Assurance Committee Member
Term 18 June 2024 — 17 June 2028
Interests

Trustee/Beneficiary Ratcliffe Barker Family Trust
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Chair/Non-Executive
Director
Director/Shareholder Mark Ratcliffe Consulting Ltd
Independent Non-
Executive Director

Clarus Group of Companies

ikeGPS Group Ltd

Chair Kaibosh Food Rescue

Shareholder, Non-
Executive Director and WilliamsWarn Ltd
Chair

Investments Novolabs through the Climate Venture Capital Fund
Investments Biolumic via IceHouse Ventures

Chair Harmony Energy New Zealand
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MINUTES OF MASSEY UNIVERSITY COUNCIL

THE MEETING OF MASSEY UNIVERSITY COUNCIL
HELD AT THE AUCKLAND CAMPUS
on
THURSDAY 18 SEPTEMBER 2025 AT 9.30 AM

PART |

Present:
Chancellor Alistair Davis, Pro-Chancellor Caren Rangi, Vice-Chancellor Professor Jan Thomas, Rebecca Argyle,
Paul Brock, Jo Davidson, Angela Hauk-Willis, Distinguished Professor Gaven Martin, Sir Jerry Mateparae,
Michelle Matson, and Mark Ratcliffe.
In Attendance:
Pro Vice-Chancellor Massey Business School Professor Jonathan Elms [Part I], Pro Vice-Chancellor College of
Humanities and Social Sciences Professor Cynthia White, Director Governance and Assurance Jodie Banner,
Governance Advisor Christabelle Marshall, Academic Board Chair Professor Fiona Te Momo, Deputy Vice-
Chancellor University Services Shelley Turner, Professor Jarrod Haar and six members of the public.
Apologies: Ross Buckley.
1.0 PROCEDURAL MATTERS

1.1 MEETING ARRANGEMENTS

1.2 KARAKIA/WHAKATAUAKI/WELCOME (VERBAL)

Professor Fiona Te Momo provided a mihi and karakia to open the meeting.

1.3 APOLOGIES (VERBAL)

The Chancellor noted the apology from Ross Buckley and confirmed that the meeting remained
quorate.

1.4 OPEN FORUM - NIL
1.5 DECLARATION OF INTEREST/REGISTER OF INTEREST (C25/113)
1.6 CONFIRMATION OF AGENDA AND URGENT ITEMS (VERBAL)
The agenda was received with all papers taken as read.
1.7 CONFIRMATION OF MINUTES - PART | COUNCIL MEETING HELD 17 JULY 2025 (C25/114)

The Chancellor noted the minutes from the meeting held on 17 July 2025.

COUNCIL - 25/152 Page 1 of 4
Part | — 18 September 2025



Council Meeting - Part | - PROCEDURAL MATTERS

25-28 RESOLVED: (Agreed)

“THAT the minutes of the Massey University Council meeting held on 17 July 2025
[Part | Public] be confirmed as a true and correct record.”

CARRIED
1.8 MATTERS ARISING
The Chancellor noted there were no matters arising from the 17 July 2025 Part | Council minutes.
1.9 COUNCIL ACTION SCHEDULE PART | - NIL
1.10 2025/2026 COUNCIL WORKPLAN - PART | (C25/115)
The Director Governance and Assurance noted the 2025/2026 workplan. Council discussed the
opportunity to schedule Part | presentations from areas across the university.
2.0 STRATEGIC
2.1 CHANCELLOR'S REPORT - PART |
The Chancellor noted that progress continued on Vice-Chancellor recruitment and noted the
five focus areas of the recently released Ministers response to the UAG report. The Chancellor
spoke to his recent attendance at the 2025 SDG Summit hosted at Manawatl campus and the
engagement from government, NGOs and commercial enterprises at the event. The panel
hosted by graduates of the Massey Masters of Sustainable Development Goals was noted as an
inspirational and impactful example of the high quality teaching in this space.
2.2 VICE-CHANCELLOR'S REPORT - PART | (C25/116)
The Vice-Chancellor acknowledged that it was currently Te Wiki o te Reo Maori, and noted it
was a pleasure to celebrate staff in the School of People, Environment and Planning, and their
successful coordination of the SDG Summit. The Vice-Chancellor further celebrated the success
of the Massey Press as it reached its 10-year anniversary, and the importance of the press as an
outlet for academics to publish and disseminate quality research.
Council discussed the report and acknowledged Professor Emeritus Ralph Sims CNZM, for his
receipt of the Sir Geoffery Peren award. It was noted that the award recognised his meritorious
service to both the university and Aotearoa New Zealand.
2.3 STRATEGY IN ACTION: PROFESSOR JARROD HAAR (€C25/117)
The Vice-Chancellor introduced Professor Jarrod Haar to Council and noted that Professor Haar
was an exemplar of successfully translating academic research into real world applications.
Council acknowledged Professor Haar’s commitment to academic research and contributing to
public discussion on a wide range of topical items.
Council discussed Professor Haar’s research, Massey’s profile, staff wellbeing and methods of
engaging with the wider public and specific communities.
Council thanked Professor Haar for his outstanding work and contributions, both to Massey and
wider communities.
2.4 ACADEMIC BOARD CHAIR’S REPORT (€25/118)
COUNCIL - 25/152 Page 2 of 4
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The Academic Board Chair spoke to the report and noted that the Board had received
presentations from all five Colleges and that a presentation from the Office of Students and
Global Engagement was scheduled for the Board’s October meeting.

3.0 OPERATIONAL

3.1 JULY 2025 FINANCE REPORT - PART | (C25/119)

The Part | Finance Report was received by Council and taken as read. It was noted that the year-
to-date operating surplus was $12.0m, and the University was forecasting a $1.3m surplus at
year end.

4.0 PAPERS FOR NOTING

4.1 AB MINUTES 23 JULY 2025 - PART | (SIGNED) (€C25/120)
4.2 AB MINUTES 27 AUGUST 2025 — PART Il (UNCONFIRMED) (C25/121)

5.0 EXCLUSION OF PUBLIC (C25/122)

25-29 RESOLVED: (Agreed)

“THAT Council excludes the public from papers as noted in the table.”
CARRIED

THAT the Council excludes the public from the papers as noted in the following table:

General subject of each matter to be considered Reason Section 48(1)
grounds
C25/123-124 Confirmation of Minutes Council For the reasons set out in the Part | minutes of 17
Meeting 17 July 2025 — Part Il and Part | July 2025 held with public present
11(A)
C25/125 Action Schedule Part Il Improper gain or advantage s7(2)(j)
C25/126 2025/2026 Council Work Plan Part Il Improper gain or advantage s7(2)(j)
Verbal Chancellor’s Verbal Report — Part Il Personal Privacy s7(2)(a)
C25/127 Vice-Chancellor’s Report — Part Il Improper gain or advantage s7(2)(j)
C25/128 SLT Execution Priorities Improper gain or advantage s7(2)(j)
C25/129 Strategic Discussion: CoHSS Improper gain or advantage s7(2)(j)
Presentation
C25/130 FAC Chair’s Report Improper gain or advantage s7(2)(j)
C25/131 Financial Sustainability Plan Update Improper gain or advantage s7(2)(j)
C25/132 Month End Finance Report — Part II Improper gain or advantage s7(2)(j)
COUNCIL - 25/152 Page 3 of 4
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C25/133 Operational Risk Report Improper gain or advantage s7(2)(j)

C25/134 Draft Our Code and Anti-Bullying, Improper gain or advantage s7(2)(j)
Harassment and Discrimination Policy

Noting Papers

i) Communications Plan for Council (C25/135)

i) AB Minutes 23 July 2025 — Part Il Signed (C25/136)

iii) AB Minutes 27 August 2025 — Part Il Unconfirmed (C25/137)
iv) PAC Minutes 8 July 2025 — Part Il Unconfirmed (C25/138)

V) FAC Minutes 21 August 2025 — Part Il Unconfirmed (C25/139)

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of
that Act which would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public as stated in the above table.

CARRIED
Six members of the public left the meeting at 10.19am.
Part | of the meeting closed at 10.19am.
Signature:
Date:
COUNCIL - 25/152 Page 4 of 4
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4 December 2025

AUTHOR:  Vice-Chancellor Professor Jan Thomas

SUBIJE

CT: EXECUTIVE SUMMARY: VICE-CHANCELLOR’S PART | REPORT TO COUNCIL
PERIOD: September — November

Recommendation

That Council note this update on current issues, key achievements, and highlights.

Purpose

This report provides a high-level overview of key developments, and highlights from across the

universi
universi

ty. It emphasizes the university's commitment to equity and excellence, aligned with the
ty’s Strategic Plan 2022-2027 and its four strategic pou: Te Pou Rangahau (Research), Te Pou

Ako (Teaching and Learning), Te Pou Tangata (People), and Te Pou Hono (Connection), and

foundat

ional principles of Te Tiriti.

This summary captures the essence of the report, highlighting significant achievements and ongoing
initiatives at Massey University. Further detail is provided in the full report provided for Council on

Diligent

Te Pou Rangahau — Research

Massey retained its top 10 Australasian position for spinouts in SCOPR 2024 and was profiled
for award-winning commercialisation deals, including Best Licensing Deal (Keloid treatment)
and Best Spinout (Novolabs).

Secured major external funding: $3.6m MFAT project to strengthen Tonga’s health workforce
and $363k MoH project to advance palliative care frameworks in Polynesia.

Professor Leigh Signal received the Supreme Award at the NZ Workplace Health and Safety
Awards for developing national fatigue risk management guidelines for the ports sector.

Doctoral cohort update: 940 students, 43% in Sciences, 12% Maori, 5.6% Pacific; over 75% full-
time. Majority aged 25-39, with more than 60% female.

Launched inaugural Pacific Postgraduate Research Conference and funded 11 cross-
disciplinary projects through the Accelerate Fund, addressing societal challenges such as
cancer treatment resistance, circular economy frameworks, and Maori-led health innovation.

Marsden Fund changes for 2026 announced; Massey impact minimal. Sector-wide
negotiations via CAUL aim to secure equitable open-access agreements with major publishers.

Te Pou Ako — Teaching and Learning

Massey ranked 2nd in Asia-Pacific at Red Dot Design Rankings for the third consecutive year;
40 students won awards, including a ‘Best of the Best’ in lighting design.

13
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e Times Higher Education ranking maintained at 501-600 globally, improving NZ rank to 5th
equal; Shanghai Subject Rankings confirm Food Science and Technology as Massey’s top-
ranked subject globally (43rd).

e Massey Business School’s MBA placed in Oceania’s top 10; Master of Sustainable
Development Goals shortlisted for QS Reimagine Education Award for global impact.

e Curriculum Transformation milestones: Teaching Foundations Framework approved,
workload model alignment underway, and new academic programme developments including
Human Nutrition major and specialisations in Financial Technology and Sustainable Climate
Systems.

e Strong uptake of Al-focused teaching modules and Cogniti pilot showcased practical
integration of generative Al in learning environments.

e Scholarships expanded: $2.5m for 400+ school leavers; new Rainbow Postgraduate
Scholarships launched. Final decision on Ako Aotearoa closure confirmed; Massey submitted
feedback on draft Tertiary Education Strategy advocating equity and lifelong learning.

Pou Tangata — People

e Appointment of Professor Pierre Venter as Vice-Chancellor Designate (effective Feb 2026),
bringing extensive leadership experience from Fonterra and global food innovation.

e New Executive Director — Estates welcomed; initiatives launched to strengthen te reo Maori
use, including Te Ha o te Reo micro-credential for staff.

e Over 70 Massey academics listed in Stanford/Elsevier World’s Top 2% Scientists, reflecting
global research excellence.

e Staff achievements include international awards for social justice activism research,
appointments to global boards, and recognition of emeritus professors for lifetime
contributions.

e Continued engagement through Staff Update, Massey-all communications, and VC feedback

channels to enhance transparency and collaboration.

Pou Hono — Connection

e Strategic partnerships strengthened, including Northland food and fibre Waka Hourua
agreement to co-design education and research initiatives.

e Upcoming Food Innovation Youth Summit to inspire future talent; industry-focused forums
on food safety and sustainability hosted by Massey.

e Major events: Nga Huia veterinary facility opening ($70m build), completing the $160m
reinvention of Tawharau Ora School of Veterinary Science; Aotearoa SDG Summit showcased
Massey’s leadership in sustainability.

e Global engagement: Massey academics contributing to UN forums, international committees,
and cultural initiatives such as Maori art integrated into a world-first space mission.

14
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e Media and outreach highlights: The Conversation readership exceeded 120,000 in October;
strong coverage of key projects and openings, reinforcing Massey’s thought leadership.

15
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MEETING DATE: 4 December 2025
AUTHOR: Vice-Chancellor, Professor Jan Thomas

SUBIJECT: Strategy in Action: Strengthening ties between primary export industry and
Massey University research.

Recommendation

e That Council note the Strategy in Action paper on the creation of Massey University’s inaugural
Chair in Horticultural Production and Postharvest Management, made possible through a
donation of $1.6 million to the Massey University Foundation.

Purpose

This paper has come to Council as evidence of Te Kunenga ki Plrehuroa Massey University’s strategy
in action. This item focuses on the university’s expansion of the College of Science’s horticultural
research capacity and connections with New Zealand’s primary export sector under Te Pou Rangahau
— Research. With funding enabled through the Massey University Foundation it provides an excellent
example of Te Pou Hono — Connection, with the strategic attribute of Rakahinonga —
Entrepreneurship, demonstrated by both the donor and recipient of the funding.

Focus on growing New Zealand exports

New Zealand’s growing horticultural sector is
set to reap the rewards from the appointment
of the inaugural MSA Chair in Horticultural
Production and Postharvest Management,
Professor Andrew East.

During more than 15 years of leadership in
postharvest horticulture at Te Kunenga ki
Plrehuroa Massey University, Dr East has
gained international recognition for his
expertise in postharvest horticulture: the
science and technology systems that enable
the successful global trade of fresh produce.

Dr Andrew East

Dr East is particularly well known for his relationship with the kiwifruit industry, through Zespri, and
assisting the sector with processes and technology when new cultivars are commercialised. Each
release of a new cultivar creates new technical challenges with the potential to impact fruit quality
and brand reputation. Technical specialists like Dr East work behind the scenes within the industry to
solve these problems and provide industry with best practice guidelines.

From February until August, Dr East and his team of researchers and students in Massey’s
postharvest laboratory in Palmerston North receive tonnes of kiwifruit for research and

analysis. They undertake research projects that support industry in improving practices and making
informed decisions, covering areas such as maturity criteria, packing design, storage
recommendations and conditions encountered during export logistics.

16
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Dr East describes the mission of the postharvest laboratory as helping the industry consistently
deliver high-quality fruit to market, while minimising the hidden postharvest costs that can arise
during any fruit season. In seasons when there are quality issues, these can multiply costs quickly. In
the 2022/23 season Zespri estimated storage issues cost the industry $534 million.

Dr East has supervised, or co-supervised, more than 20 PhD doctoral researchers in postharvest
horticulture during his tenure at Massey. The new Chair position enables him to focus on intensifying
his own kiwifruit research efforts, as well as research for other sectors such as avocado, blueberries,
vegetables and feijoas. The Chair’s goals also include enabling up to 10 PhD candidates and six
master’s students to graduate while conducting horticultural projects over the next 10 years.

The Chair’s budget includes funding for travel, conferences, and collaboration with key industry and
academic partners. New Zealand’s horticulture sector has approximately tripled in value over the
past 15 years, and there are big goals to double its export value again by 2035.

Dr East describes the new position as being as much about building more networks and capability in
the horticultural sector, as it is about research. “Not unlike other industries, horticulture faces
challenges with aging expertise and squeezed research funding budgets. If the sector works together
to deliver impactful research, it will be much more successful at developing the talent required to
underpin a resilient, innovative horticulture sector,” he says.

Foundation donor motivated to enable economic growth

The MSA Chair in Horticultural Production and Postharvest Management was made possible through
a donation of $1.6 million which will be gifted over the next five years by Massey alumnus and
longtime philanthropist, Matthew Abel.

Mr Abel has supported two Chairs to the Massey Business School through the Massey University
Foundation, but this is his first gift towards primary sector education and research.

“I would describe my motivation as 50% about helping the New Zealand economy and 50%
supporting Massey University. | have seen firsthand how these roles encourage PhD and master’s
students to pursue research, which supports their academic and professional development.

“I'm hopeful my support reduces the ‘push factors’ which might lead researchers to leave New
Zealand, that it gives them reasons to stay. And I’'m also optimistic that with more employment
options in horticultural industry management and research, more young people will consider
choosing the sector as a career.”

Mitch Murdoch, Director of Development says: “This is a great example of how philanthropy, and a
well-managed and well-stewarded donor, can transform an institution. Mr Abel has been supporting
various projects at Massey through the Foundation for more than 17 years. His confidence and trust
in Massey’s ability to steward and manage his philanthropy has grown over time, and the size of his
gifts has also correspondingly grown.

“His current fundraising commitments with the Massey Business School were drawing to a close, and
when he was approached to support the Foundation’s ‘For a Better World’ campaign he was happy

to be directed to where the Foundation thought the most ‘mission critical need’ was.

Professor Paul Kenyon, Head of the School of Agriculture and Environment, says Mr Abel’s generosity
will make a tangible difference.

17
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“It will propel Andrew and his team to not only ensure our country’s export produce reaches its
destination in a high-quality state, ensuring great returns for our growers, it will also help develop
New Zealand’s next generation of researchers.”

Mr Abel’s gift is administered by the Massey University Foundation.

18
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MEETING DATE: 4 December 2025
AUTHOR: Academic Board Chair, Professor Fiona Te Momo

SUBJECT: ACADEMIC BOARD CHAIR REPORT

Recommendation

That Council notes the recent activity of Academic Board since the September Council meeting.
Purpose

To inform Council of recent Academic Board activity following the September, October and November
Academic Board meetings.

Key Academic Board Activity

Wednesday 24 September Meeting — Part | Papers
e The Academic Committee Biennial survey had some minor changes to the Terms of Reference
that were approved.
e The Equivalence Policy Review also had minor changes to ensure clarity.
e The Academic Board approved the conferment of 251 Graduands at the September meeting.

Wednesday 22 October Meeting — Part | Papers
e The Deputy Vice-Chancellor Students and Global Engagement gave a presentation noting his
team connects with students and alumni across the world, he spoke to their values as a team,
and their close link to Te Tiriti o Waitangi.

He noted the makeup of his team is: student experience, Te Tumu Whakatipu, Massey University
College, Trans-National Education Global partnerships Office, Global Engagement, Student
Registry, Marketing and Domestic Recruitment, Future Students, Alumni Relations, Digital
Communications and Events, Business Services, and Academic Business Development.

He spoke about Children’s University a programme in partnership with Australasia and Africa
that connects Tamariki and rangatahi to experiences that fit their style of learning, once Tamariki
earn 30 hours on their passports they are celebrated with a graduation ceremony held in
Auckland, Wellington and Palmerston North.

Wednesday 19 November Meeting — Part | Papers
e The Deputy Vice-Chancellor Maori gave a presentation noting his team has a strategic leadership
and corporate focus on:
o Supporting a whole of organisation focus on Maori academic success (students and
kaimahi) through plrehuroatanga, matauranga and reo pathways being in place, and
Tiriti led teaching and learning design.
o Connection to mana whenua, hapu/iwi and Maori more broadly, with Maori industry.
A whole of organisation commitment to te reo and matauranga.
o Supporting Maori research priorities and matauranga, early career Maori academics and
equitable outcomes.
o And a strongly expressed whole of organisation aspiration to being Tiriti-led.
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He noted his team works closely with all five colleges with a focus on mana orite for akonga
Maori, meeting Massey’s responsibility to actively protect matauranga and te reo Maori,
delivering in line with our Tiriti partners aspirations. He also noted his team provides services
support and monitoring to the University Services team, office of the Provost, Students and
Global Engagement team, and the office of the Vice Chancellor including planning, risk and
governance.

e The Provost spoke to the Teaching Foundations Framework noting it comprises three
interdependent Foundations: institutional enables, teaching practice statements and learning
design standards. Together the Foundations are designed to ensure an holistic and consistent
approach to teaching practice and learning design across the institution. They seek to provide
staff with clear guidance, support critical reflection and anchor teaching practice in evidence-
based principles that are consistent with the University’s context, strategic priorities and Te Tiriti
o Waitangi commitments.

e The Academic Board Approved Policies Update provided a progress update on policies since the
May meeting.

e The Academic Board approved the conferment of 205 Graduands at the November meeting.

Update on Academic Board Membership 2026

Two Academic Board member roles have terms ending in 2026:
e One Professoriate role in the College of Creative Arts (CoCA) ending in January 2026.
e One member role in Massey Business School (MBS) ending in April 2026.

The Academic Board was notified of the upcoming vacancies at their November meeting. Nominations
for both roles will open on 29 January for two weeks, with voting commencing on 16 February for one

week. Both roles will be elected by Tuesday 24 February, with the CoCA professoriate role beginning on
Wednesday 25 February and the MBS role beginning on Wednesday 22 April.
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MEETING DATE: 4 December 2025
AUTHOR: Deputy Vice-Chancellor — University Services, Shelley Turner

SUBJECT: OCTOBER 2025 FINANCE REPORT — PART |

Recommendations

It is recommended that Council:
¢ Note the contents of the finance report for the ten months ended 31 October 2025.

¢ Note the final forecast of the year indicates an improvement to the university budgeted deficit
from -$13.2m to a surplus of $11.9m.

Purpose

This report summarises the financial results for Massey University (the University) and its controlled
entities (the Group) for the ten months ended 31 October 2025.

For the purpose of this paper the group includes the following entities:
e Massey University (the University);

e Massey University Foundation Trust (MUF);

e Massey Ventures Limited (MVL) and its controlled entities; and

e Massey Global Limited (MGL) and its controlled entity.

Key Highlights of the Finance Report

Income Statement

YTD YTD ¥TD VAR FY FY FY VAR
ACTUAL BUDGET {ACT TO BUD) FORECAST BUDGET (FOR TO BUD)
($000) ($000) ($000) ($000) ($000) ($000)
Government Grants 179,900 172,910 6,990 B 215,846 207,491 8354 W
Student Fees 178,131 175,950 2,181 B 203,541 201,321 2,151 @
Research Income 76,300 67,627 8673 B 90,026 80,133 9,893
Consultancy, Conference, Trading and Other Income 60,654 56,126 4528 B 69,488 66,111 3377
Total Income 494,985 472,613 23712 & 578,901 555,126 23,775 [
Staff Related Expenses 255,060 253,568 (1,492) @ 304,278 304,172 (107)
Depreciation 61,408 64,835 3428 @ 73,529 78,270 4741 @
Other Expenditure 146,382 157,655 11,273 B 189,202 185,899 (3,303) @
Total Expenses 462,850 476,058 13,200 @ 567,010 568,341 1,331 0
University Operating (Deficit)/Surplus 32,135 (3,446) 35581 B 11,891 (13,215) 25,106 [
Deficit)/Surplus % 6.49%| {0.73%) 2.05% (2.38%)
(Deficit)/Surplus from Contrelled Entities 7,188 4602 2585 6,429 5,763 666 -
Group Operating (Deficit)/Surplus 39,323 1,157 38,166 B 18,320 (7,452) 25772
Group Operating {Deficit)/Surplus % 7.80%| 0.24% 3.11% (1.323%)
Group EBITDA 96,932 61,829 35,102 B 87,778 66,199 21,578 @
Group EBITDA % of group income 19.23% 12.86% 14.90% 11.71%
Key
@ >=$1m
A |(81m)<amount<$im
[ <($1m)
YTD Year to Date
FY Full Year
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The university’s year to date (YTD) operating surplus of $32.1m, was $35.6m better than budget mainly
due to lower than expected expenses in depreciation and other expenditure and higher income from
all areas. For the 2025 full year (FY), the university is forecast to make a surplus of $11.9m against a
budgeted deficit of -513.2m due to higher income and expenditure remaining largely consistent with
budget.

Income

YTD income was $22.4m above budget due to higher income from all categories. Government grants
and student fees show an improvement to budget mainly due to higher domestic enrolments.
Research income has increased due to greater activity and several contracts awarded that were
unknown at time of budgeting. FY forecast income is $23.8m above budget due to higher than
budgeted income in all areas.

Expenses

YTD expenses of $462.9m were below budget by $13.2m due to lower-than-expected spending in
other expenditure primarily due to timing differences and conservative budgeting, with some savings
in depreciation following the 2024 year-end revaluation, which was performed after the budget was
finalised, being lower than expectation. FY forecast expenses are $1.3m below budget due to increases
in costs associated with forecast higher enrolments and research being offset by savings in
depreciation.

Group Result

YTD Group surplus of $39.3m was $38.2m better than budget due to the $35.6m favourable variance
from the University and a $2.6m favourable variance from controlled entities. The $2.6m favourable
variance is primarily due to higher returns and lower than planned expenditure in MUF.

The forecast group surplus of $18.3m is $25.8m better than budget. This is due to the university’s
improved surplus, and the controlled entities forecast surplus of $6.4m being $0.7m above budget
mainly due to higher returns in MUF.

Balance Sheet

Balance Sheet

YTD YTD YTD VAR FY FY FY VAR
ACTUAL BUDGET (ACT TO BUD) FORECAST BUDGET (ACT TO FOR)
($000) ($000) ($000) ($000) ($000) ($000)
Current Assets 195,432 136,648 58,784 @ 229,509 129,867 99,642
MNon-Current Assets 1,789,796 1,825,352 (35,556) & 1,816,138 1,864,239 (48,100) L 3
Current Liabilities 228,232 246,558 18,326 @ 277,544 254,226 (23,319) &
Man-Current Liabilities 32,760 31,564 (1,196) @ 32,495 31,232 (1,263) &
University Net Assets 1,724,236 1,683,878 40,358 1,735,607 1,708,648 26,960 [
University Equity 1,724,236 1,683,878 40,358 @ 1,735,607 1,708,648 26,960 [
Net Assets - Controlled Entities 73,084 59,222 13,862 @ 72,367 60,380 11,987 )
Group Net Assets 1,797,320 1,743,100 54,220 @ 1,807,974 1,769,028 38,047 O
Group Equity 1,797,320 1,743,100 54,220 1,807,974 1,769,028 38,947 ()
Key
[ »=51m
i ($1m)<amount<§im
L) <($1m)
YTD Year to Date
FY Full Year
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The Group’s balance sheet continues to be strong. Net equity as at 31 October 2025 was above budget
due to higher cash and cash equivalent balances and lower capital and operating expenditure. These
variances were partially offset by lower non-current assets resulting from a lower than budget 2025
opening balance. The university and Group had no debt as at 31 October 2025 and none is forecast for
2025. Group equity is forecast to be $38.9m above budget at year end consistent with an improved
forecast operating result in 2025, higher opening equity balance of $4.7m, and a $6.0m increase in the
revaluation reserve due to the land and buildings valuation forecast for 2025.

Statement of Cash Flows

YTD YTD YTD VAR FY FY FY VAR
ACTUAL BUDGET (ACT TO BUD) FORECAST BUDGET (FOR TO BUD)
(5000) ($000) ($000) ($000) ($000) (5000)
Opening Cash and Cash Equivalents - University 44,750 45,049 (299) A 44,750 45,049 (299)
Net Cash Flow from Operating Activities 74,453 68,872 5581 @ 90,068 62,224 27,845 O
Net Cash Flow from Investing Activities (85,483) (101,379) 15,896 @ (109,599) (92,569) (17,030) @
MNet Cash Flow frem Financing Activities - - - - - -
Net Foreign Exchange Gain (Loss) 137 - 137 & o 0 "
Closing Cash and Cash Equivalents - University 33,856 12,542 21,312 @ 25,219 14,704 10,516 )
Cash and Cash Equivalents - Controlled Entities 7,027 4,041 2,987 B 4,960 3,861 1,099 )
Group Cash at End 40,883 16,582 24301 B 30,180 18,565 11,615 ()
Key
[] >=$1m
A | (81m)<amount<$im
[ <($1m)
YTD Year to Date
FY Full Year

The Group’s Cash and Cash Equivalent balance was $24.3m above budget mainly due to decreased

capital spending and increased income. This has also resulted in the FY forecast group cash being
$11.6m higher than budget.
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MASSEY UNIVERSITY COUNCIL
MINUTES OF THE ACADEMIC BOARD

HELD VIA VIDEOCONFERENCE
ON
WEDNESDAY 24 SEPTEMBER 2025 AT 1.30PM

PART |

Present:

Professor Fiona Te Momo (Chair), Vice-Chancellor Professor Jan Thomas, Provost Professor Giselle Byrnes, Dr
Maria Borovnik, Professor Darryl Cochrane, PVC Massey Business School Professor Jonathan Elms, PVC College
of Sciences Professor Raymond Geor, Dean Pacific Tasa Havea, Dr Simon Hills, Professor Huia Jahnke, PVC
College of Health Professor Jill McCutcheon, Tara MeclLaughlin, Professor Hatice Ozer Balli, TTAP
Manawhakahaere Ripeka Paapu, Professor Diane Pearson, Professor Matt Roskruge, Dr Marta Rychert,
Professor Kaye Thorn, Rongomaiaia Te Whaiti, and Professor Bryan Walpert.

In Attendance: Communications Manager Jenna Nicols (Part | only), Governance Advisor Chanell Meehan and
approximately 2 members of the public.

Apologies: DVC Maori Paora Ammunson, , Professor Naomi Cogger, TTAP Pasifika Co-President Mary leremia-
Allan, TTAP General/Distance President Chiavanni Le’Mon, College of Creative Arts Professor Margaret Maile,
DVC Students and Global Engagement Professor Tere McGonagle-Daly, Associate Professor Andre Mirnieks,
Professor Julieanna Preston, TTAP Pasifika Co-President Caroline Ryan, Professor Nicolette Sheridan, Professor
Rochelle Stewart-Withers, and PVC College of Humanities and Social Sciences Professor Cynthia White.
Lateness: Rongomaiaia Te Whaiti (1.38pm)

1. PROCEDURAL MATTERS
1.1 Welcome/Karakia

The Chair opened the meeting with a karakia and welcomed all members present and those in
attendance.

1.2 Apologies/Quorum
The apologies were received and accepted, with a quorum confirmed.
1.3 Declaration of Interests
No declarations of interest were noted.
1.4 Meeting Agenda Review
The Agenda Part | was received and confirmed with all papers taken as read.

1.5 Confirmation of Minutes of Meeting held 27 August 2025 — Part | (AB25/09/145)

AB25-44  RESOLVED: (Agreed)

“THAT the Academic Board adopts the minutes of Part | of the meeting held on 27 August 2025
as a true and correct record”

CARRIED

AB25/10/160 Page 1 of 5
24 September 2025 — Part |
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1.6 Matters Arising

There were no matters arising.

1.7 Action Schedule - Part |

The Board noted there are no outstanding actions.

1.8 Academic Board Workplan 2025/26 - Part | (AB25/09/146)

The Board noted the updated workplan for 2025/26.

2. STRATEGIC UPDATES

2.1 Chair’s Report (Verbal)

The Chair noted the below in her verbal report:

The University Advisory Group (UAG) report was released on 2 September 2025. The UAG
report noted that universities are a system operating in international interest and
recommended the establishment of a New Zealand Universities Council.

The UAG report noted the upwards creep in qualifications deserve broad national
consideration.

The Chair also noted the Performance-Based Research Fund (PBRF) is going to be
replaced with Teaching Research Excellence Fund (TREF). Alongside abolishment of NCEA
and replacement with new subjects such as Artificial Intelligence at high school level.
Acknowledged and thanked Bryan Walpert for his contribution to Academic Board since
October 2022.

2.2 Vice-Chancellor’s Report (AB25/09/147)

The Vice-Chancellor spoke to the report and noted the below:

Minister Reti is establishing a joint sector Council to maximise the effectiveness of
research and education endeavours.

The quality assurance regime is moving towards universities becoming the accrediting
body for their own degrees where approvals will come to Academic Board (except for
externally accredited degrees which will go through CUAP first then to Academic Board
final approval).

Recently a technical advisory working group has been established to recommend Key
Performance Indicators as a measurement for TREF. Massey’s Director Research
Operations, Viv Smith, is an advisory group member.

The recent changes to the high school curriculum mean Horticulture and Agriculture are
now recognised as academic subjects.

The mood of the boardroom report was released today and spoke to a lack of
confidence in the direction of sectors, and the education sector was rated the lowest of
all sectors in New Zealand.

The board noted the report. A board member noted they are pleased with the potential change

in process regarding CUAP. A board member noted the low mood of the boardroom rating for

education was understandable, particularly within the creative arts space. The board noted they

will watch the PBRF space with interest particularly around the Humanities and Social Sciences
and Arts.

2.3 Provost Report (Verbal)

AB25/10/160

Page 2 of 5
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The Provost noted the below in her verbal report:

e UAG report:

o Acknowledged the description of the moral purpose of universities, their value
to society and the intrinsic importance of education.

o We may be moving in the self-accreditation system direction, and the Provost
noted the sector could encourage a system of peer review.

o TREF will be a metrics-based assessment to look at institutional weighting
metrics.

o Signals that research supported by the fund will be programmatic, feedback has
been around the need for fundamental research such as Humanities and Social
Sciences, and the Arts.

e The Ministry of Education has been engaged in targeted consultation regarding the
Tertiary Education Strategy with comments due by 30 September 2025. The proposed
new Strategy is prioritising student achievement and career readiness and international
connectivity. The Tertiary Education Commission is also consulting on future Education
Performance Indicators, including looking at considering the distance travelled and the
correlation between their success/ability to graduate.

e The Transdisciplinary qualification proposals will be presented to Academic Committee
before the end of 2025.

e The Teaching and Learning committee are providing clarity around policies and
procedures.

The board noted the Provost’s report. A board member asked a question around the
government’s appetite in implementing a differentiated funding scheme to incentivise
enrolments in some disciplines as has been in Australia under the ‘Job Ready Graduates’
scheme; the Provost noted that the current Australian government is now moving away from
this approach.

2.4 Student Report (Verbal)

The Te Tira Ahu Pae (TTAP) Manawhakahaere Ripeka Paapu noted the below in the student
report:

e This is the busiest time of year for Maori students, and she just returned from Te Huia in
Waikato that had eight universities in attendance.

e TTAP are working through the restructure for the rep model, final report comes out this
Friday.

The board noted the student report.

2.5 Academic Committee Biennial Survey (AB25/09/148)

The Provost spoke to the survey and noted this is reported on a semi-regular basis and some
minor changes to the Terms of Reference have been proposed.

The board noted the paper.

2.6 Equivalence Policy Review (AB25/09/149)

AB25/10/160 Page 3 of 5
24 September 2025 — Part |
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The Provost noted this is an update on the equivalence policy to ensure clarity and has only had
minor changes. The Teaching and Learning policy will give us visibility of policies that need retiring
in future.

The board noted the policy review.
AB25-45 RESOLVED: (Agreed)

“THAT the Academic Board approves the revised Equivalence Policy.”

CARRIED
3. PAPERS FOR NOTING
The Board noted the papers as listed.
3.1 Academic Board Subcommittee Minutes — Part I:
3.1.1 AC Minutes Part | — 5 August 2025 (AB25/09/150)
3.1.2 CoH Board Minutes Part | — 17 June 2025 (AB25/09/151)
3.1.3 CoHSS Board Minutes Part | — 8 August 2025 (AB25/09/152)
3.1.4 MBS Board Minutes Part | — 8 July 2025 (AB25/09/153)
3.1.5 URC Board Minutes Part | — 24 July 2025 (AB25/09/154)
4, DECISIONS RELEASED FROM PART I
4.1 Conferment of Degrees and Awarding of Diplomas and Certificates (AB25/09/157)
AB25-48  RESOLVED: (Agreed)

THAT the Academic Board approves the degrees be conferred, and the certificates and diplomas
be awarded to those as listed in the report, with the university seal affixed to the parchments.

CARRIED

5. MOVING INTO PART Il - EXCLUSION OF THE PUBLIC (AB25/09/155)
AB25-46  RESOLVED: (Chair)

THAT the Academic Board exclude the public from the papers as noted in the table below.

General subject of each matter to be considered Section 48(1)

grounds
AB25/09/156 | Confirmation of Minutes Academic For the reasons set out in the Part |
Board Meeting 27 August 2025 - Part | minutes of 27 August 2025 held with public
l present
AB25/09/157 | Conferment of Degrees and Personal privacy s7(2)(a)
Awarding of Diplomas and
Certificates

Noting Papers
AC Minutes Part Il — 5 August 2025 (AB25/09/158)
CoHSS CB Minutes Part Il — 8 August 2025 (AB25/09/159)

This resolution was made in reliance on Section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of
that Act which would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public as stated in the above table.

CARRIED

Part | of the meeting closed at 2.11pm

AB25/10/160 Page 4 of 5
24 September 2025 — Part |
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Signature: / L

Date: 15/10/2025

AB25/10/160 Page 5 of 5
24 September 2025 — Part |
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MASSEY UNIVERSITY COUNCIL
MINUTES OF THE ACADEMIC BOARD

HELD VIA VIDEOCONFERENCE
ON
WEDNESDAY 22 OCTOBER 2025 AT 1.30PM

PART |

Present:

Professor Fiona Te Momo (Chair), Provost Professor Giselle Byrnes (acting Vice-Chancellor), DVC Maori Paora
Ammunson, Professor Darryl Cochrane, Professor Bill Fish, Dr Simon Hills, Professor Huia Jahnke, College of
Creative Arts (CoCA) Professor Margaret Maile, DVC Students and Global Engagement (SaGE) Professor Tere
McGonagle-Daly, PVC College of Health (CoH) Professor Jill McCutcheon, Professor Hatice Ozer Balli,
Rongomaiaia Te Whaiti, Professor Kaye Thorn, Matt Tini, Professor Diane Pearson, Te Tira Ahu Pae Pasifika Co-
President Caroline Ryan, Dr Marta Rychert, Professor Rochelle Stewart-Withers, and PVC College of
Humanities and Social Sciences (CoHSS) Professor Cynthia White.

In Attendance: Professor Jo Bensemann, Professor Simon Hall, Council Member Sir Jerry Mateparae,
Communications Manager Jenna Nicols (Part | only), Governance Advisor Chanell Meehan and approximately
3 members of the public.

Apologies: Vice-Chancellor Professor Jan Thomas, Dr Maria Borovnik, Professor Naomi Cogger, PVC Massey
Business School (MBS) Professor Jonathan Elms, PVC College of Sciences (CoS) Professor Raymond Geor, Dean
Pacific Tasa Havea, Te Tira Ahu Pae Pasifika Co-President Mary leremia-Allan, Te Tira Ahu Pae General/Distance
President Chiavanni Le’Mon, Tara MclLaughlin, Te Tira Ahu Pae Manawhakahaere Ripeka Paapu, Professor
Julieanna Preston, Professor Matt Roskruge and Professor Nicolette Sheridan.

1. PROCEDURAL MATTERS
1.1 Welcome/Karakia

The Chair opened the meeting with a karakia and welcomed all members present and those in
attendance.

1.2 Apologies/Quorum
The apologies were received and accepted, with a quorum confirmed.
1.3 Declaration of Interests
No declarations of interest were noted.
1.4 Meeting Agenda Review
The Agenda Part | was received and confirmed with all papers taken as read.
1.5 Confirmation of Minutes of Meeting held 24 September 2025 — Part | (AB25/10/160)
The Provost noted amendments required for page three of the Part | minutes.
AB25-49  RESOLVED: (Agreed)

“THAT the Academic Board adopts the minutes of Part | of the meeting held on 24 September
2025 as a true and correct record”

CARRIED

AB25/11/180 Page 1 of 5
22 October 2025 — Part |
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1.6 Matters Arising

There were no matters arising.

1.7 Action Schedule — Part |

The Board noted there are no outstanding actions.

1.8 Academic Board Workplan 2025/26 - Part | (AB25/10/161)

The Board noted the updated workplan for 2025/26.

2. STRATEGIC UPDATES

2.1 Chair’s Report (Verbal)

The Chair noted the below in her verbal report:

Acknowledged academic staff and students for their hard work this year with final lectures
last week and now heading into the exam period.

The University Advisory Group report is currently still being responded to by universities.
She acknowledged that our core priorities are teaching, education and encouraging
academic freedom.

She recognised the Massey University Rainbow Postgraduate Scholarship in partnership
with the Rainbow New Zealand Charitable Trust to provide support for students in post-
graduate studies with a particular focus on rainbow related research.

She acknowledged student achievement at the Massey Agriculture, Horticulture and
Environmental Science Awards.

She also noted the Master of Sustainable Development Goals was recently ranked in the
top 20% of the 2025 QS Reimagine Education Awards for its real-world impact in turning
sustainability theory into action.

The board noted the Chair’s report.

2.2 Vice-Chancellor’s Report (AB25/10/162)

The acting Vice-Chancellor formally acknowledged the announcement made by Council yesterday
of Professor Pierre Venter as the incoming Vice-Chancellor. Professor Byrnes acknowledged the
tremendous leadership of our current Vice-Chancellor Professor Jan Thomas.

Professor Byrnes also noted we are sharing internal communications shortly regarding the current
severe weather events in Wellington.

The board noted the acting Vice-Chancellor report.

2.3 Provost Report (Verbal)

The Provost noted the below in her verbal report:

AB25/11/180

Work in implementing the Curriculum Framework continues, the trans- disciplinary
qualification (Bachelor of Impact and Innovation, and the Masters/Postgraduate
Diploma of Impact and Innovation) will come to Academic Board in early November.
Professor Byrnes highlighted some of the big changes recently announced in the public
research funding sector in Aotearoa New Zealand:

o Research Funding New Zealand (RFNZ) will be the single, independent decision
maker designed to centralise and streamline public research funds, noting this
comes out of the Science Sector Advisory Group (SSAG) report. RFNZ will focus
on the four pillars of: economy, advanced technology, environment, and health
and society. RFNZ will assume responsibility for the Marsden Fund, Ministry of

Page 2 of 5
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Business Innovation and Employment (MBIE) competitive research funding and
will later bring in the Health Research Council. Minister Reti has noted this is to
focus on outcomes that benefit New Zealanders. The Provost noted there are
very few opportunities for blue sky research within the RFNZ scope.

o The Marsden Fund will shift to having criteria that expect the generation of
economic benefit, noting this will be immediately challenging for the
Humanities and Social Sciences and Arts disciplines.

o There are also indications that there will be tight timeframes for future
responses to funding opportunities. Massey will need to have agile teams ready
in order to respond to these opportunities.

The board noted the Provost report.
2.4 Student Report (Verbal)

The Te Tira Ahu Pae Pasifika Co-President noted the below in the student report:

e Te Tira Ahu Pae held a special general meeting last week to vote on their preferred
model for representation, in recent months they have undergone a process to choose a
new model and are now moving onto the next stage of the process recruiting staff to
implement these changes.

e Students are currently in the exam period. She thanked the academic and teaching staff
for another great year, particularly for their support in highlighting the benefits and
help available to students during a stressful time.

e Te Tira Ahu Pae are implementing changes to policies particularly regarding politics to
protect students around political activity and their clubs.

e The Pasifika Co-President had the opportunity to meet with the DVC SaGE in Samoa and
was appreciative of the university presence in the Pacific.

The board noted the student report.

2.5 Students and Global Engagement Presentation (AB25/10/163)

The DVC SaGE spoke to the presentation and noted the SaGE team connects with students and
alumni across the world, he spoke to their values as a team, and their close link to Te Tiriti o
Waitangi. He noted the makeup of his team is: student experience, Te Tumu Whakatipu, Massey
University College, TNE Global partnerships Office, Global Engagement, Student Registry,
Marketing and Domestic Recruitment, Future Students, Alumni Relations, Digital
Communications and Events, Business Services, and Academic Business Development.

The Board noted the presentation and thanked the DVC SaGE for providing an overview of the
complexity of his team. The Chair commended the Children’s University programme for
strengthening our connection with local communities. In response to a question regarding the
international offering particularly for Maori students living in Australia and engagement with local
tribal leaders, the DVC SaGE noted the academy is inherently international. The DVC Maori noted
he will present on Massey’s relationship with local iwi and DVC Maori collaboration with SaGE to
find scholarship opportunities, work on standards, guidelines and rules. The Chair also noted that
the Maori PhD is managed through the DVC Maori office.

A Board member asked how targets are set to evaluate performance for each team in the DVC
SaGE group, the DVC SaGE noted they have a SaGE strategy and also each team have their own

AB25/11/180 Page 3 of 5
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set of KPIs that are assessed on a granular level. He also noted the EFTS forecast for the university
sits with the DVC SaGE team.

The Provost noted that her team works closely with the SaGE team and collectively their teams’

work cascades up to address the goals of the university such as Plrehuroatanga. She asked the

DVC SaGE what he sees as the current challenges globally within the student space, the DVC SaGE
noted students now want to study for a career and this is where we offer services such as CV
reviews and graduate programmes. He noted that a key challenge is that we are losing a large

portion of students after they complete one year of study, particularly part-time students, and

we are reflecting on our data and how we operate to improve retention.

3. PAPERS FOR NOTING

The Board noted the papers as listed.

3.1 Academic Board Subcommittee Minutes — Part I:

.1.1 AC Minutes Part | — 2 September 2025 (AB25/10/164)
.1.2 CoH Board Minutes Part | — 19 August 2025 (AB25/10/165)
.1.3 CoS Board Minutes Part | — 19 June 2025 (AB25/10/166)

.1.5 CoS Board Minutes Part | — 21 August 2025 (AB25/10/168)
.1.6 MBS Board Minutes Part | — 12 August 2025 (AB25/10/169)

1
1
1
.1.4 CoS Board Minutes Part | — 17 July 2025 (AB25/10/167)
1
1
1

.1.7 URC Board Minutes Part | — 28 August 2025 (AB25/10/170)

4. DECISIONS RELEASED FROM PART Il

4.1 Conferment of Degrees and Awarding of Diplomas and Certificates (AB25/10/175)

AB25-52  RESOLVED:

(Agreed)

THAT the Academic Board approves the degrees be conferred, and the certificates and diplomas
be awarded to those as listed in the report, with the university seal affixed to the parchments.

CARRIED

5. MOVING INTO PART Il - EXCLUSION OF THE PUBLIC (AB25/10/171)

AB25-50  RESOLVED:

(Chair)

THAT the Academic Board exclude the public from the papers as noted in the table below.

AB25/11/180

General subject of each matter to be considered Reason Section 48(1)
grounds
AB25/10/172 | Confirmation of Minutes Academic For the reasons set out in the Part |
Board Meeting 24 September 2025 - | minutes of 24 September 2025 held with
Part Il public present
AB25/10/173 | Massey University Integrity Report Improper gain or s7(2)(j)
advantage
AB25/10/174 | Consultation on the Draft Revised Improper gain or s7(2)(j)
Code of Responsible Research advantage
Conduct and the draft new
Procedures for Managing
Responsible Research Conduct
AB25/10/175 | Conferment of Degrees and Personal privacy s7(2)(a)
Awarding of Diplomas and
Certificates
Page 4 of 5
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Noting Papers
AC Minutes Part |l — 2 September 2025 (AB25/10/175)
CoS CB Minutes Part Il — 19 June 2025 (AB25/10/176)

CoS CB Minutes Part Il — 17 July 2025 (AB25/10/177)
CoS CB Minutes Part Il — 21 August 2025 (AB25/10/179)

This resolution was made in reliance on Section 48(1)(a) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of
that Act which would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public as stated in the above table.

CARRIED
Part | of the meeting closed at 2.40pm
Signature:
Date:
AB25/11/180 Page 5 of 5
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Part I: Paper for Decision
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u UNIVERSITY OF NEW ZEALAND

MEETING DATE:

4 December 2025

AUTHOR:

SUBJECT:

Chancellor, Alistair Davis

EXCLUSION OF PUBLIC

Recommendation

e That the Council exclude the public from the papers as noted in the table below:

General subject of each matter to be considered

Reason

Section 48(1)

grounds

C25/160 Confirmation of Minutes Council For the reasons set out in the public exclusion
Meeting 6 November 2025 — Part || resolution of 6 November 2025 held with public
present.
C25/161-163 VC Strategic Update Improper gain or advantage s7(2)(j)
C25/164 Curriculum Transformation Improper gain or advantage s7(2)(j)
C25/165 Seismic Business Case Improper gain or advantage s7(2)(j)
C25/166 University Operating Plan 2026 Personal Privacy s7(2)(a)
C25/167 Enrolment and EFTS Revenue Budget Improper gain or advantage s7(2)(j)
C25/168 FAC Chair’s Report Improper gain or advantage s7(2)(j)
C25/169 Financial Sustainability Plan Update Improper gain or advantage s7(2)(j)
C25/170 Revised Five Year Forecast Improper gain or advantage s7(2)(j)
C25/171 2026 Operating Budget Improper gain or advantage s7(2)(j)
C25/172 2026 TYCP Improper gain or advantage s7(2)(j)
C25/173 Month End Finance Report — Part Il Improper gain or advantage s7(2)(j)
C25/174 Land Divestment Paper Improper gain or advantage s7(2)(j)
C25/175 Tax Risk Policy Improper gain or advantage s7(2)(j)
C25/176 Controlled Entities SCI’s and Budgets Improper gain or advantage s7(2)(j)
C25/177 Risk Appetite Statement Improper gain or advantage s7(2)(j)
C25/178 Strategic Risk Report Improper gain or advantage s7(2)(j)
COUNCIL €25/159 Page 1 of 2
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C25/179 PAC Chair’s Report Improper gain or advantage s7(2)(j)
C25/180 Q2-Q3 H&S Report Improper gain or advantage s7(2)(j)
C25/181 OHSW Safety Report Improper gain or advantage s7(2)(j)
C25/182 Nga Kaiwhakapimau Terms of Free and frank expression of s7(2)(f)(i)
Reference opinions
C25/183 In Council Graduation BVSc Personal Privacy s7(2)(a)
C25/184 Performance Report Improper gain or advantage s7(2)(j)
C25/185 Insurance Update Improper gain or advantage s7(2)(j)
C25/186 Library Project Paper Improper gain or advantage s7(2)(j)
C25/187 Council Committee Membership Free and frank expression of s7(2)(f)(i)
opinions
C25/188 Chancellor-Pro-Chancellor election Free and frank expression of s7(2)(f)(i)
opinions
C25/189 Honorary Award Committee Personal Privacy s7(2)(a)
Recommendations
C25/194 2026 Council Work Plan — Part Il Improper gain or advantage s7(2)(j)
Noting Papers
i) Academic Board Minutes — 24 September 2025 — Part 1l (C25/190)
i) Academic Board Minutes — 22 October 2025 — Part Il (C25/191)
iii) PAC Minutes — 15 October 2025 — Part 11 (C25/192)
iv) FAC Minutes — 13 November 2025 — Part Il (C25/193)

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting
in public as stated in the above table.
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