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Academic Board Agenda Part I

Wednesday 16th March 2022, 1.30pm – 3.30pm
Via Zoom

Item Subject/Topic Timing Action Presenter Paper Page

PROCEDURAL MATTERS

1.1 Introduction 1.30pm - Chair Verbal

1.2 Karakia Tīmatanga/Mihi
Whakatau/Welcome

1.35-
1.45pm

- Meihana Verbal

1.3 Apologies (Info) Secretary Verbal

1.4 Declaration of Interests/Register
of Interest

(Info) Chair Verbal

1.5
Confirmation of Minutes
Academic Board Meeting 16
February 2022 – Part I

(Decision) Chair AB22/03/33 3-9

1.6

Matters Arising
International Travel Protocols
*NB: Massey University COVID Specific
International Travel Protocols have been
added as a hyperlink on the Travel
Procedures Document

1.45-
2.00pm

(Info) Chair AB22/03/34 10-24

1.7 Action Schedule - Part I (Info) Chair AB22/03/35 25-26

1.8 Academic Board Work Plan 2022 -
Part I

(Info) Chair AB22/03/36 27

STRATEGIC UPDATES

2.1 Chair’s Report – Part I
2.00-
2.05

(Info) Chair Verbal

2.2 Vice-Chancellor’s Report – Part I
2.05-
2.15

(Info)
Vice-
Chancellor

AB22/03/37 28-33

2.3 Provost Report
2.15-
2.20

Provost Verbal

2.4 Student Report
2.20-
2.25

Verbal

2.5

Academic Committee Revised
Terms of Reference

Teaching and Learning Committee
Revised Terms of Reference

2.25-
2.40

(Decision) Provost

AB22/03/38

AB22/03/39

34-46

47-60
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University Research Committee
Revised Terms of Reference

AB22/03/40 61-72

2.6
Academic Board Revised Terms of
Reference

2.40-
3.00

(Discussion/

Decision)
Chair AB22/03/41 73-76

PAPERS FOR NOTING

EXCLUSION OF PUBLIC

4.1 Public Exclusion Resolution 3.00 (Decision) Chair Verbal ----

3.1


College of Health College Board
Minutes 16 November 2021 Part l

(Info) AB22/03/42 77-81

3.2


College of Sciences College Board
Minutes 18 November 2021 Part l

(Info) AB22/03/43 82-86

3.3


College of Business College Board
Minutes 18 January 2022 Part l

(Info) AB22/03/44 87-98

3.4


Teaching and Learning Committee
Minutes 16 November 2021 Part l

(Info) AB22/03/45 99-103

3.5


University Research Committee
Minutes 25 November 2021 Part l

(Info) AB22/03/46 104-109

3.6


Academic Committee Minutes 9
November 2021 Part l

(Info) AB22/03/47 110-116
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MASSEY UNIVERSITY COUNCIL

MINUTES OF THE ACADEMIC BOARD

HELD VIA VIDEOCONFERENCE
on

WEDNESDAY 16th February 2022 AT 1.30 PM

PART I

PRESENT: Associate Professor Claire Matthews (Chair), Vice-Chancellor Professor Jan
Thomas, Provost Professor Giselle Byrnes, Marla Beissel, Professor Barry Borman,
Dr Maria Borovnik, Professor Dianne Brunton, Jacalyn Clare, Associate Professor
Jenny Coleman, Professor Stephen Croucher, Associate Professor Jo Cullinane,
Professor Chris Cunningham, Professor Meihana Durie, Professor Ray Geor,
Professor Simon Hall, Professor Huia Jahnke, Professor Stephen Kelly, Damian
Lodge, Fiona Lu, Angus McClay, Professor Jill McCutcheon, Tere McGonagle-Daly,
Professor Jane Parker, Professor Margaret Petty, Distinguished Professor Peter
Schwerdtfeger, Professor Nicolette Sheridan, Professor Rebecca Sinclair,
Associate Professor Fiona Te Momo, Professor Carol Wham, Professor Cynthia
White, Associate Professor Oli Wilson and Professor Georg Zellmer.

IN ATTENDANCE: Alistair Davis, Council Member
Christabelle Marshall, Academic Board Secretary

1. PROCEDURAL MATTERS

1.1 Introduction

The Chair noted that the meeting was quorate.

1.2 Karakia Timatanga

Associate Professor Fiona Te Momo began the meeting by reciting a karakia timatanga.

1.3 Apologies

Apologies were noted and accepted by the Board as follows:

For absence: Professor Lisa Emerson, Professor Tasa Havea, Angus McClay and Professor Julieanna
Preston
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For early departure: Professor Nicolette Sheridan

1.4 Declaration of Interests/ Register of Interest

No conflicts of interest were declared for the meeting.

1.5 Confirmation of Minutes - Part I – 17 November 2021 AB22/02/02

The Provost requested that meeting minutes include bulleted points for each report. It was agreed
that this would occur in subsequent minutes.

RESOLVED: (Cullinane/Croucher)
THAT the Part I Minutes of the meeting held on 17th November 2022 be confirmed as a true and
correct record.

CARRIED

1.6 Matters Arising

There were no matters arising from the minutes and no items were unstarred.

1.7 Academic Board Action Schedule 2022- Part l AB22/02/03

The Board noted the Action Schedule.

1.8 Academic Board Work Plan 2022- Part l AB22/02/04

The Board noted the Academic Board Work Plan.

2. STRATEGIC UPDATES

2.1 CHAIRPERSON’S REPORT

The Chair welcomed the newly appointed Pro-Vice Chancellor for the College of Creative Arts
Professor Margaret Petty. The Chair also welcomed the newly appointed student representatives,
Fiona Lu, Marla Beissel, and Angus McClay, as well as Jacalyn Clare who continues her
appointment on the Board for 2022. The Chair also welcomed Council member Mr Alistair Davis,
who was in attendance at Academic Board.

It was noted that newly appointed Academic Board members and some Council members
attended an induction meeting with the Chair last week. Another induction meeting would be held
for an additional student representative and for Pro-Vice Chancellor Professor Margaret Petty, this
would be scheduled in the following weeks.

The Chair noted the addition of timings to the agenda, to ensure meetings run to schedule and
speakers are aware of the time allocated to each item.

It was also noted that the Academic Board’s Terms of Reference are due for review in March 2022.
The Chair requested board members consider any required changes to the current Terms of
Reference before Academic Board’s next meeting on 16th March 2022. This item will be presented
for discussion and approval at Academic Board’s March meeting.
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The Chair noted she had re-established the Academic Board Agenda Working Group. This group
would identify strategic issues and discussions that should come to the Board. The Chair noted
that alongside herself, the Provost, Tere McGonagle-Daly, Professor Georg Zellmer, and Professor
Carol Wham will constitute the working group. The Chair invited suggestions for the workplan be
brought forward to members of the working group.

The Chair noted the intention to establish a meeting protocol working group, to prepare a
document on Academic Board Meeting Protocols at the Board’s 27 April meeting. A call for
working group volunteers was made, and for contact to be made regarding this position no later
than Friday 25th February.

The Chair also welcomed volunteers for the karakia at the beginning of the March Academic Board
meeting, or later dates, to contact herself or the Academic Board Secretary at their earliest
convenience.

The following comments were made by the board:
 Deputy Vice-Chancellor Māori, Professor Meihana Durie, suggested the provision of karakia

guidelines, to deepen the Board’s understandings around the practice of karakia. It was
confirmed his office would provide some documentation around this.

 A Board member questioned whether each meeting needs to be opened with a karakia, noting
other options for opening a meeting. Other faiths and cultures are represented on the Board,
and it was suggested that the Board consider other ways of opening meetings as well.

The Chair welcomed both suggestions and noted these items would be placed on the agenda for
the meeting protocols working group.

Action: DVC Māori Office to provide the Board with guidelines around the practice of karakia.

2.2 VICE-CHANCELLOR’S REPORT AB22/02/05

The Vice-Chancellor welcomed everyone back for the new year, noted her report and welcomed
questions from the Board.
The Vice-Chancellor also noted she held a staff webinar earlier in the day, which was very well
attended, and encouraged members to view the recording as it addressed some of the key issues
moving forward into 2022.

A member sought the Vice-Chancellor’s perspective on international travel for academics within
the current global situation.

The Vice-Chancellor acknowledged the importance of international travel for academics, especially
for Massey University as a world-class university. It was noted that travel would start to
recommence under careful consideration and assessment of risks involved. The Vice-Chancellor
also noted recent dialogues on thoughtful consideration around the need for travel, with regard to
the University’s carbon footprint and commitment to sustainability and climate action.

2.3 PROVOST REPORT

The Provost noted the current actions of the Academic Committee, Teaching and Learning
Committee and University Research Committee as follows:
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Academic Committee
 Discussed the Academic Audit Cycle 6, noted the University’s self-review report will be due

in October, with site visits commencing in March 2023.
 The Academic Progression Working Group continued to work on academic progression

related procedures.
 Academic Committee Terms of Reference to be presented to Academic Board in March.

Teaching and Learning Committee
 Teaching and Learning Committee Terms of Reference to be presented to Academic Board

in March.
 The Committee would reflect on the University’s new strategic plan and its alignment to

Paerangi.

University Research Committee
 University Research Committee Terms of Reference to be presented to Academic Board in

March.
 The Committee would reflect on the University’s new strategic plan and its alignment to He

Rautaki Rangahau.
 Recently submitted the University’s response to the PBRF sector reference group discussion

paper on definitions of research and research excellence.
 MBIE currently consulting on a green paper Te Ara Paerangi (Future Pathways). MBIE is

seeking wide engagement from across the research sector, with submissions to close on 16th

March. The Provost encouraged members to attend webinars presented by MBIE before this
closing date.

2.4 STUDENT ITEM

The student membership noted through MUSAF they have been working to fill all student
representative positions on committees within the university. Currently there are three vacant
positions remaining, which they expect to fill shortly, providing university committees with full
student representation.

2.5 MĀORI RESEARCH PRIORITIES PAPER AB22/02/06

Jason Mika joined the meeting at 1.48pm.

The Chair welcomed Associate Professor Jason Mika to the meeting and provided some context
around the submitted paper. It was noted that this paper was initiated by the University Research
Committee as part of a planning day early in 2021. It was also noted that PBRF is embracing
Mātauranga and pacific research approaches and the paper is aligned with national priorities.

Associate Professor Mika and Professor Jahnke spoke to this paper and provided a slide
presentation to the Board.

Key points from Associate Professor Mika and Professor Jahnke’s presentation:
 Kōrero with Māori important in understanding Māori research priorities.
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 Examine the institutional context, how it supports and impacts on Māori and Māori research
priorities.

 The strategic context also provides guidance – through Te Tiriti o Waitangi, legislation,
government research strategies and university specific research strategies.

 Consultation went to the Māori professoriate, n=10, which will rise to n=13 in March.
 Aligning research priorities with that of Māori communities.
 Importance of attracting and retaining excellent Māori researchers.
 Māori research outcomes, how research is making a difference for Māori communities and

Māori priorities.
 Preference for shift to a partnership-based approach – Te Tangata Rua for Māori research.
 Noted the five tests of the veracity of a Kaupapa Māori approach developed by Distinguished

Professor Smith (2019). These include positionality, criticality, structuralist and culturist
considerations, practicality, and transformability.

Comments from the Board were as follows:
 Support was expressed for the paper and a member noted a need to increase Māori student

support, such as through scholarships.
 A member acknowledged the authors’ mahi and commented on the importance of developing

a strategy to boost numbers of Māori researchers within the university.
 A member noted we have three mana whenua that we engage with within a campus context;

however, highlighted the importance of engaging with wider iwi and Māori communities. As a
university, contributions can be made to iwi in a wide variety of contexts.

 The place of Mātauranga Māori is of importance, particularly going forward and how it is
supported and resourced. There needs to be support within the university to develop this
capacity and empower new and emerging Mātauranga Māori researchers.

 A member noted current work looking into structural racism within the design and
development of trial design being funded by the Health Research Council (HRC). Noted that
this work would be very useful to look at as a university within developing policies and
strategies.

 A member noted the importance of a collective university approach for encouraging and
supporting Māori researchers and research. For this approach to be meaningful there is a need
for the university sector to actively engage with primary and secondary education sectors,
where learners are beginning their learning journey.

 A member noted previous Māori research successes and outcomes that may be used as
exemplars.

Associate Professor Mika closed the discussion with a consideration for the Board. He suggested
the Board reflect on Vision Mātauranga, a government policy document, which stipulates within
the funding application that researchers must show how their proposed research will support
Māori innovation and Māori priorities.

The Chair thanked Associate Professor Mika and Professor Jahnke for their mahi on this topic and
for their informative presentation.

Jason Mika left the meeting at 2.33pm.
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3. PAPERS FOR NOTING

 3.1 College of Business College Board Annual Report 2021 AB22/02/07

 3.2 College of Business College Board Minutes 21 September 2021 Part l AB22/02/08

 3.3 College of Business College Board Minutes 16 November 2021 Part l AB22/02/09

 3.4 College of Health College Board Minutes 21 September 2021 Part l AB22/02/10

 3.5 Teaching and Learning Committee Minutes 19 October 2021 Part l AB22/02/11

 3.6 College of Humanities and Social Sciences College Board Minutes
16 July 2021 Part l AB22/02/12

 3.7 College of Humanities and Social Sciences College Board Minutes
20 August 2021 Part l AB22/02/13

 3.8 College of Humanities and Social Sciences College Board Minutes
15 October 2021 Part l AB22/02/14

 3.9 University Research Committee Minutes 28 October 2021 Part l AB22/02/15

The Board noted the above papers.

4. DECISION TRANSFERRED FROM PART ll OF THE ACADEMIC BOARD MEETING

RESOLVED: (Croucher/Cullinane)

THAT the degrees be conferred, and the certificates and diplomas be awarded to those as listed
in document AB22/02/31 and the seal affixed to the parchments.

CARRIED

5. MOVING INTO PART II

EXCLUSION OF THE PUBLIC

THE CHAIRPERSON MOVES THAT, EXCLUDING

 Mr Alistair Davis and Ms Christabelle Marshall

WHO HAS, IN THE OPINION OF THE ACADEMIC BOARD, KNOWLEDGE THAT COULD BE OF ASSISTANCE,
MEMBERS OF THE PRESS AND PUBLIC BE NOW EXCLUDED FROM THE MEETING SO THAT FOR THE
UNDERNOTED REASONS THE FOLLOWING MATTERS MAY BE DISCUSSED WITHOUT PUBLIC DISCLOSURE;
THE COMMITTEE BEING SATISFIED, WHERE APPROPRIATE, THAT THERE ARE CONSIDERATIONS WHICH
OUTWEIGH THE PUBLIC INTEREST OF DISCLOSURE.

Reference:  Section 48 (1) of the Local Government Official Information and Meetings Act 1987.
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Subject Reason for Proposed Exclusion

Item 1.
Confirmation of Minutes – 17 November 2021

For those reasons identified by the Academic Board
in its meetings of 17 November 2021.

Item 2.
Matters Arising.

These matters were considered in Part II of the
meeting held on 17 November 2021 for those
reasons identified by the Academic Board before the
public was excluded.

Item 3.
Chair’s Report

To prevent the disclosure or use of official
information for improper gain or improper
advantage, s7(2)(j)

Item 4.
Academic Board Committees and Other
Reports

To prevent the disclosure or use of official
information for improper gain or improper
advantage, s7(2)(j)
To protect the privacy of natural persons, s7(2)(a)

Item 5.
Vice-Chancellor’s Report

To prevent the disclosure or use of official
information for improper gain or improper
advantage, s7(2)(j)
To protect the privacy of natural persons, s7(2)(a)

Part I of the meeting closed at 2.35 pm

Signature: __________________________________

Date: __________________
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Massey University Policy Guide 

 
TRAVEL PROCEDURES (DOMESTIC AND INTERNATIONAL) 

 
 

© This Policy is the property of Massey University 

 

1.  Purpose and Objectives 
 These procedures give effect to the University Travel Policy. 
 
2.  Definitions, Terms, Acronyms 

Accommodation Overnight domestic and international accommodation bookings utilising the 
University’s preferred supplier rates. 

Allianz Global 
Assistance   

Current International Travel Insurance Provider. 
  

AoG All of Government. 

Best Fare of the Day  The most direct and economical airfare available at the time of booking 
through the University's approved TMC and systems, whilst also meeting 
the business requirements of the Massey Traveller. 

Domestic Travel  All travel within New Zealand. 

Dual Purpose Travel  Occurs when a trip includes both a University travel component and a 
private travel component. 

Flexi Date Fare Allows for flight changes on the day of travel for free, a fully refundable fare. 

Flexi Time Fare Allows for flight changes on the day of travel for free, a non-refundable fare. 

Grants A subset of University Travel for grants administered by the Research Trust 
of Victoria University Wellington.  Grant Travel may be partially or wholly 
funded by the University and hence qualifies as University Travel.  Grants 
received by the University from third parties are considered to be University 
funds and are required to be administered in accordance with University 
policies. 

Ground Transport Massey Fleet vehicles, rental cars, taxis, rail, buses and transfer shuttles. 

Health, Safety and 
Wellbeing  

Please refer University’s Health, Safety and Wellbeing Policy. 

Section Procurement and Contracts  

Contact Strategic Sourcing Manager 

Last Review May 2016 

Next Review July 2022 

Effective Date August 2019 

Massey University COVID Specific International Travel Protocols

AB22/03/34
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High Risk 
Destinations  

Countries or regions listed as either 'Reconsider your need to travel', 'Do 
not travel' or where no travel advice has been issued on the MFAT Safe 
Traveller website.  Other countries or regions may be determined as high 
risk destinations by the University. 

International Travel  All travel outside New Zealand. 

Massey Traveller (s) Any person who travels on approved University business or who travels as 
an approved representative of the University. 

MFAT Ministry of Foreign Affairs and Trade. 

MUCEA Massey University Collective Employment Agreement. 

MUIEA Massey University Individual Employment Agreement. 

SLT Senior Leadership Team. 

Systems Orbit World Travel Online Booking Tool. 

TMC Travel Management Company.  All University related travel must be booked 
through the University’s Designated Travel Management Company (Orbit 
World Travel).  

University Travel  University travel is an approved journey involving a flight on a commercial 
aircraft, ground transport, accommodation or vehicle hire, as part of 
University business activities. 

VC Vice-Chancellor. 

 
3.  Scope/Coverage 

This procedure applies to all Massey Travellers. 
 
4.  Procedures Statement 

This document is designed to provide guidance to the Massey Traveller on how to facilitate University 
travel. 
 
The content of this document is set out in the subsequent sections: 
• Sustainable and Low Carbon Travel. 
• Supplier Selection. 
• Travel Approval. 
• Travel Bookings. 
• Travel Safety and Security. 
• Travel Expenses. 
• Dual Purpose Travel Approval. 
• General Provisions. 

 

AB22/03/34
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5.  Sustainable and Low Carbon Travel 
• Travel should be planned in advance and wherever possible multiple trips between campuses 

within the same week should be avoided through ‘batching’ travel. 
• Car-pooling Fleet cars for trips between Wellington and Palmerston North are preferred to single 

occupant trips. 
• Where a low carbon alternative to air travel can be found it is preferred over air travel. 

 
 Supplier Selection 

The University has contracted Orbit World Travel as its Travel Management Company (TMC), for 
managing the University’s business travel requirements. 

 
The use of a single TMC strengthens the University’s Duty of Care requirements to our Travellers, 
whilst increasing the University’s buying power to achieve the best value possible from our large 
travel expenditure. 

 
Massey University are a participatory agency to the All of Government (AoG) Agreement for Air Travel.  
Under this agreement, the University receives discounted airfares for travel from 9 suppliers covering 
12 airlines, providing a range of carriers for both domestic and international air travel.  

   
Domestic Airlines: Air NZ are Massey’s dedicated domestic carrier. 

 
International Airlines: 
• Air NZ 
• Emirates 
• Etihad 
• Lufthansa Group (including Austrian 

Airways and Swiss Airlines) 
• Qantas Airways 

• Singapore Airlines 
• United Airlines 
• Virgin Australia 
• LATAM  

 
6.  Travel Approval 

6.1  Approval Responsibilities 
 
 6.1.1 Massey Traveller 

It is the Massey Traveller’s responsibility when seeking University travel approval to: 
• Comply with the Travel Policy. 
• Inform their Manager if any part of their trip changes before commencement, or during their 

trip. 
• Ensure budget is available to cover the expected travel costs prior to requesting travel 

approval. 

AB22/03/34
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• Have the correct documentation to enter planned destinations and perform the required 
business activities, prior to departure. 
 

 6.1.2 Manager 
It is the responsibility of the Massey Traveller’s Manager when approving University travel to 
ensure: 
• Travel is approved in the shortest timeframe possible. 
• The purpose of travel is legitimate and for official University business activities. 
• The benefit to be gained by the trip justifies the expense. 
• The relevant documentation has been completed and considered, if applicable; and 
• The Massey Traveller’s day-to-day work responsibilities are covered during their absence. 

 
6.2  Domestic Travel Approval Process  

A pre-trip approval application is not required for domestic travel. The Massey Traveller is only 
required to obtain simple written approval (usually via email) from their Manager prior to 
booking domestic travel, in accordance with this procedure. 

 
When seeking approval, the Massey Traveller should include: 
• Details of travel location. 
• Reason for travel. 
• Travel dates. 
• Estimated cost of trip. 
• Details of any private days. 
• Details of any intended leave to be taken. 

 
The Massey Traveller must ensure the necessary budget is available to cover the estimated 
travel expenses before seeking Manager’s approval. 
 
Evidence of domestic travel approval must be retained by the TMC for audit and record 
management purposes. 

 
6.3  International Travel Approval Process 

A pre-travel approval application is required for international travel.  The Massey Traveller is 
required to submit an International Travel Request including a travel quotation from the TMC.  
 
Basis for approval: 
• Travel is to be directly attributable to achieving the agreed Key Performance Indicators of 

the service/reporting line. 
• The purpose of the travel must provide benefits to the University through knowledge, 

networking or developing new skills. 
• The University traveller is presenting a paper at an event which provides benefit to the 

University. 
 

AB22/03/34
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6.4 Payment Methods - Prior to Travel 
The TMC manages travel bookings for the University including flights, accommodation, car hire, 
some ground transport (e.g. rail passes) and other travel services such as visas. 
The payment method to the TMC is listed below: 
• Massey Travel Account (applicable to domestic bookings made in the Online Booking Tool). 
• Purchase Order along with GL code. 
 

6.5  High Risk Destinations 
It is the Massey Traveller’s responsibility to read the travel advice provided on the MFAT Safe 
Travel website and monitor any variations to the travel advice: 
• Before applying for approval to travel. 
• Between approval and commencement of the journey; and 
• Whilst travelling. 

 
High risk destinations are countries or regions listed as either ‘Reconsider your need to travel’, 
‘Do not travel’, or where no travel advice has been issued on MFAT Safe Traveller website. 
 
The Massey Traveller must have approval for Level 3 destinations (indicated in the table 
below), prior to departure from the VC.  Travel to Level 4 destinations will not be approved. 
 
The Massey Traveller must submit an International Travel Risk Request at least 10 business 
days before departure, ensuring appropriate risk assessment documentation is provided 
(contact Risk Management).  The Massey Traveller must separately notify the TMC for the 
additional Insurance pre-condition when travelling to any Level 3 destinations.   
 

MFAT travel 
advice level 

Explanation Massey Risk Destination 
approval required 

Level 1 – 
Exercise normal 
safety precautions 

The Massey Traveller should exercise common 
sense and look out for suspicious behaviour, as they 
would in New Zealand. 

None – (previously no 
significate security risk). 

Level 2 – 
Exercise increased 
caution 

The Massey Traveller should pay close attention to 
personal security at all times and monitor the media 
about possible new safety or security risks. 

None – (previously some 
risk). 

Level 3 – 
Avoid non-essential 
travel 

There is a high level of risk in the country/region. 
This may be due to a very high threat of terrorist 
attack or a volatile and unpredictable security 
situation. 

Approved by the VC – 
High risk. 

Level 4 – 
Do not travel 
 
 

The security situation is extremely dangerous. This 
may be due to a very high threat of terrorist attack, 
widespread armed conflict and or dangerous levels 
of violent crime. 

A Massey Traveller must 
not travel to these 
destinations. 
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7.  Travel Bookings 
The Massey Traveller must book their travel through the TMC (Orbit World Travel). 
 
Orbit World Travel  
Trudi Entwisle (Operations Manager) 
Email: massey@orbit.co.nz 
Phone: 06 350 5522 or extn 5522 
 
Contact Orbit World Travel for login to the Online Booking Tool.  

 
 
Domestic 
For domestic travel, the preferred booking method is through the Orbit World Travel Online Booking 
Tool.  Alternatively, bookings can be processed by emailing masseydomestic@orbit.co.nz or phoning 
direct phone (06) 350-5522.  Please note, services outside of the Orbit World Travel Online Booking 
Tool incur additional charges. 
 
International 
International travel bookings can be procured directly through the TMC offices located on the Turitea 
and Albany campuses. 
 
University travel should be booked as early as possible to obtain the most cost-effective rates.  
 
The exception to booking through the TMC is: 
• If the University travel is wholly funded by an external source which mandates the use of their own 

travel agent.  However, in most cases, the Massey Traveller should be able to book through the 
TMC and invoice the external source for the cost. 

AB22/03/34
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7.1  Air Travel  
Through the TMC the Massey Traveller should select the most direct and economical airfare 
available at the time of booking (Best Fare of the Day) whilst also meeting the business 
requirements of the Massey Traveller. 
 
If Best Fare of The Day is not selected, the Massey Traveller may be requested to provide the 
rationale for non-selection, and this, along with the cost differential will be reported to the 
University.   
 
Utilisation of the ‘Best Fare of the Day’ must override all personal airline preferences and/or 
accrual of frequent flyer points. 
 
For domestic air travel non flexible fares should be used where possible, unless a high 
probability that a change to the flight will be necessary; a booking for a flexi time or flexi date can 
be booked. 
• To achieve the most economical airfare, the lead in time for booking domestic travel is 21 

days prior to departure. 
• To achieve the most economical airfare, the lead in time for booking international travel is 90 

days prior to departure. 
 
For international air travel non flexible fares should be used where possible. 
 
Unused airfare credits (credits on hold) must be used for subsequent bookings, where possible 
and will be managed through the TMC. 

 
7.2 Cancellations, Refunds, Lost or Stolen Tickets 

• When a confirmed trip is cancelled or if tickets are lost or stolen, the Massey Traveller must 
immediately advise the TMC. 

• Airline tickets are not transferable to another person. 
• If you are unable to travel due to illness, Air NZ will provide a refund upon receipt of a Doctors 

Certificate.  Please email details to the TMC Operations Manager to process. 
 

7.3 Excess Baggage Charges 
• If excess baggage is a likely requirement of a business trip, the Traveller must advise the 

TMC, as it is less expensive to pre-book excess baggage.  Failure to do so may result in the 
application for reimbursement being declined. 
 

7.4 Lost Baggage  
• In all instances, if baggage is lost or damaged whilst on University approved travel, the 

Traveller must make an immediate insurance claim against the local airline or carrier at the 
airport of destination. The ultimate responsibility for retrieving and compensating lost baggage 
lies with the airline. The University will not reimburse Travellers for personal items lost whilst 
travelling on business.  
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• Follow these procedures if bags are lost enroute: 
- Obtain a lost luggage report form from an airline representative in the local baggage claim 

area. 
- Itemise the contents of the bags, including receipts, wherever possible. 
- Include a copy of the airline ticket and baggage claim stubs. 
- Keep a copy of the report, airline ticket and claim stubs. 

 
Upon your return to New Zealand, please contact the TMC to obtain your insurance claim form.  
Note there will be an excess of $100. 

 
7.5 Group Travel 

• A minimum of 10 travellers are required for group bookings and must be booked through the 
TMC. 
 

7.6  Class of Travel 
Domestic air travel must be booked at Economy class for all University travel. 
 
International air travel must be booked at Economy class except for the following: 
• Economy class travel will be the standard class of travel. In exceptional circumstances 

upgraded travel may be permitted, subject to written prior approval from the Vice-Chancellor 
or relevant SLT member. 

• The benefits to the University of travelling premium economy or business class must clearly 
outweigh the costs involved. 

• If the flight is more than 8 continuous hours undertaking duties, Travellers may book to travel 
at Premium Economy class or Business class with the prior approval from the Vice-Chancellor 
or relevant SLT member. 

• Authorised international air travel confirmation is to be forwarded to the TMC for booking 
purposes. 
 

7.7  Upgrading Class of Travel 
If a Massey Traveller wishes to upgrade air travel to a higher class than what was approved, 
they must do so with their own personal funds or loyalty/frequent flyer points. This can be 
arranged through the TMC. 

 
7.8  Accommodation 

For domestic accommodation all bookings should be booked through the TMC to access the 
University negotiated accommodation discounts (Refer Appendix 1).  
 
Where possible accommodation should be booked at the same time as airfares to reduce the 
booking fees paid by the University. 
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Domestic accommodation is capped at a rate of $200 per night with the exception of Auckland 
which is capped at $220. 
 
Accommodation for a conference package is to be booked through the TMC.  If the TMC cannot 
offer more competitive pricing than the conference package offered, Massey Travellers may 
book accommodation through the conference organiser in conjunction with the TMC. 
 
The TMC is able to book non-commercial accommodation providers such as Airbnb. The 
Massey Traveller is required to agree to the terms and conditions of the non-commercial 
accommodation provider when the booking is made. The agreement is between the Massey 
Traveller and the non-commercial accommodation provider, not the University. When booking 
through non-commercial accommodation providers such as Airbnb, the Massey Traveller should 
be aware of the risk that the accommodation may not be adequate on arrival and alternate 
lodgings may be required. 
 
When undertaking field work and research trips that involve non-commercial accommodation such 
as camping, the details of this activity should be considered Student Fieldwork. 
 
For domestic travel, if the Massey Traveller elects to arrange private accommodation (such as 
staying with friends, colleagues or family), allowances are available.  Further information 
regarding living and incidental allowances are available in MUCEA and MUIEA, Part 6 
Allowances (Clause 6.1). 

 
7.9  Ground Transport 

The University encourages the use of Massey Vehicle Fleet when travel originates from one of 
the three campuses.   Where travel is between the Palmerston North and Wellington campuses 
car-sharing is encouraged. 
 
Massey have preferential rates with the following rental car providers: Thrifty and Hertz through 
the All of Government Agreement, and this mode of transport is to be booked through the TMC. 
The smallest car for the number of occupants is encouraged to reduce Greenhouse Gases 
(GHG) emissions and cost. 
 
The Massey Traveller should consider using public transport (buses or trains) where time 
permits to reduce GHG emissions. 
 
The Massey Traveller renting a vehicle when driving is more cost-effective than other forms of 
transport, when travelling with other Travellers or transporting large materials. The Massey 
Traveller must observe all traffic laws and will be personally liable for any breaches of those laws 
(including parking and speeding offences). 
 
When public transport is not feasible, taxi services may be used for short duration trips.  The use 
of taxis on University business is permitted when no University vehicle or rental vehicle is 
available.   
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The University has Preferred Vehicle Agreements for return travel from Auckland and 
Palmerston North Airports to Auckland and Palmerston North campuses.  Contact details can be 
provided by the TMC. 
 
Alternative forms of transport, such as Uber, may be used. The Massey Traveller must agree to 
the terms and conditions of the transport provider. The agreement is between the Massey 
Traveller and the transport provider, not the University.  The Massey Traveller should be aware 
of the risk of alternative forms of transport possibly not being adequate and needing to find other 
means of transport. 
 

8.  Travel Safety and Security 

8.1 Emergency Assistance 
In the event of an emergency it is important to first contact the local emergency response 
agencies. 
 
A Massey Traveller is provided assistance whilst travelling through the Massey insurance 
provider, Allianz Global Assistance.  If assistance is required: 
 
• Medical emergency 24/7 contact 
 Call Allianz Global Assistance.  Outside New Zealand Phone Collect: (64) 9 486 9025 

or 0800 000 638 within New Zealand (Quote Policy Number 766600046). Reverse 
charges are available. 

 
 The University strongly advises the Massey Traveller keep the Allianz phone number and 

the policy number with them at all times whilst travelling. 
 
• Travel emergency and changes after hours assistance 
 Call Orbit World Travel +64 6 350-5522 (calls from overseas) or 06 350-5522 (calls from 

within New Zealand). Orbit World Travel can be contacted 24 hours a day, 365 days of the 
year. 

 
8.2  Keeping in Contact with the University 

Whilst travelling, the Massey Traveller must provide their contact details to their Manager. It is 
strongly recommended that the Massey Traveller keep in regular contact with their Manager, 
particularly if changes occur to the original travel plan. 
 

9.  Travel Expenses  
The Massey Traveller must spend University funds in a reasonable and transparent manner. The 
University will not fund any expenses on days deemed as private during the University travel. 
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The Massey Traveller must comply with the Reimbursement of Expenses Policy regarding the use of 
University funds for hospitality and entertainment. 

 
9.1  Types of Costs Covered 

The University will fund reasonable travel costs including: 
• Air travel (e.g. commercial airlines, airport taxes and fees). 
• Accommodation (e.g. hotels, hostels). 
• Non-commercial accommodation (e.g. camping grounds, Airbnb). 
• Ground transportation (e.g. hire car, taxi, bus, Uber, train, personal vehicle). 
• Other modes of transport (e.g. ferry). 
• Meals. 
• Conference or function packages (packages may include accommodation, meals etc.). 
• Incidentals (e.g. drinks such as water and coffee/tea, gratuities). 
• Other personal items (e.g. internet and phone charges, visas and vaccinations) – depending 

on the nature of the travel and time spent away from home. 
 

9.2  Meals and Alcohol 
• The University will not routinely reimburse alcohol or liquor or pay for mini-bar expenditure.  

These are treated as a personal expense of the traveller.  However, the minibar may be 
used as an alternative to, or as part of, other sustenance arrangements such as drinking 
water where there is none supplied freely in the room. 

• For domestic travel, further information regarding living and incidental allowances is 
available in MUCEA and MUIEA, Part 6 Allowances (Clause 6.1). 

• As a guide, the following amounts (for food and soft beverages) are deemed reasonable: 
- Breakfast/Brunch - NZ$25 per person 
- Lunch - NZ$25 per person 
- Dinner/evening meal - NZ$70 

• This includes staff travelling with other parties or peers.   
- The only exception is where a staff member hosts visitors while away on business and 

such hosting is expected to be part of the business conducted.  (Refer to the Sensitive 
Expenditure and Gifts Policy). 

• Full details for the event must be provided, including: 
- The nature and business purposes of the entertainment and or/hospitality. 
- Number and names of attendees, their positions and the business they represent; and 
- Names of the Massey University Staff attending the event. 
- Copies of all receipts. 

• If the cost is likely to be more than NZ$80 per attendee, it should be included in the estimate 
provided at the time of travel authorisation. 

• Staff are expected to exercise moderation and prudent judgement, to ensure they only incur 
necessary and reasonable expenses and such expenses are capable of withstanding audit 
scrutiny. 
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9.3  Laundry 
Domestic travel reimbursement or chargeback for laundry and dry-cleaning services will apply 
after 7 days.  International travel reimbursement for laundry and dry-cleaning services is allowed. 
 

9.4  Expenses (Domestic) 
 For details in relation to staff reimbursements refer to Reimbursement of Expenses Policy. 

 
9.5  Expenses (International)  
 The University expects staff to use their University credit cards (where possible) for reasonable 

and actual expenses incurred. 
 

 When credit card usage is not possible, upon returning to New Zealand, staff on producing 
receipts, may seek reimbursement of all actual and reasonable overseas expenses up to the 
approved limit from their School Budget Centre. 

 
 Reconciliation of all travel expenses must be completed within 30 days of returning to New 

Zealand. 
  

 Wherever possible, staff must keep all receipts for all expenses incurred on overseas leave.  Refer 
to the guidelines on Research, Teaching, Study and Professional and Organisational period/duties 
overseas and in New Zealand for guidance on reasonable actual costs. 
 

9.6  Receipts  
Credit card slips and other receipts that do not give details of purchases are not considered to be 
an adequate means of justifying expenses. 
 
Where it is not possible to obtain receipts, especially for small amounts of expenditure, the staff 
member should state this when claiming reimbursement, provide a brief description where 
possible and certify that the amount claimed is legitimate and provide written approval from their 
Manager. 
 

9.7  Tipping 
Tipping in New Zealand will not be paid under any circumstance. 
  
In overseas locations where tipping is the usual practise such expenditure will be reimbursed 
where the amount is modest and reasonable.   

 
10. Dual Purpose Travel Approval 

If the Massey Traveller takes any private days during University travel, this is considered Dual 
Purpose Travel.  
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The private travel component must not be paid for using University funds. In addition, unless 
specifically provided for in any other University Policies, the University will not fund the travel costs of 
persons accompanying the Massey Traveller, unless that person is clearly contributing to the 
University’s business. 
 
Friends or Family members travel must have VC’s prior written approval before any exception is 
made.  
 

11. General Provisions (Refer to TMC) 

11.1 Insurance – Domestic and International Rental Car Insurance  
Rental vehicles and Fleet (cars and vans only) hired in New Zealand for approved University 
business are covered under the University’s insurance policy.  The rental company’s insurance 
cover is to be declined.   

 
The University’s insurance only covers the excess on international rental insurance policies up 
to a value of NZD $5,000.  Excess waivers under this value should be declined when 
purchasing international vehicle insurance. 

 
11.2 International Travel Insurance 

Automatic travel insurance coverage applies to a Massey Traveller on approved University 
travel. 

  
For more information regarding Massey travel insurance coverage, claims and exclusions, refer 
to the Staff Travel Insurance Policy Summary or the Student Travel Insurance Policy Summary 
or refer to the TMC. 
 
Where travel includes equipment other than personal effects (e.g. specialist University 
equipment) or specific items the Massey Traveller must advise the TMC so that the additional 
cover can organised.  

 
11.3 Passports 

When planning international University travel, the Massey Traveller must ensure they have a 
current passport with a sufficient validity period remaining. Some destinations require a 
minimum validity period beyond the planned date of exit. If unsure, the Massey Traveller should 
contact the consulate office of the country they plan to visit. 
 
The Massey Traveller should be aware some countries place restrictions on Travellers who 
have travelled to certain countries.  Massey’s preferred TMC, Orbit World Travel, can advise on 
destinations that may require some additional requirements before booking. 
 
The University will not cover the cost of obtaining a passport. 
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11.4 Travel Visas 
When travelling to international locations a Massey Traveller may be required to apply for a 
visa to enter a specific country.  The Traveller should seek advice and apply for a visa through 
the TMC. 
 
Prior to trip departure, the Massey Traveller must ensure they have the correct visa 
documentation to enter other countries and perform the required business activities. 
 
The University will cover the cost of obtaining visas for a Massey Traveller undertaking 
University travel that is solely for business purposes. 
 

11.5 Medical Advice and Vaccinations 
The University encourages the Massey Traveller to seek medical advice prior to travelling 
overseas. 
 
The cost of vaccinations and other precautions recommended as a result of seeking such 
advice will be refunded by the University to the extent that the Massey Traveller is out-of-
pocket.  

 
11.6 Loyalty Programs and Points 

• Participation in supplier loyalty programs is the Massey Traveller's choice, therefore the 
Massey Traveller is personally responsible for the payment of any membership fees. 

• Utilisation of the 'Best Fare of the Day' must override all personal airline preferences and/or 
accrual of frequent flyer points. 

• The Massey Traveller is able to accrue points resulting from University travel. 
• Loyalty and frequent flyer programs must not be paid using University funds. 

 
11.7 Airline Lounge Memberships 

• Airline lounge memberships (e.g. Koru are at the personal cost of the Massey Traveller). 
• The SLT member may use their discretion to authorise the cost of lounge membership to be 

covered by the University if the Massey Traveller travels frequently (i.e. at least 12 times 
annually). 

• If authorised, the Airline Lounge Membership Application must be forwarded to the TMC for 
processing. 

• Memberships may only be purchased or renewed for a 12 month period. 
• Memberships are no longer than 12 months aligned to the University common expiry date of 

the 31st December. 
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Audience: 
All University staff, contractors, students and anyone else whose travel is paid for by the University. 

 
Relevant Legislation: 
None. 

 
Related Procedures/Documents: 
All-of-Government Air Travel Information for Massey University Staff 
Guidelines on Research, Teaching, Study and Professional and Organisational Periods/Duties Overseas 
and in New Zealand) 
Health, Safety and Wellbeing Policy 
Insurance Policy 
Leave Policy and Regulations 
Massey University Strategy 
Massey University Policy on Staff Conduct 
Massey University Code of Student Conduct   
MFAT Safe Travel website 
Procedures for Course Related Student Travel Overseas 
Reimbursement of Expenses Policy 
Sensitive Expenditure and Gifts Policy 
Student Fieldwork 
Travel Policy 
Travel Procedures (Domestic and International) 
 
Document Management Control: 
Prepared by:  Strategic Sourcing Manager 
Owned by:    Deputy Vice-Chancellor, Finance and Technology 
Approved by:  SLT 19/07/111 
Date issued:   August 2019 
Last review:   May 2016 
Next review:   July 2022 
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ACTION RESPONSIBILITY OPEN/CLOSED

Nov
2021

Graduation paper Tere CLOSED

Feb
2022

University Grievances Report 2019-2020 Provost CLOSED

Feb Draft New Code of Practice paper Tere CLOSED

Feb
2022

Māori Research Priorities Paper URC CLOSED

Feb

2022

Induction meeting for new members/ Council members Claire CLOSED

Feb Agenda Setting Working Group Established Claire CLOSED

Feb

March

TLC revised Terms of Reference TLC OPEN

Feb

March

URC revised Terms of Reference URC OPEN

Feb

March

AC revised Terms of Reference AC OPEN

March Review Academic Board’s Terms of Reference OPEN

Feb

March

Micro-credentials and Short Course Policies Academic
Committee

OPEN

April
March

University Grievances Report 2021 Provost OPEN

March Travel Regulations Policy Discussion Claire OPEN

April

2022

Paper on Transnational Partnerships Tere OPEN

April/
TBC

Report on academic applications and implications of COVID-
19

TLC OPEN

June
(TBC)

Pūrehuroatanga Presentation Giselle OPEN

August/
TBC

NPE Progress Report Provost/AC OPEN

August Update on Code of Practice Tere OPEN

Chair to establish regular meeting schedule with
subcommittee Chairs and Chair of Council

OPEN

Feb Working Group for developing AB Meeting Protocols Claire OPEN
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TBC

2022 Develop Strategic Vision for AB OPEN

Sept
TBC

Paper and discussion on Māori staff representation at Council Claire OPEN

TBC Karakia Guidelines Meihana OPEN

TBC Presentation on next PBRF Round/ Research Direction URC/ Provost OPEN
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16 February 2022 16 March 2022 27 April 2022 15 June 2022 13 July 2022 Other

Location Zoom Zoom Zoom Zoom Zoom

Strategic /
Academic
Discussion

 Māori Research Priorities Paper
 Research Excellence Paper
 Māori academic staff on Council
 Draft New Code of Practice
 University Grievances Report

2019-2020
 Meeting Protocols Working

Group Established

Deferred to March Meeting:

 Academic Committee Terms of
Reference

 Teaching and Learning
Committee Terms of Reference

 University Research Committee
Terms of Reference

 Meeting Protocols
 Strategic direction of the Board
 AB Review of Terms of Reference
 Academic Committee Terms of

Reference
 Teaching and Learning Committee

Terms of Reference
 University Research Committee

Terms of Reference


   Feb/March
Induction Meeting



Academic
Programme

 Policy Reviews  CUAP Proposals
 Policy Reviews
 Procedure Reviews

 Graduating Year
Reviews

 CUAP Report
 Policy Reviews
 Procedure Reviews

 Qualification
Review Reports

 Graduating Year
Reviews

 CUAP Report

 

Papers for
Noting

Confirmation of Minutes Confirmation of Minutes Confirmation of
Minutes

Confirmation of
Minutes

Confirmation
of Minutes
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DATE: 4 March 2022

AUTHOR: Vice-Chancellor Professor Jan Thomas

SUBJECT: VICE-CHANCELLOR’S PART I REPORT TO ACADEMIC BOARD
PERIOD: LATE JANUARY - FEBRUARY 2022

Contents

Executive Summary ............................................................................................................................ 1

Ngā Take O Te Wā / Topical Issues..................................................................................................... 1

Kaihautū / Leadership ........................................................................................................................ 2

Kia Tuawhiti / Enabling Excellence..................................................................................................... 4

Recommendations

 Recommendation 1: That Academic Board note this update on current issues, key
achievements and highlights arising during the reporting period.

Executive Summary

This report is intended to be a high-level summary overview of the reporting period. I have taken the
opportunity to provide links to information for further detail. I wish to continue to emphasise that
given the size, depth and diversity of our multi-campus university, this report can only provide a point-
in-time record of the accomplishments of our staff, students and wider community. Please forgive me
for not being able to mention all of the wonderful mahi and achievements of the Massey University
whānau, both individually and in partnership across the university, and externally with our many
communities, at home and across the globe. Many of these stories can be found on the Massey News
site and other internal communication channels detailed in this report.

I highlight in this report just a few of the university’s efforts and achievements in making Massey a
place of equity and excellence, for students, staff and our community. I will seek to ensure that the
content reflects, and speaks to the enactment of new Strategic Plan, pou and attributes.

Ngā Take O Te Wā / Topical issues

Communication with staff
Staff Update is a weekly e-newsletter that shares information from across the university and works in
parallel with People@Massey, which celebrates staff achievements and shares insights into the work
our people do. Staff Update always begins with the latest updates from SLT, whether it is a message
from myself or other relevant information form others in the SLT team. This enhances the visibility of
SLT members and our decision making. Staff Update includes information and updates that do not
warrant a Massey-all.
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We have also regularly been inviting staff feedback through an evergreen feedback mechanism, which
you can find at www.massey.ac.nz/vcfeedback. This is monitored daily, and I respond to as many
comments as is practical.

Massey-all emails are used for significant items of interest that are time-critical and important to all
staff, and generally will come direct from the Vice-Chancellor and members of the university’s Senior
Leadership Team.

Massey-all emails sent over the reporting period are listed below, with full content available <here>

 4 February – Latest COVID-19 information for Massey.
 7 February – CMT update: Positive COVID-19 case in the Companion Animal Hospital.
 18 February – Welcoming students next week and COVID-19 Vaccination Requirement Policy

now in effect.
 18 February – New Zealand Universities Women in Leadership programme - deadline extension.
 25 February – CMT Update – Phase 3 and Massey operations.

Kaihautū / Leadership

Impactful research and community service, nationally and internationally, through mahi, engagement
and collaboration on matters of national interest, solving the world’s big problems, promoting
leadership, and working with our communities.

Collaboration and leadership examples:

 New partnership between Joint Centre for Disaster Research and Earthquake Commission
The Joint Centre for Disaster Research (JCDR) has developed a new partnership with the
Earthquake Commission (EQC) to drive collaboration, coordination and alignment in disaster
research. Further details are provided <here>.

 A trans-Tasman partnership benefiting financial advisers
To support financial advisers in New Zealand to meet a new education requirement introduced in
March 2021, Massey University has partnered with Kaplan Professional Australia to co-deliver the
Certificate in Financial Advice.  Kaplan Professional is Australia’s largest provider of financial
services education. The trans-Tasman partnership delivers a new way of learning that combines
Massey University’s academic prestige and rigour with Kaplan Professional’s commercial and
online expertise.  The Certificate in Financial Advice has been positively embraced by advisers.

Congratulations to our staff, students and alumni whose expertise, contributions, excellence and
impact have been recognised during the reporting period. Examples include:

 Massey University Research Medal winners 2021
The University Research Medals are the highest awards for research bestowed by the university.
Each year the University recognises the outstanding achievements of staff in the categories of
individual, early career, supervisor, team, and exceptional research citizenship. Nominations are
considered by the University Awards Selection Committee, a subcommittee of theUniversity
Research Committee. The award winners will be honoured at an awards ceremony in March 2022.
Congratulations to winners, by category:
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- Individual: Professor Shane Telfer, School of Fundamental Sciences
- Supervisor: Professor Marlena Kruger, PVC College of Health
- Early Career: Dr Gabor Kereszturi, School of Agriculture and Environment
- Team: TE KĀHUI TOI TEAM (Professor Ngataiharuru Taepa and Kura Puke), Office of the Pro VC

- College ofCreative Arts
- Exceptional Research Citizenship (Whaowhia Ngā Kete o Te Wānanga): Dr Trisia Farrelly,

School of People, Environment andPlanning

The recipients were advised in November 2021, and the Massey News announcement can
be found <here>.

 Te Rau Karamu Marae wins prestigious Purple Pin in Best Design Awards
Te Kāhui Toi, under the leadership of Professor Ngātai Taepa and Associate Professor Kura Puke of
Toi Rauwhārangi College of Creative Arts, has been awarded a Purple Pin for the design of Te Rau
Karamu Marae on the university’s Pukeahu Campus (Wellington) in the Toitanga (Māori design)
category. A Purple Pin is the highest recognition in the Best Design Awards for work that leads to
advancement and programme design in Aotearoa New Zealand. The awards, delivered by the
Designers Institute of New Zealand, celebrate excellence in graphic, spatial, product, digital and
motion design and include three special awards – Value of Design, Public Good and Toitanga. The
best entries in each category are awarded a Gold Pin and the very best project in each discipline is
awarded the supreme Purple Pin.

The Judges said it was "a truly breath-taking take on what a marae can be, flawlessly created with
stunning detail and imagination". It is hugely gratifying to see this space come to life on our
Wellington campus and I want to extend my congratulations to all involved. Further details are
<here>.

 2021 Alan Mason Award
Congratulations to Dr John Griffiths who has won the 2021 Alan Mason Award for Historical Studies
from the Geoscience Society of New Zealand. The award will allow Dr Griffiths to carry out research
into exhibitions displaying New Zealand’s mineral wealth between 1851 and 1990.

Research and Teaching Excellence, Impact and Income

 Health Delivery Research Project Grant
In April 2021 Massey had submitted two applications with one invited to full submission. This
full application was successful. Congratulations to Professor Jackie Benschop, School of
Veterinary and Animal Sciences, whose project Enhancing leptospirosis diagnosis and outcomes
for rural and Māori communities has been awarded $1,399,858

 National Science Challenge
Dr Ridvan Firestone and team were awarded $1M for a project titled Investigating and co-
designing a Pacific Family Programme for the prevention of obesity, prediabetes, and poor dental
health among Pacific children. This is an incredible achievement as these grants are very
competitive.
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 Two Massey projects awarded Unlocking Curious Minds funding
A project looking at ecological restoration approaches in the domain of Tangaroa, and one that
seeks to enrich Māori and Pacific science through Waka Ama, have both been awarded funding
through MBIE’s Unlocking Curious Minds contestable fund. Further details are <here>.

Kia Tuawhiti / Enabling Excellence

Mahi undertaken to foster, support and enable excellence. Examples include:

 Vice Chancellor’s Symposium
The VC’s Teaching and Learning Symposium ran in an interactive online format from 15-18
February. The theme of the symposium, Becoming a Student-Ready University, focused on
improving outcomes for all our students. There were three keynote speakers, with around 50
people attending each of the keynotes. Topics included tools for an all-of organisation approach
to transforming student success; the importance of finding ways to stand together across siloes to
support minorised students, and approaches to embedding student wellbeing in the curriculum.

A number of Massey staff also presented and ran workshops. Attendance at these ranged from
10-30 people, with a notable bias towards female and professional staff, and a steady trickle of
staff have been watching the recordings of the sessions, which are available to all Massey staff
here.

 Cycle 6 Academic Audit Update
Work is underway in preparation for the Cycle 6 Academic Audit self-review. The Working Group
has had their first meeting with subsequent meetings to identify relevant evidence planned. A
timeline working back from the proposed 31 October self-review submission deadline has been
prepared. An Academic Audit SharePoint site has been set up with information and resources for
staff. This site also contains a copy of the Audit Roadshow presentation which is currently being
rolled out to College Boards. A communication plan is being prepared to alert staff and students
to the Audit and to invite participation.

 Student Connect
The Student Connect peer-assisted learning service is being piloted with courses in the College of
Sciences, the College of Health and the Massey Business School. Part of the Pūrehuroatanga
initiative, Student Connect is being offered in partnership with Studiosity.

 Student Experience Survey Data
Pacific Services is now in the top five most satisfied services provided at Massey in 2021. Both
Māori and Pacific made good headway aligned with the Learner Success Plans commencing which
has showed value in this work, along with the creation of the Pacific Student Success Office. This
is significant given the office of Pacific Student Success has been rebuilt in the last two years.

 24/7 study support for students
As part of the Pūrehuroatanga project, Massey University is proud to be partnering with Studiosity
to make sure our students have access to the support they need anytime, anywhere. The suite of
Studiosity services complements our in-house learning support, providing first-year students with
access to same-day English writing feedback, live support for core skills (literacy and numeracy),
as well as content specific assistance from Massey student mentors who have completed the select
courses, to ensure a successful transition to university study.
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 Massey signs up to mental health support TalkCampus
Talkcampus, a 24/7 mental health support app, is now available to Massey students. The online
global mental health support network allows students to access online support from anywhere, at
any time, for as long as needed.

Our People

 2021 Doctoral Enrolments and Completions
At the end of 2021, there were a total of 1,021 (2020 = 1,081) doctoral candidate registrations at
Massey University. A doctoral student is registered from enrolment to completion of the
examination process. Massey University offers four doctoral degree programmes in which
students are registered: PhD (n=947 / 2020=1010); DClinPsych (n=61 / 2020=59); DSW (n=10 /
2020=8) and EdD (n=3 / 2020=4). (Note: The EdD is not currently accepting new enrolments.)

Although total numbers enrolled in the PhD show a decline by 63 students, new enrolments in all
programmes are steady with 203 enrolled in 2021 compared to 192 in 2020. The number of
doctoral completions for 2021 (n=214) also exceed 2020 (n=184) and 2019 (n=173), which is
pleasing considering the interruptions to research that COVID-19 had on some of our research
student population.

 Inaugural Pūkenga Tiriti appointment
Associate Professor Veronica Tawhai, Ngati Porou, Ngati Uepohatu, has been appointed to the
newly established role of Pūkenga Tiriti and joins the Office of the DVC Māori from Te Pūtahi-a-Toi
after 14 years lecturing in Māori policy and politics. Her appointment represents an important part
of the next phase of our Te Tiriti work, where, alongside other contributors, she will help lead
development of a Te Tiriti education programme for staff, and continue to progress work on a Te
Tiriti Resource Centre. As Pūkenga Tiriti, she will help provide Te Kunenga ki Pūrehuroa with
scholarly expertise as we further our commitment to embedding and applying Te Tiriti o Waitangi
provisions across our University.

 Inaugural Percival Carmine Chair in Epidemiology and Public Health
Building on Massey’s expertise in epidemiology and public health is the aim behind a position that
has been newly established by the Massey University Foundation. The Percival Carmine Chair in
Epidemiology and Public Health has been generously funded by Massey alumni Anne and Bryce
Carmine to the value of $3.5 million for the next 10 years, and will be occupied by Professor David
Hayman from the School of Veterinary Science.

 Professorial promotions for 2022
The latest promotion round has seen 20 Massey University staff promoted to Professor and 37 to
Associate Professor. The promotions are now in effect. Further details are provided <here>. I
applaud this achievement and acknowledge the hard work and dedication these staff have
demonstrated to their career and university.

32 of 116

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmassey.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Df407003ce060195a800c4a86d%26id%3D7807ead2b0%26e%3D4aaf525d2b&data=04%7C01%7CD.L.Parkes%40massey.ac.nz%7Ced3c05c8e0f84f49941108d9f5a3edb6%7C388728e1bbd0437898dcf8682e644300%7C1%7C0%7C637810906706183286%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=aKkQvtk08dazVqiskdzU4auHsQT2smR003E5gmsD430%3D&reserved=0
https://www.massey.ac.nz/massey/about-massey/news/article.cfm?mnarticle_uuid=C0BA0089-2027-47C3-A519-4B7143C8E322


AB22/03/37

Part I: Paper for Information

COUNCIL <Governance Office to Insert Paper Ref> Page 6 of 6

 Latest Emeritus Professors announced
The title of Professor Emeritus/Emerita is normally conferred on members of the professoriate
upon retirement, who are recognised nationally as having been outstanding in their discipline and
who have made an outstanding contribution to scholarship or the university, or both. They often
maintain a continuing association with the university through, for example, short term contracts,
research contracts, supervision of PhD students, mentorship and advice.

Massey University has announced seven new Emeritus Professors conferred by the Honorary
Awards Committee. Congratulations to Professors Andy Lock, Michael Bradbury, Anne de Bruin,
Peter Kemp, Hugh Blair, Mick Roberts and Michael Roche have all been awarded emeritus/emerita
titles in recognition of their service to the university. Further details are provided <here>.

Vice-Chancellor’s Webinar (to all staff) – 2022 and beyond

On Wednesday 16 February I held my first staff forum for 2022. I provided an update on the revised
Strategic Plan and the ongoing work that is happening in support of that, as well as some of the main
themes and focus areas within the plan. I touched on two key programmes of work, <Te Huringa o Te
Tai> and <Pūrehuroatanga> and how they are helping to progress the university’s success. You can
watch the <recording here>.

The 2022 teaching year commences
As I lodge this report, we have welcomed new and returning students to our campuses and online, for
Semester 1, commencing this week. It is wonderful to see vibrant student life again on campus, while
adhering to COVID-19 health and safety measures. We have committed to offering in-person teaching
and learning where it is safe to do so, and our online offering allows people to study with us from all
over New Zealand and the world. Ngā mihi nui to all staff for their mahi over this time.

33 of 116

https://www.massey.ac.nz/massey/about-massey/news/article.cfm?mnarticle_uuid=2708DC99-5F1C-468C-890D-A5E305C74A91
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmassey.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Df407003ce060195a800c4a86d%26id%3D338782ee6b%26e%3D4aaf525d2b&data=04%7C01%7CD.L.Parkes%40massey.ac.nz%7C6d5d6863140c446a2fa108d9f1c3eb8b%7C388728e1bbd0437898dcf8682e644300%7C1%7C0%7C637806646098560740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=CXMhQY%2BR55wktafYThp1eHtxNP151HRuGM9IQpxdXIU%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmassey.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Df407003ce060195a800c4a86d%26id%3D338782ee6b%26e%3D4aaf525d2b&data=04%7C01%7CD.L.Parkes%40massey.ac.nz%7C6d5d6863140c446a2fa108d9f1c3eb8b%7C388728e1bbd0437898dcf8682e644300%7C1%7C0%7C637806646098560740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=CXMhQY%2BR55wktafYThp1eHtxNP151HRuGM9IQpxdXIU%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmassey.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Df407003ce060195a800c4a86d%26id%3D0144da0cd5%26e%3D4aaf525d2b&data=04%7C01%7CD.L.Parkes%40massey.ac.nz%7C6d5d6863140c446a2fa108d9f1c3eb8b%7C388728e1bbd0437898dcf8682e644300%7C1%7C0%7C637806646098560740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=YI8u4eVItpkEuwSc16E2d%2BuCtMcYPmEnDW9lB6ySQyU%3D&reserved=0
https://webcast.massey.ac.nz/Mediasite/Channel/office-of-the-vice-chancellor/browse/null/most-recent/null/0/ce9b63f9d6924853b93a94a2a0d90d4f14


Part I: Paper for Decision AB22/03/38

ACADEMIC BOARD AB22/03/38 Page 1 of 13

DATE: 10 February 2022

AUTHOR: Professor Giselle Byrnes, Provost

Chair, Academic Committee

SUBJECT: Academic Committee Draft Terms of Reference

Contents

Recommendation ............................................................................................................................... 1

Purpose............................................................................................................................................... 1

Overview ............................................................................................................................................ 1

Appendix A – Academic Committee Draft Terms of Reference......................................................... 3

Appendix B – Academic Committee Current Terms of Reference..................................................... 7

Recommendation

That Academic Board approve the Academic Committee Terms of Reference.

Purpose

To provide Academic Board with the revised ToR for the Academic Committee.

Overview

The Academic Committee ToR were revised taking into account the changes to Academic Board ToR,
objectives and responsibilities.

Some minor changes were made in the first iteration of the revision but at the October 2021 Academic
Committee meeting (and the November 2021 Academic Board meeting), it was agreed these did not
go far enough in differentiating Academic Committee from Teaching and Learning Committee. The ToR
of both committees have therefore substantially been rewritten to make clear the focus of Academic
Committee is on our academic offer.

As a consequence, it is proposed that the Learning and Teaching Committee now become a sub-
committee of the Academic Committee. The rationale for this is outlined in the memo accompanying
the proposed changes to the ToR for the Learning and Teaching Committee.

Note that further to the November 2021 Academic Board meeting discussion, no changes are proposed
to College membership of the Academic Committee, which remains at 5-10 members.

A summary of the major changes is as follows.

Changes to membership in line with Academic Board changes:
Reduce the number of student representatives to three
Increase the number of Māori representatives to three
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Add the Director, Student Registry
Add the Learning and Teaching Committee as a sub-committee

The ToR retains the Proxy option as this ensure all groups attending Academic Committee where they
only have one representative have the opportunity to have a presence at all meetings.

The quorum has been modified to ensure that there are at least three College representatives present.

The requirement for an induction has been added.

The number of meetings remains at 11.

Operational information on terms of appointment, elections, meeting protocols etc have been
removed and will form a new set of Standing Orders to compliment the Procedures for Council and
Council Committees.

Academic Committee approved the revised Terms of Reference in principle at the meeting held on 8
February 2022. Minor amendments were requested and these have been added:

- The Learning and Teaching Committee has more visibility as a subcommittee of the Academic
Committee.

- Further clarity has been provided on the approval authority of Academic Committee and
College Boards in regards to CUAP and non-CUAP proposals and amendments.

- Clarity and consistency has been provided around the terminology in regards to Massey
University ‘aspiring to be/work towards being Te Tiriti o Waitangi led’.

- Clarity has been provided around what is meant by ‘the provision of formal responses’ at 3 (i).

The final revised ToR are attached as Appendix A and the current ToR are attached at Appendix B.

35 of 116



Part I: Paper for Decision AB22/03/38

ACADEMIC BOARD AB22/03/38 Page 3 of 13

Appendix A

ACADEMIC BOARD COMMITTEES

ACADEMIC COMMITTEE

TERMS OF REFERENCE 2022

1. Constitution

The Education and Training Act 2020 requires the Massey University Council to establish an
academic committee consisting of the Vice-Chancellor, and members of the staff and students
to:

(a) Advise the Council on matters relating to courses of study or training, awards, and other
academic matters; and

(b) Exercise powers delegated to it by the Council.

The academic committee of Massey University Council shall be known as the Academic Board
and shall be a committee of the Massey University Council. All delegations by the Academic
Board to its sub-committees are hereby deemed to be delegations by Council to its Committees.
Those sub-committees may further delegate to staff. Academic Committee is a sub-committee
of the Massey University Academic Board.

2. Objectives

To support Academic Board in fulfilling its legislated and delegated functions and duties the
Academic Committee will lead the quality assurance of the University’s academic portfolio of
qualifications and the oversight of high-quality learning and teaching.

3. Responsibilities

Academic Committee is responsible for the following in all cases with specific reference to the
University’s academic portfolio:

(a) Providing leadership and guidance on academic programme matters, including those
responsibilities delegated to the Learning and Teaching Committee, a sub-committee of
the Academic Committee.

(b) Facilitating and receiving cross-college peer review and scrutiny of academic proposals
for all new, amended, and retired qualifications, specialisations, and courses and
recommending CUAP proposals to Academic Board and the Vice-Chancellor.

(c) Approval of non-CUAP academic proposals including, but not limited to: closing
qualifications and specialisations to new enrolments, adding or removing compulsory
courses to qualification and specialisation schedules, and adding or changing transition
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regulations. Non-CUAP amendments delegated further to College Boards are listed in (j)
ii. below.

(d) Receiving regular reports and advice from the Learning and Teaching Committee as a
standing sub-committee of the Academic Board.

(e) Liaising, consulting with and advising all areas of the University on academic programme
and learning and teaching matters as appropriate, including:

i. Reviewing and approving new and amended academic regulations, policies and
procedures insofar as they relate to the content of the academic offer.

ii. Reviewing and approving key dates for the academic year to be published annually
in the University Calendar.

(f) Acceptance of Qualification Review Reports and College responses and Graduating Year
Review Reports.

(g) Actively supporting the Academic Board in its endeavours to demonstrate leadership in
working towards being a Te Tiriti o Waitangi-led university, including developing an
understanding of what being Tiriti-led means within the context of the Committee’s
responsibilities as the University moves toward the enactment of Te Tiriti in practice.

(h) Contributing to the academic quality agenda as defined by the University’s strategies,
international best practice, and internal and external compliance frameworks.

(i) Providing formal feedback and advice to requests for consultation from external bodies
(such as CUAP, NZQA, TEC and Government ministries and agencies).

(j) Academic Committee has delegated the following functions to College Boards with
outcomes to be forwarded to Academic Committee for noting:

i. Course amendments:
Online learning category, limitations on enrolment numbers, learning outcomes,
course design and assessment methodologies (including weightings), primary
programme, location of delivery (onshore and/or offshore), course offering status
(offered or not offered), course offering details (semester, mode, location,
beginning and end dates), title or prefix, prescription, prerequisites, co-requisites
and restrictions.

ii. Non-CUAP Qualification amendments:
Adding a non-compulsory existing course to, or removing it from, any qualification
or specialisation schedule.

4. Sub-committees

Academic Committee may establish and convene sub-committees and working groups to give
effect to its responsibilities and operationalise specific duties.

The terms of reference, including the membership of any sub-committees will be approved by
the Academic Committee and such sub-committees will be bound by their terms of reference.
Academic Committee will periodically review the functioning of its sub-committees.

5. Membership

Title No
Chair - Senior Leadership Team (SLT) member with portfolio responsibilities for
Academic matters

1

Deputy Vice-Chancellor Māori or nominee 1
Dean Pacific or nominee 1
Pro Vice-Chancellor or nominee 5
College representative 5
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Māori academic staff representatives 2
Up to three (3) student representatives 3
University Librarian 1
Dean Academic 1
Associate Director, ITS Application Services 1
Head Student Registry or nominee 1
Massey University’s CUAP Representative (if not an AC member in another capacity) 1
Manager, Office of Academic Quality, Reporting and Assurance 1
Total Membership: 23-24
In attendance - Secretary to the Academic Committee 1

5.1 Power to Co-opt
The Academic Committee may, at the discretion of the Chair, co-opt up to three additional
members for defined periods to bring specific skills to the Committee and/or for special projects.
These members will have full rights.

5.2 Proxy
When an Academic Committee member cannot attend a meeting, they may request to the Chair
a proxy be nominated by that member to attend the meeting in the member’s place; the proxy
will participate as a full member of Academic Committee for the meeting(s), with voting rights
and will count toward the quorum. In this way, all groups attending Academic Committee are
ensured of a representative at all meetings.

5.3 Staff in Attendance
Academic Committee may wish additional staff to attend the meeting either regularly or from
time to time without granting them full membership. These staff do not have automatic
speaking rights, but these may be granted them. Normally, these are academic or professional
staff with expertise useful to the Committee including subject matter experts.

6. Meeting Protocols

6.1 Quorum
The quorum for a meeting of the Academic Committee shall be a majority of the members then
holding office being present, with no fewer than three College representatives present. For the
avoidance of doubt, where numbers are even, the quorum shall be half the current members
plus one.

6.2 Timing and Frequency of Meetings
The Academic Committee shall meet monthly from February to December on a regular date and
time agreed by its members, and at such other times as the Chair shall decide. The scheduling
of meetings should allow sufficient time for documents to be received by Academic Board.

If requested by written notice, by no fewer than five members of Academic Committee, the
Chair shall convene a special meeting.

6.3 Standing Orders
Unless otherwise specified in these Terms of Reference, or the Academic Committee’s own
Standing Orders which contain rules around election of members and terms of appointment,
voting, urgent business and Deputy Chair, the conduct of meetings of the Academic Committee
will be subject to the Procedures for Council and Council Committees as amended from time to
time. Where procedures are not specified, they shall be determined by the Chair with reference
to established Council meeting practice and procedure.
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6.4 Agenda, Administration and Minutes
Academic Committee will be supported by the Office of Academic Quality, Reporting and
Assurance.

7. Reporting Procedures
Minutes of the Committee, together with the relevant documents and a summary report, will
be forwarded to Academic Board, where the Chair of Academic Committee will also be
responsible for speaking to specific items of business and recommendations from the
Committee to Academic Board for review and action.

Annually, and as otherwise required by the Academic Board, the Academic Committee shall
furnish to the Academic Board a report on its activities and the exercise of its delegation.

8. Induction
The Chair will be responsible for ensuring that new members to the Academic Committee are
appropriately inducted into the role of the Academic Committee, its place in the decision-
making of the University, the Committee’s standing orders and procedures, and the role and
responsibility of members.

9. Document Control
Approved by Massey University Academic Board on XXX. To be reviewed XXX.
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Appendix B

ACADEMIC BOARD COMMITTEES

ACADEMIC COMMITTEE

TERMS OF REFERENCE

1. Statement of Intent and Purpose

1.1 Legislative Authority

Academic Committee is a sub-committee of the Massey University Academic Board.

Academic Board is a Board established pursuant to Section 182(2) of the Education Act 1989.  The
Academic Board may convene sub-committees to undertake specific duties on behalf of the Board.
For the avoidance of doubt, all sub-committees constituted by the Academic Board are hereby deemed
to be Committees of Council appointed pursuant to Section 193 of the Education Act 1989.

All delegations by the Academic Board to its sub-committees are hereby deemed to be delegations by
Council to its Committees. Those sub-committees may further delegate to staff.

1.2 Purpose

The Academic Committee is established to exercise academic governance within the University to
effectively engage the University community in academic decision-making, and to contribute to the
quality agenda as defined by the University’s strategies, international best practice, and internal and
external compliance frameworks.  Academic Committee also contributes to the quality assurance of
the University’s academic portfolio of qualifications and courses through cross-college peer review and
scrutiny of proposals made to the Committee, and the provision of advice to Academic Board.

1.3 Role and Function

1.3.1 Academic Board is the foremost body for the academic decision-making process.  In
carrying out this role the Academic Board acts as guardian of the core principles,
processes, standards and integrity of Massey University’s academic and research
programmes, and other academic matters.  Academic Committee as a sub-Committee
of Academic Board is also responsible for upholding these principles, processes,
standards and integrity of Massey University’s academic programmes and other
academic matters.

1.3.2 Academic Committee will contribute to the development of the University academic
strategy for its programmes of teaching and learning.
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1.3.3 Academic Committee will advise the Massey University Academic Board on academic
matters, including but not limited to:  the exercise of academic freedom, teaching,
research qualifications, scholarship, academic policy issues, the creation and revision
of the regulatory framework and the content of qualifications.

1.3.4 Receive, review and make recommendations to Academic Board regarding:

a. the approval of all proposals from College Boards and the Graduate Research School
for new qualifications and specialisations;

b. changes to existing, or introduction of new regulations relating to the portfolio of
qualifications;

c. the provision of formal responses to Universities New Zealand or its Committee on
University Academic Programmes or NZQA on any matter relating to the structure and
composition of degree frameworks and definitions;

d. any issues relating to the University’s portfolio of qualifications as appropriate or if
requested by the Academic Board; and

e. any other matters as may be referred to the Committee by the Vice-Chancellor’s
Office, Academic Board, Teaching & Learning Committee, or College Boards.

1.3.5 Academic Committee will liaise with College Boards, the Office of Academic Assurance
and any other committees or services as appropriate regarding the implementation of
new, or changes to existing statutes, regulations and academic policies.

2. Specific Delegations

Council delegates the following powers to the Academic Board Committee of Academic Committee:

2.1 Approval of all minor Calendar changes and changes to existing programmes and courses that
do not require CUAP approval with the exception of (2.6) below;

2.2 Approval of all proposals from College Boards for new courses;
2.3 Approval of all proposals from College Boards for the deletion of courses;
2.4 Approval of key dates for the academic year to be published annually in the University Calendar
2.5 Acceptance of Qualification Review Reports including reports on progress toward

implementation of review recommendations;
2.6 Acceptance of Graduating Year Review Reports and approval of those reports for forwarding to

Academic Board and CUAP;
2.7 Approval and quality assurance of community education, credit bearing continuing education

and professional development courses provided by Massey University;
2.8 Approval of the closure to new enrolments for specialisations and qualifications.
2.9 Academic Committee has assigned the following functions to College Boards, with outcomes to

be forwarded to Academic Committee for noting:

Course amendments including but not limited to changes to the following:

2.7.1 Online learning category
2.7.2 Limitations on enrolment numbers
2.7.3 Learning outcomes
2.7.4 Course design and assessment methodologies (including weightings)
2.7.5 Primary programme
2.7.6 Location of delivery (onshore and/or offshore)
2.7.7 Course offering status (offered or not offered)
2.7.8 Course offering details (semester, mode, location, beginning and end dates)
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2.7.9 Title or prefix
2.7.10 Prescription
2.7.11 Prerequisites, co-requisites or restrictions

Programme Amendments (non-CUAP)

2.7.12 Adding an existing course to, or removing it from, any qualification or specialisation
schedule.

3. Membership
The membership of the Academic Committee shall be as follows:

Title No
Chair - Senior Leadership Team (SLT) member with portfolio responsibilities for
Academic matters

1

Deputy Chair – chosen from Academic Committee members
Deputy Vice-Chancellor Māori or their nominee 1
Pro Vice-Chancellor or their representative 5
College Nominees 5
Māori staff representative 1
Up to five (5) student representatives 5
University Librarian 1
Dean Academic 1
Chair, Teaching and Learning Committee 1
Massey University’s Committee on University Academic Programmes (CUAP)
Representative (if not the SLT member with portfolio responsibilities for
Academic matters)

1

Manager, Office of Academic Assurance 1
Total Membership: 23
In attendance
Secretary to the Academic Committee 1

3.1 Power to Co-opt

The Academic Committee Chair may, at their discretion, co-opt up to three additional members for
defined periods to bring specific skills to the Committee and/or for special projects.  These members
will have full rights.

3.2 Elections and Appointments

3.2.1 Chair of Academic Committee

The Chair of the Academic Committee shall be the SLT member with portfolio responsibilities
for Academic matters.

3.2.2 Deputy Chair

The Deputy Chair of the Academic Committee shall be appointed by the Chair on an Annual basis
and drawn from current Academic Committee members.

3.2.3 Deputy Vice-Chancellor Māori

42 of 116



Part I: Paper for Decision AB22/03/38

ACADEMIC BOARD AB22/03/38 Page 10 of 13

The Deputy Vice-Chancellor Māori may attend Academic Committee or select a representative
to attend in their place.

3.2.4 Pro Vice-Chancellor

The Pro Vice-Chancellors of each College may attend Academic Committee or select a
representative to attend in their place.

3.2.4 College Nominee

The Pro Vice-Chancellor of each College will nominate one academic staff member from the
College.

3.2.5 Māori Staff Representative

The SLT member with portfolio responsibilities for Māori will oversee the process to appoint one
staff member to represent Māori staff.  This staff member may come from any College or service
unit.

3.2.6 Student Representatives

Up to five (5) students will be selected by MUSAF in conjunction with the University Student
Advocates to provide representation from each campus and distance, and with representatives
ideally representing undergraduate and postgraduate students, of which at least one would be
Māori and reflecting gender balance.

3.3 Period of Appointment

3.3.1 Chair

The term of appointment for the Chair will not expire.

3.3.2 Deputy Chair

The Deputy Chair of the Academic Committee shall be appointed annually.

3.3.3 Deputy Vice-Chancellor Māori

If the Deputy Vice-Chancellor Māori’s representative attends instead of the Deputy Vice-
Chancellor, this appointment shall be for a one-year term, renewable.

3.3.4 Pro Vice-Chancellor

If a Pro Vice-Chancellor’s representative attends instead of the Pro Vice-chancellor, this
appointment shall be for a one-year term, renewable.

3.3.5 College Nominee

The Pro Vice-Chancellor College nominee shall be appointed for a three-year term, renewable.

3.3.6 Māori Staff Representative
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The Māori staff representative shall be appointed for a three-year term, renewable.

3.3.7 Student Representatives

Student representatives will be appointed for a term of one year with the option of extending
the term for another year with the approval of the Chair.  Student representatives are to be
currently enrolled students.

3.4 Representation by Proxy

On request of an Academic Committee member, the Chair may permit a proxy nominated by that
member to attend the meeting in the member’s place; the proxy will be able to participate as a full
member of Academic Committee for the meeting(s) and will count toward the quorum.

3.5 Members ‘In Attendance’

Academic Committee may wish additional staff to attend the meeting either regularly or from time to
time without granting them full membership.  These staff do not have automatic speaking rights but
may be granted them.  These are academic or professional staff with expertise useful to the
Committee.

3.6 Dismissal of Members

College Board may, by resolution, dismiss a member of the College Board as a member if the member
fails to attend three consecutive meetings of the College Board, or send an approved proxy, without
having given the Chair or Committee Administrator prior notice of their inability to attend.

4. Meetings and Protocols

4.1 Chair

The Chair will preside at all meetings at which they are present.  If the Chair is to be absent, the Deputy
Chair shall preside for that meeting.

4.2 Quorum

No business shall be transacted at a meeting unless at least a majority of the members currently
holding office are present. For the avoidance of doubt, where numbers are even, the quorum shall be
half the current members plus one.

4.3 Timing and Frequency of Meetings

The Academic Committee shall meet monthly from February to December on a regular date and time
agreed by its members, and at such other times as the Chair shall decide.  The scheduling of meetings
should allow sufficient time for documents to be received by Academic Board.

If so requested by written notice by no fewer than five members of Academic Committee, the Chair
shall convene a special meeting.

4.4 Standing Orders
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The conduct of the business of the meeting shall be subject to the Procedures for Council and Council
Committees 2017 as amended from time to time.  Where procedures are not specified they shall be
determined by the Chair with reference to established meeting practice and procedure.

4.5 Urgent Business

Where an urgent decision of the Academic Committee is required, the Chair may request that a special
meeting be held by email or other suitable electronic means.  In this event, votes will be counted at
least five working days after distribution of the documents.  A simple majority of all members must be
in favour of a motion for it to succeed.  There can be no casting vote.

4.6 Voting

Every motion before a meeting will be decided by a majority of votes cast on it by the members
present.  Only full members present may vote.  If a member is not present they may not pass their
vote to another member to cast.

Staff ‘in attendance’ do not have voting rights.

At a meeting the member presiding shall have a deliberative vote on every motion and, in the event
the votes for and against are equal, shall also have a casting vote.

4.7 Agenda, Administration and Minutes

The Academic Committee shall be serviced by a Committee Secretary furnished by the Office of
Academic Assurance.

The Academic Committee may set its own deadlines for agenda items, noting any University policy or
agreed deadlines and required formats for matters affecting the academic offer of the University.

Proposals that the Committee believes may have significant resourcing or strategic implications should
be referred to the relevant Pro Vice-Chancellor or appropriate Senior Leadership Team sub-committee
if they have not already been so.

In conjunction with the Chair, the Committee Secretary will make available the agenda and the
documents for the Committee, and shall record the proceedings, in accordance with the provisions of
the Local Government Official Information and Meetings Act 1987.  A copy of the Part I Minutes will
be available for perusal either on request from the Office of Academic Assurance or from the intranet.

Meetings will be conducted in two parts, Part I being open to the public and Part II being for discussion
of matters of commercial sensitivity and/or to protect the privacy of natural persons as per the Local
Government Official Information and Meetings Act 1987.  Other than by exception, all items will be
Part I unless a proposer makes a case for it to be Part II in which circumstance it will be at the Chair’s
discretion to accept that case.

All records of the meetings, including the minutes, shall be retained in accordance with the Public
Records Act 2005 and University practice.

The Committee Secretary shall be responsible for ensuring correspondence and decisions made by the
Committee are available to relevant people or bodies according to current legislation.

5. Reporting
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5.1 Reporting to Academic Board

Minutes of the Committee, together with the relevant documents, will be forwarded for the agenda
of the next scheduled meeting of Academic Board, where the Chair of Academic Committee will also
be responsible for speaking to specific items of business and recommendations from the Committee
to Academic Board for review and action.

Annually, and as otherwise required by the Academic Board, the Academic Committee shall furnish to
the Academic Board a report on its activities and the exercise of its delegation.

6. Document Control

Version Number 2018 v 5
Approved by: Academic Board AB19/02/14 Rev 1

Date: 27 February 2019
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Recommendation

That Academic Board approve the Teaching and Learning Committee Terms of Reference.

Purpose

To provide Academic Board with the revised ToR for the Teaching and Learning Committee.

Overview

The Teaching and Learning Committee ToR have been revised taking into account the changes to the
Academic Board ToR, objectives and responsibilities. This has been guided by the objective of how to
best ensure that the Board can provide Council with good, timely academic advice. Feedback has also
been received from the Board on the current alignment between and purposes of the Learning and
Teaching Committee and the Academic Committee.

This paper proposes that the Teaching and Learning Committee moves from being a sub-committee of
the Academic Board to a sub-committee of Academic Committee. If approved, this would bring the
number of formal sub-committees directly reporting through to the Academic Board to seven (7),
comprising the five (5) College Boards, the Academic Committee and the Research Committee. While,
on the face of it, this may provide clearer symmetry, there is also a good rationale for this:

a. While the role and purpose of each of these committees is clear – Academic Committee is
principally concerned with oversighting the University’s academic offer (the ‘what’ we teach),
while the Teaching and Learning Committee is concerned with teaching pedagogy, quality and
student academic success (the ‘how’ we teach) – the view has been expressed that the roles
of these two committees are not particularly clear.

b. It has been suggested that the two committees could be combined to more closely bring these
two functions together so that they better harmonise in an effort to provide optimal advice
and support to the University’s governance and decision-making processes. However, given
the workload of both committees and their separate spheres of responsibility, it would be
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impractical and possibly unworkable to collapse the two committees. Academic Committee,
which meets monthly, has a large agenda and workflow and the risk would be that teaching
and learning matters may well be ‘swamped’ by the regular business of Academic Committee
were the two committees to be combined into one. In addition, comments have been made
at Academic Board (as recently as November 2021) that there is value in having and retaining
two separate committees.

c. In addition, it has been noted that currently the University has one research committee
reporting directly to the Academic Board (the University Research Committee), yet there are
two such committees concerned with ‘matters academic’ that also report through to the
Board. Research and teaching are equally important to the University and this needs to be
signalled in our governance architecture too.

It is also worth noting that a number of minor changes were made in the first iteration of the revision
of these ToR, but at the October 2021 Teaching and Learning Committee meeting, and at the
November 2021 Academic Board meeting, it was agreed these did not go far enough in differentiating
Academic Committee from Teaching and Learning Committee.  The ToR of both committees have
therefore been substantially rewritten to make clear the focus of the Teaching and Learning
Committee is to lead the University’s pedagogical principles and the quality assurance of learning and
teaching to support and promote student academic success and staff academic development.  As a
consequence, it is proposed that the name of this committee be amended to ‘Learning and Teaching
Committee’ to better align it with the University’s strategic imperative to prioritise a student-centred
culture and signal our commitment to be a learning organisation.

A summary of the major changes is as follows:

 Change in delegations from being a sub-committee of Academic Board to being a sub-
committee of Academic Committee.

 Change of name from ‘Teaching and Learning Committee’ to ‘Learning and Teaching
Committee’ to recognise the importance of learning to our purpose and mission as a university
and a learning community.

 Clarifying the role of the Committee to be an advisory (not approval) body on all regulations.
 Including an explicit reference to the role of the Committee in supporting the University’s

Teaching Awards.
 Amending the current three sub-committees to working groups and providing a brief

explanation of each.
 Proposed changes to membership in terms of full members and those in attendance, in an

effort to ensure good participation given our Te Tiriti aspirations, while also managing time
commitment and workload.

The ToR retains the Proxy option as this ensure all groups attending the Teaching and Learning
Committee where they only have one representative have the opportunity to have a presence at all
meetings.

The requirement for an induction has been added.

The number of meetings remains at 11.

Operational information on terms of appointment, elections, meeting protocols etc have been
removed and will form a new set of Standing Orders to compliment the Procedures for Council and
Council Committees.
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The draft ToR are attached as Appendix A and the current ToR are attached at Appendix B.
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Appendix A

DRAFT LEARNING AND TEACHING COMMITTEE ToR – February 2022

ACADEMIC COMMITTEE SUB COMMITTEE

LEARNING AND TEACHING COMMITTEE

TERMS OF REFERENCE 2022

1. Constitution

The Education and Training Act 2020 requires the Massey University Council to establish an
academic committee consisting of the Vice-Chancellor, and members of the staff and students
to:

(a) Advise the Council on matters relating to courses of study or training, awards, and other
academic matters; and

(b) Exercise powers delegated to it by the Council.

The academic committee of Massey University Council shall be known as the Academic Board
and shall be a committee of the Massey University Council. All delegations by the Academic
Board to its sub-committees are hereby deemed to be delegations by Council to its Committees.
Those sub-committees may further delegate to staff. The Learning and Teaching Committee is a
sub-committee of the Massey University Academic Committee; the Academic Committee is a
sub-committee of the Academic Board.

2. Objectives

To support the Academic Committee in fulfilling its legislated and delegated functions and
duties, the Learning and Teaching Committee will lead the University’s pedagogical principles
and the quality assurance of learning and teaching to support and promote student academic
success and staff academic development.

3. Responsibilities

Learning and Teaching Committee is responsible for providing advice to the Academic
Committee on the following as they relate directly to the University’s pedagogical principles and
approaches, student academic success and staff academic development:

(a) Providing leadership and guidance on pedagogy across the University including areas of
educational technology and learning facilities.

(b) Advising on learning and teaching matters as appropriate, including:
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i. Providing advice to Academic Committee on new and amended regulations,
policies and procedures as they relate to learning and teaching.

ii. Providing advice to Academic Committee on the application and implementation
of learning and teaching approaches and practices in accordance with the
University Strategy and supporting plans.

(c) Designing, monitoring and reporting on institutional benchmarks and standards that
focus on Learning and Teaching quality, supported by national and international best
practice.

(d) Actively seeking learning and teaching areas to enhance change and quality improvement.
(e) Actively supporting the Academic Committee in its endeavours to demonstrate leadership

in working towards being a Te Tiriti o Waitangi-led university, including developing an
understanding of what being Tiriti-led means within the context of the Committee’s
responsibilities as the University moves toward the enactment of Te Tiriti in practice.

(f) Contributing to the quality teaching agenda as defined by the University’s strategies,
international best practice, and internal and external compliance frameworks.

(g) Receiving reports on quality assurance processes that focus on Work Integrated Learning
across the University.

(h) Providing advice to Academic Committee and through Academic Committee to the
Academic Board.

(i) Providing leadership and managing academic integrity across the University that focuses
on an educative approach.

(j) Providing expertise, advice, and support with the University’s teaching awards.
(k) Learning and Teaching Committee has delegated the following responsibilities to the

Academic Integrity working group which supports the work of the Learning and Teaching
Committee. Full details of delegated responsibilities are contained in the Academic
Integrity Committee Terms of Reference (ToR).
i. Identify, promulgate, and monitor the deployment of best practices across the

University with regard to academic integrity.
ii. Design, guide and specify, where appropriate, academic integrity processes and

services for staff and students.
iii. Facilitate the education of staff and students on academic integrity matters.

(l) Learning and Teaching Committee has delegated the following responsibilities to the
Work Integrated Learning working group which supports the work of the Learning and
Teaching Committee. Full details of delegated responsibilities are contained in the Work
Integrated Learning Committee ToR.
i. Exercise leadership in WIL across the University and develop a strategic approach

to WIL.
ii. Promote high quality practice that embraces the diverse range of WIL opportunities

within the curriculum.
iii. Review, support and develop university procedures and systems related to WIL.

4. Working groups

Learning and Teaching Committee may establish and convene working groups to give effect to
its responsibilities and operationalise specific duties.

The terms of reference, including membership, will be approved by the Learning and Teaching
Committee and such working groups will be bound by their terms of reference. Learning and
Teaching Committee will review the functioning of its working groups on an annual basis.

The working groups are:
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Academic Integrity working group which provides advice on matters relating to upholding the
University’s quality in terms of academic integrity;
Work Integrated Learning working group which provides advice on matters relating to the
University’s work integrated learning policy and practice; and
Teaching Spaces Technology working group which provides advice on matters relating to the
University’s use of technology from the perspective of learning and teaching.

5. Membership

Members: No
Chair – appointed by the Provost as Senior Leadership Team (SLT) member with
portfolio responsibilities for Academic matters

1

Deputy Vice-Chancellor Māori nominee 1
Dean Pacific nominee – teaching academic 1
College Directors of Teaching and Learning (or equivalent) 5
Director PaCE 1
College academic with teaching responsibilities (Assoc Prof / Professor) 5
Māori Teaching Academic as nominated by DVC Māori 1
Director, Office of Academic Quality, Reporting and Assurance 1
Director, Centre for Learner Success 1
Director, Education Futures 1
Director, Teaching Academy 1
Student Representatives 3
Chair, Academic Integrity working group 1
Chair, Work Integrated Learning working group 1
Chair, Teaching Spaces Technology working group 1
Members Total 25

In Attendance:
Deputy Vice-Chancellor Students and Global Engagement or nominee 1
Director, Curriculum Transformation 1
Director, Online Learning Environment 1
Director, Student Registry or nominee 1
University Librarian or Nominee 1
Chief Information Officer or nominee 1
National Timetable Manager 1
Secretary to the Learning and Teaching Committee 1

In Attendance Total 8

Total membership 33

5.1 Power to Co-opt
The Learning and Teaching Committee may, at the discretion of the Chair, co-opt up to three
additional members for defined periods to bring specific skills to the Committee and/or for
special projects.  These members will have full rights.

5.2 Proxy
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When a Learning and Teaching Committee member cannot attend a meeting, they may request
to the Chair a proxy to be nominated by that member to attend the meeting in the member’s
place; the proxy will participate as a full member of Learning and Teaching Committee for the
meeting(s), with voting rights and will count toward the quorum. In this way, all groups
attending Learning and Teaching Committee are ensured of a representative at all meetings.

5.3 Staff in Attendance
Learning and Teaching Committee may wish additional staff to attend the meeting either
regularly or from time to time without granting them full membership. These staff will have
speaking rights but not voting rights. These are academic or professional staff with expertise
useful to the Committee including subject matter experts.

6. Meeting Protocols

6.1 Quorum
The quorum for a meeting of the Learning and Teaching Committee shall be a majority of the
members then holding office being present. For the avoidance of doubt, where numbers are
even, the quorum shall be half the current members plus one.

6.2 Timing and Frequency of Meetings
The Learning and Teaching Committee shall meet monthly from February to December on a
regular date and time agreed by its members, and at such other times as the Chair shall decide.

If requested by written notice, by no fewer than five members of Learning and Teaching
Committee, the Chair shall convene a special meeting.

6.3 Standing Orders
Unless otherwise specified in these Terms of Reference, or the Learning and Teaching
Committee’s own Standing Orders which contain rules around election of members and terms
of appointment, voting, urgent business and Deputy Chair, the conduct of meetings of the
Learning and Teaching Committee will be subject to the Procedures for Council and Council
Committees as amended from time to time. Where procedures are not specified, they shall be
determined by the Chair with reference to established Council meeting practice and procedure.

6.4 Agenda, Administration and Minutes
The Learning and Teaching Committee will be supported by the Office of Academic Quality,
Reporting and Assurance.

7. Reporting Procedures
Minutes of the Committee, together with any relevant documents will be forwarded to
Academic Committee, where the Chair of Learning and Teaching Committee will be in
attendance and responsible for speaking to any specific items of business and recommendations
from the Committee to Academic Committee for review and action.

Annually, and as otherwise required by the Academic Committee, the Learning and Teaching
Committee shall furnish to the Academic Committee a report on its activities and the exercise
of its delegations.

8. Induction
The Chair will be responsible for ensuring that new members to the Learning and Teaching
Committee are appropriately inducted into the role of the Learning and Teaching Committee,

53 of 116



Part I: Paper for Decision AB22/03/39

ACADEMIC BOARD AB22/03/39 Page 8 of 14

its place in the decision-making of the University, the Committee’s standing orders and
procedures, and the role and responsibility of members.

9. Document Control
Approved by Massey University Academic Board on XXX. To be reviewed XXX.
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Appendix B

CURRENT LEARNING AND TEACHING COMMITTEE ToR

ACADEMIC BOARD COMMITTEES

Teaching and Learning Committee

Terms of Reference

1. Statement of Intent and Purpose

1.1 Legislative Authority

Teaching and Learning Committee is a sub-committee of the Massey University Academic Board.

Academic Board is a Board established pursuant to Section 182(2) of the Education Act 1989. The
Academic Board may convene sub-committees to undertake specific duties on behalf of the Board. For
the avoidance of doubt, all sub-committees constituted by the Academic Board are hereby deemed to
be Committees of Council appointed pursuant to Section 193 of the Education Act 1989.

All delegations of the Academic Board to its subcommittees are hereby deemed to be delegations by
Council to its Committees. Those subcommittees may further delegate to staff.

1.2 Purpose

The Teaching and Learning Committee is established to exercise academic governance across the
teaching and learning activities of the University, to effectively engage the University community in
academic decision-making particularly as it relates to teaching and learning activities, and to contribute
to the quality agenda as defined by the University’s strategy, international best practice, and internal
and external compliance frameworks.

1.3 Role and Functions

The role and functions of the Teaching and Learning Committee are:

1.3.1 to identify, promulgate, and monitor the deployment of best practice across the
University with regard to teaching practice, pedagogies, educational technology, learning
facilities and experiences.
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1.3.2 to design, provide guidance on, and to specify, where appropriate, academic processes
and services for students, and extra-curricular programmes and initiatives to complement
student pursuit of qualifications.

1.3.3 to ensure the student experience is conducive to study and supports engagement,
retention, and success.

1.3.4 to advise the Massey University Academic Board or its relevant sub-Committee on
teaching and learning matters, including but not limited to the promotion of research-led
higher education, and matters relating to student learning.

1.3.5 to monitor and evaluate the contribution of the University to positive Māori development
in accordance with the Treaty of Waitangi, University policy, and strategy, particularly in
relation to the assurance of equitable outcomes for Māori students.

2. Specific Delegations

Council delegates the following powers to the Academic Board Committee, Teaching and Learning
Committee:

2.1 Advise and assist the Senior Leadership Team (SLT) member with portfolio responsibilities for
Academic matters in regard to:

2.1.1 the promotion of teaching excellence including recognition of teaching contributions
through the presentation of teaching grants and awards

2.1.2 the planning and coordination of teaching grants and awards
2.1.3 the promotion of areas where external funding for the development and support of

excellence in teaching and learning is available
2.1.3 the identification and promotion of learning opportunities for staff in teaching and

learning, new pedagogies, and teaching technologies.

2.2 Approve procedural and implementation guidelines and procedures to support the adoption of
teaching and learning related policies, including matters such as equivalence, equity of access
to educational opportunities, assessment and moderation, academic integrity in taught student
work, delivery modes, and face-to face and digital pedagogies, taking diverse pedagogies into
account.

2.3 Design, oversee, and monitor the implementation of strategies and services to support the
engagement and learning of students, meet the needs of a diverse range of students and
different student groups, and in collaboration with Colleges, service units, stakeholders, and
local communities.

2.4 Design, oversee, and monitor the implementation of strategies and services to support the
employability of students, meet the needs of a diverse range of students and different student
groups, and in collaboration with Colleges and service units.

2.5 Design, oversee, and monitor the implementation of strategies and services to identify,
evaluate, monitor and improve the quality of teaching, learning, and assessment to meet the
needs of a diverse range of students and different student groups, and in collaboration with
Colleges and service units.
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2.6 Monitor student success and retention and work with Colleges and service units to design,
implement, and monitor the success of, interventions as appropriate.

2.7 Monitor student satisfaction and work with Colleges and service units to design, implement, and
monitor the success of, interventions as appropriate.

2.8 Exercise other powers delegated to it by the Massey University Academic Board.

2.9 The Teaching and Learning Committee may at its discretion convene sub-committees to
undertake specific duties on its behalf.  Membership and Terms of Reference of such sub-
committees shall be determined by the Teaching and Learning Committee.  The Teaching and
Learning Committee may at its discretion convene working groups, and may co-opt individuals
from outside the Committee to participate in either sub-committees or working groups.

3. Membership

The membership of the Teaching and Learning Committee shall be comprised as follows:

Title Number to Attend

Dean, Academic (Chair) 1
Deputy Vice-Chancellor Māori or nominee 1
Nominee of the University Registrar 1
Nominee of the Senior Leadership Team member with portfolio
responsibility for Māori

1

Nominee of the Senior Leadership Team member with portfolio
responsibility for Pasifika

1

Directors of Teaching and Learning (or equivalent) from each
College

5

Manager, Office of Academic Assurance 1
University Librarian or Nominee 1
Director, National Centre for Teaching and Learning 1
Director, Student Administration 1
Director, Digital 1
Student Representatives Up to 5

Total Members 16-20
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3.1 Power to Co-opt

The Teaching and Learning Chair may, at their discretion, co-opt additional members for defined
periods to bring specific skills to the Committee and/or for special projects.  These members will have
full rights.

3.2 Elections and Appointments

3.2.1 Chair

The Chair of the Teaching and Learning Committee shall be the Dean Academic.

3.2.2 Deputy Chair

The Deputy Chair of the Teaching and Learning Committee shall be appointed by the Chair on
an Annual basis and drawn from current Teaching and Learning Committee members.

3.2.3 Māori Staff Representative

The SLT member with portfolio responsibilities for Māori will oversee the process to appoint one
staff member to represent Māori staff.  This staff member may come from any College or service
unit.

3.2.4 Pasifika Staff Representative

The SLT member with portfolio responsibilities for Pasifika will oversee the process to appoint
one staff member to represent Pasifika staff.  This staff member may come from any College or
service unit.

3.2.5 Staff Members

Members are either appointed on a positional basis or nominated through a portfolio leader.

3.2.6 Student Representatives

Up to five (5) current students will be selected by MUSAF in conjunction with Student Advocates
to provide representation from each campus and distance, and with representatives ideally
representing undergraduate and postgraduate students, of which at least one would be Māori
and reflecting gender balance.

3.3 Period of Appointment

Student representatives will be appointed for a term of one year with the option of extending the term
for another year with the approval of the Chair.  All other members have no time limit on their
appointment.
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3.4 Representation by Proxy

On request of a Committee member, the Chair may permit a proxy nominated by that member to
attend the meeting in the member’s place; the proxy will be able to participate as a full member of the
Committee for the meeting(s) and will count towards the quorum.

3.5 Members ‘In Attendance’

The Teaching and Learning Committee may wish additional staff to attend the meeting either regularly
or from time to time without granting them full membership.  These staff do not have automatic
speaking rights but may be granted them.  These are academic or professional staff with expertise
useful to the Board.

3.6 Dismissal of Members

Teaching and Learning Committee may, by resolution, dismiss a member of the Committee as a
member if the member fails to attend three consecutive meetings, or send an approved proxy, without
having given the Chair or Committee Administrator prior notice of their inability to attend.

4. Meetings and Protocols

4.1 Chair

The Chair will preside at all meetings at which they are present.  If the Chair is not present the Deputy
Chair will preside.

4.2 Quorum

No business shall be transacted at a meeting unless at least a majority of the members currently
holding office are present.  For the avoidance of doubt, where numbers are even, the quorum shall be
half the current members plus one.

4.3 Timing and Frequency of Meetings

The Committee shall meet monthly at least 10 times per year on a regular date and time agreed by its
members, and at such other times as the Chair shall decide.

If so requested by written notice by no fewer than three members of the Committee, the Chair shall
convene a special meeting of the Committee.

4.4 Standing Orders

The conduct of the business of the meeting shall be subject to the Procedures for Council and Council
Committees 2017 as amended from time to time.  Where procedures are not specified they shall be
determined by the Chair with reference to established meeting practice and procedure.

4.5 Urgent Business

Where an urgent decision of the Teaching and Learning Committee is required, the Chair may request
that a special meeting be held by email or other suitable electronic means.  In this event, votes will be
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counted at least five working days after distribution of the documents.  A simple majority of all
members must be in favour of a motion for it to succeed.  There can be no casting vote.

4.6 Voting

Every motion before a meeting will be decided by a majority of votes cast on it by the members
present.  Only full members present may vote.  If a member is not present they may not pass their
vote to another member to cast.

Staff ‘in attendance’ do not have voting rights.

At a meeting the member presiding shall have a deliberative vote on every motion and, in the event
the votes for and against are equal, shall also have a casting vote.

4.7 Agenda, Administration, and Minutes

The Committee shall be serviced by a Committee Administrator furnished to the Committee by the
National Centre for Teaching and Learning, or as otherwise provided by the Senior Leadership Team
member with responsibility for the Academic portfolio.

The Committee may set its own deadlines for agenda items, noting any University policy or agreed
deadlines and required formats for matters affecting the academic offer or regulations of the
University.

In conjunction with the Chair, the Committee Administrator will make available the agenda and the
documents for the Committee, and shall record the proceedings, in accordance with the provisions of
the Local Government Official Information and Meetings Act 1987.  A copy of the Minutes will be
available for perusal either on request from the Committee Administrator or from the intranet.

All records of the meetings, including the minutes, shall be retained in accordance with the Public
Records Act 2005 and University practice.

The Committee Administrator shall be responsible for ensuring correspondence and decisions made
by the Committee are available to relevant people or bodies according to current legislation.

5. Reporting

Annually, and as otherwise required by the Academic Board, the Committee shall furnish a report on
its activities and the exercise of its delegations, to the Academic Board.

6. Document Control

Version Number 2019 v 2
Approved by: Academic Board AB19/02/15 Rev 1

Date: 27 February 2019
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Recommendation

That Academic Board approves the revised University Research Committee Terms of Reference (ToR).

Purpose

To provide Academic Board with the revised ToR for the University Research Committee, a sub-
committee of the Board.

Overview

The University Research Committee ToR have been revised, taking into account the recent changes to
the Academic Board ToR, objectives and responsibilities.

A summary of the changes is as follows:

1. Changes to responsibilities to:
(a) emphasise the role of the University Research Committee in providing advice to Academic

Board on the strategic direction for research at the University and leadership on matters
relevant to research students,

(b) support the Academic Board in its endeavours to demonstrate leadership as a Te Tiriti o
Waitangi-led University, and

(c) oversee the implementation and review of the Code of Ethical Conduct and the Code of
Responsible Research Conduct.

2. Clarification of the role of College Research Committees as sub-committees of the University Research
Committee.

3. Amended membership to:
 include the Director of Research Ethics, to reflect the committee’s responsibility to

oversee the Code of Ethical Conduct and the Code of Responsible Research Conduct,
(b) remove the requirement for two elected members of the Academic Board, to align the

membership with that of the Board’s other sub-committees,
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(c) increase the number of early career researcher representatives, andincrease the student
representation and allow for research masters students to be eligible for membership.

4. Formalise the role of the Chair in inducting new committee members.
Clarify that the Chair is the SLT member with responsibility for research matters to align with other
subcommittees.
The ToR retains the requirement for most members to nominate named and standing alternates, to
ensure all groups attending University Research Committee have the opportunity to have an informed
and active presence at meetings. An exception is made for the early career researcher and student
representatives, in acknowledgement of the logistical challenges around appointing appropriate
alternates. The number of meetings each year remains at 11.

The full draft ToR are attached as Appendix A and the current ToR are attached as Appendix B.
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Appendix A

ACADEMIC BOARD COMMITTEES
UNIVERSITY RESEARCH COMMITTEE

TERMS OF REFERENCE

1. Constitution

The Massey University Academic Board is a Board established pursuant to Section 182(2) of the
Education Act 1989. The Academic Board is empowered to convene sub-committees to
undertake specific duties on behalf of the Board. For the avoidance of doubt, all sub-committees
constituted by the Academic Board are hereby deemed to be Committees of the University
Council that are appointed pursuant to Section 193 of the Education Act 1989. All delegations
by the Academic Board to its sub-committees are hereby deemed to be delegations by Council
to its Committees. Those sub-committees may further delegate to members of staff.

2. Objectives

The Massey University Research Strategy sets out the University’s approach to achieving and
maintaining research excellence.  The University Research Committee is a primary agent for
delivery on the commitments in the Research Strategy, through the support and development
of high quality of research and researchers.  The Committee has a key role in implementing the
strategy through ensuring strategic and transparent decision-making processes around
investment in research resources; effective engagement with research staff; building on and
disseminating best practice; supporting researcher development; and encouraging, recognizing
and fostering research excellence to grow the depth and breadth of research, both domestically
and internationally, especially in the University’s signature research areas.

3. Responsibilities

Council delegates the following powers to the Academic Board, and in turn, the University
Research Committee will:

(a) Provide advice to Academic Board on the strategic direction for research at the University
(b) Function as an interactive forum for discussing, developing, implementing and

disseminating positions on research and research training
(c) In association with the Provost, lead the preparation of an overarching research strategy

for the University
(d) Evaluate and monitor research policies and recommend any new policies, or
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amendments, to the Academic Board
(e) Actively support the Academic Board in its endeavours to demonstrate leadership as a Te

Tiriti o Waitangi-led University, including developing an understanding of what being
Tiriti-led means within the context of the committee’s responsibilities as the University
moves toward the enactment of Te Tiriti in practice

(f) Compile reports and data on the progress of University research and the implementation
of the University Research Strategy, including the commissioning of benchmarking reports

(g) Provide research leadership to enable Massey University to optimise its standing in any
external audit process that evaluates research excellence (e.g. TEC Performance Based
Research Fund)

(h) Provide leadership on matters relevant to research students, including contributing to the
development of doctoral programmes and other higher-level research programmes to
ensure these align with, and are supportive of, the Massey University Research Strategy

(i) Ensure that appropriate research career development provision is fostered at both
institutional and college levels, including oversight of those processes that lead to the
awarding of the annual Massey University research awards and medals.

(j) Propose an annual budget to the Provost for the operations of the Committee and advise
the Provost on the annual distribution of a proportion of internal research funds to:
(i) College research committees; (ii) Strategic Research Excellence Fund; (iii) Massey
University Research Fund, and (iv) University Research Medals

(k) Oversee the implementation and review of the Code of Ethical Conduct and the Code of
Responsible Research Conduct

(l) Constitute such sub-committees as it thinks fit for the purposes of its business.  Such sub-
committees shall report to the Committee on matters within their designated areas of
responsibility according to a timeframe established by the Academic Board, and

(m) Ensure that its decisions are disseminated and implemented at the appropriate levels
within the University.

4. Sub-committees

There are major sub-committees of the University Research Committee: University Doctoral
Research Committee; College research committees, and the University Awards Selection
Committee.  The University Research Committee periodically will review the functioning of its
sub-committees.

4.1. Doctoral Research Committee
The University Doctoral Research Committee (DRC) will function as a subcommittee of the
Research Committee.  The Chair of the DRC will be appointed by the Provost but is normally the
Dean Research.  The role and function of the DRC is to oversee the administration of the
University’s doctoral degrees, and to maintain and promote the integrity and quality of these
degrees.  It will be responsible for:

(a) developing proposals for changes to University Doctoral regulations, policy and
procedures for doctoral programmes

(b) advising the Dean of the Graduate Research School on matters relating to the
maintenance of excellence in the doctoral programmes

(c) receiving reports relating to the administration of the University’s doctoral programmes,
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including the admission, research progress, examination of candidates, and approval of
examination results

(d) providing information on doctoral programs to staff and candidates
(e) advising the University Research Committee and Academic Board on matters relating to

doctoral programs, and
(f) considering matters referred to the Committee by the University Research Committee,

Academic Board and other relevant committees and advising accordingly.

4.2 College Research Committees
The College research committees (or their approved equivalents) will be chaired by the College
Research Director (or Pro Vice-Chancellor's nominee) and have a membership which is
representative of the academic leadership.  The committees provide the support needed to
develop and manage CollegeResearch Strategies and their contribution to the Massey University
Research Strategy.  College research committees provide regular reports to the University
Research Committee, including minutes of their meetings. College research committees (or their
approved equivalents) will be responsible for recommending the distribution of the institutional
funds for research support according to College Research Strategies and according to University
Research Committee conditions and procedures.

4.3 University Awards Selection Committee
The University Awards Selection Committee will function as a sub-committee of the University
Research Committee and will be chaired by the Provost. This committee will be responsible for
assessing nominations for University Research Medals against the criteria in the Guidelines for
Nominations for College Research Awards and Massey University Research Medals.

5 Membership

Title No.
Chair - Senior Leadership Team (SLT) member with portfolio
responsibilities for Research matters

1

‘Research Directors’ or equivalent of the Colleges (or Pro Vice-
Chancellor's nominee)

5

Deputy Vice-Chancellor Māori (or nominee, who shall be an active and
experienced researcher)

1

Dean Pacific (or nominee, who shall be an active and experienced
researcher)

1

Dean, Research (deputy chair) 1
Director, Research Operations 1
University Librarian 1
Director of Research Ethics 1
Up to two early career researchers (selected from College nominees and
appointed by the Chair for a two-year term)

1-2

Up to three postgraduate research student representatives, including one
Māori postgraduate research student representative (selected from
College nominees, and appointed by the Chair for a one-year term with
option to review and reappoint for one further year)

2-3
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Total membership 16-18
In attendance: Secretary to the University Research Committee;
International Research Rankings Advisor; Manager Research Impact and
Innovation

3

5.1 Power to co-opt
The Committee shall have the power to co-opt additional members as may be required and for
a maximum term of three years.

5.2 Named alternates
All members (with the exception of the early career researcher and student representatives)
must nominate a named and standing alternate member. Committee members will make best
efforts to attend all meetings. Where the committee member is unavailable and cannot attend
a meeting, the named and standing alternate will attend in their place, will participate as a full
member of the University Research Committee for the meeting(s) and will count towards the
quorum.  The term of appointment for a named alternate will end at the time that the
Committee member leaves the Committee.  That individual may be named as an alternate by
another Committee member after that time.  When both the committee member and the named
alternate are unavailable and cannot attend a meeting, no proxy shall be provided.

5.3 Expectations of committee members
Membership of the University Research Committee carries with it a responsibility to attend
meetings and to engage in the work of the committee, which may include contributing to sub-
committee work outside regular meeting times.

6. Meetings protocols

6.1 Quorum
A quorum will consist of half the current members plus one, and no business will be transacted,
or major decisions made unless a quorum is present.  In exceptional circumstances, delegated
authority resides with the Chair.

6.2 Timing and frequency of meetings
Normally the Committee will meet monthly.

6.3 Standing Orders
Unless otherwise specified in these Terms of Reference, or the University Research Committee’s
Terms of Reference which contain rules around election of members and terms of appointment,
the conduct of meetings of the University Research Committee will be subject to the Procedures
for Council and Council Committees as amended from time to time. Where procedures are not
specified, they shall be determined by the Chair with reference to established Council meeting
practices and procedures.

6.4 Agenda, administration and minutes
Meetings will be conducted in two parts.  Part One will consist of general business and the public
may attend, whereas Part Two will exclude the public so that matters may be discussed without
public disclosure.   The Committee will operate under the principle that the information shall be
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made available unless there is good reason for withholding it.  Grounds for excluding the public
may include commercial sensitivity of the information, and protection of the privacy or the
safety of persons.  When determining grounds for excluding the public the Committee shall
consider the provisions of the Local Government Official Information and Meetings Act 1987,
the Official Information Act 1982 and the Privacy Act 1993.

Research Operations will provide secretarial and administrative support.  Minutes will be
presented to the University Archive Office on an annual basis.

6.5 Deputy Chair
A Deputy Chair will be appointed by the Chair, to act in the absence of the Chair. This will
normally be the Dean Research or equivalent role. If the Dean Research is unable to take up this
role, then expressions of interest will be called from among the Committee members.
Appointments will be for a term of two years and take place through a biannual process at a
February meeting of the Committee.

7. Reporting procedures

Minutes of the committee will be forwarded to the Academic Board after each meeting, and on
both an annual and as-needs basis, and report on all matters submitted to it by Council for
report. The Chair of the University Research Committee will be responsible for speaking to
specific items of business and recommendations from the Committee to Academic Board for
review and action, as required.  Annually, and as otherwise required by the Academic Board, the
University Research Committee shall furnish to the Academic Board a report on its activities and
the exercise of its delegation.

8. Induction

The Chair will be responsible for ensuring that new members to the University Research
Committee are appropriately inducted into the purpose of the committee and its place in the
decision-making of the University, the committee’s standing orders and procedures, and the
role and responsibility of members.
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Appendix B

ACADEMIC BOARD COMMITTEES

UNIVERSITY RESEARCH COMMITTEE

TERMS OF REFERENCE

1.0 Statement of Intent and Purpose

1.1 University Strategy:

The Massey University Research Strategy sets out the University’s approach to achieving and
maintaining research excellence.  The University Research Committee is a primary agent for
delivery on the commitments in the Research Strategy, through the support and development
of high quality of research and researchers.  The Committee has a key role in implementing the
strategy through ensuring strategic and transparent decision-making processes around
investment in research resources; effective engagement with research staff; building on and
disseminating best practice; supporting researcher development; and encouraging, recognizing
and fostering research excellence to growth the depth and breadth of research, both
domestically and internationally, especially in the University’s signature research areas.

1.2 Legislative Authority:

The Massey University Academic Board is a Board established pursuant to Section 182(2) of the
Education Act 1989. The Academic Board is empowered to convene sub-committees to
undertake specific duties on behalf of the Board. For the avoidance of doubt, all sub-committees
constituted by the Academic Board are hereby deemed to be Committees of the University
Council that are appointed pursuant to Section 193 of the Education Act 1989. All delegations
by the Academic Board to its sub-committees are hereby deemed to be delegations by Council
to its Committees. Those sub-committees may further delegate to members of staff.

1.3 Specific Delegations:

Council delegates the following powers to the Academic Board, and in turn, the University
Research Committee will:

1.3.1 Function as an interactive forum for discussing, developing, implementing and
disseminating positions on research and research training.

1.3.2 In association with the Provost, lead the preparation of an overarching research
direction and strategy for the University.

1.3.3 Evaluate and monitor research policies and recommend any new policies, or
amendments, to the Academic Board.
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1.3.4 Compile reports and data on the progress of University research and the
implementation of the University Research Strategy, including the commissioning of
benchmarking reports.

1.3.5 Provide research leadership to enable Massey University to optimise its standing in any
external audit process that evaluates research excellence (e.g. TEC Performance Based
Research Fund).

1.3.6 Contribute to the development of doctoral programmes and other higher-level research
programmes align with, and are supportive of, the Massey University Research Strategy.

1.3.7 Ensure that appropriate research career development provision is fostered at both
institutional and college levels, including oversight of those processes that lead to the
awarding of the annual Massey University research awards and medals.

1.3.8 Propose an annual budget to the Provost for the operations of the Committee and
advise the Provost on the annual distribution of a proportion of internal research funds
to: (i) College research committees; (ii) Strategic Research Excellence Fund; (iii) Massey
University Research Fund, and (iv) University Research Scholarships.

1.3.9 Constitute such sub-committees as it thinks fit for the purposes of its business.  Such
sub-committees shall report to the Committee on matters within their designated areas
of responsibility according to a timeframe established by the Academic Board.

1.3.10 Report to Academic Board after each meeting, and on both an annual and as-needs
basis, and report on all matters submitted to it by Council for report.

1.3.11 Ensure that its decisions are disseminated and implemented at the appropriate levels
within the University.

2.0 Membership

2.1 Standing members:

The membership of the University Research Committee shall comprise:

Ex-officio members:
– Provost (Chair);
– ‘Research Directors’ or equivalent of the Colleges (or Pro Vice-Chancellor's nominee);
– Dean, Research;
– Director, Research Operations; and
– University Librarian.

Appointed and elected members:
– Two (2) Academic Board representatives, who shall  be active and experienced

researchers for a three-year term;
– Deputy Vice-Chancellor Māori or nominee, who shall be an active and experienced

researcher;
– Pacific representative or nominee, who shall be an active and experienced researcher;
– An early career researcher selected from College nominees and appointed by the Chair

for a two-year term; and
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– Up to two (2) postgraduate research student representatives, preferably students at
doctoral level, including one Māori postgraduate research student representative.  The
representative(s) will be selected from College nominees, and appointed by the Chair
for a two-year term.

The Committee shall have the power to co-opt additional members as may be required and for
a maximum term of 3 years.

2.2 Named alternates:

All members must nominate a named and standing alternate member. Committee members
will make best efforts to attend all meetings. Where the Committee member is unavailable and
cannot attend a meeting, the named and standing alternate will attend in their place, will
participate as a full member of the University Research Committee for the meeting(s) and will
count towards the quorum.

Named alternates for Committee members who are Academic Board representatives will be
Academic Board members who are active and experienced researchers.

The term of appointment for a named alternate will end at the time that the Committee member
leaves the Committee.  That individual may be named as an alternate by another Committee
member after that time.

When both the Committee member and the named alternate are unavailable and cannot attend
a meeting, no proxy shall be provided.

2.3 Expectations of Committee members:

Membership of the Committee carries with it a responsibility to attend meetings and to engage
in the work of the Committee, which may include contributing to subcommittee work outside
regular meeting times.

3.0 Chair of the University Research Committee

The Chair of the University Research Committee will be the Provost who is appointed by the Vice-
Chancellor.

4.0 Sub-Committees of University Research Committee

There are major sub-committees of the University Research Committee: University Doctoral Research
Committee; College research committees, and the University Awards Selection Committee.

4.1. The University Doctoral Research Committee (DRC) will function as a subcommittee of the
Research Committee.  The role and function of the DRC is to oversee the administration of the
University’s doctoral degrees, and to maintain and promote the integrity and quality of these
degrees.  It will be responsible for:
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– developing proposals for changes to University Doctoral regulations, policy and procedures
for doctoral programmes.

– advising the Dean of the Graduate Research School on matters relating to the maintenance
of excellence in the doctoral programmes.

– receiving reports relating to the administration of the University’s doctoral programmes,
including the admission, research progress, examination of candidates, and approval of
examination results.

– providing information on doctoral programs to staff and candidates.
– advising the University Research Committee and Academic Board on matters relating to

doctoral programs, and
– considering matters referred to the Committee by the University Research Committee,

Academic Board and other relevant committees and advising accordingly.

The Chair of the DRC will be appointed by the Provost.

4.2 The College research committees (or their approved equivalents) will be chaired by the College
Research Director (or Pro Vice-Chancellor's nominee) and have a membership which is
representative of the academic leadership, and provides the support needed to develop and
manage the College Research Strategy and its contribution to the Massey University Research
Strategy.

College research committees (or their approved equivalents) will be responsible for
recommending the distribution of the institutional funds for research support according to
College research strategies and according to University Research Committee conditions and
procedures.

4.3 The University Awards Selection Committee will function as a sub-committee of the University
Research Committee and will be chaired by the Provost. This committee will be responsible for
assessing nominations for University Research Medals against the criteria in the Guidelines for
Nominations for College Research Awards and Massey University Research Medals.

5.0 Meetings and Other Protocols

5.1 Normally the Committee will meet monthly.  A quorum will consist of half the current members
plus one, and no business will be transacted, or major decisions made unless a quorum is
present.  In exceptional circumstances, delegated authority resides with the Chairperson.

5.2 The Office of Research and Enterprise will provide secretarial and administrative support.

5.3 Minutes of all established College Research Committees will be distributed to the Provost and
to members of the University Research Committee.

5.4 Minutes will be presented to the University Archive Office on an annual basis.

5.5 Meetings will be conducted in two parts.  Part One will consist of general business and the public
may attend, whereas Part Two will exclude the public so that matters may be discussed without
public disclosure.   The Committee will operate under the principle that the information shall be
made available unless there is good reason for withholding it.  Grounds for excluding the public
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may include commercial sensitivity of the information, and protection of the privacy or the
safety of persons.  When determining grounds for excluding the public the Committee shall
consider the provisions of the Local Government Official Information and Meetings Act 1987,
the Official Information Act 1982 and the Privacy Act 1993.

5.6 A Deputy Chairperson will be appointed by the Committee, to act in the Chairperson's absence.
Candidates for the position of Deputy Chairperson will be on the basis of expressions of interest.
Appointments will be for a term of two years and take place through a biannual process at a
February meeting of the Committee.

6.0 Reporting to Academic Board

The Committee will report annually to Academic Board.
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MASSEY UNIVERSITY COUNCIL (Council)

ACADEMIC BOARD (Board)
TERMS OF REFERENCE 2021

1. Constitution

The Education and Training Act 2020 requires Council to establish an academic committee
consisting of the Vice-Chancellor, and members of the staff and students to:

(a) Advise the Council on matters relating to courses of study or training, awards, and
other academic matters; and

(b) Exercise powers delegated to it by the Council.

The academic committee of Massey University Council shall be known as the Academic Board
and shall be a committee of the Massey University Council.

2. Objectives

To support Council in fulfilling its legislated functions and duties, the Academic Board will
regularly provide opportunities for reflection, debate and academic policy-formation focused on
the values of the University, its strategic direction and policies and practices, informed by the
student voice, that have significant implications for teaching and learning and research and the
sustainability of the University.

Academic Board will demonstrate leadership in working to build the foundations for a Tiriti-led
University environment and develop an understanding of what being Tiriti-led means within the
context of the Board’s responsibilities, as the University moves toward the enactment of Te Tiriti
in practice.

3. The Responsibilities of Academic Board include:

(a) Advising Council and the Vice-Chancellor on all academic matters relating to teaching,
learning and research, including but not limited to:

i. The academic implications of the University's strategic plans, policies and
procedures and related documents concerning academic matters; and

ii. The University’s academic priorities and risks as they relate to academic matters,
including assessing the quality and effectiveness of academic proposals.

(b) Exercising any powers delegated to it by the Council and by the Vice-Chancellor.

(c) Reporting to and engaging with Council on the effective implementation of academic
strategies, policies and practices relevant to the objectives and responsibilities of the
Board, ensuring they are appropriately implemented.

(d) Maintaining oversight of academic and research integrity and ethics, including
monitoring of potential and emerging risks.

(e) Ensuring the quality of research, research training and associated policies and drive a
culture of excellence and collegiality in research and scholarship.
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4. Sub-committees of Academic Board

(a) Academic Board may establish and convene sub-committees and working groups to give
effect to its responsibilities and operationalise specific duties of the Academic Board.

(b) Such sub-committees are to be active participants in meeting the objectives and
responsibilities of Academic Board in providing timely advice to Council on academic
matters but are not in themselves committees of Council.

(c) The terms of reference, including the membership of such sub-committees shall be
approved by the Academic Board and such sub-committees will be bound by their terms
of reference.

(d) Academic Board will periodically review the functioning of its sub-committees.

(e) There are 8 standing sub-committees of Academic Board as follows:

 Academic Committee
 Teaching and Learning Committee
 University Research Committee
 College of Sciences College Board
 College of Business College Board
 College of Health College Board
 College of Creative Arts College Board
 College of Humanities and Social Sciences College Board

5. Review of Academic Board

Academic Board shall undertake an annual self-review of its objectives and responsibilities in
accordance with its Terms of Reference. The self-review will be reported to Council.

6. Secretariat and Meetings

(a) When Chairperson is Absent

Where the Chairperson needs to vacate the Chair for a particular meeting, they will arrange for
another member of the Academic Board to Chair that meeting.

The quorum for a meeting of the Academic Board shall be a majority of the members then
holding office being present. For the avoidance of doubt, where numbers are even, the quorum
shall be half the current members plus one.

(b) Timing and Frequency of Meetings

The frequency of meetings will be determined by the annual work programme, and in the
ordinary course of events will be held at least every second month, with the first meeting of the
year to be held no later than February.

The Chair may convene additional meetings as they think necessary for the efficient
performance of the objectives and responsibilities of the Academic Board. Where this is
required, no less than 15 members of the Academic Board shall convene the meeting.

(c) Standing Orders

Unless otherwise specified in these Terms of Reference, the conduct of meetings of the Academic
Board will be subject to the Procedures for Council and Council Committees as amended from
time to time. Where procedures are not specified, they shall be determined by the Chair with
reference to established Council meeting practice and procedure. Where relevant the Academic
Board will comply with the policies of Council in exercising their duties.
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(d) Agenda, Administration and Minutes

Academic Board will be supported by the office of Governance and Assurance. This includes
development of an annual work plan, convene elections, conduct reviews and secretariat
support.

7. Reporting Procedures

The Chair of Academic Board will provide a written report on the activities of Academic Board
to Council, will be in attendance at Council meetings and will report back to the Academic Board
as relevant. Academic Board will bring to the attention of the Council and/or the Vice-Chancellor
any issues arising on which the Council should be advised.

8. Membership

The membership of Academic Board shall be composed as follows:

Vice-Chancellor 1 Appointed
Provost 1 Appointed
Deputy Vice-Chancellor Māori 1 Appointed
Pro Vice-Chancellors 5 Appointed
Dean, Pasifika 1 Appointed
Deputy Vice-Chancellor Students and Global Engagement 1 Appointed
Deputy Vice-Chancellor University Services 1 Appointed
Chairs of Subcommittees (not otherwise on the board) TBC Appointed
Pūkenga Tiriti 1 Appointed
Māori Academic Staff Representatives 3 Elected
Academic staff: Three from each College 15 Elected
Student Representatives 5 Appointed
Total Membership 35-42

8.1 Non-members in Attendance

Academic Board may wish non-members to attend meetings of the Academic Board with the
consent of the Chair. Speaking rights may be granted through the Chair but they will not have
voting rights.

8.2 Power to Co-opt

The Academic Board Chair may, at their discretion, co-opt up to three additional members to
provide expertise or advice on specific matters where this is considered necessary. The co-opt
tenure will be clearly defined and must not exceed 12 months. These co-opted members will
have full rights.

9. Elections and Appointments

The majority of members of Academic Board will be elected members. Elections will be carried
out in accordance with University practices.

9.1 Academic Staff

Three academic staff from each College are to be elected, one of whom must be a Professor.

9.2 Māori Academic Staff Representatives

Three Māori academic staff representatives will be elected as members of Academic Board one
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of whom must be a Professor. All Māori academic staff with permanent employment status will
comprise the Māori Academic Electoral College, and be eligible to nominate and be elected. The
Deputy Vice-Chancellor Māori will co- ordinate the process for electing these members.

9.3 Student Representatives

Up to five (5) Student Association Presidents will be appointed as student representatives by the
Massey University Student Associations’ Federation (MUSAF).

10. Chair of Academic Board

The Chair of the Academic Board will be appointed by Council from amongst the appointed and
elected members of Academic Board in consultation with the Vice-Chancellor and shall not be a
member of the Senior Leadership Team.

11. Term of Appointment

11.1 Chair

The term of appointment for the Chair of Academic Board will be three years.

11.2 Appointed Members’ Positions

Members appointed to the Academic Board by way of their position will hold membership of the
Academic Board for the duration of their substantive position appointment.

11.3 Academic Staff and Māori Academic Staff Members

The term of appointment for the elected academic staff and Māori academic staff members will
be three years.

11.4 Student Representatives

Student representatives will be appointed for a term of one year with the option of extending
the term for another year with the approval of the Chair. Student representatives are to be
currently enrolled students.

12. Induction

The Chair will be responsible for ensuring that new members to the Academic Board are
appropriately inducted into the role of the Academic Board, its place in the decision-making of
the University, the Board’s standing orders and procedures, and the role and responsibility of
members.

13. Document Control

Approved by Massey University Council on 10 March 2021. To be reviewed March 2022.
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COLLEGE BOARD MEETING

Tuesday 16 November 2021

Via Zoom

MINUTES – PART I

No. Item / Details Decisions / Actions Doc No.

1. Present: Professor Jill McCutcheon (Chair)

Professor Ajmol Ali, Dr Rachel Batty, Dr Bevan Erueti, Associate Professor Andy Foskett, Associate Professor
Kathryn Hay, Dr Lynette Hodges, Associate Professor Shirley Julich, Associate Professor Ian Laird, Associate
Professor Kieran O’Donoghue Associate Professor Rachel Page, Associate Professor Wyatt Page, Dr Jennifer
Roberts, Professor Nicolette Sheridan

In attendance: Jill Coatsworth, Deanna Abbott (Secretary)

Apologies: Dr Kerri-Ann Hughes, Professor Marlena Kruger, Professor Barry Borman, Associate Professor Tracie
Mafile’o

2. MINUTES FOR APPROVAL – PART I

Minutes of the meeting held 21 September 2021

MOVED that the Minutes of the
meeting held on 21 September
2021 be confirmed as a true and
correct record.

LAIRD/O’DONOGHUE

COH CB
21/09/117

3. MATTERS ARISING FROM THE PREVIOUS MINUTES

3.1 None

4. ACADEMIC DECISIONS

4.1 Course Amendment for Semester 1, 2022
School of Sport, Exercise and Nutrition

For approval and forwarding to Academic
Committee for noting

4.1.1 234343 Sport Pedagogy II
Changes to Assessments

Amend Rationale section:
Include at the end of the last
paragraph: “which also reflects
on what students are doing.
Students are also building better
relationships with schools.”

MOVED that this document be
approved, with amendment, and
forwarded to Academic Committee
for noting.

FOSKETT/W PAGE

COH CB
21/11/120
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5. ACADEMIC DOCUMENTS FOR DISCUSSION

5.1 Potential textbook subscription service for students
through Campus Books

Associate Professor O’Donoghue spoke to the document
and provided a background on the E book subscription
model.

A brief discussion was held around and included the
following points:

 sustainability and cost effective.
 ebook versions are cheaper than hardcopy price, but

most are a right to use not own. Looks good upfront
but no value. Lower cost to rent would be of value.

 Do you get the current version or overtime can you
get the upgrade? Logical for students to rent it.

Feedback to be sent to Rhys
Hodge, Textbook Coordinator,
Student Registry

ACTION:
Further comments and feedback
should be sent to Associate
Professor Kieran O’Donoghue by
February to collate information
and forward on to Rhys Hodge.

COH CB
21/11/121

5.2 Cross-College Elective Course Communication

Associate Professor O’Donoghue spoke to this paper.

Questions and potential solutions have been posed in
this document to initiate discussion on providing a way to
work together across colleges with regards to elective
courses.

This discussion paper will also go to the College Academic
Programmes Committee and Learning and Teaching
meetings in February next year for feedback.

– timing is an issue; courses need to be developed
further.

– elective courses are for anyone to take across the
university. If we want our students to have that content,
should it be part of the major?

– there are different types of electives, some have a
specific schedule of electives some have general open
electives; designate as specific elective.

Feedback to be sent to Fiona
Coote, Office of Academic Quality,
Reporting and Assurance by 18th

March 2022

ACTION:
Further comments and feedback
should be sent to Associate
Professor Kieran O’Donoghue by
February to collate information
and forward on to Fiona Coote.

COH CB
21/11/122

6. ACADEMIC DOCUMENTS FOR NOTING

6.1 Memorandum – College of Health Guidelines for
Curricular Change DRAFT

This Draft memo is for noting and will be discussed at the
CEG Planning day.

It is intended that a revised version with more explicit
criteria and guidelines is to be presented to College
Board in the new year for further discussion.

NOTED COH CB
21/11/123
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6.2 Graduating Year Review Report and 2022 Schedule

The Certificate in Mental Health and Addiction is putting
enrolments on-hold for 2022.

The Master of Clinical Practice (Nursing) will not have any
graduates until mid-year after Semester 2 as this is a mid-
year intake programme.

NOTED

ACTION:
Request whether we are able to
defer the GYR’s for the Certificate
in Mental Health and Addiction
and Master of Clinical Practice
(Nursing) to 2023.

COH CB
21/11/124

6.3 Qualification Review Report and 2022 Draft Schedule NOTED COH CB
21/11/125

7. REPORTS

7.1 Chair’s Report
Professor Jill McCutcheon

 Well done to everyone for a long challenging year.

 Results processing – grades should now be with Grade Reviewers.

 CRM process – the new case management system in is now up and running. Training
modules will be available soon and released to staff in stages.

 COVID-19 issues – University’s recommendation to make COVID-19 vaccination a
requirement for students, staff, contractors, and visitors who access our campuses and
sites from 14 February 2022. A reminder for staff to complete the survey sent by the Vice-
Chancellor via notification email sent to all staff.
Decision will be made early in December. This will help the College plan for 2022 and any
implications and changes we will need to make to teaching.

 On a good note – wonderful successful this year in terms of academic promotions.
Excellent applications, congratulations to all who were successful.

Verbal
Report

7.2 Associate Dean – Academic / Learning & Teaching
Associate Professor Kieran O’Donoghue

 Report taken as read.
 Studiosity – How will this work? Mentors will work

with Course Coordinators and through a school
process.
Presentation at University Teaching and Learning
Committee today. Associate Professor O’Donoghue
will provide further details following this.
Implementation is in Semester 1 2022 for specific
100-level courses but may extend to other 100-level
courses.

RECEIVED COH CB
21/11/126

7.3 Associate Dean – Work Integrated Learning
Associate Professor Kathryn Hay

Ongoing challenge with placements.

 Pandemic plan - hopefully the traffic light system will
be more consistent.

 Vaccination mandate will be helpful and hopefully
clearer for staff and students next year.

RECEIVED COH CB
21/11/127
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 External agencies may have their own criteria.
Demand on our DHBs and health providers.
Implementation of policy will be hard to do going
forward and increase workloads for staff.

 Needs at a university level, e.g. mask-fitting.

7.4 Associate Dean – Higher Degree Research
Professor Marlena Kruger

RECEIVED COH CB
21/11/128

7.5 Associate Dean – Research
Associate Professor Ian Laird

Report taken as read the following points to highlight:

 Research Operations - organisational structure for
research and enterprise.

 MURF – 17 applications were received and assessed
by the College of Health Research Committee, most
of these were from early career researchers.
11 applications were approved; the total college
allocation was $191,000. Staff will be notified this
week.
Dr Sharon Henare and Dr Bevan Erueti will develop
strategies and plans to address future applications in
the area of Māori research.

 SLT – approved the request for a 12-month funded
extension to internal research projects, SREF, MURF
and Marsden grants. Process for extensions is
underway.

RECEIVED COH CB
21/11/129

7.6 Associate Dean – Pacific
Associate Professor Tracie Mafile’o

No report

7.7 Associate Dean – International
Professor Ajmol Ali

 Undergraduate International Students Scholarship -
Available to international students who are currently
residing in New Zealand

- BN Albany
- BN Wellington
- BSc Physiology (Distance)

 Virtual PG evening (Thurs 18 Nov)
- SHS – Rachel Page, Linda Murray
- SSW – Kieran O’Donoghue
- SoSEN – Toby Mundel, Rozanne Kruger
- SoN – Karen Hoare

 Global Engagement – next group of international
students coming to NZ

- 1000 across NZ
- 300 degree-level, 31 at Massey (Vet Sci and PhD)
- 400 – pilot training
- 300 sub-degree

RECEIVED Verbal
Report
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7.8 Associate Dean – Māori
Dr Bevan Erueti

 Thoughts are with our colleague Dr Paule Ruwhiu
who is on bereavement leave.

 Unfortunately, Paris Tait has resigned from her
position as Kaiārahi - Māori at the end of this year.
The vacant position for 2022 is currently under
discussion, with the move away from MLSP and
towards Pūrehuroatanga with a centralisation for
these services.

 MLSP – New appointed Director focusing on
Teaching and Learning

 College of Health Hauora space on level 1 –
discussions are underway on the use of this space.

 Associate Dean Māori awards.

 Farewells – Dr Jeremy Hapeta has left to take up a
position at Otago University. Tama Kirikiri, Māori
Education Leader at Tātai Angitu is going to Toi Mai
Workforce Development Council.

RECEIVED Verbal
Report

8. OTHER BUSINESS FOR PART I

8.1 Resignation of Dr Lynette Hodges from College Board. Election for replacement member in 2022.

Thank you to Lynette for her service on the Board, she will be missed.

8.2 2022 College Board Meeting dates

College Board meetings will be scheduled for the third Tuesday of each month at 10am.

9. MOVING INTO PART II

EXCLUSION OF THE PUBLIC
THE CHAIRPERSON MOVED THAT, EXCLUDING JILL COATSWORTH AND DEANNA ABBOTT, WHO HAVE, IN THE
OPINION OF THE COLLEGE OF HEALTH BOARD, KNOWLEDGE THAT COULD BE OF ASSISTANCE, MEMBERS OF THE
PRESS AND PUBLIC NOW BE EXCLUDED FROM THE MEETING SO THAT FOR THE UNDERNOTED REASONS THE
FOLLOWING MATTERS MAY BE DISCUSSED WITHOUT PUBLIC DISCLOSURE; THE BOARD BEING SATISFIED, WHERE
APPROPRIATE, THAT THERE ARE CONSIDERATIONS WHICH OUTWEIGH THE PUBLIC INTEREST OF DISCLOSURE.

Reference: Section 48 (1) of the Local Government Official Information and Meeting Act 1987.

Subject Reason for Proposed Exclusion

Item 1.

COH CB21/09/118 - Confirmation of Minutes Part II
for meeting held 21 September 2021

For those reasons identified by the College of Health
College Board in its meeting of 21 September 2021

Item 2

Matters Arising

For any matters arising from Part II of the meeting held on
21 September 2021
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COLLEGE OF SCIENCES
COLLEGE BOARD

A meeting of the College Board is to be held on
Thursday 18 November 2021 at 2.00 PM via Zoom

MINUTES – PART I

PRESENT:

Professor Simon Hall (Chair), Professor Julian Heyes, Professor Paul Plieger, Professor Jon Huxley,
Associate Professor Liz Norman, Dr Mostafa Jelodar, Professor G. Sen Gupta, Associate Professor Chris
Scogings, Professor Tony Signal, Professor Jenny Weston, Associate Professor Naseem Ameer Ali,
Professor Patrick Biggs, Professor Donald Bailey, Associate Professor Ngaio Beausoleil, Christina Eagle.

IN ATTENDANCE: Professor Ray Geor, Diana Kessler, Mary O’Carroll, Grace Selvaraj.

1. WELCOME

The Chair welcomed members to the last College Board meeting of this year.

2. APOLOGIES

A/Prof Dave Thomas
Amy Heise
Prof Suzanne Wilkinson
Dr James Millner
Prof Paul Kenyon
Prof Diane Brunton
Diana Kessler (late arrival)
Prof Paul Plieger (early departure)
Prof Jon Huxley (late arrival/early departure)

3. MINUTES FOR APPROVAL

3.1 Confirmation of Minutes October 2021 Part I CSB21/11/267
Amendment: change intend to intent on page 3

RESOLVED: THAT, SUBJECT TO THE ABOVE AMENDMENT THE MINUTES OF PART I OF THE
MEETING HELD IN OCTOBER 2021 BE CONFIRMED AS AN ACCURATE RECORD.

CHAIR
Carried
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4. MATTERS ARISING

None

5. ACTION LIST

5.1 Action list November CSB21/10/268

NOTED

[Diana Kessler arrived]

6. CHAIRPERSON’S REPORT

The Chair updated the Board on the following matters:

 The Chair congratulated Nicola Schreurs in SFAT who together with Prof Sen Gupta were the
first in the College to get a Semester Two set of course results published for 280105 Quality
Assurance for the Meat Industry.

 Massey Business School have commenced work on closing the BBus/BSc. The paperwork for
this is expected at the next meeting. The BA/BBus is also being closed to new enrolments. The
BA/BSc conjoint degree has been discussed at this Board previously and it was decided that no
action be taken. It is likely that College of Humanities and Social Sciences will suggest that the
BA/BSc be closed. The Chair noted that with removal of 2 out of 3 conjoint degrees it would
impact BA\BSc. There was a discussion, and it is noted that the Board remains neutral on the
subject of conjoint degrees.

 The term of the Academic Dean positions completes this year. The Chair recorded thanks to
the Academic Deans A/Prof Chris Scogings, Dr James Milner, Dr Mostafa Jelodar, Prof Sen
Gupta, Prof Jenny Weston, Prof Tony Signal with the help of Dr Gayle Ferguson (and noting
A/Prof James Rotimi’s earlier contributions), for their huge efforts in dealing with a large
volume of work, and their collegiality over the last several years.

 In response to the formation of the two new Schools and alignment of subject disciplines to a
single school the Chair Prof Simon Hall, A/Prof Liz Norman and Prof Suzanne Wilkinson have
worked on a revision of how academic, postgraduate and research matters will be managed in
School across the College. The College Executive Group have approved several new roles
including a College wide First Year Lead, each School will have an Academic Lead, Postgraduate
Lead and Research Lead. There will also be Subject Leads providing support to the Academic
Leads and Postgraduate Leads. Work has been done mapping key activities by role and formally
identifying the activities across the roles: Academic Lead, Post graduate Lead, Research Lead,
Subject Lead, and Course Coordinator; and linking through to the line-management roles of
Group Leaders. After evaluation there is no longer a MSc and BSc lead role and the Programme
Director role will be moved to the position of the Deputy Pro-Vice Chancellor. A Sciences
Programme Committee will remain in operation.

 These new roles will be members of the within-College committee structures. The revised
College of Sciences College Board structure has been developed and approved by Academic
Board. The Chair will seek clarification from Fiona Coote in the Office of Academic Quality,
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reporting and Assurance about the timing of implementation of the new structure. It is likely
that the new structure will be implemented for the first meeting next year in February.

 The Chair along with DTL A/Prof Liz Norman will continue to attend the Covid Teaching &
Learning Group to consider a range of scenarios for 2022. It is likely that teaching in Semester
One 2022 will be similar to Semester One 2021. In preparing for the COVID Protection
Framework we need to plan for the possibility of staff and students being unavailable for
teaching and learning activities at times whether or not there is some form of lockdown in
operation at any particular time.

DTL A/Prof Liz Norman

 Colleges have been asked to identify which qualifications can be completed by students who
are not vaccinated should there be a vaccination mandate brought in. There is currently work
underway to clarify some details and members maybe contacted about this.

Diana Kessler advised that a task force has been put together to determine how to collect data and
evidence from students, manage enrolments in correspondence to details of a particular course.

PVC Prof Ray Geor

 Massey University is currently going through a period of consultation on making the COVID-19
vaccination requirement for students, staff, contractors, and visitors who access our campuses
and sites from 14th of February 2022. This is a complex public health issue and there are bound
to be challenges. Prof Geor encouraged members to submit feedback through the consultation
process.

 The College will have to consider how to adapt Programmes according to the vaccination
decision and what to do from an operational perspective in 2022. Considering the spread of
COVID it is likely to be a changing scenarios and it will be important to communicate clearly
across the University.

 Prof Geor thanked members for their work on the Board in another difficult year. Prof Geor
also recorded special thanks on behalf of the College to members that will leave the Board
this year.

The Chair recorded thanks to Christina Eagle for being the student representative on the Board this year
and asked if she had any comments.

 Christina enquired about student engagement around the vaccination consultation as there
were suggestions that some students would not return if a vaccine mandate was not put in
place.

Prof Geor advised that there was survey work done prior to the consultation and robust student
feedback was received. Approximately 90% of the students that responded were fully vaccinated and
similar sentiments have come through the consultation from students and staff. However, there are
also some students and staff who have a firm position on the other side.

7. ACADEMIC PORTFOLIO ACTIONS
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7.1 Summary of actions taken since VC’s approval of CoS Academic Portfolio – November

NOTE: This has been a standing item for the Chair to report on actions taken since the Vice
Chancellor’s approval of the CoS Academic Portfolio late lats year. Board members
agreed to retire this agenda item from next year as it has served its purpose.

8. COURSE OFFERING CHANGES

8.1 Course Offering Changes approved by the DPVC October 2021 CSB21/11/269

NOTED

9. FROM COLLEGE ACADEMIC COMMITTEE

9.1 CAC Minutes October 2021 Part I & II CSB21/11/270

9.2 Summary of Course Amendments November 2021 CSB21/11/271

NOTED

9.3 Course Amendment 227221 Veterinary Structure and Function I CSB21/11/272
Amendment: The word ‘overall’ to replace ‘aggregate’ in the completion requirements.
Change assessment types ‘online quiz’ and ‘test’ to plural.

RESOLVED: THAT SUBJECT TO THE ABOVE AMENDMENTS DOCUMENT CSB21/11/272 BE
APPROVED FOR FORWARDING TO ACADEMIC COMMITTEEE FOR NOTING.

WESTON/ HUXLEY
Carried

9.4 College of Sciences Academic Committee Dates and Deadlines 2022 CSB21/11/273

RESOLVED: THAT DOCUMENT CSB21/11/273 BE APPROVED.

CHAIR
Carried

9.5 CUAP Early Notice Graduate Diploma in Information Sciences CSB21/11/282

9.6 Change name of Massey prefix Memo 283 CSB21/11/283

RESOLVED: THAT DOCUMENT CSB21/11/282 WILL BE FORWARDED TO ACADEMIC COMMITTEE
ONCE THE MORATORIUM ON MINOR AMENDMENTS HAS ENDED.

SCOGINGS/SEN GUPTA
Carried

10. TEACHING AND LEARNING

None

11. ANY OTHER MATTERS
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11.1 College of Sciences College Board Meeting Dates and Deadlines 2022 CSB21/11/274

RESOLVED: THAT DOCUMENT CSB21/11/274 BE APPROVED.
CHAIR

Carried

11.2 COSRC Minutes 210921 CSB21/11/275

11.3 COB course amendment for 157.350 Technology Governance and Risk Management
CSB21/11/276

11.4 Academic Committee Meeting Schedule 2022 CSB21/11/277

11.5 Graduating Year Review Report to Academic Committee 2021 CSB21/11/278

11.6 Qualification Review for Academic Committee report 2021 CSB21/11/279

11.7 MU Submission for the Review of CUAP CSB21/11/280

NOTED

11.8 Cross-College Elective Course Communication CSB21/11/281

This document was discussed briefly comments included, highlighting that generic electives
seemed to be less problematic and that it is not clear how this would be beneficial considering the
time commitment it would take. Members agreed to put this document on the agenda for the
College Board meeting in February. Any suggestions and/or feedback is to be sent to DTL A/Prof Liz
Norman.

For discussion (feedback is due to Fiona Coote by 18 March 2022)

12. EXCLUSION OF THE PUBLIC

THE CHAIRPERSON MOVED THAT MEMBERS OF THE PUBLIC NOW BE EXCLUDED FROM THE
MEETING SO THAT THE FOLLOWING MATTERS MAY BE DISCUSSED WITHOUT PUBLIC DISCLOSURE,
THE COMMITTEE BEING SATISFIED THAT THERE ARE CONSIDERATIONS WHICH OUTWEIGH THE
PUBLIC INTEREST OF DISCLOSURE.

Reference: S48(1)(a)(ii) & S7(j) of the Local Government Official Information and Meetings Act 1987
and S9(2)(k) of the Official Information Act 1982.

Document: CSB21/11/267 Part II will be discussed in Part II of this meeting.

Diana Kessler and Prof Ray Geor will be in attendance in Part II for their expertise in student
administration and operations of the College’s academic offer.

The Chair noted that Mary O’Carroll and Grace Selvaraj will be in attendance in Part II.
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CBB 2022/01/25Rev1
Minutes Part 1

MASSEY UNIVERSITY
COLLEGE OF BUSINESS BOARD

Meeting held on 18 January 2022
By Video Conference at 10 am

Zoom ID# - 87177934395

MINUTES: PART 1

No. Item Details Decision Paper No.

1 PRESENT
Assoc Professor Jo Cullinane (Chair), Assoc Prof Sandy Bulmer
(CBAPC, Chair), Professor Stephen Croucher (HoS, SCJM),
Professor Stephen Kelly (PVC), Dr Sam Richardson, Professor
Jens Mueller (Director - MED), Professor Bevan Catley, Dr Angela
Feekery, John Murrie, Dr Niki Murray, JS Imbeau, Claudia Silva,
Dr Vishnu Menon, Dr Fatima Junaid, Assoc Professor Elizabeth
Gray (DTL), Dr Natalia D’Souza, Assoc Professor Jo Bensemann
(HoS, SoM), Professor Jonathan Elms (DoR), Professor Mohan
Dutta, Professor Fawzi Laswad (HoS, SoAcc), Assoc Professor
Claire Matthews (DAQ), Alison Pavlovich, Dr Farah Palmer
(Assoc Dean – Māori), Professor Martin Berka (HoS, SoEF)

IN ATTENDANCE
Alison Gustafson (Service Leader – Student Advice and
Information), Jade Zhou (Business Manager), Dr Zöe Port-
Rylands (former Deputy Director, Bachelor of Business
Programme), Madison Farrell, Chrissy Yang, Jean Jacoby,
Preetha Saji (upcoming CBB Secretary), Carnette Pulma (CBB
Secretary),

APOLOGIES
Ashok Poduval (SoAv, HoS), Prof Gabriel Eweje, Prof Hatice Ozer-
Balli, Aidan Henderson

MIHIMIHI
The Chair rendered a mihi to formally open the Board meeting.

WELCOME
Madison Farrell - New Student Representative
Chrissy Yang - New Student Representative
Jean Jacoby (Director – Education Futures) – New Staff Observer
Preetha Saji – New CBB Secretary

The Chair welcomed everyone back to CBB for 2022. Everyone
introduced themselves to welcome the new members. The
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Chair had also reiterated CBB’s protocols, remit and
expectations from the Committee.

2 MINUTES FOR APPROVAL RESOLVED THAT the
minutes be approved
as a true and accurate
record.

CULLINANE

CBB 2021/11/330

3 INTEREST: DECLARATION AND DISQUALIFICATION NONE

4 MATTERS ARISING - PART 1

4.1 New Prize - ACCA Top Performing International Student in
the BAcc or BBus (Acc)
Previously tabled at November meeting; the Committee
suggested that Clause 2 be further clarified

Clause 2 was updated to read as:
“…The recipient must have completed these courses within the
three academic years immediately preceding the year of the
award, with at least one of these courses being completed in
the year immediately preceding the year of the award.”

NOTED CBB
2021/11/317Rev1

4.2 Chair’s Action taken for 152.336 (Leadership Practice) APPROVED and
forwarded to

Academic Committee
for noting

CROUCHER /
MATTHEWS

CBB 2022/01/02

4.3 Chair’s Action taken for 219.335 (Media Law and Ethics) APPROVED and
forwarded to

Academic Committee
for noting

CROUCHER /
MATTHEWS

CBB 2022/01/03

5 REPORTS

5.1 Pro Vice-Chancellor
 Welcomed everyone back to a new year. The PVC is looking

to get staff back into a more normal pattern of work in office
environments e.g., getting people reconnected. Staff can
talk with their Line Managers about work flexibility.

 Priorities this year 2022
 To progress the Bachelor of Business review to

completion; this is to ensure that the programme will
suit students’ needs over the next decade or so;

 To improve campus profiles and engagement with
communities;

 To focus on research impact – a large number of high-
quality publications from a number of Schools over
recent months have positive impact on rankings and
reputation in disciple groups;

 To grow external research funding and to find other
sources of funding e.g., industry;
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 To deliberate about internationalisation in 2022 e.g.,
more international offshore activity as opposed to
importing large number of students into New Zealand;

 To look at administrative efficiency in cohesion across
Schools, Colleges and Central Services; this is a major
theme from Senior Leadership Team, Vice Chancellor
and Council which will run from January to April.

5.2 Chairperson
 Helped run the Provost-sponsored non-participating

enrolments activity.  The project had identified since last
December (post-publication of grades) 402 students who fell
outside the definition of acceptable levels of participation/
performance. The criteria used was three recent periods of
enrolment, and whether students have gained credits.
Seventy students across the whole university have been
permitted to continue either because of a small error in the
report, a successful submission about their mitigations or 1-
2 after an appeal; while 329 students (39 with MBS course
enrolments) have been excluded for 12 months. This work
will continue into the new year and will rerun at the end of
the academic year with an anticipation that all Colleges
publish their grades on time. Thanked the College for
publishing the grades so efficiently and ahead of time and
this process being possible.
 Queries were raised about the time period of exclusion,

re-enrolment; proof that their life circumstances have
changed; information to students about their exclusion
- Students are put on a 12-month exclusion; the

Provost will review their readmission.
- Communications were sent to students providing

them an opportunity to respond or appeal.
 List of students has been sent to Heads of Schools.  DTL

Assoc Elizabeth Gray can also provide a copy on demand.
 These students were also immediately removed from

Summer School.

5.3 Director Academic Quality
 The College had a fantastic result with all course results

published well ahead of the deadline; made it easier for
students to make good decisions for the next Semester.

 Currently working on enrolments for Semester One 2022
and managing issues around COVID-19 vaccine mandate.

5.4 Director of Teaching and Learning
 Welcomed the new student representatives and expressed

the importance of vibrant student voice to this body and to
various other Committees in the College. Recruitment of
new / replacement student representatives for MBS
Teaching and Learning Committee is ongoing, and shortly for
Student-Staff Liaison Committee. These Committees are
helpful venues for making sure student voice is involved in
various decision-making processes.

 Professional Development (PD) schedule for 2022 is being
formulated.  The first PD session is scheduled for 02
February. The focus of this session is on maximising
efficiency of shared Stream sites. More information about
PD will be available soon.
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 A number of the teaching rooms have been transformed to
Zoom-enabled rooms so that the video-conferencing facility
is now enabled from the desktop and the teaching rooms.
There will be offers of training for staff who are teaching in
one of those media-equipped rooms.  The DTL urged staff to
take advantage of the said training. Link to information
around the use of Zoom and list of rooms (across all
campuses) with the new functionality can be found HERE.

5.5 Director of Research
 The Research Enhancement and Development Initiative

(REaDI) funding has been extended for further three years.
Plans for 2022 activities are presently being discussed
around the university.

 The Research team within the PVC will focus this year on
MBS’ research identity, largely based on data collected as
part of the REaDI project last year. The team will look at
research impact, external research income and funding,
international partnerships and collaborations around
research.

 MBS will run a mini-MURF (Massey University Research
Fund) rounds with application window opening at the
beginning of March 2022. Applications can now be up to $3K
rather than just $1K.

5.6 Associate Dean Māori
 Distributed the Associate-Dean Māori Awards to Māori

students across all the Colleges end of last year. A profile of
each of the student recipients will be put out to encourage
other Māori students.

 Focus/Activities for 2022
 Māori Student Success will still be a focus for 2022. Te

Rau Aukaha mentoring programme continues.  Two of
the Māori mentors are helping out students.

 Ti Tiriti application within teaching context will continue
this year.

 Getting reengagement for Māori staff and students; to
encourage them to come on campus; looking for a
physical space for students and mentors.

 Bringing the Te Au Rangahau (Māori Business Research
Centre) to the next level in 2022.

5.7 Student Representatives
None

6 MATTERS REFERRED FROM ACADEMIC COMMITTEE (AC) / OFFICE OF ACADEMIC QUALITY, REPORTING AND
ASSURANCE (OAQRA)

6.1 Committee and CUAP Dates/Deadlines 2022 (updated 16 Dec
2021)

NOTED CBB 2022/01/04

7 MATTERS REFERRED FROM ACADEMIC BOARD (AB) /TEACHING AND LEARNING COMMITTEE (TLC)

7.1 University Teaching and Learning Committee Minutes -
October 2021 meeting

Note
Interviews for the new Director of Teaching Academy has been
concluded and an offer has already gone out.

NOTED CBB 2022/01/05
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7.2 Academic Progression – Proposed revised regulations, policy
and procedures

DISCUSSION
This is an early sight of the recommendation by a working group
to the Academic Board which was subsequently approved. The
working group will continue to provide advice and students will
also be further consulted to ensure the implementation process
works well. This change could be seen as a guarantee from the
University that it will commit to put emphasis on supporting
students that genuinely participate but need support.

Query was raised about words used in terms of progress e.g.,
satisfactory.
- Previous debates were made, and a threshold has been set so

that a student would only be below expectation if they have
three periods of no credit gained. A word has been chosen that
is deliberately relatively neutral viz the threshold.
“Satisfactory” is defined as meeting the Minimum Threshold.
Note that threshold will move over time.  The Board will invite
the Case Management System Team to come and present at
some point.

NOTED CBB 2022/01/06

7.3 College Boards Terms of Reference (TOR)*
- Presented to Academic Board on 17th November 2021;

approved subject to some minor amendments
 Deletion of clauses “g and “h” in Section #3;  “g” will be

reworded to  ~ “Approve or confirm amendments to courses
and programme schedules (with a summary of the
amendments to be subsequently noted by the University
Academic Committee).”

 Revision of Academic Programmes subcommittee (APC)
membership by College Board to ensure its OAQRA rep is
also a member of APC.

*Note: Extract; copy only showing MBS’ membership in
Section #7

DISCUSSION
The document had minor feedback in AB - some of the revisions
are ongoing and some clauses are getting finalised. The new
TOR will now potentially include an OAQRA or other
representative member of the Dean Academic. The CBB will
now need to make a determination about how to adjust to
adopt the new membership line-up. Noted that the existing
membership appointment/election pattern ensures continuity
(where members who have learned the CBB practices did not all
vacate their roles at the same time).  Complete new elections
may lose some of the culture and knowledge that is handed
from one to the next.

CBB agreed with the suggestion of keeping the membership
during the transition period and to have staged elections
thereafter to phase to align with the new ToR.

In answer to queries:
Members are qualified if they are able to bring expertise,
care and attention and make good academic decisions.
Some of the qualified people will be senior administrators.

NOTED CBB 2022/01/07
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There is no specific clause relating to the split between
elected and appointed members.

Dr Jeff Stangl (Director – International and Strategic
Partnerships) will be joining the Board.

Once the new document is signed off, CBB will move forward to
plan the elections.

8 COLLEGE OF BUSINESS – ACADEMIC PROGRAMMES COMMITTEE (CBAPC)
8.1 Draft minutes (Part 1) received from CBAPC November 2021

meeting
NOTED CBB 2022/01/08

NON-CUAP AMENDMENT 2022
8.2 Massey Business

School with
College of
Science

QUALIFICATION AMENDMENT 2022
UBBSC Bachelor of Business / Bachelor of
Science
- To close BBus/BSc to new enrolments,

pending retirement once students have
been taught out

Note
This proposal was approved by College of
Science Board on 25 January 2022 –
CSB22/1/1.

RESOLVED THAT this
document be
approved and
forwarded to
Academic Committee
for approval.

MATTHEWS /
CROUCHER

CBB 2022/01/09

8.3 Massey Business
School with
College of
Humanities and
Social Sciences

QUALIFICATION AMENDMENT 2022
UBARB Bachelor of Arts / Bachelor of
Business
- To close BA/BBus to new enrolments,

pending retirement once students have
been taught out

RESOLVED THAT this
document be
approved and
forwarded to
Academic Committee
for approval.

MATTHEWS /
CROUCHER

CBB 2022/01/10

RELATED PROPOSALS
Specialisation Amendment 2023
Qualification Amendment 2023

8.4 Massey
Executive
Development

SPECIALISATION AMENDMENT 2023
PCBSN1EBSAD1 Business Administration
- To add four courses to schedule of courses

available for Postgraduate Certificate in
Business, Business Administration
endorsement making it a total of eight
(8) course choices.

The addition of four courses will provide
flexibility to make future changes to the
sequence of Part One courses if needed
without having to request for personal
variations; ensuring student’s smooth
progress to the full EMBA programme.
Moreover, it would enable employer-
sponsored students to have an option to
either exit with PGCertBus (Business
Administration) or progress to full EMBA
programme.

Note

RESOLVED THAT this
document be
approved and
forwarded to
Academic Committee
for approval.

MUELLER / BULMER

CBB 2022/01/11
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This change will allow students more
flexibility. There is no downside in doing
this change before the graduating year
review.

8.5 QUALIFICATION AMENDMENT 2023
PMBSA Executive Master of Business
Administration
- To delete Qualification Regulations #s

7,8, and 10
- To amend the wordings of Regulation #6

removing the reference to the deleted
Regulation #7.

These changes will help improve
completions among students.

RESOLVED THAT this
document be
approved and
forwarded to
Academic Committee
for approval.

MUELLER /
CROUCHER

CBB 2022/01/12

EARLY NOTICE
8.6 Massey Business

School
Memo – Early Notice – Amendments to
Bachelor of Business
Bachelor of Business (BBus) Early Notice
- To amend the current Bachelor of
Business programme

Note
These are proposed changes to Bachelor of
Business which are considered non-
controversial.  This is a small step forward
in the whole process of reviewing the
programme while we await the next stages
to progress.

Suggested amendment
Remove the phrase on top of Page 6 - “in
addition to filling a crucial gap identified in
the BBus curriculum around Te Ao Māori
perspectives, practices and partnerships in
business.” This is now withdrawn as part of
this proposal.

Update
This phrase has been removed in the new
version of this proposal.

RESOLVED THAT this
document be
approved and
forwarded to
Academic Committee
for approval.

CROUCHER /
MUELLER

CBB 2022/01/13
CBB
2022/01/13Rev1
CBB 2022/01/21

9 OTHER DOCUMENTS
9.1 Aegrotat and Impaired Performance (AEG/IP) consideration

Updated memo prepared by the DAQ to address concerns on
consistency of decisions around AEG/IP appeals.  This paper
has previously been tabled at November meeting.

Note
Approval of document has been moved to next CBB meeting
for Semester One 2022 implementation.

DEFERRED CBB
2021/11/319Rev1

9.2 Scheduling of assessments in the standard teaching semester
in MBS
- Memo outlining the acceptable scheduling of assessments in

the standard teaching semester

DISCUSSION

RESOLVED THAT this
document be
approved

GRAY / FEEKERY

CBB 2022/01/14
CBB
2022/01/14Rev1
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This document provides clarity around whether students could
be requested to complete assessments during the mid-semester
study period. These are guidelines that are strongly encouraged
for staff to note and be mindful of the other commitments that
students have. Deadlines for assessments should not take place
during the break period. Legitimate external reason such as
group-based assessments attached to a company is also
appropriate during this period.

Course Coordinators have been asked to share assessment dates
to avoid clashes of deadlines within core courses. Programme
groups and teaching teams within School discipline groups are
also encouraged to regularly talk and share information.
Teaching staff should provide full assignment instruction and
sufficient clarity that students should do their assignment early.

The DTL will put the word “guidelines” in the header and to work
out with Heads of Schools (HoS) with regards to circulation e.g.,
slow phaseout to avoid undue pressure on staff.

ACTION
The DTL to place
“guidelines” in
header and to work
out with HoS with
regards  to
circulation of the
document

9.3 Assessment resubmission policy consideration
- Memo prepared by MED seeking approval to retain the

resubmission policy for EMBA and MBA with some proposed
variation to the criteria and wordings.

- Originally submitted to MBS Teaching and Learning
Committee; this document came straight to this Committee to
achieve some deadlines.

Note
The Committee suggested the College to discuss, on a wider
basis, similar consideration be introduced across all MBS
courses. The College however is trying to get the AEG/IP and
research conversation restarted at the university level.

Suggested amendment
To tidy up wordings in item B under the Proposal subheading.

Update
The whole paragraph in item B was updated and clarified in the
new version of this document.

RESOLVED THAT this
document be
approved with minor
amendments

MUELLER / SILVA

CBB 2022/01/15
CBB
2022/01/15Rev1

9.4 College of Business Annual Report 2021 NOTED AND
RESOLVED THAT this
document be
approved for
forwarding to
Academic Board

CULLINANE

CBB 2022/01/16

10 OTHER BUSINESS
10.1 Timed presentation

AQA Academic Audit – Self-Review (2022) and Site Visit
(2023)
- Fiona Coote – Director – Office of Academic Quality,

Reporting and Assurance
- Micaela Eastwood – Academic Support Consultant

DISCUSSION

DISCUSSED
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Micaela Eastwood and Fiona Coote from the Office of Academic
Quality, Reporting and Assurance (under the Provost portfolio)
presented the Massey University Cycle 6 Academic Audit
Process as conducted by the Academic Quality Agency (AQA)
across all eight New Zealand universities. The presentation
includes an introduction about the AQA, its requirements from
Massey this year; the academic audit process; and staff’s
involvement throughout the process.

Massey is currently at Year 4 of the cycle which is at the start of
the audit phase. Cycle 6 is broken into three phases:
Enhancement; Audit; and Review, Evaluation & Planning.  The
first two are the main phases for Massey.

There is a common initiative identified in all universities in the
Enhancement phase. This cycle’s theme is “Access, outcomes
and opportunity for Māori students and for Pasifika students”.

Audit phase includes Self-Review (due October 2022); Site Visit
(March 2023); Report (published in June 2023).  AQA will look at
how Massey has identified and incorporated the theme into its
initiatives throughout this phase.

Full version of the presentation can also be found HERE.

Query was raised whether the cycle’s theme is specifically about
Māori and Pasifika students.
- The Enhancement theme is a new initiative for this audit. All

universities have identified this theme as important for us all.
The process starts with that, but the audit covers everything –
all students.

*Te Reo Submission Policy – policy allowing students to submit
assessments in te reo Māori. One of the university policies that
MBS had moved to address locally, anticipating that the
university will move this forward as well.

A copy of the presentation including the full set of questions for
the audit will be sent out to the Committee. Members are
encouraged to take a look at the questions and see if there are
areas (e.g., below standard) which the University can improve.

ACTION
DTL Assoc Professor
Elizabeth Gray to
send copy of Te Reo
Submission Policy* to
Micaela Eastwood.

10.2 University Operating Plan for COVID-19 Protection
Framework
Implementation of Vaccine Mandate

DISCUSSION
The university had done consultations whether a vaccine
mandate was a sensible movement forward.  The Senior
Leadership Team (SLT) in due course had approved this mandate
which operates in different ways:
- Qualifications associated with professional health (particularly

under Public Health) have been mandated to have a vaccine
pass to remain in this qualification.

- Type 2 Mandated Programmes which substantially rely upon
contact activity need to have a vaccine pass verified – MBS has
EMBA, Postgraduate Certificate in Business (Business
Administration), Bachelor in Aviation ATP, Graduate Diploma
in Aviation (Flight Instruction), and Bachelor of Sport

NOTED
DISCUSSED

CBB 2022/01/17
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Management (because of internships).  This applies to new or
continuing and internal and students who are physically within
New Zealand; otherwise they will be offered with alternatives
and then withdrawn.

- A Campus mandate i.e. all students and staff on campus must
have a vaccine pass.  Those internal students who do not
complete the task request to prove their status OR who have
indicated that they will not have a vaccine pass are being told
they must move to distance or be withdrawn from their
qualification.

- Courses that have designated as an in-contact activity even if
off campus e.g., 115.388 (Internship in Business) and 115.389
(Business Internship) are ONLY available to students with
COVID vaccine passes. Mode changes are ongoing on some
courses as a consequence of protecting against people without
vaccine passes enrolling in them. Students are also having
these courses withdrawn from their enrolment records if they
have no COVID vaccine pass.

If students are withdrawn, they can still verify and readmit later
or take an exit qualification or we can place them in a
programme not covered by a mandate on distance only mode.
Distance courses are now defined as purely distance with no
contact permitted (optional or required).

There will be no distance mode internships permitted. Internal
students can only continue if they have vaccine pass. Distance
students may apply through special permission to add an
internal mode internship, but they will need to verify that they
have a vaccine pass.

If there are students who have already been enrolled and
approved into these courses (prior to the mandate) and they do
not have a vaccine pass verified, they will be withdrawn from
the course. International students do not have to be vaccinated
if internship is enforced offshore.

Spot checking of vaccine passports for access to classrooms is
still in  discussion.

Research students in New Zealand will also need to have vaccine
passports verified before having in contact activities.  This would
include both meetings with supervisors on campus, access to
campus and primary data collection in person.

For PhD students, supervisors will need to help determine the
feasibility of the student continuing with their research if they
are in NZ and do not have  vaccination pass. The Supervisors will
work in cooperation with the Graduate Research School (GRS)
to decide about how they will take research forward if students
cannot do data collection if not vaccinated. Some PhD students
without vaccine passes may not have a feasible alternative and
this may result in them being suspended or even withdrawn in
due course.  International students in NZ on visas who are
withdrawn will lose their visa.

Research students will have to be on internal mode if they will
do face-to-face activities.  Vaccine passes will be checked in this
process.  On one hand, Project course under Master of
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Management (professional Practice) needs to be set up so that
there is no requirement for face to face contact. There is no
guidance yet for Master of Business Studies but there is an
expectation it will use the delineation about the qualification
mode – distance students are theoretically not entitled to do
contact activity or involved in face-to-face project; but there is
no guidance how to stop it from occurring.

A person is in breach of University standing order if they
attended a class if they are not entitled. SLT will determine how
the academics will be involved in the process of verifying vaccine
passports in class and how to address in cases of breach.

It is also worthwhile to note that the campus will look quite
different when this mandate is enforced.

SUBSIDARY COMMITTEES
11 COLLEGE RESEARCH COMMITTEE (CRC) NOTED

CBB 2022/01/18Draft minutes (Part 1) received from CRC 25 November 2021
meeting

12 MASSEY BUSINESS SCHOOL TEACHING AND LEARNING
COMMITTEE (T&L)

NOTED

Draft minutes (Part 1) received from T&L November 2021
meeting

CBB 2022/01/19

13 MASSEY BUSINESS SCHOOL ACCREDITATION STEERING GROUP
(ASG)
No minutes (Part 1) received from ASG
No recent meeting

14 MASSEY BUSINESS SCHOOL ASSURANCE OF LEARNING
COMMITTEE (AOL)
No minutes (Part 1) received from AOL

15 SHARED PROGRAMMES AND PROGRAMMES WITH COLLEGE
REPRESENTATION

15.1 COMMUNICATION QUALIFICATIONS COMMITTEE (CQC)
No minutes (Part 1) received from CQC

15.2 BUILT ENVIRONMENT PROGRAMMES COMMITTEE (BEPC)
No minutes (Part 1) received from BEPC

15.3 PRIMARY PROGRAMMES COMMITTEE (PPC)
(FORMERLY KNOWN AS AGRICULTURAL PROGRAMMES
COMMITTEE (APC))
No minutes (Part 1) received from PPC

16 SUPPLEMENTARY ITEMS - PART 1
None

Part II meeting agenda was deferred due to time constraint.

Assoc Dean – Māori Dr Farah Palmer gave a Karakia to officially
close the meeting.

Kia whakairia te tapu
Kia wātea ai te ara
Kia turuki whakataha ai
Kia turuki whakataha ai
Haumi e. Hui e. Tāiki e!

Restrictions are moved aside
So the pathways is clear
To return to everyday activities
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No. Item Details Decision Paper No.

Meeting adjourned at 12:05PM.

98 of 116



AB22/03/45
TLC22-02-02

Page 1 of 5

TEACHING AND LEARNING COMMITTEE MEETING

Tuesday 16 November 2021 - 1.30 pm
Zoom

MINUTES PART I

1. INTRODUCTION

Present: Fiona Coote, Kat Cuttriss, Lisa Emerson, Elizabeth Gray, Penny Hay, Amy Heise, Jacqui
Hofmann, Jean Jacoby, Faith Kane, Diana Kessler, Damian Lodge (Chair), Liz Norman, Kieran
O'Donoghue, Andrew Rowatt, Jamilah Smythe, Sue Tait, Ramairoa Tawera, Ina Te Wiata, Debra
Ward, Richard Williams

In Attendance:
Micaela Eastwood (Secretary)
Tash Le (Studiosity), Jill McGuire (Studiosity) – Departed at 2:10pm

1.1 Welcome

1.2 Apologies:
For absence: Kathryn Hay

1.3 Confirmation of Minutes – 19 October 2021, Part I TLC21-11-77

RESOLVED:  That the minutes of the meeting of 19 October 2021 be approved as a true and
accurate record of the meeting

Coote / Gray
Carried

1.4 Matters Arising

Nil

1.5 Action List, Part I TLC21-11-78

 Chair’s report
Action:
1. Damian Lodge to update TLC members based off Academic Board meeting and the TLC /

AC ToR.

 Pūrehuroatanga
Action:
1. Amy Heise to make reports available on the website and load to TLC teams site.

2. PRESENTATION
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2.1 Studiosity - Guest Presenters: Tasha Le and Jill McGuire

A 20 minute presentation was given on ‘Student Connect’ a peer assisted learning service offered
by Studiosity. A brief outline of presentation is noted below:

- What Studiosity is
- What Studiosity services are available

* writing feedback
* connect live
* student connect

- Studiosity complements the University’s support ecosystem.
What Student Connect is

- How Student Connect helps
* students
* faculty
* mentors

- How Student Connect works in practice (A video will be provided as part of the follow-up.)
- How Student Mentors are recruited

* Student Mentor recruitment criteria
- Quality Assurance and ongoing mentor support
- Sample transcript
- How Massey can help

Questions raised

Safety – A query was raised on whether there are safety procedures for Student Mentors and
students. All Student Mentors and students are anonymous and will not be connected with the
same mentor/student the next time they access/provide support. Safety is covered in Student
Mentor training.  All sessions are reviewed by Studiosity quality assurance team.

What is the relative demand from students on Connect Live and Student Connect?  This varies on
the type of students, the cohort they’re doing, and the number of faculty requirements needed.

What qualification and training are required for writing assistants? All are screened accordingly.

Any further questions are to be sent to Jean Jacoby.

3. CHAIR’S REPORT

3.1 Academic Integrity officers from all universities are responding to a range of enquiries regarding
academic integrity breaches from the press.

3.2 Explorance Blue is still in development. There is a number of actions to be completed by the
working group and this committee before we can make a decision to go ahead. A strategic
assessment bid has been submitted to assist with gathering the academic staff names and the
teaching roles they have as we currently have no centralised teacher register to stream line
Explorance Blue processes.  A further trial would take place once a teacher register can be built.

3.3 A review by Price Waterhouse Cooper was conducted of MOST, the Student Experience Survey
and the Graduate Destination Survey through Jodie Banner’s office as part of Council’s Finance
and Risk Committee meeting. A report has been produced for an upcoming Finance and Risk
Committee meeting.

3.4 Assessment Services reported the recent exams period went well with very few incidents to
report.
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3.5 The Covid Teaching and Learning Working Group have a session next week to go through the
2022 Pandemic Plan. This needs to reflect the traffic light system and the impact on Colleges.
SLT now approve any updates to the Pandemic Plan as the Crisis Management Team has been
stood down as the University is no longer in crisis management.

3.6 The Vaccine mandate and potential implications for teaching and learning was briefly discussed.

3.7 Academic Board meet tomorrow. Discussions around TLC and Academic Committee’s ToR will be
held.
Action:
Damian Lodge will update TLC members accordingly.

3.7 Covid TLWG – more input/engagement from Academic Committee will be required over the
coming months as we move to BAU functions.

4. DISCUSSION ITEMS

4.1 TLC Standing Orders (Draft) TLC21-11-82

The operational procedures were removed from the current TLC ToR and a separate Standing
Orders (SO) has been created.  Items in the proposed TLC SO are those which are not explicitly
covered by the Council Standing Orders (SO), or where TLC practice differs.

The Committee endorsed the proposed SO.

4.2 MBS Memo - Aegrotat and Impaired Performance consideration
Preliminary document TLC21-11-83

The Massey Business School Director of Academic Quality is currently engaged in addressing how
MBS manage AG and IP applications within their College.  Some students are holding a high number
of AG passes across a large number of courses raising the question whether a student is effectively
meeting learning outcomes for their qualification. It has been proposed that MBS use a
standardised and centralised process by which the Pro Vice-Chancellor’s office would gather and
determine initial applications then seek input from respective schools. The final decision would be
made from course coordinators, however the pathway for decision making would be on a
simplified and consistent level albeit on a case-by-case basis.

Discussion:
 Support from other Colleges was noted however requests were made for the need to have a

University-wide/cross-college collaboration. MBS are aware a coordinated approach is
preferred however there is a reluctance to wait for this discussion.

 In 2019, limiting the number of AG’s was agreed and documented by TLC however it would
require revisiting due to Covid.

 It was requested the process is looked at in a course-by-course manner not broadly.
 It was advised there are more efficient ways to streamline this process than paper based in

order to keep these as simple as possible.
 MBS to note the potential unintended consequence extending the requirement a medical

certificate out to all assessments for the Student Services team would create. Verification of
medical circumstances will increase for each student which will increase the demand
required by Student Services team.

 This paper highlights the crossover discussions between TLC and AC.  Part of this discussion
may need to go back to AC.
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5. STANDING ITEMS

5.1 College Teaching and Learning Committees

5.1.1 College of Sciences Minutes - 11 August 2021, Part I TLC21-11-84

Noted

5.1.2 College of Health Minutes - 23 September 2021 TLC21-11-85

Noted

5.2 Academic Integrity Committee

5.2.1 Minutes - 14 July 2021 TLC21-11-86

Noted

5.3 WIL Committee

5.3.1 Minutes – 28 October 2021 TLC21-11-87

Noted

5.4 Pūrehuroatanga

5.4.1 The following update was provided on work being undertaken:
 Working on Fee payment plan functionality process.
 CRM case management went live on the weekend.
 Starting to audit existing reading list resources.
 Analysis of numeracy survey has been completed.
 Prototype for student dashboard is almost completed.
 Outlook for 2022 - Steering group agreed on 3 key objectives:

- guiding and supporting students into the University,
- providing support for wellbeing and achievement in a proactive and supportive way

 Next stage is to settle on specific pieces of work under the umbrella of Pūrehuroatanga
work (12-18 months).

5.4.2 Pūrehuroatanga has a steering group and a working group appointed by the steering group
and workstream leads.   A report is produced by Pūrehuroatanga every 3 weeks. Amy Heise
to make reports available on the website and load to TLC teams site.

6. DOCUMENTS FOR NOTING

6.1 TLC meeting dates for 2022 (Rev 1) TLC21-10-74 Rev1

Noted

6.2 TLC Terms of Reference – final version TLC21-11-88

Noted

7. GENERAL BUSINESS
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7.1 Curriculum Development update.

Update will be made at the February 2022 meeting.

7.2 Academic use cases to enhance the general teaching rooms for blended learning TLC21-11-89

A question was posed to the Committee around if there anything the Committee would like ITS
to do to improve hybrid or blended learning into teaching rooms? There is a survey currently in
process which would provide feedback in this area.  Results will be available early in the new
year.

7.3 Shared Stream Sites

Damian met with union representatives and discussed shared stream sites that had multiple
offerings, the challenges these imposed on academics and the grouping of team teaching and
lack of guidelines to support good practice around this. There needs to be additional guidelines
to manage this.

We need to have clear definitions of Offering Coordinators and Course Coordinators.

MBS is planning professional development around this early in 2022.

There is now a central request platform (similar to Assyst tickets) where staff can request
assistance that is available to all Colleges and staff in the Dean Academic team.

7.4 University Entrance Skills

7.4.1 Concerns have been raised by one of the Student Representatives regarding the widening
gap between the level of education that students currently have when they are leaving
high school and what they are expected to be competent at when they get to university.
NCEA curriculum achievement expectations appears to be getting lower over the past
years however Massey’s expectation is remaining the same. Data on this has been
circulated around various University committees and is in discussion.

The Pūrehuroatanga objectives cover how to support students in this regard and has been
identified for a focus in 2022/2023.
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University Research Committee
Minutes of the meeting of the University Research Committee held on Thursday 25 November 2021

held via Zoom at 2:00pm.

MINUTES – Part I [Public]

PRESENT: Giselle Byrnes (Chair), Tracy Riley (Deputy Chair), Jonathan Elms, Ian Laird, Jason Mika, Linda
Palmer, Matt Roskruge, Regina Scheyvens, Viv Smith, Suzanne Wilkinson, Oli Wilson.

In attendance: Marise Murrie, Snow Wang, Jo Whittle.

1. APOLOGIES
Apologies were received from Bill Fish and Regina Scheyvens.

The Chair welcomed to the meeting Philippa Butler, alternate for Bill Fish.

Tracy Riley and Matt Roskruge joined the meeting at 2:15pm and 3:20pm respectively. Jason
Mika left the meeting at 3:00pm.

The meeting opened with a karakia offered by Jason Mika.

2. CONFIRMATION OF Part I MINUTES OF MEETING HELD – 28 October 2022 (URC 21/124)
Resolved that the minutes of the last meeting be adopted as a true and correct record.

(Elms/Laird)
(All)

3. ACTION ITEMS AND MATTERS ARISING

NUMBER RESPONSIBLE
FOR ITEM

ITEM RESPONSIBLE
FOR ACTION

DUE DATE

1 Giselle Byrnes URC to devise a plan for the review of the
Research Strategy He Rautaki Rangahau and
Ranking Strategy to align with the new Massey
University Strategy.

URC November
2021

2 Giselle Byrnes Consider options for supporting the
University’s engagement with the Red Dot
Design Ranking.

Giselle Byrnes
and Snow
Wang

February
2022

3 Giselle Byrnes Follow up on the outcomes of Huia Jahnke’s
Strategic Investment Fund Fellowship:
Research for Māori by Māori.

Giselle Byrnes Open
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Action item 1: Once the Massey University Strategy 2022-2027 was confirmed by Council
(expected in December), the Research Strategy He Rautaki Rangahau and the Ranking Strategy
would need to be reviewed. The URC working group on Māori research priorities could play an
important role in ensuring that the revised Research Strategy had a strong Te Tiriti o Waitangi
focus.

Action item 2: Snow Wang had offered to help draft future submissions to Red Dot, and would
continue to work with the College of Creative Arts to support its endeavours in this area.  The
issue of funding for participation in the ranking would be considered by the Senior Leadership
Team (SLT).

4. STRATEGIC DISCUSSION
Massey University Press is preparing the 2022 edition of Rangahau. As agreed by the
committee, the edition features researchers and research teams who are leading or involved in
excellent, transdisciplinary research in the area of the Sustainable Development Goals (SDGs).
The Chair thanked members for their suggestions, and in particular Snow Wang for her
assistance in identifying researchers whose work was aligned to the different SDGs.

The SLT had approved the extension of internally funded research projects to the end of 2022.
SLT was very sympathetic to the situation, with researchers impacted in multiple ways by the
ongoing COVID-19 pandemic.  The extension will be funded from the 2022 budget, as internal
funds cannot be ‘carried over’ from one year to the next.

The URC working group on Māori research priorities met on Monday 22 November, to identify
priority work areas.  Possible focus areas were identified including: enhancing pathways for
undergraduate Māori students to progress to doctoral study and eventually academic roles in
the university (to grow the pipeline of Māori academics); identifying and securing university
investment in Māori research and research capability development; improving the capability
for university systems to capture and report data on the status of Māori research by Māori and
non-Māori researchers, and identifying Māori and iwi development priorities so as to ensure
these are reflected in Massey research priorities. It was recommended that the working group
should focus on achievable goals. The working group could also advise on the review of the
Research Strategy He Rautaki Rangahau (as noted above). The working group will meet in the
new year to refine the terms of reference and agree on priority work areas.

The paper on Māori research priorities paper, presented to URC in March 2021 by Huia Jahnke
and Jason Mika, will be presented to Academic Board at its first meeting in 2022, alongside an
updated version of the discussion paper on research excellence prepared by Viv Smith and Snow
Wang.

A concern was raised about the consistent lack of success the Massey Business School has had
in applications to the Marsden Fund (human behaviour and economics panel), in common with
business schools at other universities, some of whom were considering ‘boycotting’ the panel.
The Chair was keen to explore this issue further.

Action: Giselle Byrnes, Viv Smith and Jonathan Elms to meet early 2022 to explore issues
associated with Massey Business School engagement with the Marsden Fund.
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5. RESEARCH OPERATIONS MONTHLY REPORT (URC 21/125)
Noted. Members observed the results for Massey researchers in achieving Marsden Fund grants
in 2021, with 11 successful proposals including six Fast Start grants for new and emerging
researchers. This was a very positive outcome, although it was noted that the University’s
results vary considerably year on year. The committee acknowledged the excellent
achievements by so many researchers in a wide range of external funding opportunities, in a
year during which they had faced extraordinary challenges to their research.  It also extended
its thanks to the work of Research Operations staff in supporting Massey researchers.

6. GRADUATE RESEARCH SCHOOL & ETHICS MONTHLY REPORT (URC 21/126)
Noted. The report included an analysis of doctorial application, enrolment and completion
numbers for the years 2019 to 2021, in order to help understand the impacts of COVID-19.  As
at 30 September 2021 there had been a 58% decrease in international admission applications
compared with 2019 figure, due to ongoing border restrictions. Doctoral enrolment numbers
were more positive, with only a small reduction in 2021 compared with 2019 figures, and the
GRS continued to enrol new students from offshore. The government had announced 1,000
places in managed isolation to be offered to research students nationally. Massey University
was allocated approximately 35 places, and would prioritise doctoral students who had been
enrolled offshore for more than a year.

The committee noted that 48 doctoral scholarships had been awarded for 2022, including seven
to Māori scholars and three to Pacific Island scholars, and the support for the process provided
by the college selection committees was commended. The committee also noted the
importance of seeking ways to extend the high levels of consistent, coordinated support offered
to doctoral students to Masters level students.

7. ITEMS FOR DISCUSSION AND APPROVAL

7.1. Te Ara Paerangi Future Pathways Green Paper 2021 (URC 21/127)
This discussion document from Ministry of Business, Innovation and Employment (MBIE)
seeks to prompt feedback as a starting point for a reform of the government funded RSI
sector.  Consultation closes on 2 March 2022, and will inform advice to Ministers on next
steps in a comprehensive review of the design and funding of the sector. The discussion
document sets out an agenda for major change to the RSI sector and provides an
important opportunity to have input. The document includes a set of questions as
prompts for feedback, however responses need not be restricted to those questions.
Individual staff, schools and colleges may wish to submit feedback, in addition to a
combined University submission that will reflect consensus feedback. The Universities
New Zealand Research Committee will make a submission on behalf of the university
sector as a whole.

During the discussion the committee noted the following:
 the document raises the possibility of different funding models for the RSI sector

including alternatives to meeting the full costs of research (beyond the overhead
component included in research grants)

 a move away from the language of competition between research organisations
to an emphasis on connections and whole-of-sector priorities
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 an implication that universities are unconnected and inflexible, which needs to be
challenged to make it clear that universities provide a diverse and responsive
network of researchers and educators that informs and benefits New Zealand as
a whole, and

 the recognition in the document of the precarity of the research workforce, which
includes doctoral students, many of whom will have to seek careers outside of
academia.

Action: Giselle Byrnes and Jo Whittle to work with Mel Barnes to set up a SharePoint site for
feedback on the paper, including college and school submissions, on which the Massey
University submission will be based.

7.2 State of Open Access in Aotearoa (NZ universities) (21/128)
The paper summarised the 2021 Council of NZ University Librarians (CONZUL) review of
the state of Open Access in Aotearoa and includes data on open access rates at Massey
University. CONZUL measured the proportion of published research that was open access
(freely and openly available) versus closed (paywalled and available to subscribers only).
The data showed that the more accessible a publication, the more citations it generated.
It also showed that, while the proportion of open access publications in New Zealand has
risen slightly over time, it still lags behind levels in other jurisdictions. New Zealand does
not have strong government or funder mandates to support open access.

The committee noted the value of Massey Research Online in making publications open
access and fully searchable. It also noted new transformative read and publish
agreements for 2022 whereby research outputs were made open access as part of a
subscription.  While these transformative agreements offered opportunities for open
access publishing for Massey researchers, they were difficult to negotiate and did not
address issues around 100% gold open access publication fees. In the longer term, Massey
University could consider developing a strategy or policy to promote open access, or
manding and resourcing the retention and uploading of accepted manuscripts through
MRO, although the committee noted that there might be greater value in promoting
understanding of the value of open access without necessarily developing a strategy or
policy. Consideration also needed to be given to the target publishing venues; high open
access rates did not necessarily equate with publishing in top journals.

Action: College Research Directors/Associate Deans Research to share the paper with
College Research Committees to seek feedback, and bring this feedback for discussion at
April URC meeting.

7.3 Research rankings (Verbal item)
The University submission to the THE SDG Impact Ranking was submitted in November,
in all 17 SDG categories. Participation in this ranking has grown yearly, however the
quality of the Massey submission and the University’s leading performance in a number
of SDG categories meant it remained competitive. The committee acknowledged Snow
Wang for her ongoing work and advocacy in this and other rankings.
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7.4 CoCA MURF allocations 2022 (21/129)
Oli Wilson acknowledged the work by Simon Mark in supporting the college MURF round,
and for all the work he has done to support research over his career at Massey.
Approved. (Byrnes)

7.5 CoH MURF allocations 2022 (21/130)
Approved. (Laird/Elms)

(ALL)

7.6 CoHSS MURF allocations 2022 (21/131)
Approved. (Butler/Laird)

(ALL)

7.7 CoS MURF allocations 2022 (21/132)
The CoS Research Committee had yet to conclude its MURF round for 2022. Endorsement
of the decisions will be sought via email to members once finalised.

7.8 MBS MURF allocations 2022 (21/133)
Approved. (Elms/Wilkinson)

8. ITEMS FOR NOTING

8.1 The Conversation: Massey University impact report Nov 2021 (URC 21/134)
Noted.

8.2 The RSI Report 2021: Performance of the New Zealand RSI system (URC 21/135)
Noted.

8.3 College Research Committee Minutes 2021 (URC 21/136)
Noted.

8.4 Academic Committee Minutes October 2021 Part I (URC 21/137)
Noted.

8.5 Doctoral Research Committee Minutes October 2021 (URC 21/138)
Noted.

8.6 Teaching and Learning Committee Minutes October 2021 (URC 21/139)
Noted.

9. GENERAL BUSINESS
Researchers were looking for guidance on when they would be able to resume international
travel once border restrictions were eased. The SLT would consider changes to the current
restrictions on travel for research.  It would look to ensure that the University was not out of
alignment with the travel policies of other universities, however it was unlikely there would be
an outright return to pre-COVID travel patterns, given the imperatives to reduce the institute’s
carbon footprint and control costs.
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The Chair thanked all members for their commitment and engagement during a challenging year, with
special thanks to colleagues based in Auckland.  The committee thanked the Chair for her leadership
throughout the year.

The meeting closed with a karakia led by the Chair.

MEETING CLOSED AT 3:58pm.
THE NEXT MEETING WILL BE HELD ON Thursday 24 February 2022.

ACTION POINTS
(To be carried over until completion)

NUMBER RESPONSIBLE
FOR ITEM

ITEM RESPONSIBLE
FOR ACTION

DUE DATE

1 Giselle Byrnes Discussion of issues associated with
Massey Business School engagement with
the Marsden Fund.

Giselle Byrnes,
Viv Smith and
Jonathan Elms

March 2022

2 Giselle Byrnes Share State of Open Access paper with
College Research Committees, for
discussion of feedback at URC.

College Research
Directors/
Associate Deans
Research

April 2022

3 Giselle Byrnes Follow up on the outcomes of Huia
Jahnke’s Strategic Investment Fund
Fellowship: Research for Māori by Māori.

Giselle Byrnes Open

4 Giselle Byrnes Set up a SharePoint site to share feedback
on Te Ara Paerangi Future Pathways Green
Paper.

Giselle Byrnes, Jo
Whittle and Mel
Barnes

Completed

5 Giselle Byrnes URC to devise a plan for the review of the
Research Strategy He Rautaki Rangahau
and Ranking Strategy to align with the new
Massey University Strategy.

URC Completed

6 Giselle Byrnes Consider options for supporting the
University’s engagement with the Red Dot
Design Ranking.

Giselle Byrnes
and Snow Wang

Completed
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ACADEMIC COMMITTEE MEETING

Tuesday 9 November 2021 at 1.30 pm

By Zoom

MINUTES - PART I

Present: Giselle Byrnes (Chair), Phoebe Bertelsen, Jess Chubb, Jenny Coleman, Fiona Coote, Stephen
Croucher, Jo Cullinane, Simon Hall, Damian Lodge, Jill McCutcheon, Liz Norman, Kieran O’Donoghue, Linda
Palmer, Jenny Poskitt, Ra Tawera, Ina Te Wiata

In Attendance: Leanne Robinson (Secretary)

1. INTRODUCTION

1.1 Welcome: The Chair welcomed everyone to the meeting.

1.2 Apologies: Jacqui Hofmann, Rebecca Sinclair

1.3 Confirmation of Agenda: Items 4.1, 4.2 and 4.3 were “unstarred”.

1.4 Confirmation of Minutes – 12 October 2021 AC21/11/311

RESOLVED: that the Minutes of the Meeting held on 12 October 2021 be approved as a true and
accurate record.

Chair
Carried

Stephen Croucher
Abstention

1.5 Matters Arising

1.6 Action List AC21/11/313

Discussed and updated.

2. CHAIR’S REPORT

The Chair reported that on behalf of Academic Committee she has been engaged on confirming
and submitting the University’s CUAP submission paper, letter to CUAP, Academic Committee’s
Terms of Reference (ToR), and as agreed these must align with the Teaching and Learning
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Committee’s ToR, and the Shape of the Academic Year paper to meet the deadlines for the CUAP
review and the upcoming Academic Board meeting respectively.

The Chair advised that with regards to forward planning, what we offer and the sustainability of
that offer may be informed by the draft Massey University Strategy, pending approval of the
Strategy by the University Council in December. This will guide us with our forward planning and
given that we are operating in a capped funded environment, the challenge of managing growth
within this environment and maintaining our strategic commitment to access and excellence
remains a challenge that we need to address.

To ensure this meeting finishes on time, the Chair asked that the members gather all their
comments and speak only once on an item so we can efficiently manage our time.

The Chair commented that while it is good practice to send to herself or the secretary noting small
incidental typos, more substantive questions and comments be shared at the meeting with all the
members as this supports a culture of transparency. She will read out those substantive questions
and comments submitted in advance in regard to specific agenda items.

The Chair provided an update in response to the question on how we progress forward with Covid
and the Crisis Management Team (CMT) suspension by noting that there has been a transition
from a CMT mode to a business-as-usual provision.  The Delta Variant Taskforce has been
established to assist the University navigate the issues around vaccinations from an employment
and health and safety perspective.  An update is expected to be communicated to the University
community very soon. In respect to Summer School and how to manage teaching and delivery
support issues, the Chair advised that this is on next week’s Teaching and Learning working group
agenda.

3. ACADEMIC DISCUSSION/DECISION

3.1 Equivalence Policy Review AC21/08/274 Rev1

The Chair acknowledged Fiona Coote, Director from the Office of Academic Quality,
Reporting and Assurance (OAQRA) and her team for all their work in preparing this revised
document.

Fiona Coote briefly outlined the proposed changes in the revision.  A key change is the
introduction of the five principles: equity, facilitative approach, consistency, efficiency, and
flexibility. Under Section 13 Fair Trading Act 1986 it referred only to misleading information,
false and deceptive conduct have been added.  The Stream aspect of ensuring that the
information in Curriculum Management (CM) is consistent with information in Stream is
important but we need to be aware that in CM it has types and titles of assessments but in
Stream there may be an additional sub-structure where an assessment may have
component parts within. In addition to the approved information, there needs to be the
facility to add further information for students. It was noted that some of the wording in the
revision may require minor tweaking.

Academic Committee members were asked to consider this revision and if they agreed on
the purpose and principles for the policy, it will be sent to College Boards for consultation
and feedback.

A full discussion was held, and the main points noted for considering in the revision were:
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 As the principle of flexibility seems contradictory to consistency, the suggestion was that
it could be responsiveness to exceptional circumstances. In contrast to this suggestion,
there was agreement that flexibility is not a principle but is ‘weaved’ into and through the
policy.

 To encourage application of the policy, communication mechanisms need to be
considered to ensure staff are aware of the policy and the process for monitoring that
the policy is being adhered to.

 It was suggested that some of the wording for the items could be sharper for the
purposes of clarity.

 Support was expressed for the concern raised that the only part of an assessment that
cannot be changed is the weighting. This would cause a problem for some courses that
are offered in internal and distance modes where the internal students do tests that
contribute to their final grade and the distance students do not – hence the weighting of
the final exam is different. A suggestion was to change the wording to ‘identical where at
all possible and variant by negotiation’.

 While we include equivalence at the course level, clarification is required when it applies
to the qualification level.

 Option 1 may not be necessary for this policy review, but it may be useful to consider
scoping the project for connectivity between the systems rather than just solving this
policy.

Fiona Coote commented that the wording ‘identical weightings’ is misleading and not the
intention but will seek clarification on this point. She supports the suggestion to scope the
integration of systems.

The Chair noted the suggestion to remove the flexibility principle and the remaining
principles ‘echo’ Paerangi in terms of principles that could be acknowledged to help
articulate the connection with our Learning and Teaching Strategy to our colleagues.

Action:  Fiona Coote to update the revision with the suggestions above and once it has
been checked it will be circulated to the College Boards for consultation.

RESOLVED:  that document AC21/08/274 Rev1 be received and approve the appended Equivalence
Policy for consultation with the suggested amendments.

Chair
Carried

3.2 RPL for Courses with Different Credit Values AC21/11/314

Fiona Coote thanked Jacqui Hofmann for her work with this paper.  Fiona provided
background information and noted that today’s discussion is to clarify the intention for
short courses and micro-credentials that are not the standard 15 credits and how to manage
and store these, so they are usable at a future date as currently this is outside the system’s
functionality. The initial question to address is does the University want to allow partial
credit of courses towards a qualification and if yes, will students have to accumulate
sufficient partial credits to equal a 15-credit course.
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From the discussion, support was expressed to allow stacking up to 15 credits.  Other points
noted were:

 With reference to point d. on page 2 of the document, unnecessary to introduce an
elective course but use the Special Topic course option.

 The importance of preserving our integrity of formal learning was noted.  It was
suggested that in the planning process we indicate how those short courses align with
the course in question to be credited.

 When an unknown opportunity arises outside an initial proposal, a portfolio application
would suffice to demonstrate how the different components align against the course to
be credited.

 With the new awareness regarding SAC funding, we need to be aware if too many of
these courses are not SAC funded it could result in stacking up credits against core
courses that are not eligible for SAC funding.  The Chair clarified that TEC has recently
announced that micro-credentials are eligible for SAC funding (upon application and
approval) and there is a positive responsibility on a tertiary education organisation to
apply as part of their SAC allocation in their investment plan; to date Massey has not yet
claimed SAC funding for micro-credentials.

 With regards to Continuing Professional Development’s future, another option is to have
a generic qualification for the certificate, diploma, postgraduate qualification that allows
for short courses to be credited towards it once a defined number of credits has been
achieved.  The advantage of a bespoke combination of courses is it responds to
personalised life-long learning.

 The benefit of mapping of short courses that relate to existing programmes is to ensure
the system has the proviso for students from other institutions to transition their short
courses from other education providers to Massey.

Fiona Coote thanked everyone for their comments and confirmed that she had received
sufficient guidance to investigate further and report back to the Committee with a revised
document.

3.3 University Regulations AC21/08/275 Rev1

The Chair commented that this paper was initiated from the recent changes to the Academic
Board and questions about the approval status of regulations were raised.

Fiona Coote commented that these are all Calendar regulations, and as in the paper, the
Council statute on what a regulation is relates to specific legislative requirements.  From
undertaking a high-level analysis there is a lot of operation information that is not necessary,
and the regulations could be refined. This paper suggests where the regulation approvals
could, sit but the responsibility is likely to be unchanged because most of them are not
Academic Committee’s responsibility. The Committee was asked to consider the proposed
approval authorities for recommending to the Vice-Chancellor that the approval authority
for these regulations be changed.

It was commented that this paper was a good approach.
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 Fiona Coote responded to the query regarding the question referring to hardship on p. 30
with the proposed approval change from Academic Committee to the Council by
explaining that the process would be status quo just the final approval would change.

 With reference to the Academic Progress Regulations, and the Assessment and
Examination Regulations, a concern was raised that it appears that an individual has the
right to make changes to some Regulations without consultation as an individual was
listed under the approval column. It was explained that an individual may have
responsibility for the enactment of the Regulation, but any changes would need to be
approved by a Committee.

 Another concern expressed was that some regulations were proposed to move to the
Teaching and Learning Committee, foreshadowing a change to the Teaching and Learning
Committee, and its Terms of Reference (ToR) which have not yet been discussed or
approved by Academic Board.  Fiona Coote clarified that the proposed changes are in
accordance with the current ToR and their remit.

 The Chair reiterated that Academic Committee has the responsibility for quality
assurance matters and for the shape of what we offer, while the Teaching and Learning
Committee is responsible for how we deliver the offering.

 The Chair expressed concern with the proposed approval regarding Academic Progress
Regulations moving to another committee because it is the domain of academic quality
and questioned whether this responsibility aligns within the responsibilities of the
Teaching and Learning Committee.

 It was commented that in certain circumstances where Academic Committee is the
approval body, it would be extremely valuable to seek explicit advice from the Teaching
and Learning Committee.

 Fiona Coote apologised for the confusion with the headings in Table One and explained
the current approval and proposal approval were noted there for the regulations and not
for any action under the regulation; the approver will have to consult as appropriate with
other groups that have responsibility for the actions.

 Fiona Coote will consider the suggestion that a person rather than a committee be
responsible for approving a regulation.

The Chair recommended that no action be taken with this paper until Academic Board has
reviewed the ToRs for the Academic Committee and the Teaching and Learning
Committee.

4. COLLEGE OF HUMANITIES AND SOCIAL SCIENCES

4.1 Course Retirements:
249284 Introduction to Equity and Inclusion in Education AC21/11/315
254210 Historical Perspectives on Education AC21/11/316

In response to the query regarding why 249284 was being retired, this course will be
replaced with 249286 Equity and Diversity in Education which incorporates more recent
research and thinking about identity and the implications for education.

RESOLVED:  that documents AC21/11/315 and AC21/11/316 be approved.
Chair

Carried
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4.2 Short Course and Micro-Credential Approval Application - AC21/11/317
Response and Recovery Leadership Development Programme Part 1

4.3 Short Course and Micro-Credential Approval Application - AC21/11/318
Response and Recovery Leadership Development Programme Part 2

Ina Te Wiata raised the important point that we are not a Te Tiriti-led or a Treaty-led
University, but we are aspiring to be a Te Tiriti-led University and we are working towards
that goal. This is an important distinction. She asked that this point be noted as it is not only
inappropriate to make the former statement, but it is incorrect. There was general
agreement with this suggestion.

 4.4 Temporary Assessment Changes for Semester 2, 2021 AC21/11/319

Documents AC21/11/317 - AC21/11/319 were noted.

5. COLLEGE SCIENCES

 5.1 Summary of Minor Regulatory Schedule changes – October 2021 AC21/11/320

Document AC21/11/320 was noted.

6. FOR INFORMATION

7. DOCUMENTS FOR NOTING

 7.1 Graduating Year Review Report 2021 AC21/11/321

 7.2 Qualification Review Report 2021 AC21/11/322

Documents AC21/11/321 and AC21/11/322 be noted and forwarded to Academic Board for noting
and to College Boards for information.

8. MOVING INTO PART II

EXCLUSION OF THE PUBLIC

THE CHAIRPERSON MOVED THAT, EXCLUDING

 Secretary

WHO HAD, IN THE OPINION OF THE ACADEMIC COMMITTEE, KNOWLEDGE THAT COULD BE OF
ASSISTANCE, MEMBERS OF THE PRESS AND PUBLIC BE NOW EXCLUDED FROM THE MEETING SO THAT
FOR THE UNDERNOTED REASONS THE FOLLOWING MATTERS MAY BE DISCUSSED WITHOUT PUBLIC
DISCLOSURE; THE COMMITTEE BEING SATISFIED, WHERE APPROPRIATE, THAT THERE ARE
CONSIDERATIONS WHICH OUTWEIGH THE PUBLIC INTEREST OF DISCLOSURE.
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Reference:  Section 48 (1) of the Local Government Official Information and Meetings Act 1987.

Subject Reason for Proposed Exclusion
Item 1 - Minutes (Part II)
of 12 October 2021

These matters were considered in Part II of the meeting held on 12
October 2021 those reasons identified by the Academic Committee before
the public was excluded.

Item 2 - Matters Arising These matters were considered in Part II of the meeting held on 12
October 2021 those reasons identified by the Academic Committee before
the public was excluded.

Item 3 – Submission to
Academic Board

To prevent the disclosure or use of official information for improper gain
or improper advantage
(Reference s7(2)(a) or s7(2)(j).
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