MEETING OF MASSEY UNIVERSITY COUNCIL
FRIDAY 5 SEPTEMBER 2014

commencing at 11.30 am

to be held in

THE EXECUTIVE SEMINAR SUITE, ROOM 5B14,
LEVEL B, BLOCK 5
WELLINGTON CAMPUS

MASSEY UNIVERSITY COUNCIL
A meeting of Massey University Council will be held in the
Executive Seminar Suite, Room 5B14, Block 5, Level B, Wellington Campus
on

Friday 5 September 2014
commencing at 11.30am
AGENDA- PART I
Official Information Act 1982 and Local Government Official Information and Meetings Act 1987
Massey University (including its Council) is subject to the Official Information Act 1982. This means that if
a specific request for disclosure is made, information that it holds must be disclosed unless non-disclosure
can be justified in the terms of the Official Information Act 1982.
Matters that are included in Part II and most matters in the Finance Section of Council (or Committee)
meetings are protected from disclosure under the Official Information Act 1982. That is, non-disclosure of
information relating to such matters can usually be justified in terms of the Official Information Act 1982.
Therefore, care should be taken to ensure that papers relating to Part II or Finance Section matters are not
seen outside Council (or its relevant Committee) and that such matters are not mentioned outside Council (or
its relevant Committee).
All requests (whether written or oral) by any person who is not a Council member for information included
under Part II or the Finance Section of Council (or Committee) meetings and requests for the minutes of
those parts of Council (or Committee) meetings must be referred immediately to the Registrar for decision on
disclosure or otherwise. Individual members are advised not to disclose Part II or Finance Section matters.
Interest: Declaration and Disqualification
In accordance with the Education Act 1989 members are reminded that if they have any direct or indirect
pecuniary interest (including their conditions of service as the Chief Executive or as a member of the staff of
the institution) in a matter being considered or about to be considered by the Council (or Committee) then as
soon as possible after the relevant facts have come to their knowledge they:
(a)

must disclose the nature of the interest at a meeting of the Council (or Committee);

(b)

must not be present during any deliberation or take part in any decision of the Council (or
Committee) with respect to that matter unless the Council decides otherwise.
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Paper
Number

Index
Item
Number
1.0 INTRODUCTION
1.1 Welcome
1.2 Health and Safety Briefing
1.3 Apologies
A

1.4 Declaration of Interest/ Register of Interest
1.5 Meeting Agenda Review

B

1.6 Minutes of Council meetings – Part I - meeting held on 4 July 2014

C14/97

1.7 Matters Arising
C

1.8 Follow-up Schedule as at 5 September 2014

D

1.9 Council Agenda Plan as at 5 September 2014
2.0 KEY REPORTS
2.1 Chancellor’s Report - Part I - oral

E

2.2 Vice-Chancellor’s Report Part I Report to Council: Period Early July
to Late August 2014

C14/98

3.0 STRATEGIC DISCUSSIONS
F

3.1 Canterbury Earthquake: Experience and Reflections – Vice Chancellor
Canterbury University (taken at end of meeting)

C14/99

4.0 DECISION ITEMS
4.1 University Policy Approval
G

4.1.1 Integrated Health and Safety Policy

C14/100

HI

4.1.2 Privacy Policy and Framework Review

C14/101

JK

4.2 Draft Agenda Plan 2015

C14/102

5.0 ITEMS FOR NOTING
L

5.1 Distance Education at Massey University (taken at end of meeting)

C14/103

N

5.2 Financial Report for the seven months ending 31 July 2014

C14/104

5.3 Academic Board Reports
O

5.3.1 Academic Board Report for meeting held on 18 June 2014

C14/105

PQ

5.3.2. Academic Board Report for meeting held on 16 July 2014

C14/106

6.0 INFORMATION/BACKGROUND ITEMS
R

6.1 Tracking Council Decisions and Delegations

C14/107

7.0 MOVING INTO PART II
7.1 Exclusion of the Public
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THE CHANCELLOR WILL MOVE THAT, EXCLUDING

•
•
•
•

Mr Stuart Morriss, Assistant Vice-Chancellor Operations, International and
University Registrar
Ms Rose Anne MacLeod, Assistant Vice-Chancellor – Strategy, Finance, IT
and Commercial Operations
Mr James Gardiner, Director of Communications
Ms Paddy Nicol, Executive Secretary

WHO HAVE, IN THE OPINION OF COUNCIL, KNOWLEDGE THAT COULD BE OF
ASSISTANCE, MEMBERS OF THE PRESS AND PUBLIC BE NOW EXCLUDED FROM
THE MEETING SO THAT FOR THE UNDERNOTED REASONS THE FOLLOWING
MATTERS MAY BE DISCUSSED WITHOUT PUBLIC DISCLOSURE; THE
COMMITTEE BEING SATISFIED, WHERE APPROPRIATE, THAT THERE ARE
CONSIDERATIONS WHICH OUTWEIGH THE PUBLIC INTEREST OF DISCLOSURE.
Reference: Section 48 (1) of the Local Government and Information and Meetings Act 1987.
Reference: Section 9 as detailed hereunder of the Official Information Act 1982.
Item
Item 8.1
C14/108
Confirmation of Minutes – meeting held on 4
July 2014
Item 8.2
Matters Arising
Item 8.3
Follow-up Schedule as at 5 September 2014
Item 9.1
Chancellor’s Report

Item 9.2
C14/80
Vice-Chancellor’s Report – Part II

Item 11.1
C14/110
Draft Investment Plan 2015 - 2017
Item 11.2
C14/111
Information Security Project Budget
Variance
Item 12.1
C14/112
Health and Safety Report for the period
January to June 2014

Reason for Proposed Public Exclusion
These matters were considered in Part II of
the meeting held on 5 September 2014
These matters were considered in Part II of
the meeting held on 5 September 2014
These matters were considered in Part II of
the meetings held on 5 September 2014 and
before
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To protect the privacy of natural persons
Reference: Section 9 2 (a)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To protect the privacy of natural persons
Reference: Section 9 2 (a)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
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Item
Item 12.3
C14/114
2014 Enrolment Report
Item 12.4
C14/115
Consolidated Performance Reports – Quarter
Two 2014
Item 12.5
C14/116
Major Capital Projects Report – Quarter
Ended 30 June 2014
Item 12.6
C14/118
Vice-Chancellor’s 2014 Objectives: January
– July 2014
Item 12.7.1.1
C14/117
Audit and Risk Committee - meeting held on
7 July 2014
Item 12.7.2.1
C14/119
Academic Board Report – meeting held on
18 June 2014
Item 12.7.2.2
C14/120
Academic Board Report – meeting held on
16 July 2014
Item 12.5.2
C14/91
Agri One Limited Annual Report 2013
Item 14.18
C14/122
Risk Management Report Commentary
Item 14.2
C14/123
Tracking Council Decisions and Delegations

Reason for Proposed Public Exclusion
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)

AND
Item 13.0 Such matters as members of Council declare their intention to raise under Late Items
in the privileged part of the meeting.
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C14/97 – September
Part I

MINUTES OF MASSEY UNIVERSITY COUNCIL
THE MEETING OF MASSEY UNIVERSITY COUNCIL HELD IN THE
UNIVERSITY HOUSE MEETING ROOM, UNIVERSITY HOUSE, MANAWATU
CAMPUS
On
FRIDAY 4 JULY 2014 AT 11.00am
PART I

PRESENT:

Mr Chris Kelly (Chancellor), Mr Michael Ahie (Pro Chancellor),
Dr Helen Anderson, Dr Russ Ballard, Ms Fiona Coote, Ms Kura Denness,
Associate Professor Grant Duncan, Ms Nitika Erueti-Satish,
Mr Colin Harvey, Hon Steve Maharey (Vice-Chancellor), Mr Liam Tait,
Mr Ben Vanderkolk and Ms Lesley Whyte

IN ATTENDANCE:

Mr Stuart Morriss, Assistant Vice-Chancellor Operations, International and
University Registrar
Ms Rose Anne MacLeod, Assistant Vice-Chancellor Strategy, Finance, IT
and Commercial Operations
Mr James Gardiner, Director Communications
Ms Paddy Nicol, Executive Secretary

Official Information Act 1982 and Local Government Official Information and Meetings Act
1987
Massey University (including its Council) is subject to the Official Information Act 1982. This
means that if a specific request for disclosure is made, information that it holds must be disclosed
unless non-disclosure can be justified in the terms of the Official Information Act 1982.
Matters that are included in Part II and most matters in the Finance Section of Council (or
Committee) meetings are protected from disclosure under the Official Information Act 1982. That
is, non-disclosure of information relating to such matters can usually be justified in terms of the
Official Information Act 1982. Therefore, care should be taken to ensure that papers relating to Part
II or Finance Section matters are not seen outside Council (or its relevant Committee) and that such
matters are not mentioned outside Council (or its relevant Committee).
All requests (whether written or oral) by any person who is not a Council member for information
included under Part II or the Finance Section of Council (or Committee) meetings and requests for
the minutes of those parts of Council (or Committee) meetings must be referred immediately to the
Registrar for decision on disclosure or otherwise. Individual members are advised not to disclose
Part II or Finance Section matters.
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Interest: Declaration and Disqualification
In accordance with the Education Act 1989 members are reminded that if they have any direct or
indirect pecuniary interest (including their conditions of service as the Chief Executive or as a
member of the staff of the institution) in a matter being considered or about to be considered by the
Council (or Committee) then as soon as possible after the relevant facts have come to their
knowledge they:
(a)
Must disclose the nature of the interest at a meeting of the Council (or Committee);
(b)
Must not be present during any deliberation or take part in any decision of the
Council (or Committee) with respect to that matter unless the Council decides
otherwise.

1.0

INTRODUCTION

1.1

WELCOME
The Chancellor opened the meeting at 11.00am welcoming those present including Dr Helen
Anderson, Ministerial Appointee filling the casual vacancy left by the resignation of Mr
Alastair Scott.
Following the meeting a site visit to the Milson Flight Centre took place.
The Chancellor noted that the four-year term of Council Appointee Ms Denness was to due
end on 21 July 2014 however she had agreed to remain in the position until the end of 2015
or prior to that date should changes to the Council membership related to the proposed
legislative changes have taken place before the end of 2015.

1.2

HEALTH AND SAFETY BRIEFING
Council’s Health and Safety Spokesperson Ms Whyte provided a health and safety briefing
on the hazards expected to be encounted throughout the day.

1.3

APOLOGIES
Apologies were received and noted from Professor Tony Signal and Professor Cynthia
White.

1.4

DECLARATION OF INTEREST
The Chair noted the Interests Register and called for any further declarations of which there
were none. Members were asked to provide updated information for the Register to the
Executive Secretary.

1.5

MEETING AGENDA REVIEW
There were no late items or changes to the order of the agenda.
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1.6

C14/71
CONFIRMATION OF PART I MINUTES - MEETING HELD ON 2 MAY 2014

14.43 RESOLVED THAT THE MINUTES OF THE MASSEY UNIVERSITY
COUNCIL MEETING HELD ON FRIDAY 2 MAY 2014 (PART I) BE
RECEIVED AS A TRUE AND CORRECT RECORD
HARVEY/COOTE
Carried

1.7

MATTERS ARISING
There were no matters arising further to those on the Follow-up Schedule.

1.8

FOLLOW-UP SCHEDULE AS AT 4 JULY 2014
The Follow-up Schedule as at 4 July 2014 was noted.

1.9

COUNCIL AGENDA PLAN – UPDATE FOR 4 JULY 2014
The Chancellor noted that Massey Ventures Limited (MVL) Chair Mr Terry Allen had been
unable to attend the 4 July 2014 Council meeting as per the Agenda Plan so he and Mr Allen
had met. He noted that in late 2014 or early 2015 Mr Allen would present the MVL Business
Plan.
The appointment of the Council Health and Safety Spokesperson was to be added to the
Agenda Plan.

2.0

STRATEGIC DISCUSSIONS
The annual Student Forum had taken place immediately prior to the Council meeting.

3.0

KEY REPORTS

3.1

CHANCELLOR’S REPORT - oral
The Chancellor reported that since the 2 May 2014 Council meeting he had attended a
variety of meetings and events. These included:
• Attended the Chancellors and Vice-Chancellors meeting at Universities New
Zealand on 20 May 2014.
• Attended a Governance Committee meeting;
• Officiated at the Palmerston North and Wellington graduation ceremonies and
attended related celebrations;
• Attended the Innovations in Tertiary Education Delivery Summit 2014 on 5-6 June
2014;
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•
•
•

3.2

Attended the Field Days and in particular spoke at the Massey University Alumni
Event held in conjunction with these Days;
Presented Professors Emeriti Richard (Dick) and Mary Earle with Massey
University Medals at the 50 year celebrations of Food Technology at Massey
University; and
Held his meetings with and calls to the Vice-Chancellor.

C14/72
VICE-CHANCELLOR’S REPORT – PART I
The Vice-Chancellor’s report was taken as read.
The Vice-Chancellor informed Council that Professor David Vincent had been invited to
undertake the Fit for Purpose Review to bring an external perspective on how well Massey’s
resources were aligned with our strategies. Council members were to meet with Professor
Vincent.
Further he noted the generous donation of $25,000 towards the expansion of the Wildbase
Wildlife Hospital at the Manawatū campus (Item 8.23).

4.0

DECISION ITEMS

4.1

COUNCIL STATUTE APPROVAL

4.1.1

C14/73
DELEGATION STATUTE
Assistant Vice-Chancellor Operations, International and University Registrar Mr Morriss
noted that there had been no changes to the Delegations Statute and that it would be brought
back to Council should future legislative changes impact on the powers and/or delegations of
Council.

14.44 RESOLVED THAT COUNCIL APPROVE THE MASSEY UNIVERSITY
COUNCIL DELEGATION STATUTE 2014
BALLARD/ULLRICH
Carried

4.2

UNIVERSITY POLICY APPROVAL

4.2.1

C14/74
DISCRETIONARY EXPENDITURE AND GIFTS POLICY
Assistant Vice-Chancellor Strategy, Finance, IT and Commercial Operations Ms MacLeod
noted that the proposed Policy had changed significantly. The changes were noted in the
report.
In response to a question regarding the Auditor General’s guidelines on receiving koha Ms
MacLeod was to establish whether a receipt was required.
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Action: Assistant Vice-Chancellor Strategy, Finance, IT and Commercial Operations to
determine if a receipt was required for koha received and report back to Council at the 5
September 2014 Council meeting.

14.45 RESOLVED THAT COUNCIL
1. APPROVE THE DISCRETIONARY EXPENDITURE AND GIFTS POLICY;
AND
2. NOTE THE DISCRETIONARY EXPENDITURE AND GIFTS PROCEDURE
VANDERKOLK/TAIT
Carried

4.3

C14/96
COUNCIL AND COUNCIL COMMITTEE METING SCHEDULE 2015

14.46 RESOLVED THAT COUNCIL APPROVE THE AMENDED 2015 COUNCIL
AND COUNCIL COMMITTEE MEETING SCHEDULE NOTING THAT SOME
COMMITTEE MEETING DATES ARE YET TO BE FINALISED
AHIE/VANDERKOLK
Carried

5.0

ITEMS FOR REPORTING

5.1

C14/75
FINANCIAL REPORT FOR THE FIVE MONTHS ENDED 31 MAY 2014 -PART I
The Financial Report for the five months ended 31 May 2014 was noted and received.

5.2

ACADEMIC BOARD REPORTS

5.2.1

C14/76
ACADEMIC BOARD CHAIR’S REPORT
In the absence of Academic Board Chair Professor Signal the report was taken as read.
The Vice-Chancellor noted that the 180 credit masterate was now the default position
internationally for the masterate qualification and as such would have a significant impact on
such qualifications.
The report was noted.

5.2.1

C14/77
ACADEMIC BOARD REPORT FOE THE MEETING HELD ON 16 APRIL 2014
In the absence of Academic Board Chair Professor Signal the report was taken as read.
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The report was noted.

5.3

C14/78
REVIEW OF INCORPORATING MĀORI PROTOCOLS WITHIN THE
GOVERNANCE SETTING OF THE UNIVERSITY
Māori student member Ms Erueti-Satish noted the increasing incorporation of Māori
protocols in the governance setting including the Māori and Pasifika celebrations to honour
graduates and encouraged its ongoing development.
The report was noted.

6.0

INFORMATION/BACKGROUND ITEMS
There were no information/background items in Part 1.

7.0

MOVING INTO PART II
EXCLUSION OF THE PUBLIC
THE CHANCELLOR MOVED THAT, EXCLUDING
• Mr Stuart Morriss, Assistant Vice-Chancellor Operations, International and
University Registrar
• Ms Rose Anne MacLeod, Assistant Vice-Chancellor Strategy, Finance, IT and
Commercial Operations
• Mr James Gardiner, Director Communications
• Ms Paddy Nicol, Executive Secretary
WHO HAVE, IN THE OPINION OF COUNCIL, KNOWLEDGE THAT COULD BE OF
ASSISTANCE, MEMBERS OF THE PRESS AND PUBLIC BE NOW EXCLUDED
FROM THE MEETING SO THAT FOR THE UNDERNOTED REASONS THE
FOLLOWING MATTERS MAY BE DISCUSSED WITHOUT PUBLIC DISCLOSURE;
THE COMMITTEE BEING SATISFIED, WHERE APPROPRIATE, THAT THERE ARE
CONSIDERATIONS WHICH OUTWEIGH THE PUBLIC INTEREST OF DISCLOSURE.
Reference: Section 48 (1) of the Local Government and Information and Meetings Act
1987.
Reference: Section 9 as detailed hereunder of the Official Information Act 1982.

Item
Item 8.1
C14/79
Confirmation of Minutes – meeting held on 6
December 2013
Item 8.2
Matters Arising
Item 8.3
Follow-up Schedule as at 4 July 2014

Reason for Proposed Public Exclusion
These matters were considered in Part II of
the meeting held on 2 May 2014
These matters were considered in Part II of
the meeting held on 2 May 2014
These matters were considered in Part II of
the meetings held on 2 May 2014 and before
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Item
Item 9.1
Chancellor’s Report

Item 9.2
C14/80
Vice-Chancellor’s Report – Part II

Item 11.1
C14/81
2015 Student Fees Proposal
Item 11.2.1
C14/82
Student Management Systems Programme of
Works Business Case
Item 11.2.2
C14/83
Data Storage Development Business Case
Item 11.3
C14/88
New Zealand School of Music: Draft Brief
for Councils
Item 11.4
C14/84
Transfer of Funds to Massey University
Foundation Trust
Item 12.1
C14/85
Health and Safety Report for the period
March and April 2014

Item 12.2
C14/86
Financial Report for the five months ended
31 May 2013
Item 12.3
C14/87
2014 Enrolment Report – Update to June
2014
Item 12.4
C14/89
Vice-Chancellor’s 2014 objectives: January –
May 2014

Reason for Proposed Public Exclusion
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To protect the privacy of natural persons
Reference: Section 9 2 (a)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To protect the privacy of natural persons
Reference: Section 9 2 (a)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To protect the privacy of natural persons
Reference: Section 9 2 (a)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To protect the privacy of natural persons
Reference: Section 9 2 (a)
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Item
Item 12.5.1
C14/90
Massey Ventures Limited Annual Report
2013
Item 12.5.2
C14/91
Agri One Limited Annual Report 2013

Reason for Proposed Public Exclusion
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)
To prevent the disclosure or use of official
information for improper gain or improper
advantage
Reference: section 9 2 (k)

Item 12.5.3
C14/92
To prevent the disclosure or use of official
New Zealand School of Music Annual Report information for improper gain or improper
advantage
2013
Reference: section 9 2 (k)
Item 12.5.4
C14/93
To prevent the disclosure or use of official
information for improper gain or improper
Massey University Foundation Annual
advantage
Report 2013
Reference: section 9 2 (k)
Item 12.6.1.1
C14/94
To prevent the disclosure or use of official
Audit and Risk Committee Report –Meeting
information for improper gain or improper
held on 7 April 2014
advantage
Reference: section 9 2 (k)
Item 12.6.2
C12/95
To prevent the disclosure or use of official
Academic Board Report – meeting held on
information for improper gain or improper
19 March 2014
advantage
Reference: section 9 2 (k)
Item 12.6.3
Governance Committee Report for meeting
To protect the privacy of natural persons
held on 9 May 2014
Reference: Section 9 2 (a)
AND
Item 13.0
Such matters as members of Council declare their intention to raise under Late Items in the
privileged part of the meeting.
CHANCELLOR
Carried

15.0

ITEMS MOVED FROM PART II TO PART I
The following decision was moved from Part II into Part I.

RESOLVED THAT THE FOLLOWING DECISION BE MOVED FROM PART II INTO
PART I AND THAT THE DOMESTIC FEE DECISION WAS TO BE MOVED INTO
PART II WHEN THE ANNUAL MAXIMUM FEE MOVEMENT HAD BEEN NOTIFIED:
11.1

2015 STUDENT FEES PROPOSALS
RESOLVED THAT COUNCIL:
a. APPROVE AN INCREASE OF 3.92% (ROUNDED DOWN TO THE
NEAREST $10) PROPOSED FOR INTERNATIONAL TUITION FEES IN
2015 FOR ALL PROGRAMMES EXCEPT:
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i. BACHELOR OF INFORMATION SCIENCES (1.15%);
ii. STUDY ABROAD - SEMESTER FEE (1.15%);
iii. PROFESSIONAL AND CONTINUING EDUCATION PROGRAMMES
– CERTIFICATE OF UNIVERSITY PREPARATION, CERTIFICATE
OF FOUNDATION STUDIES AND DIRECT ENTRY ENGLISH
PATHWAY (3%);
iv. PROFESSIONAL AND CONTINUING EDUCATION PROGRAMMES
– CERTIFICATES IN ESOL AND CERTIFICATE OF ATTENDANCE
IN GENERAL ENGLISH (0%);
v. MASTER OF VETERINARY MEDICINE (2% FOR TAUGHT PAPERS
ONLY);
b. APPROVE THE PROPOSED 2015 INTERNATIONAL TUITION FEES
PRESENTED IN APPENDIX 2;
c. NOTE THAT INTERNATIONAL STUDENTS STUDYING OUTSIDE NEW
ZEALAND AND WHO ARE NOT PART OF A COHORT OR
CONTRACTED FEE ARRANGEMENT WILL BE SUBJECT TO THE FULL
INTERNATIONAL TUITION FEES, WITHOUT GST (NEW ZEALAND GST
IS NOT PAYABLE IN RESPECT OF TUITION SERVICES DELIVERED
OVERSEAS);
&
j. AGREE TO RENEW THE DELEGATED AUTHORITY THAT EXISTS
JOINTLY TO THE CHANCELLOR AND VICE-CHANCELLOR TO FIX
NON-STANDARD FEES FOR INTERNATIONAL AND DOMESTIC
STUDENTS WHERE TIMING REQUIRES THEY BE SET OUTSIDE THE
NORMAL FEE SETTING PROCESS OF COUNCIL (NON-STANDARD
FEES COMPRISE TUITION FEES AND OTHER CHARGES, INCLUDING
ZERO OR OTHER DISCOUNTED FEE SCHEMES, FOR EXISTING OR
NEW COURSES OF STUDY OR TRAINING WHETHER PURSUANT TO A
CONTRACT OR OTHERWISE)

Signature: _______________________________________

Date:

__________________
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Council Follow-up Schedule Part I – 5 September 2014
From last meeting
Note: bracketed italics are completed actions
Item
1. Discretionary
Expenditure And Gifts
Policy

Outcome
• In response to a question regarding the Auditor
General’s guidelines on receiving koha Ms
MacLeod was to establish whether a receipt was
required.

Action
• Assistant Vice-Chancellor Strategy,
Finance, IT and Commercial Operations
to determine if a receipt was required
for koha received and report back to
Council

Milestone dates
• 4 September
2014 Council
meeting.

Council Follow-up Schedule Part I – 5 September 2014
Ongoing Issues
Note: bracketed italics are completed actions
Item
1. Disciplinary Committee

Outcome
• The Disciplinary Committee of Terms of Reference
have not been reviewed since 2005. Need to ensure
they meet the needs of the University.

Action
• AVC Operations & University Registrar
to review Terms of Reference and
Membership criteria
• The Disciplinary Committee Terms of
Reference form part of a wider review
of the Student Disciplinary Procedures
being undertaken by the Office of the
AVC Academic and International. AVC
Operations & University Registrar
liaising with the Office in their review.
• The wider review of the Student
Disciplinary Procedures has been

Milestone dates
• 6 September
2013

•

6 December
2013

•

7 March
2014 Council
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Item

Outcome

Action
extended. It is planned that the
Disciplinary Committee Terms of
Reference will be tabled at the 7 March
2014 Council meeting.
• Wider review is not yet complete. To be
tabled at time of completion.
• Wider review had been on hold. Now
reactivated but not yet complete. To be
tabled at time of completion.

Milestone dates
meeting.

•

4 July 2014
3 October
2014
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COUNCIL AGENDA PLAN – MARCH - DECEMBER – 2014

Strategic
Discussions

Friday 7 March (Manawatu)
Function: Close off of previous year;
Establishing parameters for new year;
Strategy approval for the current year
• VC scene setting
• Approve Road to 2025
• Preparation for grads and Honorary Awards
• Annual Accounts for previous year
(delegation)
• Review of Council performance
• Farewell to leaving Council members
Staff Survey: Assistant Vice-Chancellor People
and Organisational Development

Site visits

Key Reports

Student Forum
Advertising campaign
Palmerston North Campus Tour including School
of Sport and Exercise
• Chancellor’s Report
• VC Reports - to include
• VC Report – Part I
• Financial Report
• Performance Review Report
• Enrolment Report
• Health and Safety Report
• Quarterly Performance Reports
• Debtors Report

•
•

Chancellor’s Report
VC Reports - to include
•
VC Report – Part I
•
VC scene setting 2014
•
Financial Reports
•
Major Capital Projects Report
•
Performance Review Report
•
Health and Safety Report

•

2013 Annual Accounts and Statement of
Service Performance delegation to A&R
Committee
Conferring of Degrees & Awarding of
Diplomas and Certificates at graduation
ceremonies delegation
Review Guidelines Council meeting
conduct
Terms of Reference- Council Committees
Policies as per schedule

•

Audit & Risk Committee Report –
including Risk Management Report
commentary
Academic Board Reports
Performance Review Committee Report
Honorary Awards Committee Report
Review of Council Evaluation 2013
Tracking Council Decisions and
Delegations

•

Decision
Items
•
•
•
•
•
Committee,
Associated
Entities and
Other

Friday 2 May (Manawatu)
Function: Consolidation of business for current
year
• Monitoring progress re enrolments
• Induction of new members

•
•
•
•
•

•

•
•
•
•

Student Fee Setting Process and Principles
(Domestic and International) – report e-ballot
Policies as per schedule

Audit & Risk Committee Report – including
Risk Management Report commentary
Academic Board Reports
NZSM Annual Report 2013
Massey Ventures Ltd Annual Report 2013
Agri One Ltd Annual Report 2013

Business Cases will brought to Council for approval as appropriate
A Health and Safety Briefing by will be held at the beginning of each meeting
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COUNCIL AGENDA PLAN – MARCH - DECEMBER – 2014
Friday 4 July (Manawatu)
Function: Strategy planning for the following
year; Approval of International Fees
• Approve Domestic, International and Other
Student Fees
Strategic
Discussions
Site visits

Key Reports

Decision
Items

Items for
noting

Student Forum
PN Campus visit: Milson Flight Centre

Friday 5 September (Wellington)
Function: Approval of Investment Plan and
Domestic Fees
• Approve Investment Plan
• Establish Council agenda plan and schedule
for following year
Canterbury Earthquake experiences VC
Canterbury University Rod CarrWellington Campus visit: Public Health
relocation

•
•

Chancellor’s Reports
Vice-Chancellor’s Reports

•
•

Chancellor’s Reports
Vice-Chancellor’s Reports

•
•
•
•

Domestic, International and Other Student
Fees 2015
Māori Protocols Review Report
Policies as per schedule
Proposed Meeting Schedule 2015

•
•
•

Investment Plan 2015-2017
Draft Agenda Plan 2015
Policies as per schedule
o Privacy Policy
o Integrated Health and Safety Policy

•
•
•
•
•
•
•
•
•
•
•
•
•

Financial Reports
Performance Review Report
Enrolment Report
Health and Safety Report
NZSM Report
Audit & Risk Committee Report
Academic Board Reports
Academic Board Chair’s Report (in person)
Massey Ventures Limited Chair’s visit
Massey Ventures Ltd annual report 2013
MU Foundation annual report 2013
NZSM annual report 2013
Agri One Ltd annual report 2013

•
•
•
•
•
•
•
•
•
•

Financial Report
Consolidated Performance Reports
Major Capital Projects Report
VC Performance Review Report
Enrolment Report
Health and Safety Report
Audit & Risk Committee Report– including
Risk Management Report commentary
Academic Board Reports
Honorary Awards Committee Report
Massey Foundation – Chair’s visit - tbc

•

Tracking Council Decisions and Delegations

•

Business Cases will brought to Council for approval as appropriate
A Health and Safety Briefing by will be held at the beginning of each meeting
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Strategic
Discussions
Site Visits
Key Reports
Decision
Items

Friday 3 October (Albany)
Function: Budget review
• Review Operating and Capital Budget for
following year
• Insurance Renewal – delegate authority to
approve

Friday 5 December (Manawatu)
Function: Budget approval & Final Decisions for
current year and prep for following year
• Approve Operating and Capital Budget for
following year
• Election of Chancellor and Pro-Chancellor
• Committee membership established
Massey University Regional Strategies

Albany Site visit - tbc
• Chancellor’s Report
• Vice-Chancellor’s Reports

tbc

•

•
•
•
•
•
•
•

•
•
•

Insurance Renewal – delegate authority to
approve
Agri One Ltd SCI 2015
Appointment of Health and Safety
Spokesperson 2015
Policies as per schedule
o Emergency Management Policy

•
•

•
•
•

Items for
noting

•
•
•
•
•
•
•
•
•
•
•
•

Information /
Background

•
•

Financial Report
Performance Review Report
Enrolment Report
Health and Safety Report
2015 University Operating and Capital
Budget Report
Audit & Risk Committee Review
Honorary Awards Committee Report
Research Strategy Framework Annual
Report (AVC RAE in person)
Information Systems Strategic Plan
(presentation – CIO in person)
Foods Innovation Network (presentation)
Food HQ Update (presentation)

Notice of Intention for Chancellor and Pro
Chancellor positions
Council Graduation Schedule 2015

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chancellor’s Report
Vice-Chancellor’s Reports

2015 University Operating and Capital Budget
Renewal of Insurance 2015-report delegation
NZ School Music SCI 2015
MVL SCI 2015
Student Bad Debts
Council Committee membership
Review Guidelines for Conduct of Council and
Council Committees meetings
Review Council Code of Conduct
Election: Chancellor & Pro Chancellor
Policies as per schedule
Financial Report
Quarterly Performance Reports
Major Capital Projects Report
Performance Review Report
Reflection on 2014 Scene Setting PowerPoint
Show
Enrolment Report
Health and Safety Report
Aged Debtors Report
Audit & Risk Report Committee – including
Risk Management Report commentary
Academic Board Reports
Academic Board Chair Report (in person)
Honorary Awards Committee Report
MVL Business Plan (or early 2015)
Council Evaluation 2014

Business Cases will brought to Council for approval as appropriate
A Health and Safety Briefing by will be held at the beginning of each meeting
Add Strategic Discussion on Legal implications of the new Health and Safety Bill

Page 3 of 3

C 14/98 - September
Part I
CONFIDENTIAL

VICE-CHANCELLOR’S OFFICE
To:

Members of Council

From:

Vice-Chancellor

Date:

11 August 2014

Subject:

Vice-Chancellor’s Part I Report to Council
Period: early July to late August 2014

Purpose:
This report is presented to update Council on key achievements, highlights and major issues arising
over the period early July to late August 2014 and also seeks to give Council a flavour of the breadth
and depth of University–associated activities. The report gathers together strategic items provided
by college and service lines, the Vice-Chancellor’s elog and diary. Further detail is provided in the
appendices to this report.

1.0

Topical Issues

1.1

Te Reo Māori: Māori language week and Matariki – Māori New Year - July
He mihi tēnei ki te Wiki o te reo Māori ki e tū mai nei ki Aotearoa whānui, me te Marama o te
Reo kei te whakanuia te e tātou. Hei whakatairanga ake i te reo Māori ki Te Kunenga, tēnei
te whakarewatanga o te rauemi ipurangi o Te Puna Hihiko. He rauemi tēnei hei whakaatu i
ngā āhuatanga o te ao Māori me te whakahāngai atu ki ngā whakanekeneke o te kura nei.
Tēnā tikina e āhei ai koe te kite me te ako i te reo me ngā ahuatanga o te ao Māori!
Welcome to Māori Language week across the country, even though we at Massey celebrate
te reo Māori throughout the whole month. To promote te reo Māori, I am pleased to launch
the online version of Te Puna Hihiko – Māori Perspectives. Te Puna Hihiko was launched as
a staff development app last year; the new online version can now be accessed at
https://connect.massey.ac.nz/tereo. Te Puna Hihiko is a resource that explains simple
aspects of Māori perspectives and language. It has been created particularly for the Massey
community. Thus, I encourage you to use this resource and cherish the Māori language –
Arohatia te reo!
Ngā mihi manahau ki ngā Kaimahi o Te Kunenga ki Pūrehuroa, nā koutou i whakatutuki ō
tātou i hiahiatia ai mō te wiki.
Thanks to the staff who ensured that the University once again made a significant
contribution to the week.
I tū ai a Ngahere Matariki, te whakatō rākau Māori i te ata tū o te rā tuatahi o Hōngongoi. 21
ngā rakau i tākoha mai i a Ngati Whatua o Kaipara, 21 anō nga rākau karaka kua tukuna mai
e Manawatū Groves, hei whakanui i te huritau 21 o Te Kunenga ki Pūrehuroa. I whakatō
ēnei rākau ki Matariki Grove, ki mua i te whare wānanga.
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The Matariki Dawn Ceremony and Tree Planting took place at 7am on July 1. Twenty-one
native trees have been donated by Ngati Whatua o Kaipara, and a further 21 karaka trees
have been gifted by the Manawatū campus’s Karaka Grove, in celebration of our 21st
birthday. These were planted in the campus Matariki Grove, which is located on our front
boundary.
1.2

Massey’s 50th anniversary year legacy and associated anniversary activities
During Massey’s 50th anniversary year there are a number of activities taking place. To
ensure a legacy is left behind, one such project involves the commissioning of public art for
each campus. Commissions are under way for all campuses. The aim is to have the pieces
installed and ready for an unveiling at the campus end-of-year functions in December.
As part of the ongoing celebrations, the Manawatū campus Recreation Centre has launched
a 50 Days of Fitness campaign, starting in early August. Massey staff will be encouraged to
try 50 different ways of being active or take on the ultimate challenge of being physically
active for 50 days.
Final planning is under way for the 50 Year’s of Massey tour involving Assistant ViceChancellor Operations, International and University Registrar Stuart Morriss and University
archivist Louis Changuion, which will involve travel to five locations in October. The Alumni
Office anticipates some 500 alumni will attend.
The Albany 21th reunion took place on August 13. Following the success of the alumni
booklet from the 50th reunions on the Manawatū campus, the Alumni office gathered stories
from Albany alumni and publish another reunion booklet.
Planning is under way for the Lake Taupo Cycle Challenge. We are currently looking at
encouraging and promoting 50 riders to mark Massey’s 50th year.

1.3

Food Technology 50th Anniversary celebrations
Massey University’s food technology degree was introduced in 1964 and was a first for New
Zealand. Today the degree is at the heart of the University’s leadership in the agrifood area
and a cornerstone of the FoodHQ project. Congratulations to the staff and students who
have made food technology one of Massey’s signature programmes.
A celebration of 50 years of teaching food technology at Massey University was marked by a
“Food Technie” reunion on June 29. The highlights were stories from staff and graduates
who have shaped the New Zealand food industry. A publication, 50 years of Food
Technology was sponsored by one of the most well-known graduates, Dick Hubbard, and
distributed widely to alumni and interested people.
A Food Technology Symposium to mark the 50-year landmark was held on June 30 and
attracted more than 160 delegates. There was a wide range of speakers, many of them
alumni who now hold top positions in industry. On this note, I would like to congratulate
Professors Emeriti Dick and Mary Earle, who were awarded Massey Medals at the
symposium in recognition of their pioneering food technology, teaching and research both at
Massey University and in the New Zealand industry (please refer to Appendix I for further
details).
The medal presentations were very special. Both Professors Emeriti heaped praise on the
people they worked with during their careers. There is no doubt that their leadership over
many years contributed a great deal to the role Massey University now plays in the area of
food.
In the year we mark the 50th anniversary of Food Technology, it is also great to see
Professor Richard Archer, Institute of Food, Nutrition and Human Health, has been awarded
the New Zealand Institute of Food Science and Technology’s most prestigious honour, the
JC Andrews Award (please refer to Appendix II for further details).
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1.4

In the news
You may have noticed an article by the Vice-Chancellor of Victoria University of Wellington,
Professor Grant Guilford, published in the Dominion Post (June 25) (please refer to Appendix
III) advocating a merger between Massey University and Lincoln University. This comes
close on the heels of public debate about the viability of Lincoln.
Professor Guilford was for some time the head of the Institute of Veterinary, Animal and
Biomedical Sciences, so it might be thought that he is speaking in some way for Massey
University. He is not. The article advances his personal opinions.
Our position remains as stated over the many years commentators have been advocating
merger – our door is open if that is what is wanted by Lincoln and the Government.
Interestingly, Professor Guilford’s article suggests that Massey University would need to
“refocus” if a merger were to take place. By this he means that Massey University should
concentrate on agrifood.
This is a curious suggestion given that Massey University is already ranked 19th in the world
in this area. It is also the case that as a multi-campus national institution, the University has a
very clear strategy (shape the future of the nation/take the best of New Zealand to the world)
built around key areas of strength. While we will continue to be the only New Zealand
university that is world ranked in the area of agrifood, we will continue to lead in a variety of
other areas relevant to both New Zealand and the world.
The Vice-Chancellor of Lincoln, Dr Andrew West, has replied to Professor Guilford
(DominionPost June 30) arguing that the university should be left alone to get on with its
plans. No doubt this discussion will continue.

1.5

Students
Every eight weeks or so I meet with the student presidents. This is an important discussion
because we are all still working through the implications of the Government’s Voluntary
Student Membership policy. It has not been easy for the students. From the University’s
point of view, student associations remain central to maintaining a vibrant student
community. The question is – what role do they play in the new era? The answer seems to
be that they provide advocacy, support clubs and involve themselves in events (such as
Orientation). For this they need adequate funding provided through a service contract with
the University. Hopefully a sustainable agreement is about to take shape.

1.6

Massey University Council membership
At the end of June the Minister of Tertiary Education announced that Dr Helen Anderson will
be joining the Massey University Council. The announcement was welcomed by the
University. Dr Anderson has a wealth of experience to bring to the Council. (Please refer to
Appendix IV for further details).

1.7

Space on Wellington campus for the New Zealand World War I commemorative
exhibition
On August 15, Prime Minister John Key and Sir Peter Jackson announced that the
Government is to mount a World War One exhibition in part of the Massey University
Museum Building on the Wellington campus (please refer to Appendix V for further details).
This is an important announcement because it will impact directly on the staff and students of
the College of Creative Arts (please refer to Appendix VI for further details).
The background to the announcement is provided by the development of the National War
Memorial and the Peace Park to be opened in time for the Anzac Day commemorations in
2015.
Some time ago, the Government approached Massey University through Te Papa with a
proposal to develop a Museum of War and Conflict in our Museum building. As discussions
have taken shape, a proposal for part of the building to be taken over in order to ensure an
exhibition overseen by Sir Peter will be in place by April 2015 has taken priority. All going
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well, over ensuing years the whole building will be taken over and a permanent Museum will
be established.
From a New Zealand-wide perspective this is an exciting proposal. New Zealanders do not
have a national centre that recognises the many conflicts we have been involved in. Those
who have visited the Australian War Museum will know how central that is to that nation’s
sense of national identity.
From a Massey University point of view the proposal represents both challenges and
opportunities. Beginning immediately, the University is going to have to carefully manage the
movement of staff and students. The Museum project group understand that College of
Creative Arts is of central importance to Massey and New Zealand. They have agreed to
provide a suitable level of funding to allow proper accommodation to be provided. Every
effort will be made in the immediate future to keep everyone affected fully informed. Any
questions should be directed to the College of Creative Arts Pro Vice-Chancellor Professor
Claire Robinson C.Robinson@massey.ac.nz.
Opportunities arising from the Museum project will also require careful thought. Assuming
the Museum of War and Conflict is fully realised, the College of Creative Arts will be rehoused in new buildings, new entrances to the University developed and a new auditorium
built. There will also be many opportunities for the University to work with the Museum for
mutual benefit. A project group is about to begin chaired by Rhys Jones (former Chief of
Defence) which will have key Massey staff on it to ensure our needs are met.
There will be much to say about this project over coming years. For now, let me thank those
who have had to deal with very time consuming and difficult negotiations over many months
– in particular, Stuart Morriss, Professor Claire Robinson, Gordon Whyte, Rose Anne
MacLeod, Deanna Riach. Thanks also to CoCA staff and students who have dealt with the
many rumours and uncertainties with professionalism.
1.8

Election 2014
As I am sure everyone has noticed, there is an election campaign on. Massey University staff
– Professor Claire Robinson, Associate Professors Grant Duncan and Richard Shaw, School
of People, Environment and Planning, – have been prominent. Professor Robinson’s Election
Project has been having a significant impact. All this before the official campaign period has
begun!

2.0

Key Strategic Issues and Positioning

2.1

Looking Ahead
Further to my last report, the Massey University Council met for its annual planning session
on July 3. The focus was on growing the revenue of the University. You may be aware that,
as the University has spread from Palmerston North to Auckland and to Wellington it has set
itself on a path that requires a steady increase in revenue. While this has always been a
challenge, the tight regulation imposed on universities by the Government in recent years
and the softening in enrolments has made progress more difficult.
With this backdrop in mind the Council (along with the Senior Leadership Team) met to look
at the way forward. There is agreement that the Road to 2025 strategy contains the right
balance of actions. The University does need to move forward along a range of fronts that
include clarity of purpose, research and enterprise, teaching and learning, international,
connections, responsibility for major problems, generating revenue and enabling excellence.
There is no doubt that a great deal has happened since the Road to 2020 was launched in
2009. There is a lot of activity in the pipeline.
The question is what might more emphasis be placed on to move the University faster
toward its goals. A number of ideas were canvassed at the Council planning session and all
will be explored. It would appear, however that the most significant ideas focus on
international teaching and research, growth at Albany and growth in the number of nonschool leaver students.
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While Massey University has its own challenges, it is important to note that the tertiary sector
in general shares a number of problems. Massey is, perhaps, better placed to find ways
forward given the very diverse nature of the University. For example, as the nation’s preeminent provider of distance education we have the option to enrol more non-school leaver
students who want to study while they work.
The last few years have been especially difficult, but if we continue to move the University
forward across all big goals, while stepping up our efforts in areas that will make a greater
difference, the future is positive.
2.2

Investment Plan
Like all other tertiary education institutions, Massey University submitted its draft Investment
Plan in mid-July at the request of the Tertiary Education Commission. The commission
provided a letter of expectations on July 11 and required the draft plan to be sent to it by July
15. Thank you to the staff who worked long hours to make sure the deadline was met.
The commission has been signalling for some weeks that it intends shifting to what it calls an
“investment approach”. While it is not entirely clear what is meant by this term (or how it
differs from the previous “outcomes approach”), it seems significant change is being
considered. In short, the commission (on behalf of the Government) wants to know what it is
getting for its money.
Here some potential problems arise. The benefits of education are notoriously hard to
measure. It seems, however, that the commission and the Government are making that
process easier by relating “benefit” to job outcomes. This is why various ministries have been
producing information to guide the study choices of pupils and their parents. This information
tends to focus on traditional professions that offer an income immediately after graduation.
It has been pointed out to Government that the information they produce seems to have
more to do with the past century than the present one. Equally, the argument has been made
that higher education is about more than the first job. It should prepare students for a very
unpredictable career and for whatever the future may bring in all spheres of life.
Whatever agreements or disagreements anyone might have with the expectations, it is very
clear that in the future, funding will depend on a university’s ability to clearly state what its
academic programme is, how it aligns with the Government’s strategy and the success of
students. Failure to meet these expectations will mean a cut in funding.
At this early stage the discussions with the commission are positive and it appears that the
unique character of Massey University is better understood.
A very sincere thank you to the staff who contributed to the enormous amount of work that
has been put into the plan and our ongoing discussions, led by Rossana Couto-Mason,
Office of Strategy and Research, and Assistant Vice-Chancellor Strategy, Finance, IT and
Commercial Operations Rose Anne MacLeod. The Investment Plan will now go forward to
Council’s September meeting and submission to the Tertiary Education Commission.

2.3

Shanghai Rankings 2014
The Shanghai Rankings were published in August. Unfortunately, for the first time since this
ranking was created, Massey University was not ranked in the top 500. There has been a
change in their methodology relating to highly cited research authors and this has had an
impact on our position. We have no highly cited authors in the 2014 list where, under the
previous methodology, we had two. New Zealand currently has two highly cited authors at
Auckland University and one at Otago University. While this is an issue for Massey, it is also
an issue for New Zealand in general.

2.4

College of Creative Arts – ranked 4th in Asia Pacific, 2014 Red Dot Design
Building on our unique character – tremendous news came through last week that Massey
University is now the 4th ranked university for the Asia Pacific in the prestigious Red Dot
Design Ranking. Rising up seven places from last year’s 11th place, this is a tremendous
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result confirming that College of Creative Arts is the design school in New Zealand and
Australia (as there no other universities ranked in the top 15 in either country).
Congratulations to all staff and students for this spectacular result.
Red Dot Rankings are one of the most prestigious design awards in the world, honouring
leaders in innovation for their pursuit of design excellence, providing independent
assurance that we teach students to produce top quality design work and serving as a
beacon to the world.
Massey University’s College of Creative Arts, Pro Vice-Chancellor, Professor Claire
Robinson says “Our Red Dot ranking provides independent assurance that we teach
students to produce top quality design work. It is a delight to see our New Zealand and
international students flourish. The Red Dot ranking sits alongside our substantial
equivalency status from the National Association of Schools of Art and Design – another first
in Australasia.”

3.0

Research and Scholarship

3.1

Draft National Statement of Science Investment
The Draft National Statement of Science Investment was the focus of discussion at two
meetings I attended in July. Produced by the Ministry of Business, Innovation and
Employment, it provides a useful overview of the current science system and opens up a
very large number of questions about the future. The open-ended nature of the questions
suggests that the Government is thinking about large-scale change to science funding.

3.2

National Science Challenge
Professor Shane Cronin, Professor in Earth Science, Institute of Agriculture and
Environment, was the co-leader of the writing team of the of the ‘Resilience to Nature’s
Challenges’ National Science Challenge resubmission document (with Dr Murray Poulter
from the National Institute of Water and Atmospheric Research) and Deputy Science Leader
at the pre-contracting stage. Dr Jonathan Procter, senior research officer, Institute of
Agriculture and Environment, was also on the writing team and is leading the Matauranga
Māori programme. $600,000 has been approved for the six-month establishment.

3.3

New Design Entity
In June, partners in the Centre of Research Excellence (CoRE) bid (Massey, Victoria
University of Wellington, Otago Polytechnic, New Zealand Trade and Enterprise, the
Designers Institute of New Zealand and AUT) participated in a workshop to develop a new
design entity in New Zealand, as an alternative to the CoRE. The workshop was facilitated
by Anna Brown, Director – Open Lab, School of Design, Dr Simon Mark, Senior Advisor –
Research and Enterprise, College of Creative Arts and Judith Thompson and has provided
clarity on how we can jointly move forward.

3.4

Of particular significance, Massey University received a two-page mention in the Australian
Synchrotron Research Highlights publication covering the three-year period 2010-12. The
article made specific reference to the work done by Professor Richard Haverkamp, School of
Engineering and Advanced Technology, using the Australian Synchrotron and which resulted
in a clear understanding of a nano-structural characteristic of sheep skin and cow hide
leather that leads to differences in their respective strengths. The Synchrotron has more
than 1000 users worldwide.

3.5

The College of Business has launched a Research Translation competition. The objectives of
the initiative are to:
1. encourage staff to “translate” selected research papers/projects into forms that are
useable and valued by the business community
2. develop staff capability in communicating effectively with business
3. enhance the college’s reputation for high impact research
4. productively engage the business community through knowledge exchange
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3.6

Three-Minute Thesis
Massey University is holding the Massey 3MT competition across all campuses in July and
August. Three Minute Thesis is a research communication competition that challenges
higher degree research students to present a compelling oration on their thesis and its
significance in just three minutes in language appropriate to a non-specialist audience.

3.7

College Research Awards and University Research Medals
Applications/nominations for the 2014 College Research Awards (Individual, Early Career
and Supervisor) and Massey University Research Medal - Team are now open. Applications
are to be received at Research and Enterprise by 5pm September 15. Information and
guidelines for applications can be found at
http://www.massey.ac.nz/massey/staffroom/research/researchmedals/university_medals_home.cfm.
The University Research Medals are the highest award for research bestowed by the
University (honorary degrees excluded). Each winner of the relevant College Research
Award will automatically be nominated for the relevant Massey University Research Medal.
The medals are presented annually.
For further information or enquires please contact Sian Wright at s.s.wright@massey.ac.nz.

For other highlights please also refer to sections 5.0 Celebrating Excellence, 6.0 Connections and
Responsibility and 8.0 Generating Income below.

4.0

Teaching and Learning

4.1

Dr Pauline Dickinson, Dr Jeff Adams and Belinda Borell, SHORE and Whāriki Research
Centre, held an Advanced Evaluation Workshop on June 17-18 at the Mt Albert YMCA
Community Centre. Participants were Community Action Youth and Drugs coordinators from
around New Zealand. The workshop was customised to their needs and focused on
evaluation methods and practical project support

4.2

Dr Dickinson and Belinda Borell also held a one-day evaluation workshop in Taihape on
June 12 for iwi provider Mokai Patea Services.

4.3

College of Creative Arts PhD Programme
Congratulations to Patricia Thomas, School of Design, and Peter Trevelyan, who both
passed their PhD examinations with only minor emendations, and to their supervisors
College of Creative Arts Pro Vice-Chancellor Professor Claire Robinson, Professor Sally
Morgan, Director of Doctoral Research, College of Creative Arts, Associate Professor
Heather Galbraith, Head of School of Art, School of Art, Associate Professor Bronwyn
Labrum, School of Design and Associate Professor David Cross, College of Creative Arts.
This also means Professor Robinson and Dr Heather Galbraith are now qualified to become
first supervisors for PhD candidates, making it possible for the college to take on more PhD
candidates in the future. Under the leadership of Professor Morgan the college’s PhD
programme is thriving, and is one of the areas of the college that is going to grow
substantially over the next few years. The college is in the process of interviewing for a new
supervisor, PhD.

4.4

Aviation iBooks
School of Aviation instructors have been busy converting the traditional paper- based study
guides into iBooks to be used by students. The aim is to adopt modern learning practices
and use the concept of the “flipped classroom”. This is where students cover the theory
through self-study and come into the classroom to explore practical application of this theory.
The overall aim is have better learning resources to reduce classroom time and maximise
opportunities for students to fly.
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Centre for Defence and Security Studies: National Internship Programme – Pilot
June was a successful month for the graduate Internship Pilot coordinated by Dr William
Hoverd, Centre for Defence and Security Studies. The five interns delivered oral
presentations to the leadership of their host agencies and submitted their final reports.
The centre’s postgraduate interns gave open seminars on their research projects at the
Ministry of Foreign Affairs and Trade, New Zealand Customs, and to the Police district
leadership teams in both Counties-Manakau and Auckland Central. Working within their
agencies the first semester 2014 interns addressed the following topics:
1. The Hazards of Inertia, New Zealand and Chemical Agents
2. Preventing Youth Offending? Current Insights, Social Networking and Prevention
Strategies
3. The Impact of Alcohol Off-License Density on Alcohol-Related Crime and Events in the
Auckland Suburbs of Glen Innes and Avondale
4. Diversity in the New Zealand Intelligence Community: The Representation of Māori and
Pacific People and Women in Leadership
5. Exporting to China: Developing an Information Framework under the China-NZ FTA
In addition, the Centre for Defence and Security Studies has progressed its new paper
proposal to offer high-performing undergraduate internships as a full-year offering next year.

4.6

I had a chance to read the College of Humanities and Social Sciences paper on the revision
of the Bachelor of Arts. Details are to be finalised, but everyone involved deserves
congratulations – it is an impressive document.

5.0

Celebrating Excellence – Awards and Recognition

5.1

2014 Commonwealth Games
The Commonwealth Games in Glasgow were held in late July and (as usual) there were
many Massey student-athletes competing. Of the 238 athletes in the New Zealand Team, 70
of them have studied with Massey including 36 who are currently completing qualifications
and eight graduates.
The New Zealand team performed superbly and the Massey cohort made a very significant
contribution. The medal tally is as follows:
Sam Webster

Team Sprint - Men

GOLD

Sam Webster

Sprint - Men

GOLD

Sam Webster

Keirin - Men

SILVER

Ethan Mitchell

Track Cycling: Men's Sprint

GOLD

Katie Glyn

Hockey

BRONZE

Gemma Flynn

Hockey

BRONZE

Samantha Charlton

Hockey

BRONZE

Rose Keddell

Hockey

BRONZE

Liz Thompson

Hockey

BRONZE

Simon van Velthooven

1km Time Trial - Men

SILVER

Matt Archibald

1km Time Trial - Men

BRONZE

Bryce Heem

Rugby Sevens

SILVER
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Lauren Boyle

800m Freestyle

SILVER

Lauren Boyle

400m Freestyle

GOLD

Nick Willis

1500m - Men

BRONZE

Total:

GOLD

4

SILVER

4

BRONZE

7
15

Massey alumni:
Sally Johnston

50m prone rifle-shooting

GOLD

Scott Curry

Rugby Sevens

SILVER

Emily Naylor

Hockey

BRONZE

Kayla Whitelock

Hockey

BRONZE

Mandy Boyd

Women’s lawn bowls fours

BRONZE

5.2

Congratulations to our staff, students and alumni whose expertise and excellence has
been recognised in the following ways:

5.2.1

The School of Aviation held its Wings ceremony on May 30. Congratulations to Casey Glynn,
Bachelor of Aviation student, who won the School of Aviation Outstanding Student Award
and the Fieldair Engineering Limited Aviation Systems Award. (please refer to Appendix VII
for further details).

5.2.2

The Chinese Academy of Sciences has honoured Distinguished Professor Paul Rainey,
Institute for Advanced Study, by awarding him a 2014 Einstein Professorship. The Chinese
Academy of Sciences Einstein Professorship is awarded each year to 20 international
science leaders for all disciplines, and supports further research collaboration with academy
institutes.

5.2.3

Distinguished Professor Rainey also received a Chaires Blaise Pascal Award, which is
spread across biology and physics at the École Normale Supérieure and École Supérieure
de Physique et de Chimie Industrielles and entitles the recipient to 12 months in Paris and a
€200,000 budget to undertake science research.

5.2.4

Distinguished Professor Gaven Martin, both the head of the New Zealand Institute for
Advanced Study and the Institute of Natural and Mathematical Sciences, has been elected
Vice-President of the Royal Society of New Zealand.

5.2.5

Dr Mingshen Li has published a chapter in the book The Handbook of Media and
Communication. Her chapter was on nationalism and imperialism.

5.2.6

Two of Professor Harald van Heerde’s, School of Communication, Journalism and Marketing,
papers are currently finalists for best paper awards: one for the Paul Green Award in Journal
of Marketing Research (A*), and one for the long-term impact award in Marketing Science
(A*).

5.2.7

Professor Jane Parker, School of Management, has accepted an invitation to become an
Advisory Board member of the New Zealand Work Research Institute based at AUT
University. The board comprises senior representatives from the Equal Employment
Opportunities Trust, the Ministry of Business, Innovation and Employment, the New Zealand
Council of Trade Unions, political parties, the Human Resources Institute of New Zealand,
law and academia.
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5.2.8

Jim Kuma, a recent graduate from Massey’s Postgraduate Diploma in Ergonomics, received
the best paper award at the 1st Asian Conference on Ergonomics and Design. His paper was
entitled: The effects of touch button size on the operability of touchscreens.

5.2.9

Distinguished Professor Paul Spoonley, Pro Vice-Chancellor of the College of Humanities
and Social Sciences, has been re-appointed to the 2014 Fellowship Selection Panel (Social
Sciences) for the Royal Society.

5.2.10 Dr Jack Ross, School of English and Media Studies, has been made the managing editor of
the country’s longest-running poetry journal, Poetry New Zealand.
5.2.11 Associate Professor Lynne Ciochetto, School of Design, was granted an International Award
for Excellence from the Global Studies Journal for her article The impact of China on SubSaharan Africa’s Ability to Work Towards a Sustainable Future: A Secondary Analysis.
5.2.12 A $3000 McDonald Scholarship was awarded by Doris and Peter McDonald to Glenn
Catchpole, top third-year Industrial Design student.
5.2.13 Associate Professor Heather Galbraith, School of Art, was appointed as Australia Research
Council assessor.
5.2.14 Professor John Cockrem, Institute of Veterinary, Animal and Biomedical Sciences, was
awarded an $18,000 Fulbright New Zealand scholar award, to research the glucocorticoid
stress responses of animals to environment changes caused by climate change at the
University of Montana in Missoula.
5.2.15 Thomas Burn, Bachelor of Science graduate, received a prestigious Fulbright Award of
$33,000. The grant will enable him to complete a PhD in Immunology, specialising in cancer
immunotherapy at the University of Pennsylvania in Philadelphia.
5.2.16 Yvette Jones, Bachelor of Agricultural Sciences student, won a $2500 horticulture
scholarship from Agcarm.
5.2.17 Hannah MacPherson, Bachelor of Veterinary Sciences student, won a $2500 veterinary
science scholarship from Agcarm.
5.2.18 Jay Perera, Master of Management student, and Georgia Anderson, Bachelor of Information
Sciences graduate, were joint winners of the New Zealand Computer Society Cup.
5.2.19 Emma Fox Derwin, Lecturer in Industrial Design, School of Design, received Massey
University Early Career Researcher funding for a collaborative industry based research
project with Methven, the internationally recognised design-led manufacturer of tap ware and
bathroom fixtures.
5.2.20 Emma Fox Derwin was one of seven finalists in the Home Magazine annual design
competition, showcasing the best of New Zealand furniture and lighting design. ‘Notch’ is a
series of hand-made bespoke coloured porcelain pendant light shades developed through a
meticulous process of colour experimentation and slip-casting over a two-year period.
5.2.21 International Red Dot Design Awards 2014
In my last report I listed six Massey 2014 Red Dot Design awardees in the Design Concept
category. Red Dot has now announced their winners in the Communication Design category
(each category is judged at a different date and location).
Selected from 4791 entries from 60 countries, my congratulations have gone to the following
awardees, all of whom are Bachelor of Design (Hons) graduates:
Category: Communication Design 2014
• Rhiannon Josland and Josie Schultz, City Talk
• Karl Madsen, Black Petrel
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•
•

Patrick MacDonald, Becalmed
Oliver Ward and Fraser Callaway, Co-connection (who also won in the Design
Concept category)

The award winners in this category are invited to the Red Dot Gala award evening in Berlin in
October and will feature in the International Yearbook Communication Design 2014/2015, the
Winners’ Exhibition, the Online Exhibition and in the Red Dot App.
This level of achievement, described as “an outstanding accomplishment” by Red Dot Design
Award President Ken Koo, is why our College of Creative Arts proudly currently holds 11th
place in Asia Pacific, the only tertiary institution in New Zealand and Australia to be
represented.
5.2.22 Associate Professor Lynne Ciochetto, School of Design, was awarded the 2014 International
Award for Excellence for new and innovative research at the 7th Global Studies conference
at the Center for Global Studies Shanghai University, China.
5.2.23 Bachelor of Design (Hon) Major in Photography student Willough McFarlane was one of four
winners of the New Zealand Art Show Emerging Artist Awards.
5.2.24 Jonothan Go, a College of Creative Arts graduate from 2013, has been awarded first place in
the category of Interior Design at the Design Institute of Australia’s 2014 Australasian
Graduate of the Year Awards.
5.2.25 Gold Awards
The College of Creative Arts was a finalist in the Supporting Gold section of Wellington Gold
Awards, the region’s business awards. Associate Professor Chris Bennewith, Associate
College of Creative Arts, won a trip to the Australian Open for his tennis ball-head costume
and Anna Brown, Open Lab and School of Design, won the best Aussie quote for her
Crossism “all tip and no iceberg”. We may not have won gold but we were among the most
colourful.

5.2.26 Another sign of just how good the College of Creative Arts is – design student Sean Kelly,
who currently lives in Hawera, has been selected to be a contestant in American television
programme Operation Runway. Mr Kelly, 23, has already developed an impressive
curriculum vitae and it looks like he is on the edge of the big time.
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5.2.27 Institute of Food, Nutrition and Human Health PhD Student Hemang Bhatt won the second
prize for the best oral presentation at the Institute of Food Technologists international 2014
conference in New Orleans, United States.
5.2.28 Associate Professor Joe Grixti, School of English and Media Studies, had his book, Terrors
of Uncertainty: The Cultural Contexts of Horror Fiction, re-published in the United States and
Worldwide by Taylor and Francis on June 20 as part of the Routledge Revivals series.
5.2.29 The research team from the School of Psychology and the Centre for Defence and Security
Studies (Nick Nelson, Centre for Defence and Security Studies, and Veronica Hopner, Dr
Angela McNaught, Dr Dianne Gardner and Professor Kerry Chamberlain, School of
Psychology), are currently undertaking a evaluation of processes for wellbeing and care for
deployed troops and their families, have been awarded a Fulbright Specialist award. This
award will bring a visiting expert, Dr Carl Castro, to New Zealand for a month to work with
team members, and to present a series of workshops and seminars around the country. Dr
Castro has been a key point of liaison for the research being undertaken with the New
Zealand Defence Force. Dr Castro is currently the Research Director for the University of
Southern California Centre for Innovation and Research on Veterans and Military Families.
5.2.30 Associate Professor Tracy Riley, Institute of Education, has been appointed to the editorial
board of Supporting Emotional Needs of the Gifted, and is one of only two non-United
States-based board members.
5.2.31 Professor Harald van Heerde, School of Communication, Journalism and Marketing, has won
the Marketing Science Long Term Impact Award, announced at the Marketing
Science Conference at Emory University, Atlanta. The award is given annually to a marketing
paper published in Marketing Science, or Management Science, or another INFORMS
journal, that is viewed to have made a significant long-term impact on the field of marketing.
The co-authored paper was titled Decomposing the Sales Promotion Bump with Store Data.
5.2.32 Professor Anne de Bruin’s, School of Economics and Finance, co-authored book chapter
‘Capitalising on creativity: Insights on creative entrepreneurship’ was published in The
Routledge Companion to Entrepreneurship.
5.2.33 Dr Inga Hunter, School of Management, has been accepted as a Fellow of the Australasian
College of Health Informatics, the professional body for health informatics in the Asia-Pacific
Region. The credentialed fellows and members of the college are considered national and
international experts and the college sets standards for education and professional practice
in health informatics, supports initiatives, facilitates collaboration and mentors the
community.
5.2.34 MBA alumna Amanda White (graduated 2013) recently won the National Business Review
Emerging ICT Leader Award. Ms White has just completed an MBA with her thesis
(supervisor Associate Professor Dennis Viehland, School of Management) on the pros and
cons of the public cloud. The Marlborough Chamber of Commerce distributed the outcome of
her thesis as an easy to read cheat sheet for Marlborough businesses to assist them in
deciding on whether to use public clouds.
5.2.35 On June 5, the Social Innovation New Zealand Club had the opportunity to host the inaugural
Seed Capital Fund Challenge in association with the Auckland Council. This initiative is
designed to encourage social entrepreneurship by challenging student teams to double seed
funding provided by the Council. The winner on the night was Massey University’s “Heritage
Team” for their enterprising calendar showcasing the Albany campus’ 21st birthday. Thank
you to the faculty advisor Dr Nitha Palakshappa, and club support person Connie Hii, School
of Communication, Journalism and Marketing, for their support.
An entrepreneurial group of secondary school pupils have experienced their first taste of
business success as the winners of the New Zealand leg of the Global Enterprise Challenge,
which was sponsored by Massey. The 2014 challenge was to develop an innovative way to
promote family farming and its potential benefits for the global economy. The winners
developed an urban bee-keeping kit and won $2000 College of Business scholarships.
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5.2.36 The KiwiNet Commercialisation Awards were held recently in Auckland. Massey had three of
the 12 finalists. Whilst we were not successful in winning any of the categories, the projects,
Precision Agriculture and Heilala Vanilla, were well presented and profiled Massey’s work
well.
5.2.37 Massey University agriculture graduate David Kidd won the national ANZ New Zealand
Young Farmer contest. Mr Kidd was Massey’s Agriculture Student of the Year in 2005, the
year he completed his Bachelor of Applied Sciences in Agriculture. Three of the seven
farmers to make the grand final have the same Massey degree.
5.2.38 2014 New Zealand Federation of Graduate Women.scholarships have been awarded to the
following students:
• Jennifer Laycock, Science PhD candidate
• Alison McKinlay, Arts PhD candidate
• Paulette Ripikoi, Master of Science student
• Amy Waldmann, Master of Science student
• Georgina Cresswell, Bachelor of Engineering (Hons) student
• Anezka Hoskon, Bachelor of Arts/Bachelor of Science student
• Ji-Eun Lee, Bachelor of Business Studies student
5.2.39 Sarah Bond, Science PhD candidate, was awarded the Zonta Manawatū Women in Science
and Technology scholarship ($5000) sponsored by Graduate Women Manawatū Charitable
Trust.
5.2.40 Juergen Kolb, Science PhD candidate, was the Go Innovate winner and also won the
People’s Choice Award for GeneSelect.
5.2.41 Sarah Marsden, Bachelor of Science student, was awarded the Jeffrey J Hunter Cup – Top
statistics student.
5.2.42 Hayden Purdy, Bachelor of Science student, was awarded the Albany Mathematics Cup –
top undergraduate student.
5.2.43 Jonathan Scogings, Bachelor of Information Science (Hons) student, was awarded the New
Zealand Computer Society Cup – Top undergraduate student in computer science.
5.2.44 Deanna Dowling, Master of Fine Arts student, won the 2014 National Contemporary Art
Award sponsored by Tompkins Wake Lawyers and Ebbett Audi, and hosted by Waikato
Museum.
5.2.45 Hannah Best, Bachelor of Applied Science (Hons) graduate, was awarded the Farmax
Emerging Rural Professional of the Year.
Please also refer to sections 6.0 Connections and Responsibility, and 8.0 Generating Income for
further examples external recognition of Massey expertise.

6.0

Connections and Responsibility

6.1

Massey’s personality
I very much enjoyed reading the most recent edition of DefiningNZ which features future
food. Apart from being a very attractive presentation of what is on offer at Massey, the
magazine reinforces once again the importance of showcasing what makes the University
unique.
This feeds into the way Massey is presenting itself to the world. Overall, the pitch is that
Massey wants to play a defining role in the shape of New Zealand’s future as well as take
what is best about the nation to the world. Our advertising boils this down to being the engine
of a new New Zealand. The University has three major physical campuses, on-line and
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distance education and a growing international profile - all offering something distinct while
working together under the Massey umbrella.
In Wellington, the aim is to build what has been called a “boutique” campus. This means the
plan is not to do everything there (which would mean direct competition with Victoria), rather
a focus on particular areas of strength. The Creative Campus label supports the College of
Creative Arts’ presence and spells out what the University believes drives Wellington –
creativity. What is crucial is that other colleges clearly define what they want to offer in
Wellington. Hopefully this can be settled through the planning process this year.
In Albany, the aim is to build a comprehensive campus that serves the needs of a rapidly
growing community. This means the University will offer the widest possible programme.
The Innovation Campus label reflects the nature of the surrounding community and tells
them that Massey University wants to ensure ideas flow to application – a Stanford University
of the South. Once again a good deal of work is going on to look at what we need to be doing
to rapidly grow our presence in Albany.
In Manawatū, the aim is to provide a very comprehensive programme for students both on
campus and off-campus. The core strength of agrifood business is what most people
nationally and internationally relate to. The Manawatū campus is also closely identified with
distance education.
The important point is that Massey University is slowly but surely building a strong, distinct
profile. We are making clear that we are both a world-leading comprehensive university with
specific areas of strength. In contrast to other universities, Massey is presenting itself as
doing more than the traditional roles of education and research – we have made it clear we
want to lead change and make a contribution to the global issues where we have something
to offer.
6.2

Profiling Massey
The profile of Massey University in the media is continuing to grow and enhance our
reputation. Thanks to the many staff who make themselves and their work available for
promotion and to the External Relations staff who make the connections.

6.3

Our reputation, alumni and prospective students
The issue of rankings has been attracting the attention of media over the past year. That is
because every New Zealand university has seen its position slipping. In part this is due to the
growing number of universities asking to be ranked by the various ranking organisations. But
a more important reason is that New Zealand universities are not funded at the same level as
the leading universities they are compared with. To an extent, the level of funding determines
rank.
There are around 17,600 universities in the world and growing. Massey University is
consistently in the top 3 per cent. As a system, New Zealand universities rank in the top 1
per cent. This means that current concerns about a slip in the rankings should not be
confused with a slip in quality. But we should be concerned about staying among the best in
the world.
Which brings us back to funding. Governments all around the world are struggling with the
growing cost of world-class tertiary education. The New Zealand Government now pays for
around 45 per cent of the costs of any university. The rest is earned in a variety of ways including philanthropy. This is why Massey University has introduced an annual Alumni
appeal (see https://alumnionline.massey.ac.nz/). If we are to continue to be one of the
world’s leading universities we need the support of our alumni. We will wisely invest
whatever they choose to give.
Also crucial to how Massey University is perceived is the reputation built through the
activities of alumni. Each year the University celebrates the achievements of its alumni (as
well as its staff) at the Defining Excellence Awards. Nominations are now open for
Distinguished Alumni 2015 (see https://alumnionline.massey.ac.nz/).
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In the past month, future alumni have been busy exploring Massey University campuses
during Open Days and other events and weighing up which programme best fits their
interests.
And if you want to be part of University life, and if you happen to be travelling, then join
events in Melbourne (guest speaker: Paul Bayly) and Sydney (Linda Jenkinson) in
September or help reinforce our reputation for sporting excellence by being part of our team
at the Lake Taupo Cycle Challenge in November. All events details can be found at
https://alumnionline.massey.ac.nz/events. There is a huge amount going on. Thank you for
your support.
6.4

Māori, Pasifika and New Migrants update

6.4.1

The Office of the Assistant Vice-Chancellor Māori and Pasifika (including new migrants) has
maintained its focus on these three key groups. Four areas of investment have been
prioritised over the past two months. The team has actively engaged with our communities
by attending and supporting events such as wananga, hui, fono, as well as negotiating key
relationships with iwi (eg the recently signed Ngāti Wai memorandum of understanding).
These are designed to promote the University within our communities, to identify key issues
and needs, and to better align our strategies and investments with their expectations.
Approximately 12 community engagement activities were initiated by the office in June and
July. A range of staff development initiatives have also been implemented and are
consistent with our desire to build internal capacity. These have included, research and
writing workshops, symposia, presentations, retreats, and more focused initiatives such as
grant writing advice. At least 10 events of this type were organised in the past two months.
The office has taken active steps to ensure that staff are able to maintain and build their
research portfolios. While members of the office are participating in or leading at least 15
research projects, they have also focused their efforts on building broader research capacity
within the University. Specific cultural and technical advice has been provided to at least 20
University-led projects and a major research symposia for staff is currently being planned.
These were designed to coincide with grant round deadlines from the Health Research
Council, AKO Aotearoa and Ngā Pae o te Māramatanga (Māori CoRE). At a broader level,
we have also provided more strategic policy and organisational advice. This has ranged
from providing specific cultural guidance on appropriate protocols and procedures, to
negotiating relationships with community leaders, to the design of University regulations,
reviews of policy documents, audits, monitoring, community service, and investments.
The New Migrants strategy is well into its development with significant consultation and
analysis of information having taken place. This will ensure that the strategy is able to meet
the expectations of migrant communities while aligning with University priorities, Government
expectations, and key investments. A Pasifika “think tank” proposal is also being prepared
for the Ministry of Foreign Affairs and which will position Massey (if successful) as a centre
for Pacific research and scholarship. Negotiations are also taking place with regard to the
new Māori CoRE rebids and Massey’s role within this. Finally, the Te Pae Roa 2040
Conference continues to gain momentum, with major sponsorship secured (please refer to
item 6.4.5 below for further details).

Other activities in this regard include:
6.4.2

The University is encouraging more Māori to be interested in science so it was great to see
around 120 year 12 and 13 Māori pupils, and 40 whanau and teachers attending from 20
schools take part in Kura Putaiao last month. Visiting schools travelled from Taranaki,
Hawke’s Bay, Wanganui, Manawatū, Otaki, Lower Hutt and Wellington and included a Kura
Kaupapa (Te Reo immersion school).

6.4.3

The University also hosted Science For Hauora – engaging year 11 Māori learners in science
and health. 40 pupils attended on the day from 20 different schools based in Taranaki,
Hawke’s Bay, and Palmerston North.
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In addition to Te Reo Māori Language week (refer to item 1.1 above), the Cook Islands
Language Week was also celebrated (August 4-10). Meitaki (thank you) to the Director
Pasifika Associate Professor Malakai Koloamatangi for inviting us to learn a word or two.
Te Pae Roa 2040: Hui Taumata Commemoration Conference September 2-3, Massey
University Albany campus
2014 commemorates thirty years since the inaugural Hui Taumata that ushered in the era of
Māori development. Since 1984 those beginnings have been marked by two anniversary
conferences focused on similar themes: in 1994 Massey University hosted Hui Whakapumau
and in 2005 a second ‘Hui Taumata’ was organised by Victoria University in association with
Te Puni Kokiri. Te Pae Roa 2040 continues the trend of holding a major conference that
focuses on Māori Development every decade. The 2040 timeline not only emphasises a
future dimension but also recognises the 200th anniversary of the Treaty of Waitangi.
Go to http://www.tepaeroa2040.co.nz/ for further information and registration.

6.5

Sustainability update
Over the final three months of the Consolidating Sustainability Project the focus has been on
supporting staff and students to undertake campus-based Living Labs aimed at improving
campus sustainability. A Living Lab has been established at the Wellington campus to
examine the issue of campus organic waste and provide special topic research opportunities
for Industrial Design students. In Manawatū, library staff, students and facilities management
staff have undertaken an initiative in the Library to improve recycling rates by replacing
general waste bins with recycling stations. At the Albany campus, School of Engineering and
Advanced Technology staff are investigating ways that energy efficient lighting options can
be trialled – and assessed by students as part of their study programme. The Sustainability
project continues to be involved in a number of projects incorporating themes of
sustainability, including; Project Dairy 1 (environmental stewardship), Kuratini Marae
redevelopment (encouraging sustainable building design), Rangitane Gardens project
(cultural and environmental sustainability), Taranaki Living Lab (community engagement and
creative reinterpretation of social, cultural and scientific data focussed on the Waiwhakaiho
River) and Puke Ahu project (Wellington campus identity project). The Sustainability project
officer has continued to work on improving communication and staff/student/stakeholder
engagement around sustainability at Massey University, including; supporting the Massey
University Sustainability Club and Facebook group, liaising with facilities management staff,
following up staff enquiries around issues relating to campus sustainability and supporting
internship research in the dining hall.
The intended impact of this work is to embed enhanced institutional connectivity around
sustainability at Massey University, provide some strategic focus in terms of sustainability
research, promote education for sustainability and demonstrate the value of the Living Lab
approach in enhancing cross-disciplinary collaboration to address complex issues.

6.6

Agrifood update

6.6.1

Te Puna Whakatipu – Transforming Agrifood Business
All activity of the Te Puna Whakatipu team is related to implementing the Massey Agrifood
Business Strategy (launched December 2012). This means supporting the university's core
business in relation to agrifood business (eg teaching programmes and strategic initiatives
such as FoodHQ) as well as identifying new strategic projects where there is the potential for
the University to earn revenue and/or demonstrate thought leadership in the agrifood space.
Over the period activity has continued on the following projects/initiatives:
• Professor Claire Massey, director of agrifood business and executive director of Te Puna
Whakatipu, is leading the team contracted by the Ministry of Primary Industries to deliver
an intensive four month food safety programme training to a group of senior officials from
the Chinese Food and Drug Administration. The first cohort will arrive in New Zealand
later this year.
• Professor Massey is also leading a team that is contracted to the NZX to develop a set of
tools for use within the dairy industry. These tools are due to be launched later in the
year.
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Mark Ward, director of business engagement, has an ongoing contract with the
Marlborough Food and Beverage Cluster, where he is coordinating a significant
programme of work with the firms in the cluster.
Mr Ward has just completed an 18-month contract with the Ministry of Primary Industries,
where he was involved in a number of projects relevant to innovation within New
Zealand’s primary sector.
Professor Hamish Gow, director of business innovation and strategy, is leading a crossuniversity team that is delivering a set of inter-related consultancy projects to the
Livestock Improvement Corporation.
Professor Gow is also leading a multi-year project facilitating the Global Food Safety
Partnership, an initiative funded by the World Bank.
The College of Business has won an important strategic contract with Farmlands.

Leadership/Support:
• In addition, the Te Puna Whakatipu team delivers on its objective of “transforming
agrifood business” by providing leadership to, and support of, other teams across the
University, for example:
• The team is continuing to actively support the bid for the New Zealand Food Safety
Research Centre, with a focus on the industry engagement stream of activity.
• Professor Massey continues to lead the cross-University Agrifood Business portfolio,
coordinating the University’s Agrifood Business Leader’s forum, liaising with key partner
organisations such as Fonterra and participating in university events relevant to agrifood.
• Mr Ward continues in his role as programme manager for FoodHQ.
• Professor Massey chairs the steering group for the Ministry of Foreign Affairs and Trade
Agricultural Services Panel, coordinating teams to bid for Request for Proposals funded
by the Ministry of Foreign Affairs and Trade under their international aid programmes.
Other activities in this regard include:
6.6.2

A nationwide project for one of New Zealand’s largest agribusiness co-operative societies
was completed in May by the Auckland Knowledge Exchange Hub with the assistance of Dr
Andrew Murphy, senior lecturer, School of Communication, Journalism and Marketing and
top Communication, Journalism and Marketing graduate Laura McQueenie. Further projects
are under discussion with this company.

6.7

Examples of other connections, relationships, contributions and impacts:

6.7.1

Redefining Governance for the new New Zealand: Governance issues – including how we
maintain strong, trustworthy representation and leadership in diverse community, public and
private organisations – is the theme of a one–day symposium to be held on July 8 at the
Albany campus. Top experts and thought leaders from a range of backgrounds will gather
for a day of stimulating presentations, panel discussions and workshops.

6.7.2

The most recent seminar in the Big Issues in Business Series, on Integrated Reporting, took
place on May 21 at the Wellington campus. Dr Warwick Stent, School of Accountancy,
assembled an impressive group of industry leaders to make up the forum panel: Jane
Diplock (past Securities Commission and chair of the International Organisation of Securities
Commissions), Murray Jack (Deloitte chair and Financial Markets Authority board member),
Mark Yeoman (New Zealand Post chief financial officer), and Graeme Mitchell (chair of the
External Reporting Board). The forum was well attended by people from wide range of
organisations.

6.7.3

The annual Global Enterprise Challenge took place at the Albany campus from June 13-15.
Massey sponsors the event, which is run in New Zealand by the Young Enterprise Trust. The
12-hour competition focused on global business issues and secondary school pupils come
up with a business plan to address the challenge.

6.7.4

Tomorrows Healthcare Think Tank was held in Auckland on May 9. Fifty experts gathered for
the Think Tank and included Health Minister Tony Ryall, Labour health spokeswoman
Annette King, Act party leader Jamie Whyte and health spokesperson Barbara Stewart.
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Keynote speaker was London-based Sir Malcom Grant, chair of Britain’s National Health
Service.
6.7.5

Associate Professor Ian Laird, Occupation Safety and Health, College of Business, was
appointed to the expert reference panel of WorkSafe New Zealand, to review occupational
safety and health.

6.7.6

Dr Laird has also been appointed to two Government Worksafe New Zealand Advisory
Groups; the Occupational Health Advisory Board and the Safety Star Rating Scheme
Reference Group. This is an important opportunity for these groups to contribute and
influence the direction and outcomes of occupational health and safety in New Zealand for
some time.

6.7.7

Dr Simon Sigley, School of English and Media Studies, has received an invitation from a
world-renowned documentary film scholar, Brian Winston, to join an international research
network on post-World War II documentary in the Commonwealth, which he is creating. The
initiative is called A Commonwealth of Film, with scholars from the United Kingdom, Canada,
Hong Kong, Australia, and now, New Zealand, involved. The idea is to have a preliminary
invited colloquium to map out bringing this work together and then a series of virtual
meetings concluding with a general conference. Mr Winston hopes to produce proceedings,
a web-site and at least one collection of new papers.

6.7.8

Professor Tony Parker, College of Creative Arts, was a member of the judging panel for the
Good Design Australia Awards.

6.7.9

Gray Hodgkinson, School of Design, took part in the Ministry of Education Creative Industries
Vocational Pathway workshop, which scrutinised New Zealand Government career
development pathways, and examined and recommended improvements to New Zealand
Qualifications Authority preparation for young people entering the creative industries.

6.7.10 Sue Prescott, School of Design, was invited to judge the Fashion Design Awards at the
Taupo Erupt festival, in addition to being invited to exhibit a piece of work in their month long
festival exhibition at the Taupo Museum. She also ran a workshop on Careers in Fashion
Design as part of the festival program for the public and secondary school pupils.
6.7.11 Jennifer Whitty, School of Design, was a consultant and one of three judges on the second
edition of The Wairarapa Environmental Oversew Fashion Awards – the only up cycled
fashion awards in New Zealand.
6.7.11 Dr Sarah Gee's, lecturer in Sport Management, School of Sport and Exercise, research
report on The culture of alcohol promotion and consumption at major sports events in New
Zealand, commissioned by the Health Promotion Agency, received national media attention
from the New Zealand Herald for its relevance to the Ministry of Health's newly established
Alcohol Advertising and Sponsorship Forum, and their task to consider the effectiveness of
further restrictions on alcohol advertising and sponsorship to reduce alcohol-related harm, a
growing social issue in New Zealand.
In addition, Dr Gee was invited by the Ministry of Health to present an academic perspective
on the issue of alcohol marketing and sponsorship of sport, based on her research. On June
17, Dr Gee and her counterparts from the University of Otago gave a presentation to the
Ministerial Forum about the key considerations in alcohol sponsorship and advertising of
sport and then engaged in a discussion with Ministerial Forum members and other prominent
stakeholders from cultural, arts and sport (eg representatives from the New Zealand Rugby
League, New Zealand Rugby Union, music festival Homegrown) about the key issues.
6.7.12 Dr Pauline Dickinson and Dr Jeff Adams, SHORE and Whāriki Research Centre, held a
workshop in Masterton providing organisational support for Sport Wellington on June 23.
6.7.13 The SHORE and Whāriki Research Centre hosted two Alcohol Public Health Regulatory
Officer workshops; Auckland June 10-11 and Queenstown June 24-25. Attendees included
medical officers of health, health protection officers, alcohol regulatory officers, alcohol team
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leaders from district health boards. They also facilitated two smokefree workshops: one in
Auckland on June 12 and one in Queenstown on June 26. These were workforce
development workshops funded by the Ministry of Health.
6.7.14 Dr Nick Kim, senior lecturer in applied environmental chemistry, Institute of Food, Nutrition
and Human Health, is a member of the Ministry for the Environment reference group, which
met to revise the Contaminated Land Management Guidelines No.5: Site Investigation and
Analysis of Soils, a core document referenced in the national environmental standard for
assessing and managing contaminants in soil to protect human health. He also helped
organise and develop the draft programme for the New Zealand Trace Elements Group
conference hosted by the College of Health on June 30 and July 1.
6.7.15 Professor Robyn Munford and Associate Professor Jackie Sanders, School of Health and
Social Services, Practice Research and Professional Development Hub, attended a meeting
on June 5 at Te Aroha Noa with youth workers and staff from Child, Youth and Family
Palmerston North and Napier to discuss youth programmes and to also share some of the
findings from the Pathways to Resilience study.
6.7.16 Dr Janet Weber and Dr Jane Coad, Institute of Food, Nutrition and Human Health, were
involved with next stage of the INFORMAS project; prioritising 34 proposed actions for the
next government. The 34 actions included 15 policy statements and 19 Infrastructure
statements. INFORMAS is the National Expert group for monitoring government policies and
actions to create healthy food environments and reduce obesity, non-communicable
diseases and their related inequalities in New Zealand.
6.7.17 Professor Tony Parker, Associate Pro Vice-Chancellor, College of Creative Arts, has been
selected as a member of the Performance-Based Research Fund Sector Reference Group to
contribute his expertise and experience in providing advice to the Tertiary Education
Commission on the design, implementation, timing, nature and conduct of the 2018 Quality
Evaluation.
6.7.18 Mr Robert Nash, Centre for Defence and Security Studies, attended a Roundtable with a
former Fiji Prime Minister at the Centre for Strategic Studies, Victoria University of
Wellington, to discuss upcoming elections in Fiji.
6.7.19 As part of a promotional drive aimed at encouraging students to study mathematics and
3
statistics at university, the Institute of Fundamental Sciences has established the M S
Competition (Massey Manawatū Mathematics and Statistics Competition) for year 12 pupils.
The inaugural competition ran on June 26. This competition provided secondary pupils from
local schools with an opportunity to engage in mathematics and statistics, working in teams
on problems that were fun and challenging. The event also gave them an opportunity to
glimpse some of the ground breaking research in mathematics and statistics that is being
undertaken within the institute. Teams of three students competed against one another, with
the three highest scoring teams being placed. The event finished with afternoon tea and
prize giving. Eight schools were represented with a total of 14 teams competing.
6.7.20 Massey’s Albany campus will host the AMBA (Association of MBAs) Asia Pacific conference
in November, with up to 70 MBA directors and college deans in attendance.
6.7.21 The Real Estate Analysis Unit’s latest quarterly Home Affordability Report has been
published and is now available.
6.7.22 Australian artist Christian Thompson is the first recipient of a new artist-in-residence
programme for Massey University’s Whiti o Rehua School of Art and Wellington City Council.
Mr Thompson, a photographic, conceptual and performance artist of Aboriginal descent, will
be based at a new studio at Clyde Quay Wharf. Each artist-in-residence will be involved in
events about every six weeks, give public talks about their work and mix with students and
New Zealand artists.
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With the purpose of reinforcing strong strategic connections and taking the opportunity to
present the University’s point of view, I meet with various people and groups around New
Zealand and overseas. The following are by way of example:
• Attended the 2014 Wellington Gold Awards. Congratulations to the College of Creative
Arts for making the finals of the awards. The college might not have won but they had
the most impact on the night due to their fantastic costumes (refer to item 5.2.25 above)
• Attended the Venture Trust annual general meeting of the board.
• Attended a National Army Museum function in Wellington.
• Chaired the FoodHQ Governance Board.
• Opened the FoodTech 50 Symposium (refer to item 1.3 above).
• Massey Medal presentation to Professors Emeriti Dick and Mary Earle (refer to item 1.3
above).
• Attended the Wellington Employer’s Chamber of Commerce subcommittee meeting.
• Attended a Federated Farmers function. Massey University was well received at the
associated Federated Farmers Conference. William Rolleston is now the chair of
Federated Farmers while Graham Smith (formerly of ESR) has just taken up the role of
chief executive. Both Mr Rolleston and Mr Smith are very science focused and good
friends of the University. It will be interesting to see where they take Federated Farmers.
• Participated, along with the Chancellor Chris Kelly, in a panel discussion at the
Federated Farmers conference.
• Opened the New Zealand Branch of the Australasian Society of Immunologists
conference.
• Spoke at the Challenge ED Conference, Auckland.
• Opened the Re-defining Governance Conference.
• Spoke at the New Zealand Business Week Trade Fair After 5 event. A big thank you to
all of the staff who helped make New Zealand Business Week a success. All of the
pupils involved in the week long competition have been offered a Massey University
Scholarship worth $1000 – with the Scholarship for the winning team members being
worth $2000.
• Interviews with Jamie MacKay for RadioSports the Farming Show (July and August).
• Discussion with the new European based Science Counsellor.
• Attended the BioCommerce Centre Board meeting.
• Chaired a session at the New Zealand Institute of Agricultural and Horticultural Science
Political Forum.
• Chaired the Committee for University Academic Programmes (July).
• Met with WelTec and Whitireia chief executives.
• Met with the Deputy Secretary, Ministry of Education.
• Met with Gillies McIndoe Research Institute.
• Attended the Exhibition Opening at Te Manawa.
• Asia NZ Foundation Board meeting and meeting with international advisors. These were
my first meetings with the Asia New Zealand Foundation Board and I found them very
useful. It is the view of the Board that the world is moving into the Asia Century and that
New Zealand needs to substantially develop its capacity to work in Asian countries. This
is certainly the view of Massey University but the need to lift capacity applies to us as
well. One of the key items of discussion, for example, focused on the urgent need to
grow the number of New Zealanders who speak an Asian language. Languages have
proven to be a difficult area for all universities. Perhaps Massey University needs to lead
a discussion on what needs to be done.
• Met with the Sir Peter Gluckman on the National Science Framework.
• Met at the Ministry of Primary Industries to discuss primary sector/Crown Research
Institution relationships.
• Interview with the Manawatū Standard.
• Attended the Wellington Phoenix stakeholder function.
• Met with Chinese Ambassador.
• Attended the Jian Jun Festival, Chinese Embassy.
• Attended the Riddet Board meeting.
• Visit by the Governor of Thailand Institute of Scientific and Technological Research
Yongvut Saovarpruk and delegation.
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Memorandum of Understanding signing with Professor Wahlqvist from Fuli Institute of
Food Science and Nutrition at Zhejiang University.
Visit from local Kura Kaupapa Māori, Manawatū campus.
Met with KPMG chief executive Ross Buckley and AgriBusiness Manager Ian Proudfoot.
Spoke at the Rutherford College professional staff meeting.
Attended Universities New Zealand meetings (August).
Attended a Universities New Zealand meeting with Tim Fowler - Tertiary Education
Commission, David Smol – Ministry of Business, Innovation and Employment, Cath
Aitkins – Treasury and Peter Hughes – Ministry of Education.
Attended an AgriOne Board meeting (a partnership between Massey and Lincoln). Mark
Jeffries was farewelled. He has done an outstanding job of establishing AgriOne and is
moving on to lead the AgITO.
Attended an annual meeting with the Massey University auditors, Audit New Zealand.
Attended a FoodHQ communications meeting.
Attended a BioCommerce Centre board meeting.
Met with the chief executive of the Ministry of Education Peter Hughes.
Met with the chief executive of the Tertiary Education Commission Tim Fowler to discuss
the Investment Plan.
Master of Ceremonies for the opening proceedings of the Experience of a Lifetime,
People, Personalities and Leaders in World War I conference.
Master of Ceremonies for the Wellington Employer’s Chamber of Commerce general
election debate with local members of parliament and candidates.
Attended the Manawatū Science and Technology Fair prizegiving on August 16. Thank
you to the many senior staff who attended this event. The students were no doubt
impressed to see so many role models on stage. Massey is a silver sponsor of the
event.

Thank you: Military history book donation
Guy Boniface, a Massey history alumnus, died suddenly last year. His father, Don, has
presented Mr Boniface’s impressive military history collection to the Library. The core of the
collection comprises material relating to World War II, with particular emphasis on the
Russian campaign and the Crimea offensive. The collection also includes general
history/military history; histories of other wars and conflicts especially the Napoleonic wars
and the American Civil War; the art and machinery of warfare; and art, architecture and
design (most of which will go to the Wellington campus library).
In total there are over 700 printed books and 80 DVD discs. Many are recent publications
and nearly all are in very good to fine condition. The majority are not already held by the
Library, and their value is estimated at $25,000-$30,000.

6.10

Condolences to student’s family and bereaved staff member
The tragic news of the Malaysia Airlines plane shot down over the Ukraine has rocked the
entire world. The majority of the passengers killed were from the Netherlands. But many
other nations shared their loss. It was very sad to learn that Massey University students and
staff were directly affected.
Robert Ayley, a Bachelor of Science student who transferred to an Engineering (Hons)
degree, died when the plane was brought down. I phoned his family to express our sincere
condolences and offer any assistance the University can provide.
Condolences are also extended to Dr Huub Kerckhoffs from the Institute of Agriculture and
Environment whose aunt and uncle died in the disaster.
Thank you to the staff and students of the College of Sciences for the supportive and caring
way you have responded to this tragedy.
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7.0

Internationalisation

7.1

Internationalisation update
• In my last report I advised that, in addition to traditional international recruitment
channels via education agents, the International Office is also increasing recruitment via
alternative channels such as Weibo social media, one of the most popular sites in China,
which was launched on March 14. Massey is the second New Zealand University to have
a Weibo account and we currently have 871 followers and climbing. There is a steady
flow of questions relating to programme information and studying at Massey and we
have already had the recruitment of two students from China as a result of this.
• The Massey Facebook page has 129,300 followers. Facebook was used to promote the
August intake of Bachelor of Food Technology (Hons) and Bachelor of Engineering
(Hons) programme. Questions from Facebook have also been about enrolment, and
programme information.
• The Chinese Education Counsellor visited twice in July, and a number of our work
streams are continuing to build relationships with his office.
• The Director International, Arthur Chin, presented Massey’s Internationalisation strategy,
including Massey University World Wide and a progress update, to the Education New
Zealand board in June. The board was pleased with Massey’s progress.
• During semester two, Massey sent 33 students overseas on exchange and is hosting 32
inbound exchange and 55 study abroad students across the campuses.

7.2

Other examples of international connections, relationships, contributions and impact:

7.2.1

International agreements included:
• A memorandum of understanding with the Public Health Foundation of India, focused on
collaboration in One Health epidemiology teaching, research and project work.
• A memorandum of understanding with Zheijang University of Finance and Economics,
focused on business programme articulation.
• A memorandum of understanding with the Hawaii Pacific University (Māori and Pasifika).
• A memorandum of understanding with the Shaoguan University, China (business
articulation).
• A memorandum of understanding with the Silpakorn University, Thailand (Bachelor of
Education (Teachers of English to Speakers of Other Languages) articulation).
• A memorandum of understanding with the Tshwane University of Technology, South
Africa (joint research).
• Agreement signed with the Zhejiang University Ningbo Institute of Technology, China
(3+1+180cr Master of Business Studies pathway).
• Agreement signed with the Frankfurt School of Finance and Management (study abroad
renewal).
• Agreement signed with the Hong Kong University of Science and Technology (student
exchange renewal).

7.2.2

International delegations hosted included:
• A delegation led by the President of Shandong Academy of Agricultural Sciences met
with staff of the College of Sciences (collaborative opportunities and tour the Teaching
Hospital).
• The Sri Lankan Minister of External Relations Hon Professor Gamini Lakshman Peiris
and a Sri Lankan government delegation visited the Albany campus, meeting with
several staff members and touring the facilities. The Minister mentioned he was
particularly impressed with the Trading Room and the emphasis on giving students a
hands-on experience. This was consistent with the Sri Lankan government’s approach
and efforts to break down the industry-academic divide. He also noted Sri Lanka was
moving away from the United Kingdom as its traditional destination for scholarships, due
to it becoming prohibitively expensive. The Vice-Chancellor also attended a lunch for the
Minister hosted by the New Zealand Minister of Foreign Affairs. The Minister is a former
Vice-Chancellor of the University of Colombo and offered his support to progress
Massey’s developing work in Sri Lanka
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Twenty-eight agricultural students from Montana State University representing a variety
of disciplines visited the college and were given presentations by staff on the
agricultural/horticultural/agribusiness activities within Massey University.
The Dean of the Faculty of Veterinary Medicine and Animal Science, University of
Peradeniya was hosted by the Institute of Veterinary, Animal and Biomedical Sciences,
to progress the Massey University of Peradeniya twinning project funded by Ministry of
Foreign Affairs and Trade International Development Group. The Chinese Ambassador,
Defence Attaché and Education Counsellor took part in a welcome event in Wellington
for the 2014 Centre for Professional and Continuing Education short course intake of
Chinese Government interpreters and translators.
The Ambassador of Ecuador and a senior delegation from the Ministry of Agriculture,
Livestock, Aquaculture and Fisheries visited recently. They received technical
presentations from the Institute of Veterinary, Animal and Biomedical Sciences, the
Institute of Agriculture and Environment and the Riddet Institute, which provided
relevant information about Massey’s expertise that they were able to clearly associate
with their own national and ministry priorities. It was also clear that the delegation was
very impressed with Massey’s QS 19th world ranking in Agriculture, which further aided
the positive discussions.

7.2.3

Professor Jim Arrowsmith, School of Management, visited Tonga in May at the invitation of
the Ministry of Commerce, Tourism and Labour. Meetings were held with senior officials from
seven government ministries, as well as trade unions and employers’ associations. This
follows the International Labour Organisation commissioning Professor Arrowsmith and
Professor Jane Parker to research and advise on the introduction of a new Employment
Relations Act. The organisation has also invited them to do further work with the Ministry of
Labour in Papua New Guinea.

7.2.4

Associate Professor Marie Wong, Institute of Food, Nutrition and Human Health, has been
asked to be a stakeholder in the European Union-funded project Food Integrity after being
invited by Dr Ramon Aparicio to submit an expression of interest last year prior to the project
being approved for funding. The objectives of the Food Integrity Project focus on addressing
food authenticity and quality issues; to pinpoint research/industry gaps; to prioritise the
research needs; and to determine markers for quality and authenticity of chosen food
commodities. As an expert in the field of olive oil, Associate Professor Wong has been asked
to be involved in the project from June 2014.

7.2.5

Professor Annette Huntington, School of Nursing, has been invited to join a newly
established International Nursing Advisory Board of the Hamid Medical Corporation, Qatar.
The Hamid Medical Corporation is the largest provider of health care in Qatar with numerous
hospitals and a very large international workforce.

7.2.6

Over late April and May, Professor Hamish Gow, School of Economics and Finance,
organised and led two separate two-week study tours to Europe (Belgium, Netherlands and
Germany) and North America (United States and Canada) for executives participating in the
Massey Executive MBA programme. During the study tours they visited a variety of
organisations, including Adidas, AuthorIT, Buffalo Bills, Caterpillar, Citizen M Hotels,
Caterpillar, Europeon Parliament, GlobalGAP, IBM, John Deere, Kiwi Landing Pad,
Katholieke Universiteit Leuven, Mercedes Benz, NurburgRing, New Zealand Embassy, New
Zealand Trade and Enterprise, Palm Brewery, Philips Design, Port of Rotterdam, The Food
Valley, Stanford D-School, UC Berkeley, Warby Parker, West Flanders Development
Agency, Zespri, and Zoom Systems.

7.2.7

Eighteen Singapore-based students have just arrived in New Zealand for the completion of
their Bachelor of Food Technology (Hons) degree. They will be completing their final year
projects in Manawatū during their three-month stay, and those who complete will be
graduating in Singapore on December 3.

7.2.8

Professor Karen Witten, Professor in Public Health, SHORE and Whāriki Research Centre
participated in a FRIENZ (Facilitating Research and Innovation co-operation between Europe
and New Zealand) urban researcher tour of 12 research institutes in the Netherlands, France
and Germany. The tour was supported by the European Commission and the Ministry of
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Business, Innovation and Employment with the objective of identifying and developing
collaborative research between European and New Zealand research groups in the urban
space.
7.2.9

The One Health Project at Massey University was invited recently to work with University
Research Co in Bethseda, Maryland, United States, on a USAID (United States Agency for
International Development) funded project focused on strengthening health systems
including malaria controls throughout South-East Asia. The proposal has been submitted for
consideration and the final cut the One Health contribution was submitted at $US3,374,553

7.2.10 Associate Professor Marjan van den Belt, Director of Ecological, Economics, Research
Centre New Zealand, was guest lecturer, via Skype, about Multi-scale Integrated Modelling
of Ecosystem Services, with a course in Germany, June 27.
7.2.11 The Institute for Advanced Sustainability Studies in Potsdam, Germany has awarded Pam
Feetham, School of Communication, Journalism and Marketing, full travel funding to speak at
the first-ever climate engineering conference in Berlin in August. Ms Feetham will present the
methodologies she used to explore public perceptions of climate engineering in New Zealand
and Australia as part of a panel of experts.
7.2.12 Professor Anne de Bruin, School of Economics and Finance, gave a keynote at the
symposium Transitional green entrepreneurs: Re-thinking ecopreneurship for the 21st
century in Umea, Sweden. She was mentioned in Swedish media reports about the
symposium and also interviewed for an upcoming profile in in Entré - forskning om
entreprenörskap och småföretag, the publication of the Entrepreneurship and Small
Business Research Institute.

8.0

Generating Income and Financial

8.1

Massey University financial position for 2014
Over the past few weeks, colleges and service lines have been adjusting their budgets to
reflect the lower than forecast enrolments. The softening of enrolments across the sector is
causing problems for most institutions. I want to thank all staff for “leaning into” this problem.
The solution lies with growing the revenue of the University across a wide range of activities.
In the immediate term this means increasing enrolments for semester two, Summer School,
Spring intake and 2015.

8.2

In June, the Graduate Women Manawatū Charitable Trust Inc provided another $60,000 in
scholarships. The trust does an outstanding job of managing gowns for graduation and each
year supports around 10 high achieving students to undertake further study through its
scholarships programme.

8.3

Education New Zealand has fully-funded an application for College of Sciences staff
exchange travel and accommodation between Shanghai Jiaotong, and Ningxia Universities
and the Institute of Agriculture and Environment.

8.4

Associate Professor John Holland, Institute of Agriculture and Environment’s Environmental
Management Programme, is the architect and project leader of a $1 million joint venture
between New Zealand Foreign Affairs Aid Programme and Massey University. The project
re-defines the way in which the Programme will undertake international student research in
the future.

8.5

Professor Harald van Heerde, School of Communication, Journalism and Marketing, has
received $US14,500 from the Marketing Science Institute (Cambridge, United States) for
research on the effect on brand crises in the era of social media. This is joint research with
Roland Rust (University of Maryland). He has also received $3000 from Massey University
Research Fund for this study.

Page 24 of 55

8.6

C 14/98 - September
Part I
CONFIDENTIAL
Professor Sarah Leberman’s, School of Management, project First Masters of Sport
Management in Indonesia has been accepted for funding from the International Education
Growth Fund.

8.7

Building on the successful completion of the Ngāpuhi project, the Fin-Ed Centre was been
asked by the Māori Women Development Inc and Māori Women’s Welfare League to deliver
a similar programme for league members in four regions – Whangarei, Hamilton, Palmerston
North and Christchurch.

8.8

Last year the Fin-Ed centre was funded by the Commission for Financial Literacy and
Retirement Income to train a facilitator from the Habitat for Humanity group. Jane Mead has
just finished her first delivery of the Money Smarts programme to 15 families. This is a brand
new programme developed in collaboration with the key stakeholders and the feedback from
the participants has been very positive – both for resources and the delivery.

8.9

Associate Professor Marjan van den Belt and Vicky Forgie, Ecological Economics Research
New Zealand, conducted a half day workshop on May 7 for the Auckland City Council on
Creating solution oriented casual loop diagrams to scope for setting the Auckland region’s
freshwater management units. This is part of the Mediated Modelling for Freshwater Policy
Development – Water Strategic Action Plan contract.

8.10

Dr Raquel Harper, School of English and Media Studies, is the co-investigator/co-author on
the project “The effect of electronic cigarette advertising on uptake and smoking norms
among young people” that has recently received a $20,000 award from Colorado School of
Public Health (the award will fund participants).

8.11

Professor Richard Archer, Institute of Food, Nutrition and Human Health, has been awarded
$99,632 by the Ministry of Business, Innovation and Employment from the International
Relationships Fund in the recent contestable funding round under the section: Food
Processing Research Collaborations with Europe for collaborative work with TNO Eindhoven
(Netherlands Organisation for Applied Scientific Research) on mono-disperse droplet
generators.

8.12

Dr Andrew East’s, Institute of Food, Nutrition and Human Health, proposal has been
accepted by the Zespri Board, and the original proposal (with a value of $7 million) will be
expanded by another $515,000 to be spent over the next three to four years. The funding will
be used for a PhD student to investigate a new technology and more excitingly to employ a
postdoctoral fellow for three years to work on modelling of kiwifruit quality.

8.13

The SHORE and Whāriki Research Centre have been successful with the following grants:
• Health Research Council grant: Alcohol Policy Interventions in New Zealand - effects of
change in sale and supply, $1,191,469 (principal investigator: Professor Sally Casswell
named investigators: Professor Helen Moewaka Barnes, Taisia Huckle and others).
• Ministry of Social Development - Research on Models of Good Practice around
Community Engagement and Development, Ministry of Social Development, $100,000
(principal investigator: Dr Pauline Dickinson, Professor Helen Moewaka Barnes, Victoria
Lesatele)
• Health Promotion Agency for the National Public Health Alcohol Working Group
workshops, $30,000 (principal investigator: Professor Sally Casswell)
• Ministry of Health contract for the Evaluation Services to Evaluate the Northern Region’s
Sonography Training, $48,000 (principal investigator: Professor Helen Dickinson, Dr
Jeffery Adams, Dr Stephen Neville, School of Nursing)
• Pan American Health Organisation contract for International Alcohol Control study
$US20,000 (principal investigator: Professor Sally Casswell)
• International Development Research Centre – for International Alcohol Control Working
Meeting, $25,000 Canadian dollars (principal investigator: Professor Sally Casswell
Casswell)
• SHORE and Whāriki Research Centre (Karen Witten) is a collaborator on the Ministry of
Business, Innovation and Employment-funded street redesign intervention study entitled
Future Streets. New Zealand Trade and Enterprise has selected Future Streets as one of
four Signature Projects nationally which brings additional funding to the project.
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8.14

Dr William Hoverd, Centre for Defence and Security Studies, is a co-coordinator of the
$231,000 Danish Research Council funded Critical Analysis if Religious Diversity Network
based at Aarhus University, Denmark. The network has concluded its information gathering
phase and is moving towards producing a book publication focusing on the “Critical Analysis
of Religious Diversity.” Dr Hoverd presented a paper entitled “Review of the Religious
Diversity Literature 2000 – 2013. Preliminary Findings” in Nyborg, Denmark on June 8.

8.15

eSocSci Engaged Social Science secured $4000 from UNESCO to host, in conjunction with
the Royal Society of New Zealand, a joint collaboratory in August/September on the 2013
World Social Science Report.

8.16

Professor Caroline Ziemke, Director of the Centre for Defence and Security Studies,
delivered a short course on the use of narrative to counter violent extremism for the
Australian Department of Foreign Affairs and Trade in Sydney, Australia.

8.17

Professor Sergej Flach from the New Zealand Institute for Advanced Study, is part of a
successful team (six European nodes, one Australian, one in New Zealand) to win an
Erasmus Mundus grant of the European Commission on Nanophotonics. Erasmus Mundus is
a cooperation and mobility programme in the field of higher education that aims to enhance
the quality of European higher education and to promote dialogue and understanding
between people and cultures through cooperation with third countries. In addition, it
contributes to the development of human resources and the international cooperation
capacity of higher education institutions in third countries by increasing mobility between the
European Union and these countries.

8.18

Digital Video group, with support from Dr Max Schleser, senior lecturer in digital media,
School of Design, successfully ran a crowd-funding campaign for the production of their
short-film Saving H20 https://hubbub.net/p/Saving_H/ using crowd-sourced funds via Hubbub
to secure $850 for their production.

8.19

Ask Away
Radio New Zealand and their youth website, The Wireless, have come on board as media
partners for Ask Away - the question and answer website aimed at making political
participation easy and engaging for young New Zealanders. Throughout August and
September the major parties will be answering the public's questions on the site. The
Wireless will feature Ask Away's
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8.20

The Institute of Education has recently secured the second of two major Ministry of
Education-funded research and professional services delivery contracts this year. Both
programmes involve teams of Institute of Education researchers in mathematics and literacy
respectively:
1. Pasifika Success: Lifting student achievement 2014-2016 ($1.5 million) Principal
Investigator: Dr Roberta Hunter, Institute of Education.
2. Early Literacy Success 2014-2017 ($1.25 million) Principal Investigators: Professor
James Chapman and Dr Alison Arrow, Institute of Education.

8.21

Professor Claire McLachlan, Professor in Childhood Education, Dr Alison Arrow, senior
lecturer, and Dr Tara McLaughlin, senior lecturer in early years, Institute of Education, have
been contracted by the Ministry of Education for SELO Literacy and Maths with Whanau
research and services provision.

8.22

Professor Marjan van den Belt, director and principal ecological economist, Ecological
Economics Research New Zealand, received a grant of $6666 from UNESCO National
Commission to attend the first meeting of the Intergovernmental Science-Policy Platform on
Biodiversity and Ecosystem Services on deliverable 3(d) – scoping for an assessment and
guide on methodologies regarding diverse conceptualisation of values of biodiversity and
nature’s benefits to people, July 2-5 in Bonn, Germany

8.23

Dr Chris Anderson, senior lecturer in soil and earth sciences at the Institute of Agriculture
and Environment, finalised and submitted an updated concept note for the East Indonesia
Agriculture Project. This has evolved over the past months based on feedback from the
Ministry of Foreign Affairs and Trade in Wellington and in Jakarta. At an appraisal meeting
the project was approved and the University will be awarded an in initial $250,000 to
complete the design for the project between July and December. Assuming this goes well,
then the remaining money (up to $4 million) will be released to allow roll-out of the project
over the subsequent 4.5 years.

8.24

Dr Nives Botica Redmayne’s, School of Accountancy, research project titled Accounting and
financial reporting reform as a means for strengthening the development of efficient public
sector financial management in Croatia has been accepted for funding by the Croatian
Science Foundation and supported by European Union. This was in competition with 900
other proposed projects. This project is for 48 months and valued at approximately
$NZ130,000.

8.25

Barry Foster, lecturer, School of Management (College of Business), Associate Professor Ian
Laird, Occupational Safety and Health (College of Health) and Deirdre Farr were successful
in obtaining a grant of $10,000 from the New Zealand Industrial Relations Foundation for
their research project Utilising employment relations practices to enhance occupational
health and safety outcomes in small to medium-sized enterprises.

8.26

Hanne van Beek, College of Creative Arts and Mr Matthijs Siljee, School of Design, led
Unpacking Sustainability, a design project with participating Industrial Design students,
examining popular myths around sustainability and showing design responses for more
sustainable industrial production. The project was supported by Transpacific Waste
Management, Trash Palace and Wellington City Council. A one-week public exhibition was
hosted by Wellington City Council.

8.27

Dr Jenny Poskitt, Institute of Education, who has been appointed by the Minister of
Education as one of “six respected education experts” to the advisory group working on the
design of Investing in Success, the government's major initiative ($359 million) to raise
student achievement.

8.28

Associate Professor Marjan van den Belt, and Mrs Vicky Forgie, Ecological, Economics,
Research New Zealand, conducted half-day workshops for the Auckland Council on using
systems thinking to scope for governance of the Auckland region’s freshwater management
units on June 4, 5, 25 and 26. This is part of the Mediated Modelling for Freshwater Policy
Development – Water Strategic Action Plan contract.
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8.29

Ms Jacynta Spicer, a student from Bergen University, Norway, has joined Ecological,
Economics, Research New Zealand for two months to develop a System Dynamics model
following the systems thinking workshops with Auckland Council on Freshwater Management
Units. This allows for quantitative simulation of scenarios developed by Auckland Council. Ms
Spicer is working on her master’s degree, for which Associate Professor Marjan van den
Belt, Ecological Economics Research New Zealand, will provide co-supervision along with Dr
David Wheat at Bergen University.

8.30

A project plan for the China Food and Drug Administration programme is being developed,
which will be presented to the Ministry for Primary Industries which is funding the
programme. The academic content is being prepared by Professor Richard Archer, Institute
of Food, Nutrition and Human Health, and it is expected the plan will be forwarded at the end
of the month to the ministry for their review. Planning is already under way around the
organisation of an internal steering group to oversee the programme and an initial budget is
being prepared.

Please also note that numerous items throughout this report relate to generating income, including
the annual Alumni Appeal mentioned in item 6.3, above.

9.0

Enabling Excellence

9.1

CONNECT – staff conference 2014
The staff conferences have now been completed on all campuses. The plan is to ensure the
University holds these conferences on an annual basis as one way of building a shared view
of where the University is heading. Assistant Vice-Chancellor People and Organisational
Development Alan Davis will be looking for feedback from the conferences to ensure they
are events that staff find valuable.

9.2

Fit-for-purpose organisation – responding to the staff survey
Aligning strategy, culture and organisation
Professor David Vincent of the Open University, England, visited with us (July 28 to August
13). His visit is to assist the University to reflect on how we might be better fit for purpose
over the next decade, to achieve the ambitious goals of the Road to 2025. Professor Vincent
met with a range of people on each campus and with colleges and services, to help us
improve how the University is run. This included how we can further remove the barriers
identified by staff in the recent Staff Survey that get in the way of staff being able to get
things done, and how we can enhance co-operation between sections in the University.
Information about Professor Vincent’s visit was set out in a Massey-ALL on July 18 and an
invitation to open staff forums on July 31 (please refer to Appendix VIII for further details).
Thank you to the many people who took the time to talk with Professor Vincent. Hopefully he
will be able to offer a range of recommendations that will improve the way the University
operates. His report is due in October.

9.3

Response to the Staff Survey – update on actions
An update of the activities undertaken and planned in response to feedback from the 2013
Staff Survey has been provided to all staff and are available on the Staff Survey website
http://www.massey.ac.nz/massey/staffroom/national-shared-services/pod/my-team/masseystaff-survey-2013/massey_staff_survey_2013_home.cfm
(Please refer to Appendix IX for further details).

9.4

Academic promotions
The devolvement of sub-professorial promotions to Colleges has been reflected into the
2014 Promotions Booklet and this has been issued. College human resource advisors, who
will attend College Promotions Committees, have been trained and provide record-keeping of
decisions, and formal letters of advice to applicants. The change will result in the
discontinuation of the University Committee and associated Review Committee for Subprofessorial promotions.
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9.5

Health and Safety
A new integrated, single policy integrating 21 health and safety policies and procedures has
been consulted with the Tertiary Education Union, the Senior Leadership Team and the
Safety Consultation Committee, and has been endorsed by the Senior Leadership Team and
will know be provided to Council for approval.

9.6

New head of Institute of Education
I am delighted to advise that Professor John O’Neill, previously the Associate Director
(Research) in the Institute of Education, has been appointed as the new Director or the
Institute of Education (please refer to Appendix X for further details).

9.7

New head of the School of Communication, Journalism and Marketing
Professor Shiv Ganesh, has been appointed to Head of the School of Communication,
Journalism and Marketing for a three-year term. We are extremely fortunate to have a
scholar of Dr Ganesh’s standing – he is arguably the most outstanding communication
scholar in Australia-New Zealand – who also has a strong sense of commitment to staff and
students and the overall betterment of the School.

9.8

Audit Activities
The second phase of consultation on the Academic Audit is about to begin through the
Senior Leadership Team portfolios and college and University committees. This phase will
produce firm initiatives that can be introduced to address recommendations made by the
Academic Audit.

9.9

Accreditations

9.9.1

The Institute of Fundamental Sciences Translational Medical Research Laboratory is now
accredited to the 2012 standard for medical testing ISO15189:2012, having met this more
rigorous standard three years earlier than required.

9.9.2

The Institute of Food, Nutrition and Human Health received written confirmation during June
that two Manawatū laboratories, The Nutrition Laboratory and Bone Physiology Laboratory
have been reaccredited by International Accreditation New Zealand for a wide variety of
methods.

9.10

Innovation
The College of Sciences Selective Laser Sintering machine (3D printer) has been
commissioned and is starting to produce items for both internal teaching and research and
external clients. Combined with the new metal laser cutter, this is generating growing
interest in additive manufacturing based at Albany.

9.11

Campus Infrastructure
• The University was able to allocate close to $3 million in July to a variety of smaller
capital items. The funding will address a wide range of smaller equipment and building
projects that tend to miss out during the allocation of capital at budget time.
Manawatū
• The extension of the Fleet Compound is now fully completed.
• A significant submission was made to the Palmerston North District Plan Institutional
Zone sectional review with a hearing held in March. Massey is seeking provision for
2
5000m of commercial activity at Hokowhitu site and an increase retail provision at
Turitea. The University had a positive hearing with the independent commissioners.
The final decision has now been announced and I am pleased to advise that the
University was successful on the key points of the submission.
Wellington
• An initial meeting with head of departments on the updating of the campus master plan
took place in June. Follow-up work will include the distribution of a questionnaire and
meetings with individuals and groups
Albany
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One of the major developments taking place this year is the completion of the longawaited on-campus accommodation at Albany. The Student Accommodation Village is
looking great and will no doubt attract students. View the video here:
www.massey.ac.nz/albanyaccommodation. Stage one construction is well under way.
The second of three storeys is about to commence. Progress is still on track for
completion in time for occupancy in semester one, 2015.

•

The submission process on the proposed Auckland Unitary Plan is now at the second
stage. Many of the larger issues for us are shared by large sections of the education
and business sectors, so we anticipate favourable outcomes.

•

A key relationship was established in June with the High Performance Consulting New
Zealand to utilise the Recreation Centre as a base for industry experience pupils
interested in the health and fitness industry as potential career option. The first cohorts of
pupils will be from Albany Senior High School.

Highlights of meetings I have had with Massey staff and associated groups included:
• Attended a retirement function for Alan Wheeler of People and Organisational
Development.
• Attended Senior Leadership Team sub-committee meeting (June and July).
• Chaired Tenders Board (June, July and August).
• Attended the Professorial Lecture by Professor Hugh Morton, School of Sport and
Exercise.
• Photographed for promotion of Massey Graduate School partnership with Plant and
Food.
• Attended Council Planning Day (along with the Senior Leadership Team).
• Attended Audit and Risk Committee of Council (July)
• Attended the regular full Council meeting (July)
• Spoke at the launch of the Manawatū Journal of History Massey University
Commemorative issue launch (written by Lucy Marsden).
• Discussion about Massey University’s Northland strategy.
• Walk through the Albany Accommodation Village (due to open towards the end of the
year) (refer to item 9.11 above).
• Chaired the Senior Leadership Team monthly meeting (July and August).
• Welcomed attendees at the WH Oliver lecture.
• Attended the College of Business Advisory Board.
• Attended the Manawatū International Student Orientation session.
• Attended the School of Engineering and Advanced Technology Inaugural Professorial
Address by Professor Benoit Guieysse.
• Attended Academic Board (July and August).
• Catch-up with the Chancellor Chris Kelly (July and August).
• Sent a message of support to the 70 former and current students of the University
participating in the Commonwealth Games in Glasgow (refer to item 5.1 above)
• Discussion of recruitment of agriculture students for 2015.
• Interviews for the Director, Institute of Education.
• Investment Plan 2015-2017 discussion.
• Staff Survey discussion.
• Catch-up with Dr David Vincent (refer to item 9.2 above).
• Filmed a video for the 50th Food Tech Anniversary.
• Met to discuss progress on Curriculum Development and the PBRF preparations.
• Catch-up with Māori Studies staff, Manawatū campus.
• Catch-up with Albany Student Services staff, Albany.
• Regular meeting with Combined Unions.
• Welcomed pupils and teachers to the Classics Day for year 12 pupils from around the
lower North Island.
• Met with David Vincent to review his visit.
• Introduced the Manawatū campus lecture by Professor Michael Belgrave on the history
of Massey University. A small but enthusiastic Manawatū audience listened to Professor
Belgrave read material from his planned history of Massey University. I think I speak for
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everyone present when I say that Professor Belgrave was wise, humorous, insightful,
inspiring – and many other superlatives. The book is not due until late 2015 at the
earliest – I, for one, cannot wait.
Attended the Albany campus Open Day on August 16. It was a pleasure to be involved.
Thank you to the staff and students who turned out in such large numbers to meet
prospective students and their families. A special feature was the sneak preview families
were able to have of the new accommodation block due to open for semester one 2015.
Regular student presidents meeting (August).
Catch-up with the Assistant Vice-Chancellor Māori and Pasifika team, Manawatū
campus.
Attended the Three-MinuteThesis final.
Spoke at the 21st birthday stakeholder function at Albany campus.
Met with Wellington Student Association clubs.
Attended the Wellington campus Professorial meeting.

These meetings with staff are very useful. I actively seek meetings but am also pleased to be
invited to discuss any of the issues the University is dealing with.
9.13

There are a lot of issues being advanced through the Senior Leadership Team at the
moment, these include: : Report on what is being done with student engagement
electronically; major capital projects ; staff survey – staff briefings and action plan update;
Distance Education @ Massey: Building Capacity for the Future; curriculum review and
refresh - A framework for an integrated approach; employability/employed graduates;
devolving LAAC functions to colleges within a framework; 2015 student fees proposal;
student management systems programme of works business case; international marketing
and recruitment commission; programme guide approval process ; Microsoft XP
decommissioning and replacement PC provisioning advisory notice; data storage
development ; Cloud computing services; student framework and student experience survey
report ; Wellington campus – future positioning ; revised international policies and
procedures for international study abroad and student exchange and delegation of study
abroad for undergraduate and postgraduate students travelling overseas; revised homestay
agreement policy ; revised international policy and procedures for international student
insurance cover policy and international insurance operational procedures; review of the
publication policy; review of the publication processes and procedures; review of the
sponsorship policy ; review of the sponsorship procedure; 2013 Strategic Innovation Fund
report backs; storage roadmap report; Senior Leadership Team meeting dates 2015; annual
health and safety report; managerial-leadership capability framework; internal audit and
external audit status report; legislative compliance report for 2013 – update on remedial
action; Information for Learners – Tertiary Education Commission consultation; Strategic
Enrolment Management – 2015 budget EFTS; budget 2015; Privacy policy and framework
review; review of the event management policy and guidelines; 2013 Strategic Innovation
Fund report backs; University activity to increase 2014 enrolments; weekly Enrolment
Report; discussion on the possible introduction of a new non-tuition fee for printing of nondoctoral theses and reports; monthly portfolio update papers (for June and July) from
Assistant Vice-Chancellors (Research, Academic and Enterprise; External Relations;
Strategy, Finance, Information Technology and Commercial Operations; People and
Organisational Development; Operations, International and University Registrar; Māori and
Pasifika), and Pro Vice-Chancellors (Business; Health; Humanities and Social Sciences;
Creative Arts; Sciences).
Further explanation on these items is provided in the SLT web reports available via the
University Management-Senior Leadership Team webpage
http://www.massey.ac.nz/massey/about-massey/university-management/universitymanagement/university-management_home.cfm.

9.14

Stanford Boot Camp
I have just returned from what is known as the Stanford Boot Camp (August 2-10). I was one
of 30 New Zealand chief executives (the title Vice-Chancellor does not mean much in the
business world) attending the third bootcamp. The first bootcamp, attended by primary sector
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chief executives and senior Government officials took place in 2012. A second bootcamp
attended by Māori primary sector leaders took place last year. This year two ViceChancellors, Andrew West and myself, have been invited to join in on the third such
bootcamp which brought together 42 participants from the New Zealand primary sector,
Government ministries, Māori corporations and private sector organisations,
to work on the core issue of how to shift New Zealand from a commodity based to a valueadded economy. This is the first time a university Vice-Chancellor has been invited so I took
the opportunity provide to work on issues central to the aims of Massey University but also to
better get to know leaders of many of our partner organisations.
Overall, the week was very worthwhile not only because of the content of the programme
(with a focus on how to lift the value of primary industry products through innovation) but also
because it ensured that Massey University is front of mind among the now 90 people who
have attended the boot camps (including our Chancellor and Pro-Chancellor).
The programme (which started at 6am with a run and finish at 8pm each day) is:
Day 1: Introduction
Day 2: New Zealand’s Primary Sector – Issues and opportunities
Day 3: Markets and growth
Day 4: Products and stories
Day 5: Strategy and design
Day 6: Collaboration to lift value
There is no doubt that those who attend each Bootcamp value the opportunity to mix with
Stanford staff and gain access to some of the world’s leading businesses. I do harbour a
hope, however, that as the alumni grows and looks to implement what they learn that they
might make better use of New Zealand universities, Massey in particular. Given that all of the
people involved are from the primary industries, we have a great deal to offer.
I have written a short and rather effusive piece for a local publication covering my immediate
impressions of the boot camp which is attached (please refer to Appendix XI). More
considered thoughts will no doubt come together in the weeks ahead
9.15

What leadership skills do you need most?
I was interested to see recently a paper from Harvard Biz on “What leadership skills do you
need most?” The skills their research identifies are listed below and are strongly aligned with
those the recent management competencies exercise led by People and Organisational
Development identified. The Harvard list is:
• Inspires and motivates others
• Displays high integrity and honesty
• Solves problems and analyses issues
• Drives for results
• Communicates powerfully and prolifically
• Collaborates and promotes teamwork
• Displays a strategic perspective
• Develops others
• Takes initiative
• Innovates
• Champions change
• Connects the group to the outside world
• Establishes stretch goals
• Practices self-development

10.0 Opportunities/Threats
10.1

The Education New Zealand Board visited the Manawatū campus in June to discuss export
education. We took the opportunity to talk through Massey University Worldwide and other
projects with them. Given the highly regulated and reducing funding environment in New
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Zealand, our plans to take the best of New Zealand to the world represent a positive way
forward.

11.0 Overall sense/feel of the place
11.1

We are now past mid-way through the year. The ramifications of softening student numbers
and government funding decisions continue to be of concern (discussed in item 8.1 above).
However, the University is making good progress against its plan for the year. As always,
there is a lot going on. We are also starting to see traction in the areas that Massey is
leading, such as FoodHQ, and this in turn is attracting partners who wish to be part of and
contribute to these initiatives.

Appendices attached:
Appendix I:

Pioneers honoured at food tech 50th anniversary (Ref. item 1.3)

Appendix II:

Top food science award for Massey professor (Ref. item 1.3)

Appendix III:

More of the same not a solution for Lincoln (Ref. item 1.4)

Appendix IV:

Helen Anderson appointed to Massey University Council (Ref. item 1.6)

Appendix V:

First World War commemorative museum exhibition announced (Ref. item 1.7)

Appendix VI:

Massey welcomes plans for Wellington campus (Ref. item 1.7)

Appendix VII:

Female pilot tops class (Ref. item 5.2.1)

Appendix VIII

Making sure we’re fit for purpose (Ref. item 9.2)

Appendix IX:

Staff Survey - Update on Actions (Ref. item 9.3)

Appendix X:

Social equity vital to education: new director (Ref. item 9.6)

Appendix XI:

Tomorrow is calling (Ref. item 9.14)

Steve Maharey

Page 33 of 55

Appendix I
C 14/98 - September
Part I

Professors Emeriti Mary and Richard Earle cut the cake to celebrate 50 years of food technology
education at Massey

Pioneers honoured at food tech 50th
anniversary

Richard and Mary Earle with their Massey Medals
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Two New Zealand food technology pioneers were awarded Massey University’s highest honour
yesterday at a symposium celebrating the university’s 50 years of food technology education.
Husband and wife, Professors Emeriti Richard and Mary Earle each received a Massey Medal as
alumni, staff, lecturers and industry leaders gathered on the Manawatū campus.
Vice-Chancellor Steve Maharey praised the influence of the “ground-breaking” couple on Massey’s
achievements over the past 50 years. “You are two very special people and we couldn’t have done
what we have nationally or internationally without you.”
Richard Earle joined Massey in 1965 and became the world’s first Professor of Biotechnology,
developing the inaugural university department in that field. His book ‘Unit Operations in Food
Processing’ has been translated into several languages and is regarded as the key text on the topic.
In 2008 he was made an Officer of The New Zealand Order of Merit in recognition of his significant
contribution to the engineering profession.
Mary Earle was a product development specialist affectionately known as “Mother Mary” by her
pupils. In 1993 she was made an Officer of the Order of the British Empire (OBE) for her contribution
to food technology. She introduced a product development specialisation in the Bachelor of Food
Technology in the late1960’s.
Mr Earle deflected the recognition to the many colleagues and pupils they had worked with during
their three decades at Massey. "It is essential to acknowledge this is not done by me or Mary alone, it
was very much a whole team of people here at Massey who set up a technology venture which was
really unlike any other in the world."
Mary and Richard retired in 1994 and 1996 respectively but continue to publish food technology
literature and support students with a number of scholarships.
The symposium also looked to the future of food technology with presentations from several national
and international speakers. United States-based President of the Institute of Food Technologist Dr
Janet Collins, Massey Professor Richard Archer and Green MP Gareth Hughes forecasted their
vision of how food science and technology can help feed an estimated world population of nine billion
by 2050 and how New Zealand can add value to its food exports.
Massey became New Zealand’s first university to offer a Bachelor of Food Technology in 1964.
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Professor Archer at the Institute of Food Science and Technology conference.

Top food science award for Massey
professor

JC Andrews award winner Professor Richard Archer
Massey University Professor Richard Archer has been awarded the New Zealand Institute of Food
Science and Technology’s most prestigious honour, the JC Andrews Award.
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The award is presented annually in memory of Massey’s first Chancellor, Dr John Clark Andrews,
who proposed that New Zealand’s first food technology degree be established in 1964. The award
recognises Institute members who have made a substantial contribution to science and technology
and leadership in the food industry.
Professor Archer was presented with the award at the institute’s annual conference in Christchurch
last week. “To me, this is the premier award in a profession and industry which I personally regard as
core to New Zealand wellbeing,” he said.
“Those who have won before are my industry heroes. Without their work we would be a poorer and
much more boring place, still exporting butter and cheese in wooden boxes, whole frozen carcasses
and not much else, and eating a diet of white bread, mutton roast and cordial.”
Professor Archer gave a speech highlighting his future ambition to revamp milk tanker design and
develop the manuka honey industry.
Professor Archer is a principal investigator at the Riddet Institute at Massey, specialising in food
process engineering, biotechnology and commercialisation. After graduating from Massey with a
Bachelor of Technology in Biotechnology with honours and a PhD in Biotechnology in 1980, he spent
four years in the pioneering phases of the New Zealand deer by-product process industry, then 19
years in the dairy industry. He held senior management roles at the Lactose Company, FonterraTech
(formerly KiwiTech) and the powder and protein technology section of the New Zealand Dairy
Research Institute. He recently led Massey’s Institute of Food, Nutrition and Human Health during its
expansion into Singapore. He is director of the New Zealand Food Innovation Network.

Created: 09/07/2014 | Last updated: 11/07/2014
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More of the same not a solution for
Lincoln
GRANT GUILFORD
OPINION: Recently Professor Keith Woodford outlined the problems being faced by Lincoln
University (University drives into the rough, Sunday Star-Times, June 15). He concludes the situation
has reached crisis point but inaccurately attributes these circumstances to inadequate funding and
the recent actions of the current management team.
As someone who spent over a decade leading veterinary and animal science at Massey University
before taking up my current duties, I have witnessed, along with many others, Lincoln's sad, slow but
inexorable decline.
For many years Lincoln has been unable to significantly grow its student roll and it is currently around
one-fifth the size of Massey University. It has lost money in 11 of the past 17 years in spite of
benefiting from a comparatively high average revenue per student (matched only by the two medical
school universities).
Lincoln has one of the lowest international rankings of the New Zealand universities, making it
difficult to recruit the international students upon which it has heavily relied.
It has also begun to fall well behind Massey University in the international rankings for agriculture.
Massey is now ranked a very credible 19th in the world.
Lincoln's capacity to produce research of value to the agricultural sector has also eroded. In the
latest national research assessment exercise, the university was able to muster only 37 full-time
equivalent staff in agricultural research and over the past decade has published only 9 per cent, or
thereabouts, of the country's agricultural research. Lincoln now publishes less in the agricultural field
than Auckland University - an interesting new twist on those much maligned "Queen St farmers".
The principal reason for this state of affairs is a dogged commitment to a fundamentally flawed vision
- that of a niche, specialist agricultural university.
For public universities to prosper, they require buoyant, growing, comprehensive undergraduate
programmes.
This is impossible if your student recruitment is focused on a sector such as farming, which is
undergoing a prolonged period of consolidation.
Unfortunately, this vision has been resolutely upheld by successive Lincoln councils and the devoted
alumni who, remembering Lincoln as it was, have campaigned against the various structural
solutions proposed over the years.
Successive governments have felt unable to act in the face of this fervent support. The upshot has
been to deny the agricultural sector the benefits of a strong university based at Lincoln and to deprive
staff of a secure future.
A new vision is needed if we are to preserve what we can of the Lincoln legacy and to return the
campus to a growth path sorely needed in the Canterbury region.
New Zealand should have a world-leading national agricultural university with a comprehensive
coverage of disciplines relevant to the food, beverage and fibre value chains, agri-technology,
biotechnology, veterinary science and environmental science.
The best way to achieve this is via a merger of a refocused Massey and Lincoln universities along
with the formalisation of a close affiliation between the merged university and relevant crown
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research institutes such as AgResearch and Plant and Food Research. That affiliation need not be
by merger, but it should be a close partnership based on industry-inspired governance, co-location,
co-appointments, shared research programmes and shared postgraduate student education.
Achieving thiswill require strong leadership from multiple parties who must set aside their institutional
loyalties in service of the nation. The good news is that people of vision with a strong "NZ Inc" ethos
are now at the helm of the relevant organisations.
It is time for these leaders to act and for understandably proud alumni to support where the future
lies.
- The Dominion Post
Last updated 05:00 25/06/2014
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Dr Helen Anderson

Helen Anderson appointed to Massey
University Council
Former Research, Science and Technology chief executive Dr Helen Anderson has been appointed
to the Massey University Council.
Tertiary Education, Skills and Employment Minister Steven Joyce announced Dr Anderson's
appointment on Thursday.
She has a PhD in seismology from Cambridge University and has extensive experience in
governance, chairs the Building Research Association and Fullbright New Zealand, is a director of
DairyNZ and the National Institute of Water and Atmospheric Research and a national council
member of the Institute of Directors.
She has extensive professional experience in research, government and business, including 16
years of active research experience as a seismologist before taking on leadership roles. She has
represented New Zealand at international forums, including APEC and the OECD.
Mr Joyce said was a "high-calibre appointment who will make an important contribution to the
decision making of the Massey University Council.
“New Zealand’s universities are operating in an increasingly competitive international environment,
and University Councils have a vital role in making sure our universities perform at the highest
possible level.
“Dr Anderson’s strong governance and strategic skills, together with her understanding of the science
environment and the research and development system in New Zealand, will be particularly valuable
for the Massey University Council."
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Dr Anderson replaces Alastair Scott, who has resigned to contest the Wairarapa electorate seat in
Parliament for National in the coming election.
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First World War commemorative museum
exhibition announced
Christopher Finlayson, 15 August 2014
Wellington’s landmark Dominion Museum Building will be home to a temporary First World War
commemorative museum exhibition, developed by Sir Peter Jackson, from April 2015 and through
the duration of the centenary period.
The Commemorative Exhibition was announced today by Prime Minister John Key and Sir Peter,
who is leading the creative team currently developing the exhibition.
Minister for Arts, Culture and Heritage Christopher Finlayson said the innovative temporary museum
exhibition in the Dominion Museum building, which is currently part of Massey University’s Wellington
campus, was being developed to complement other aspects of New Zealand’s First World War
commemorations.
“The Commemorative Exhibition will help enhance New Zealanders’ understanding of the First World
War and its impact on our nation,” Mr Finlayson said. “It will draw on and complement private
collections and other museums across New Zealand including the Army, Air Force and Navy service
museums, and the Auckland War Memorial Museum. It will be a tremendous addition alongside Te
Papa’s Gallipoli exhibition, being developed in partnership with Weta Workshop and also scheduled
to open next year.”
“This historic building sits behind the National War Memorial and overlooks the site of the National
War Memorial Park, which will be open in time for Anzac Day 2015. It is a perfect location for a
temporary museum that will help tell in an innovative way the story of key aspects of New Zealand’s
military history and the purpose of the park.”
Mr Finlayson said the temporary museum exhibition will provide an exciting opportunity for New
Zealanders. He says having Sir Peter Jackson on board is testimony to the project’s importance.
“The creative skills of Sir Peter will ensure the temporary museum captures the stories of World War
One in a way that is inclusive and innovative.”
Other project partners include the New Zealand Defence Force and the Wellington City Council.
“The Council has demonstrated its support through an important contribution that will continue the
partnership between central and local government in the development of Pukeahu National War
Memorial Park,” Mr Finlayson said.
"The generation who served in the First World War were reluctant to discuss what they had
experienced,” Sir Peter Jackson said.
“Now the last veteran has gone, it’s appropriate that New Zealand commemorates their
achievements during this four year period. This museum will not cover the strategies of the generals,
but will deal with what life was like for both the Kiwi soldier leaving their families to fight a foreign war
on the other side of the world, and for those left behind. I’m thrilled that Massey have agreed to
provide the most perfect of all locations to house this national commemorative museum."
Wellington Mayor Celia Wade-Brown said the Commemorative Exhibition is an exciting project for
the capital.
“This important exhibition space is a welcome addition to Wellington, for New Zealanders and visitors
alike,” she said.
To ensure the Commemorative Exhibition is accessible to everyone, entry to the exhibition is
expected to be free.
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The WW100 programme is now well under-way and projects are taking place up and down the
country, as well as some key projects overseas.

Source:
announced

http://www.beehive.govt.nz/speech/first-world-war-commemorative-museum-exhibition-
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Sir Peter Jackson and Prime Minister John Key view the Great Hall, which will be the main exhibition
space.

Massey welcomes plan for Wellington
campus
Massey University is pleased to make available space on its Wellington campus for the World War I
commemorative exhibition the Government today announced will be held in April next year in
partnership with Sir Peter Jackson and the Wellington City Council.
The University has responded to a request by the Ministry for Culture and Heritage on behalf of the
Government and welcomes the initiative that will see part of the Museum Building used for the
exhibition.
This will mean rehousing staff from the College of Creative Arts' School of Design and School of Art
in other campus buildings, which will be refurbished to provide fit-for-purpose teaching and working
spaces.
University Vice-Chancellor Steve Maharey says Massey is strongly supportive of the plans led by the
Ministry of Culture and Heritage for the exhibition, which may become a first step towards the
establishment of a full War Memorial Museum in the former Dominion Museum Building.
Mr Maharey says it is important from the perspective of students and staff that high standards of
teaching, learning and research facilities are maintained, given the University's international status,
and it is pleasing that the ministry has recognised the value of its programmes to New Zealand's
creative arts.

Page 44 of 55

Appendix VI
C 14/98 - September
Part I
"This is an exciting development for the campus, for Wellington and New Zealand. It is tremendous
that such an important part of our nation's history will be commemorated in a building that is also
intrinsic to our heritage."
College of Creative Arts Pro Vice-Chancellor Professor Claire Robinson says discussions with staff
who will be affected by today's announcement have been ongoing. "The Ministry of Culture and
Heritage had already made public its interest in the building and we will be working with staff to
ensure the changes that enable this to occur over the next few months are as seamless as possible
with no detrimental impact on the great work we are doing."
Mr Key, Sir Peter, Wellington Mayor Celia Wade-Brown, Brigadier Peter Kelly of New Zealand
Defence Force, Te Papa board chairman Evan Williams and Wellington Tenths Trust representatives
Morrie Love, June Jackson and Peter Jackson were VIP guests at today's announcement, hosted by
Mr Maharey and Chancellor Chris Kelly.
A flight cancellation meant Arts, Culture and Heritage Minister Chris Finlayson was unable to be
present but his media statement can be read (please refer to Appendix IV above).
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Casey Glynn at Massey University's Milson Aviation Systems Centre.

Female pilot tops class
For the first time since 2009 Massey University’s School of Aviation Outstanding Student Award has
gone to a woman. A former Napier Girls’ High School pupil, Casey Glynn not only fulfilled her dream
of becoming a pilot, but was also awarded the top prize at this afternoon’s Wings ceremony.
The event marks a student’s completion of the flight-training component of the Bachelor of Aviation
degree. For many, getting their commercial pilot's licence, or ‘Wings’, is more significant than their
actual graduation ceremony.
In a programme that has many more male than female students, Ms Glynn has stood out for more
than her gender. Along with this year’s Outstanding Student Award, she also claimed the Aviation
Systems Award and, at last year’s Wings ceremony, she took out the Craig Merryweather Memorial
Scholarship. This is presented each year to the student who has best demonstrated their desire to
succeed by developing the skills of a future air transport pilot.
Ms Glynn says being a woman has “never been an issue” for her in the male-dominated course.
“Many people wonder about that, but I feel like it is only an issue if you make it an issue.”
But ask if she was competitive towards the boys, and the answer is straightforward and simple: “Yes!
Definitely!”
Ms Glynn says she has been drawn to flying ever since her father took her up into the skies in his
microlight, although she had to overcome serious motion sickness as a child.
“I think spending time in that [the microlight], and also knowing that I wanted a practical job rather
than an office job, pulled me towards a career in aviation,” she says.
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Since completing the pilot’s licence component of her degree, Ms Glynn has been working towards
her flight instructor’s qualification, which will allow her to become an instructor at the School of
Aviation. She is one of only two women on the course.
Her longer-term plans are not yet fully formed, but they definitely involve being a pilot.
“I just want to fly. I would eventually like to be on a commercial airline but I don’t yet know which one.
I am just happy to take any opportunities that come my way.”
In the meantime, Ms Glynn says it’s nice to be recognised for all the hard work she has put in so far,
even if winning the Outstanding Student Award was unexpected.
The full list of student award winners at the Wings ceremony were:
•

Air New Zealand Flying Award: Phannatorn Wasugirativanid

•

Airways Corporation Academic Award: Sebastian Popa

•

Palmerston North Airport Profesional Attributes Award: Anthony Bykerk

•

Fieldair Engineering Ltd Aviation Systems Award: Casey Glynn

•

Hugh Francis Navigation Award: Phannatorn Wasugirativanid

•

Massey University School of Aviation Outstanding Student Award: Casey Glynn
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Making sure we’re fit for purpose ….
ALIGNING STRATEGY, CULTURE AND ORGANISATION
We’ve recently re-cast the University strategy out to 2025 - We know where we’re going! We’ve undertaken
an all-Staff Survey - and the university community identified the need to improve how the University is run,
and to reduce the level of bureaucracy that our people face in doing their work.
To help us further understand the obstacles to progressing our strategies and to cultivating the culture we
need to succeed, we have invited Professor David Vincent of the Open University in the UK, to visit Massey
and to work with us to better align our strategy, our culture and how we are organized to navigate the
challenges and opportunities facing the University over the next decade.
Our Survey told us that, only –
• 37% agreed/strongly agreed that “the way Massey is run has improved over the last year”.
• 34% agreed/strongly agreed that “Our policies and procedures are efficient and well designed”.
• 33% agree/strongly agreed that “I am given enough support to enable me to be entrepreneurial”.
• 42% agreed/strongly agreed that “There is co-operation between different sections in Massey”.
Recognising the critical need to reduce bureaucracy and remove barriers to entrepreneurial response to
opportunities for staff, the University Senior Leadership Team has recently agreed a number of practical
changes around where and how decisions get made. These include - devolving academic promotions
decisions to colleges; changing delegations of authority to devolve a range of decisions to lower levels; and
approval in principle to research leave decisions being made in Colleges rather than through a central
committee with an intention to introduce this by January 2015. A range of academic processes are also in the
process of being devolved.
To ensure that our total organisational system or architecture is working for us and not against us, the
University has invited Professor David Vincent from the Open University in the UK, to spend some time at
Massey to provide some external insights into how we might ensure we are fit for purpose across the whole
of our organization architecture – our systems, our business models, how decision-making operates, and
whether we are optimally organized to deliver on the 2025 strategies and goals.
Professor Vincent will be visiting with us in late July through early August and will be supported by a
reference group of representatives from each college and service, and will be spending time at each campus.
The broad process Professor Vincent will be adopting during and after his visit, will be - Agenda Building clarifying the strategies and directions of colleges and services, and obtaining a range of views about the
challenges and ideas for meeting these; Information Gathering – understanding the University’s data;
Organisational Analysis – making explicit the workings of key functions, major processes and ways of
organising, and iterating potential options for addressing identified issues; Reflection – documenting
observations, findings and formulating options for how Massey might address the issues identified; Testing –
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validating issues and options before finalising this report.
During this process Professor Vincent will get to meet with a range of people and receive a wide range of unfettered perspectives and ideas that will inform his insights.
The work being undertaken by Professor Vincent will be supported and sponsored by AVCs Alan Davis and
Rose Anne MacLeod, who have respectively led the roll-out of our staff survey and the review of our
University strategy. Professor Vincent will report back in late 2014.
Having the kind of external perspective that Professor Vincent can bring, is an important aspect of the
University’s response to the issues identified by staff, and of ensuring we can achieve the ambitious goals of
the Road to 2025.

Professor David Vincent
David Vincent is a Professor of Social History at Open University (UK), where until recently he was Pro ViceChancellor (Strategy, Planning and Partnerships) responsible for the university’s academic strategy. He has
previously served as Deputy Vice-Chancellor Keele University where he was Dean of Humanities.
He has been an advisor to government, on educational models to help build the higher education system in
Europe, and has served as a senior assessor for the UK Quality Assurance Agency responsible for validating
university status applications.
He is an active academic, have served as Visiting Fellow of Kellogg College, Oxford University, as President
of the European Association of Distance Teaching Universities and has authored or edited fifteen books and
numerous articles on British and European social history.
Professor Vincent obtained his BE (Hons) in History and Politics from the University of York in 1970 and a
PhD from Sidney Sussex College, University of Cambridge in 1975. He was appointed lecturer at the
University of Keele in 1974, senior lecturer in 1986, reader in 1970, then Professor of Social History in 1991,
serving then as Dean of Humanities and Deputy Vice Chancellor.

Reference Group
The role of the reference group members will be to access information and to facilitate connections as
Prof Vincent requires.
Heather Tootell – Business Manager, College of Humanities & Social Sciences
Professor Sally Morgan - Director of Doctoral Research, College of Creative Arts
Professor Steve LaGrow - Deputy Pro Vice-Chancellor, College of Health
Heather Murphy - Projects and Academic Services Manager, College of Sciences
Professor Malcolm Wright - Deputy Pro Vice-Chancellor, College of Business
Frances White – Programme Manager, Māori & Pasifika
Sarah Wood – Director, Marketing and Recruitment
Dr Sandi Shillington - Manawatū Campus Registrar
Rossana Couto-Mason - Strategy and Research Manager
Carolyn Dimond - Chief Financial Officer
Dr Michael Millan - Director Research Operations
Duncan O’Hara - Educational Technology Manager
Lynn McDougal – Manager Remuneration and HR Reporting
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Open Staff Forums
with Professor David Vincent
Professor David Vincent’s visit with the University is progressing well, and he is meeting with a wide range of
University functions, across colleges, services and campuses. For a reminder about his visit see the earlier
article in Staff Room.
Augmenting his pre-scheduled meetings with specific areas of the University, an invitation is extended to any
staff who would like the opportunity to share their ideas about how the University might be reformed to better
support our achievement of the Road to 2025.
Open staff forums will be held as follows:
Albany
Monday 4 August
12.00 – 12.45
Study Centre Staff Lounge
Wellington
Thursday 7 August
12.00 – 12.45
Room 06, Level B, Block 4
Manawatū
Monday 11 August
12.00 – 1.00
Japanese Lecture Theatre, University House
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Staff Survey - Update on Actions
“Teams right across the University have been engaging with their individual team results from the Staff
Survey and developing practical Action Plans for making a difference in their workplace.”
“Since the survey results were made available, a range of developments have happened or – in some cases
- are in the process of planning or to be consulted with staff. An example of the latter is a proposal that
Research (Long Leave) applications be devolved to colleges together with a range of decisions currently
made by a University Committee. This should lead to faster decisions, by people who know the applicants
well, and expedite engagement with research opportunities”, says Alan Davis AVC People and
Organisational Development.
“Following the Survey, we’ve already devolved to colleges the decisions about academic promotion (up to
and including Senior Lecturer Range 2). This is part of addressing the bureaucracy identified by staff.”
When asked at Staff Forums to identify more specifically, the kind of bureaucracy that was getting in the way
of our people getting on and doing things, Massey people identified a range of administrative and academic
processes. Details of staff’s feedback on processes from those forums can be viewed in the Staff Survey
Update, along with a range of other actions taken.
“Local team Action Planning is a major emphasis in the response to the Staff Survey” says Mr Davis. Some
teams had met with their teams and documented their plans before Christmas, with most advancing these in
the first semester. A few are just completing their staff engagement now, while the earlier starters have
implemented their plans – in the College of Creative Arts, staff identified having a dedicated staff room as
important to them – and now they have one; in the Finance team managers and staff organized training on
the Performance Planning and Review process, to enhance their engagement with career and performance.
At the University level, another action - in response to the poor result around recruitment - has been a
Recruitment project, with around 60 stakeholders working together through a dedicated Stream site to focus
improvements on key aspects of the University’s recruitment processes. Workload was another issue
identified in the survey – a Workloads Task Force has concluded consultation with staff and its report is due.
Recognition was another issue – our recent Staff Conferences included a workshop for managers on how to
build a culture of staff recognition.
A range of other actions have been progressed. To see more check out the Staff Survey website and the
Update.

Page 51 of 55

Appendix X
C 14/98 - September
Part I

Professor John O'Neill

Social equity vital to education: new
director
Championing social justice and challenging inequailty are values that Massey’s newly-appointed
Institute of Education director is keen to see continued by a new generation of researchers.
Professor John O’Neill – whose appointment has just been announced – says the major challenge
educators face is that New Zealand has become “one of the most socio-economically unequal
societies in the world.”
“We have an ever-reducing tax base to fund public services, we have an ageing population, we have
a population divided between the minority who know how to lead long, healthy and happy lives, and
those who struggle to keep body and soul together,” he says.
Massey is committed to demonstrating how education can increase individuals' opportunities through
lifelong and professional learning, he says.
Growing Massey’s international research partnerships and being the education provider of choice for
Māori and Pasifika educators and higher education staff in developing economies in the Asia Pacific
region are also top priorities, says Professor O’Neill, formerly the institute’s research director.
His new role makes him the second director for Massey’s Institute of Education since it was launched
last year as an integral part of the College of Humanities and Social Sciences.
Professor O’Neill, who began his career as a teacher of children with special educational needs, says
his vision for the institute is about leading New Zealand’s professional education in its established
areas of expertise, such as teaching, educational psychology, counselling and speech and language
therapy.
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“We want to be benchmarked as a world-class provider of researcher and education professional
training at postgraduate and doctoral levels,” he says. “We want to build international research
partnerships, exchanges and collaborations in our existing strengths, which include mathematics,
literacy, inclusive education, e-learning and tertiary teaching.”
The institute has over 60 full and part-time New Zealand-based and international doctoral
researchers currently enrolled.
Among innovative staff research projects is a ground-breaking project led by mathematics education
specialists Dr Bobbie Hunter and Professor Glenda Anthony to raise maths achievement among
Pasifika and Māori children in low decile Auckland primary schools.
Dr Hunter's "mathematical communities of inquiry" teaching model, developed during her doctoral
research, was piloted in 2009 with remarkable results. This year the Ministry of Education allocated
$1.5m to enable her to train 140 more teachers in nine schools, noting the model was receiving
international recognition. The model – in which pupils work collaboratively in groups and use cultural
models to solve problems – is now so popular it is known as "Bobbie maths" by the schools.
Other top researchers include Dr Alison Sewell and Dr Maggie Hartnett who are working with
colleagues in the College of Sciences on a project to investigate how farmers can be supported to
apply good science knowledge to what they do on the farm. Meanwhile, while Dr Mandia Mentis,
Associate Professor Jill Bevan-Brown and Dr Alison Kearney are researching the effects of their
cutting-edge Specialist Teaching Programme.
Professor O’Neill, who will take over the institute’s leading role from its inaugural director Associate
Professor Sally Hansen later in the year, says one of the reasons he came to Massey when he
immigrated to New Zealand from Britain 20 years ago was the opportunity to work in an “open
university” that champions second-chance learning.
Another reason was Massey’s reputation for “socially critical education research - standing back and
asking who benefits and who loses from particular education policies and practices”.
He says he frequently get comments from teachers, principals and senior educators that they greatly
appreciate the way Massey education researchers consistently “speak back to power. We are well
known in our teaching and research for our commitments to social justice”.
With a general election looming, he says top education priorities are; more evidence-based
education policies; careful trial and evaluation of new initiatives; funding to target the more
disadvantaged children in society; and starting free pre-school public education provision as early as
possible.
“Most of the key decision-makers in our society today benefited from a free public education,”
Professor O’Neill says. “For some reason they have decided to pull the ladder up behind themselves
and saddle the generations that follow with personal and public debt mountains. That's not fair and
as educators we have a moral responsibility to do research that informs better education
policymaking.”
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Tomorrow is calling
Stanford Bootcamp 2014. Sounds tough, and it was. For the 42 participants from primary industries,
Māori corporations, Government Ministries, universities and business who spent last week together
at Stanford University in Palo Alto California, it meant getting up every day around 5:30am for
compulsory exercise before taking part in a programme that stretched into the evening.
The focus of the week was how those present could contribute to tripling the value of primary sector
exports. A huge challenge; aspirational even.
Yet everyone present believed it could be done. The secret, they agreed, is to change the way New
Zealanders think about what we do best: produce value from the land and sea.
For me, there were surprises. The Bootcamp (and its predecessors in 2012/13) is the brain child of
primary sector leaders – John Brakenridge CEO of New Zealand Merino, Graeme Stuart CEO of
Sealord, and Jamie Tuuta CEO of Te Tumu Paeroa who convinced Peter Chrisp CEO of NZTE to
back them. The popular view is that the primary sector, dairy in particular, is populated by people
who exploit the natural assets of New Zealand for their own gain. Their interest, it is thought, is only
in making money. They take a pounding for what it is assumed they do.
But there was no defensiveness from the participants at Stanford. They didn’t want to defend, they
wanted to lead. They know that the way different parts of the sector behaved in the past, and can still
behave, made them look and sound defensive. Damn it, they were defensive. But they aren’t now.
They have their sights set on conquering the world with products aimed at discerning consumers
whose expectations demand a fundamental change in sector behaviour.
One example of this came during the week when it was rumoured via social media that leading
clothing designers were considering stopping the use of leather due to the ill-treatment of animals.
The discussion was not about how these designers might be mistaken in their thinking but of the
opportunity this presented for producers who could meet justified higher standards of behaviour.
Throughout the week one Stanford Professor after the other led discussions ranging from growing
global firms to negotiating deals to the rise of China to scaling excellence to the role of strategy to
new technology. An uninformed observer might have assumed they had stumbled into a Silicon
Valley start-up meeting. Primary industries were seldom mentioned because the focus was on how to
add value – to any business. Even when a specific area of the primary sector was mentioned, such
as a session with Jeremy Moon of Icebreaker, the focus was on the areas like the product story,
distribution networks, and getting the right staff.
A big influence throughout the week came from the Māori leaders present. They made it clear that
the people they represent are faced with massive opportunities as the era of grievance is replaced by
the era of development. The want to take on the world now, but their eyes are firmly fixed seven
generations ahead. They want to make decisions that will prepare the way for people who will be
born in the next century. Their contributions were peppered with talk of creating a world fit for their
great grandchildren, care for the environment and the need to create wealth. Not as competing goals
but as a single way of looking at the way to do business.
Reinforcing this inclusive world view throughout the week was the constant reference to Māori
culture. Karakia, waiata, te reo were embraced by a group made up of New Zealanders who brought
their own backgrounds to the Bootcamp but immediately grasped the value of using a Māori
worldview to create a shared understanding of how to drive their businesses to greater things.
The final day of the Bootcamp saw participants pulling together their thoughts assisted by the design
thinking company IDEO. The starting point was provided by a striking video being developed by
NZTE to tell the “New Zealand story” to the world. It portrays New Zealand as a nation characterised
by “Open Spaces, Open Hearts, Open Minds” and is a magnificent view of what New Zealand is all
about. But influenced by a week together and ambitions to truly lead the world towards a better
model for primary sector businesses, the Bootcampers pushed for more emphasis on New Zealand
as a small, fast, nimble, edgy nation that can take the world in a new direction. They saw New
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Zealand’s primary industries becoming an exemplar of how people who build value from the land and
sea can and should act.
I arrived back in New Zealand on Sunday with some of the other Bootcampers. We flew forward in
time. The rest of the world was still getting through Saturday. Therein sits a metaphor for the whole
week. As far as the rest of the world is concerned, New Zealand is always ahead, always tomorrow.
That is the way the people I spent an enormously productive week with talking about how to
transform our primary sector see things.
Steve Maharey is the Vice-Chancellor of Massey University a sociologist and a former politician.
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MASSEY UNIVERSITY COUNCIL
9 SEPTEMBER 2014

New Integrated Health and Safety Policy
1.0

Purpose

1.1

This paper is for Council to approve a new integrated University Health and Safety Policy,
which represents a major change to the way in which University Policies on Health and Safety
are structured and presented, but without substantive change to the policy positions
themselves.

1.2

The changes will integrate key position statements from some 21 separate policies and
procedures into 1 University Health and Safety Policy. The change in the structure of the
policies will involve –
•

One Healthy and Safety Policy, which incorporates the key positional statement from
each currently separate Policy, which deals with a specific, limited aspect of health
and safety. This single, integrated Policy will be endorsed by SLT/approved by
University Council at each review cycle.

•

Shifting other information from the currently separate Policies to separate health and
safety procedures on the specific subject area within the Policy, which will be
reviewed and approved by specialist officers of the University, and will not come to
SLT or Council.

1.3

This simplification and devolvement is consistent with the University’s Road to 2025 Strategy,
to streamline processes and decision-making.

1.4

The revised policy contains hyperlinks to referred supporting documentation. Where
supporting documents are modified to become procedures or guidelines, these can be accessed
as marked up documents by mapping to the share drive \\massey\disk\shares\HSConsult.

1.5

The University Senior Team has endorsed the new Policy, following extensive consultation
with staff and stakeholders.

2.0

Background and Introduction

2.1

The purpose of a health and safety policy is to state the vision and beliefs of the organisation’s
commitment to health and safety1.

2.2

Massey’s University Health and Safety Policy is a University Council approved document.
The policy was drawn up in the1980’s and has been regularly reviewed to keep it up to date
and to reflect changes in legislation, contemporary practice and audit expectations in health
and safety. Over time a proliferation of subject-specific health and safety related ancillary
Policies Procedures and Guidelines have evolved, to create a complex web of information
which make it challenging for managers and staff seeking to operate within the University
frameworks, to be certain that they have all the right, up-to-date information.

2.3

These ancillary Policies and Procedures, which are approved by SLT contain position
statements, which more properly belong in an integrated and comprehensive policy which will
provide a framework for all health and safety related policy matters. In rationalising this
plethora of documentation a framework has been used which covers the intersection of people,
work organisation and workplace features (see Figure1)

1

Institute of Directors and Ministry of Business Innovation and Employment, 2013. Good Governance Practice
Guideline for Managing Health and Safety Risks.
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2.4

The current Health and Safety Policy is shown in Appendix 2 and the new integrated Policy in
Appendix 1.

2.5

The changes give expression to the following objectives:
1. A single policy should succinctly communicate the University’s vision and belief on health
and safety.
2. The single policy should set out University position or strategy2 on health and safety in a
comprehensive holistic way, incorporating key policy statements from the plethora of
existing ancillary safety policies (e.g. dogs, guns, children, rehabilitation) and reference to
other (non-health and safety) policies having relevance.
3. The steps required for acceptable practice, should be set out in procedures and guidelines
rather than in ancillary policies2.
4. The policy should be contemporary and anticipate - as far as possible - the proposed
changes to New Zealand health and safety legislation3.
5. The single policy should meet or exceed safety audit instrument criteria4.
6. Stakeholder interest in policy and procedure review should be retained.

2.5

The new policy is arranged in three tiers:
1. A vision and belief statement
2. An overarching health and safety policy
3. Detailed position statements on specific hazard risks. Major hazard risks that have separate
policies are included for completeness using linked reference.

2.6

As new legislation is due in 2015, a shorter review period than the standard is provided, with
the next review date being August 2015.

3.0

Discussion

3.1

For the most part the proposed new Health and Safety Policy re-arranges safety information to
reflect the policy / procedure schema without changing the positional statements set out in the
ancillary policies. Some existing policy information currently on the health and safety website,
is also picked up in the policy revision. Other policies, which are connected to health and
safety (but which are not H&S per se), are referred to in the new policy. These additions are
indicated in red in Table 1 below along with a summary of the proposed shifts of procedural
aspects of policies from which the policy positions are integrated into the new University
Health and Safety Policy.

Table 1 An overview of proposed changes to the way safety policy and procedure information is
communicated and approved at Massey University
Existing policy title
Changes proposed in this document
Current
Proposed
(New titles in red)
approver
approver
Health and Safety Policy

2

Changed to reflect; new legislation, contemporary
practice, and addition of associated ancillary
positional statements

Council

Council

Terminology based on Massey University Council Statute on Definition and Establishment of Policy.

3

Following Pike River tragedy wide sweeping changes are proposed to New Zealand health and safety systems.
For more detail see http://www.mbie.govt.nz/what-we-do/workplace-health-and-safety-reform. The changes
are likely to be based on the Australian Model safety legislation. This policy revision reflects the terminology of
the consultative draft for the future legalisation.
4

The ACC Workplace Safety Management Practices audit tool identifies standards applicable to safety policy.
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Table 1 An overview of proposed changes to the way safety policy and procedure information is
communicated and approved at Massey University
Existing policy title
Changes proposed in this document
Current
Proposed
(New titles in red)
approver
approver
Work organization
Academic health and safety
responsibilities
Manager health and safety
compliance minimums
Staff responsibilities
Contractors health and safety
policy and procedure
Working after hours or alone
Workload policy and procedure
Reporting incidents
Stopping work for safety reason

Move the existing information from H&S web site
to policy guideline
Move the existing information from H&S web site
to new manager induction information
No change as this is in Code of Conduct
Move existing policy to procedure
Move existing procedures to guidelines
Move existing policy to procedure
No change, referred policy
Change procedure to process
Move existing policy to procedure

H&S

H&S

H&S

H&S

SLT
SLT
SLT
SLT
SLT
H&S
SLT

SLT
H&S
AVC Ops, I & UR
H&S
SLT
H&S
H&S

Manager and Staff development
Harassment and discrimination
Providing personal protective
equipment
Monitoring of staff health policy
and procedure
Policy and Procedures for PreEmployment Checks for
Prospective Appointees (details
requirements for preemployment health checks)
Infectious conditions

No change, referred policy
No change, referred policy
Move existing procedure to guideline

SLT
SLT
N/A

SLT
SLT
H&S

Move existing policy to procedure
Move existing procedure to guideline
No change, referred policy

SLT
SLT
SLT

H&S
H&S
SLT

Non-discrimination position statement to go to in
H&S policy, existing H&S web information to go to
guideline
Move from main H&S policy to detailed policy
statement
Move to procedure

H&S

H&S

Council

Council

SLT

AVC POD

People

Employee participation,
committee structures
Rehabilitation policy

Workplace
Workplace environment, plant,
and equipment
Safe use of all terrain vehicles and
motor bikes
Safe driving procedure
Smoking
Children
Firearms:
Electrical safety
Dogs on Campus
Procurement health and safety
Hazardous Substances

Reference the existing hazard identification
guideline from H&S web site
Retain as procedure

H&S

H&S

SLT

AVC Ops, I & UR

Retain as procedure
Move from policy to procedure
Move from policy to procedure
Move from policy to procedure
Retain as procedure
Move from policy to procedure
Retain as procedure
Policy and procedure never approved by VCEC
(2005), Draft policy and procedure used as
method of achieving compliance at an operational
level within the University. Move draft policy to a
procedure and procedure to guideline.

SLT
SLT
SLT
SLT
SLT
SLT
N/A
Unapproved

Radiation

Positional statement in revised policy. Separate
policy and procedure to be disestablished and
replaced radiation safety manual developed
produced by CoS
Move from policy to procedure

SLT

H&S
AVC Ops, I & UR
AVC POD
AVC Ops, I & UR
H&S
AVC Ops, I & UR
AVC SFITCO
AVC Ops, I & UR,
for non teaching
use,
AVC R&E (or
URC) for
teaching and
research
PVC COS

SLT

AVC R&E or URC

Genetically Modified Organisms
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Table 1 An overview of proposed changes to the way safety policy and procedure information is
communicated and approved at Massey University
Existing policy title
Changes proposed in this document
Current
Proposed
(New titles in red)
approver
approver
New, Infectious, pathogenic or
zoonotic organisms

Split existing policy into two procedures:
1. New organisms (including GMO’s) and biological products as a bio- security/facility
compliance matter.
2. Infectious, pathogenic or zoonotic organisms
as specialist temporal hazard.

SLT

AVC R&E or URC

4.0

Consultation

4.1

Two major consultation phases were undertaken - the first during April/May 2014 with policy
authors, and then in a June/July 2014 with stakeholders.

4.2

The technical consultation involved policy authors identified by their managers in:
Research Services, Risk office, POD, College of Science and H&S Advisors.
The submissions recommended in summary:
• Supportive of change.
• Lower order documents need tidy up – wording consistency.
• Some lower order documents could be removed from approval process, and info to H&S
web site.
• Part 3 of policy – some discussion as to whether it should be part of policy.
The recommendation were used to amend the proposed policy prior to stakeholder
consultation.

4.3

The stakeholder consultation involved some 70 to 80 persons and included:
• Governance- University Council - Health and Safety spokesperson.
• Management – All of SLT.
• Health and safety personnel – All H&S Advisors, safety compliance specialists, safety
officers (staff with assigned safety function), elected health and safety representatives.
National and Campus H&S safety committees.
• Staff Associations / Unions.
• Student views are captured through safety committees.
Written detailed submissions where received from College of Sciences (PVC endorsed), College
of Humanities and Social Science (PVC endorsed), College of Business (Elected representative),
College of Health (Elected representative) and staff associations. Helpful comment was
provided verbally and through committees.

4.4

Stakeholders supported the changes to the policy presentation and realignment of approvals.
Some omissions where identified. The range of instruments (procedure, process, rule etc) used
on the Council Statute on Definition and Establishment of policy was considered confusing. The
time frame for consultation was considered by some to be too short.

4.5

SLT discussed and endorsed the Policy at the Sub-Committee meeting of 29 July 2014.

5.0

Implications of Decision

5.1

Financial Implications and Treasury Comment
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Financial Implications



No 

5.1.1

Comment from SLT Member & Paper Sponsor:
There are no funding requirements arising from the changes to the structure of the Policies.

5.1.2

Comment from AVC Strategy, Finance, IT and Commercial Operations:
N/A

5.1.3

Funding Source
N/A

5.2

Treaty of Waitangi Implications

Treaty of Waitangi Implications
5.2.1



FIN#: N/A

No 

Comment from AVC Māori & Pasifika:

No Treaty implications.
5.3

Equity and Operational Implications

People Implications (Staff/Student/Other)

Cultural & Ethnic Implications (Māori/Pasifika/New Migrant/Other) 
Equity Implications
Gender Implications
Disability Implications
Information Technology Implications
Library Implications
International Implications
Teaching Implications
Research Implications
Other (state____________________________)

Yes 
No 
No
No 
No 
No 
No 
No
No
No
No 

5.3.1

In general, the new policy will have a positive and beneficial impact for staff by making
operating norms and expectations contained in existing safety policies, procedures, guidelines
and information, more visible and accessible to staff and managers and better communicate to
the University community the connections between various aspects of the health and safety
management system.

6.0

Implementation

6.1

Implementation of Decision

6.2

Once approved by Council, the Policy will to go to Council and subsequently be
communicated to managers and staff and to Health and Safety Representatives.

6.3

Council Web Report

Implementation and Communication of Proposal

“The University Council has approved significant structural changes to the University
Health and Safety Policy, to bring together - in a single integrated Policy - a range of
21 currently separate policies and procedures and other information. This will enable
staff and managers, handling health and safety matters, and Health and Safety
Representatives, to be more confident about the information they access to inform
response to these issues.”
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7

Recommendations

7.1

It is recommended that the University Council –

(a)

Approve the changes to the structure and content of the University Health and Safety Policy.

Alan Davis
Assistance Vice-Chancellor People and Organisational Development
14 August 2014
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Proposed Health and Safety Policy
Section

People & Organisational Development

Contact

University Health and Safety Manager

Last Review

August 2014

Next Review

August 2015

Approval

Council

Appendix 1

Vision:
We will provide the very best healthy and safe, working and learning environment for our staff and
students.

Safety Policy:
1.0

The University believes that:
1.1 Health and safety is ranked equal with the University’s primary aims and objectives
(including financial), and to be integrated with all functions in the University.
1.2 Incidents which may cause harm are preventable.
1.3 While leadership has ultimate accountability, responsibility for health and safety is with
everyone who works, studies, visits, or has business on University sites.
1.4 Staff, students, and contractors have a responsibility to take care of their own health and
safety, and that of others around them, including undertaking a risk assessment;
adopting sound work practices to avoid injury or illness; stopping any activity they
reasonably believe will cause injury or illness; and engaging actively with Massey
University treatment and rehabilitation plans, to ensure an ‘early and durable return to
work’.

2.0

To ensure a safe and healthy working and learning environment, the University will;
2.1 Maintain and continually improve the Health and Safety Management Systems and
processes.
2.2 Take reasonable practicable steps to ensure health and safety of staff, students,
contractors, and others at the University from work and study by proactively identifying
and managing hazard risk and unsafe behaviors.
2.3 Set, monitor and report on health and safety performance.
2.4 Evaluate and recognize health and safety performance of staff, students and
contractors.
2.5 Consult and actively promote participation with staff, students and contractors to ensure
they have the training, knowledge, skills, supervision and resources to maintain a health
and safe working and learning environment.
2.6 Accurately report and learn from investigated incidents.
2.7 Support the safe and early return to study or work of injured students and staff, through
rehabilitation.
2.8 Design, construct and operate Campus facilities so they protect people and property.
2.9 Require all contractors to demonstrate the same commitment to achieving excellence in
safety performance.
2.10 Comply with relevant legislation, regulations, codes of practice and industry standards.
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Detailed health and safety policy statements:
3.0

In addition to the general obligation for all work areas to identify hazards of all kinds and put
in place controls to prevent harm from those hazards, the University position on specific
types of hazard risks and the required controls and other relevant obligations are
categorized and listed below:
Work organization
3.1

Staff responsibilities: It is responsibility of every staff member to discharge applicable
safety policy: See Policy on Staff Conduct. This includes the early reporting of any
pain or discomfort and ensuring that all accidents, incidents and unsafe conditions are
reported to the appropriate person.

3.2

Management responsibilities: It is the responsibility of every manager to discharge the
safety policy. See Manager’s Minimum Health and Safety Compliance for more detail.

3.3

Academic responsibilities: Academic staff members are responsible for the
implementation of health and safety within their realm of responsibility for learning,
teaching, research, and knowledge transfer. To the extent that staff have control over
students or activities they also have responsibilities to protect anyone who may
foreseeably be harmed. See Health & Safety Responsibilities for Academic Staff
Guidelines for more detail.

3.4

Contractors providing services: All contactors are to be evaluated, inducted, and
monitored to ensure protection of staff and students. The contract is to identify hazard
risks and indicate who is responsible for their control. See Contractors Health and
Safety Procedure for detail.

3.5

Working after hours or alone: Supervisors are to be aware of lone and after hours
work, use a risk-based approach for approval and appropriate alternative support for
security and emergency systems. See Working After-hours or Alone procedures.

3.6

Workload; Workloads are to be reasonable, safe and equitable. See University
Workload Policy

3.7

Reporting incidents, illness and injury: All incidents (including those that could cause
harm) must be reported and recorded on central incident register. All potential and
actual serious harm events are to be investigated. See Incident reporting processes for
steps.

3.8

Stopping work for safety reason: Staff members can refuse to do work that they
believe may cause them serious harm. See Working in a Situation likely to cause
Serious Harm procedure for processes on stopping work.

People
3.9

Manager and Staff development: Development of academic and professional services
managers and staff to increase their knowledge, skills, expertise and potential in safety
matters is provided to enhance individual and team performance in their current roles
and to prepare them for future roles, to support the strategic direction of the University.
See Manager and Staff development Policy.
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3.10

Harassment. The University does not tolerate harassment. See Harassment and
Discrimination at work policy.

3.11

Providing personal protective equipment: The employing unit will provide, and maintain
in good condition personal protective equipment required by employees. See Personal
Protective Equipment guideline for more detail and student requirements.

3.12

Monitoring of staff health: The employing unit shall at its expense provide preventative
health measures; assess environmental occupational hazards and health effects on
staff; and provide pre and exit baseline monitoring. See Monitoring Staff Health
Procedures for processes.

3.13

See Policy and procedures on Pre-employment Checks for Prospective Appointees for
pre-employment health monitoring requirements.

3.14

Infectious conditions: There shall be no discrimination for people with an infectious
disease unless there is clinically based transmission risk to other staff or students. See
Infectious Disease Guidelines on Health and Safety web site for information on specific
conditions.

3.15

Participation in safety process: There will be an agreed Health and Safety Consultative
Committee, Campus and/or discipline committees, and elected health and safety
representatives to actively promote participation and consultation with staff and
students on health and safety matters. See Employee Participation Agreement for
committee and elected representative functions.

3.16

Rehabilitation: See Rehabilitation Procedure to support the safe and early return to
study or work of injured students and staff. Staff will take an active role in Massey
University treatment and rehabilitation plans, to ensure an early and durable return to
work.

Workplace
3.17

Workplace environment, plant, and equipment: A system for proactively identifying,
assessing risk and managing hazards will be used to include health and safety in work
design. The existing Management of Hazards outlines the process for hazard risk
management.

3.18

All-terrain vehicles: users of Massey owned ATVs and motor bikes are required to
comply with the procedures for safe use.

3.19

Driving: Drivers of University Vehicles are to be suitably qualified, trained, and in a fit
state to ensure their own safety and that of others. See Driving procedure for
requirements.

3.20

Smoking: All University workplaces, grounds and vehicles are totally smoke free, with
the exception of designated smoking areas. See Smoke-free procedure for steps to
designate smoking areas and process for dealing with complaints.

3.21

Children: Children must be accompanied by an adult and closely supervised. See
Children on Campus procedure for further detail.

3.22

Firearms: Firearms are strictly forbidden unless the Campus Registrar (or equivalent)
or Director of Agricultural Services in case of farms has given a prior written
University permit. See Firearms procedure for more information.
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3.23

Electricity: Staff undertaking electrical work must have appropriate practicing certificate
and equipment checked for safety. See Electrical safety procedure for responsibilities
and requirements.

3.24

Dogs on campus: Except for disability assist dogs, dogs which are patients at the
veterinary clinic, security dogs or work dogs on University farms, dogs are not
permitted on University property or University buildings. The Dog procedure details
hazard risk from dogs.

3.25

Procurement: Hazard assessment for new or modified equipment, material, service or
new work process must be completed prior to purchase. See Safety Procurement
procedures for health and safety procurement specifications.

3.26

Hazardous substances: The use, synthesis, or importation of hazardous substances
for teaching and research will be managed using the requirements of the Code of
Practice (CoP) for CRI and University Exempt Laboratories. All other hazardous
substances manufactured, imported, used, field tested or sold must be approved
substances and subject to the Hazardous Substances and New Organisms Act (HSNO
Act) regulatory requirements. The Hazardous Substances procedure contains steps on
requirements.

3.27

Radiation; The risk of exposure to radiation from any radionuclides and irradiating
apparatus is kept As Low As Reasonably Achievable (ALARA), and requirements of
New Zealand radiation protection legislation, regulations, associated MoH Codes of
Safe Practice (CSP)and guidance material are to be followed. All radiation work is to
coordinated and monitored by implementing the procedures in the Massey University
Radiation Safety Manual (MURSM).

3.28

Genetic Modification of Organisms (GMO): The importation, development of GMOs
must only take place with approval gained through the Genetic Technology Committee
(GTC) of Massey University as the institutional biological safety committee for low risk
work or Environmental Protection Agency. See Genetic Modification of Organisms
procedure for more information on the two pathways.

3.29

Infectious, pathogenic or zoonotic organisms. Principle investigators and
laboratory/collection managers are responsible for assessing and minimizing the
associated hazards from infectious, pathogenic or zoonotic organisms used at Massey
University. See Infectious, Pathogenic or Zoonotic Organism’s procedure for steps to
achieve these requirements.

3.30

New organisms. All work with new organisms (including genetically modified
organisms) and restricted biological products is to only be undertaken in appropriate
facilities. See New Organisms (including genetically modified organisms) and
Restricted Biological Products procedure for requirements.

Definitions:
In this document the following terms are used to convey health and safety requirements:
Agreement
A contract detailing arrangements between two parties, in the context of safety participation the
agreement is between the University and its staff associations.
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Procedure
Established steps or methods that must be performed to obtain a specified outcome or output.
Describes the steps to be performed to obtain a specified outcome or output. Establishes the purpose
of the activity and who is responsible for the action. Communicates acceptable practice and sets
boundaries.
Processes
Workflows which may involve a number of steps and hand-offs between various parties. Processes
support large volume workflows and may be expressed at a broad or detailed level. Participants may
be within or without the institution.
Guideline or Manual
A series of steps, factors or considerations that should be worked through when making decisions or
coming to conclusions on matters that are subjective in nature or have complex legal requirements to
be met. Guidelines assist and guide people to achieve tasks using a recommended course of action or
in consideration of an agreed set of principles.

Audience:
Every manager, staff member, student, visitor or person at Massey University.

Relevant legislation:
Health and Safety in Employment Act 1992
Injury Prevention, Rehabilitation Compensation Act 2001
Hazardous Substance and New Organisms Act 1996
Radiation Protection Act 1986
BioSecurity Act 1993
Occupational health and safety management systems - General guidelines on principles, systems and
supporting techniques (AS/NZS 4804:2001)

Legal compliance:
Statutory requirements for University, managers, staff members, students, visitors or persons with
business at Massey University, are detailed in the above policy statements. It should be noted that in
the event of non-compliance criminal penalties can be assigned to, individual staff, the University or it’s
Council.

Related procedures / documents:
See hyperlinked documents in section 3.

Document Management Control:
Prepared by: University Health and Safety Manager
Authorised by: University Council
Approved by: Council 3.2.2: C11/34
Date issued:
Last review: April 2014
Next review: August 2015
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Appendix 2
Existing Health and Safety Policy
Section

People & Organisational Development

Contact

Manager – Health and Safety

Last Review

January 2011

Next Review

January 2013

Approval

Council 3.2.2: C11/34

Purpose:
The purpose of this policy is to ensure active, consultative, commitment to health and safety
management in the University.

Policy:
1. Massey University regards the promotion and maintenance of health and safety as mutual
objectives for everyone who works, studies, visits, or has business on the University campus,
sites and farmlands.
2. Health and safety is to be ranked equal with the University’s primary aims and objectives, and
be integrated with all other functions within the University.
3. To ensure a safe and healthy work environment, the University will develop and maintain a
Health and Safety Management System. Specifically, the University management will:
a. Provide leadership, examples and commitment to health and safety policy and
objectives.
b. Ensure co-ordination of health and safety systems within colleges, regions and
nationally shared services.
c.

Ensure appropriate resources are allocated to health and safety.

d. Set and monitor health and safety objectives and performance criteria.
e. Annually review health and safety objectives and managers’ performance against the
objectives.
f.

Require accurate and timely reporting and recording of all incidents and injuries.

g. Investigate all reported incidents and injuries to ensure all contributing factors are
identified and, where appropriate, plans are formulated to take corrective action.
h. Actively encourage the early reporting of any pain or discomfort.
i.

Provide a treatment and rehabilitation plan that ensures a safe, early and durable
return to work for injured staff.

Page 13 of 15

j.

Identify all existing and new hazards and take all practicable steps to eliminate, isolate
or minimise the exposure to any hazards deemed to be significant.

k.

Review accident statistics to ensure adequacy of hazard controls.

l.

Ensure that all staff, students, visitors, and those who have business on the University
campus sites and farmlands are made aware of the hazards in their work area and are
adequately trained to enable them to perform in a safe manner.

m. Encourage staff and student consultation and participation in all matters relating to
health and safety.
n. Promote a system of continuous improvement, including an annual review of policies
and three yearly review of procedures.
o. Meet obligations under the Health and Safety in Employment Act 1992, the Health and
Safety in Employment Regulations 1995, Codes of Practices, and any relevant
Standards or Guidelines.
4. Every staff member, student, visitor or person with business at Massey University is expected
to share in the commitment to this policy.
a. Every manager, supervisor and all others responsible have a responsibility for the
health and safety of staff, students, and visitors working under their direction.
b. Each staff member, student, visitor or person with business at Massey University is
expected to play a vital and responsible role in maintaining a safe and healthy
workplace through:
i. Ensuring that no action or inaction causes harm to another person.
ii. The early reporting of any pain or discomfort.
iii. Taking an active role in Massey University treatment and rehabilitation plans,
to ensure an ‘early and durable return to work’.
iv. Ensuring that all accidents, incidents and unsafe conditions are reported to the
appropriate person.
5. There will be a Health and Safety Consultative Committee that includes: union representatives,
student association representatives, health and safety representatives from each campus
region, health and safety conveners from each campus region, and senior management
representatives. The Health and Safety Consultative Committee is responsible for the
implementation, monitoring, review and planning of health and safety policies, systems and
practices.
6. There will be a Health and Safety Committee in each campus region to assist and advise in
the coordination, promotion, maintenance, and participation in health and safety within each
campus region.
7. Health and safety procedures are outlined in Health and Safety web site:
http://www.massey.ac.nz/massey/staffroom/policy-guide/health-and-safety/health-andsafety_home.cfm
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Definitions:
The term manager covers any staff member with authority to supervise other staff, visitors, and
persons with business at Massey University. Manager includes titles such as: Vice-Chancellor,
Registrar, Pro Vice-Chancellor, Assistant Vice-Chancellor, Principal, Head of Department, Head of
School, Head of Institute, Head of College, Head of Section, Director, Manager, and equivalent titles.

Audience:
Every manager, staff member, student, visitor or person with business at Massey University.

Relevant legislation:
Health and Safety in Employment Act 1992
Health and Safety in Employment Amendment Act 2002
Health and Safety in Employment Regulations 1995
Health and Safety in Employment (Prescribed Matters) Regulations 2003
Injury Prevention, Rehabilitation Compensation Act 2001
Employer Premium Regulations 2001
Occupational health and safety management systems - General guidelines on principles, systems and
supporting techniques (AS/NZS 4804:2001)

Legal compliance:
Statutory requirements for University, managers, staff members, visitors or persons with business at
Massey University, are detailed in the above policy statement. It should be noted that in the event of
non-compliance criminal penalties can be assigned to, individual staff, the University or it’s Council.

Related procedures / documents:
Health and safety procedures are outlined in the Health and Safety web site:
http://www.massey.ac.nz/massey/staffroom/policy-guide/health-and-safety/health-andsafety_home.cfm
This site also includes specific health and safety responsibilities for managers, staff, visitors and
students and covers issues such as accident reporting and emergency procedures.
Smoke Free Policy
Children on Campus Policy
Contractors Health and Safety Policy
Rehabilitation Policy

Document Management Control:
Prepared by: Manager – Health and Safety
Authorised by: Vice-Chancellor
Approved by: Council 3.2.2: C11/34
Date issued: 15 March 2011
Last review: January 2011
Next review: January 2013
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C14/101 – September
Part I

MASSEY UNIVERSITY COUNCIL
5th September 2014
PRIVACY POLICY AND FRAMEWORK REVIEW
1.0

Purpose

1.1

The purpose of the paper is to seek approval, with minor change, of the Privacy Policy.

1.2

The Privacy Management Framework approved by the Senior Leadership Team (SLT)
in July 2014 is included for noting.

1.3

This paper has been prepared by the Risk Manager.

2.0

Introduction
Following the 2013 Privacy Risk and Controls Review (PwC), the Risk Management
Office has developed a Privacy Management Framework (the Framework) to
effectuate the University’s commitment to the development and promotion of a culture
that protects and respects private information.
The Privacy Policy, first approved in May 2006, was also reviewed with minor
amendments made to align to the Framework and ensure the policy reflects good
practice.

3.0

Discussion
The two-yearly 2014 UMR Individual Privacy & Personal Information Survey
undertaken by the New Zealand Privacy Commission reports that half of all New
Zealanders (50%) have become ‘more concerned’ about privacy issues over the last
few years. Privacy breaches have and will continue to be front page news as
organisations come to terms with the exponential growth in data, information exchange
and technology advances.
Massey University, in conducting its proper business, collects a large volume of
personal information from a variety of sources. With this comes significant
responsibility to protect and manage the information in accordance with the Privacy
Act 1993 and the Information Privacy Principles detailed therein, and increasing public
scrutiny of privacy breaches.
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In 2013 a Privacy Risk Assessment Review was conducted as part of the internal audit
programme of work.
The 2013 PWC Internal Audit review of Massey’s privacy risk maturity identified that
Massey has a documented approach which is not always followed (Level 2 Repeatable) 1. In order to achieve greater privacy risk maturity it was recommended
the University should aim to regularly measure compliance and make regular process
improvements (Level 4 - Managed).
The Framework outlines the core purpose, principles, policy, roles and responsibilities,
and mechanisms for oversight, incident management and reporting the University
commits to in the development and promotion of a culture that protects and respects
private information. The Framework also aims to support the University to move from
viewing good privacy practice as a compliance activity, to a state where best privacy
practice is inherent in the design of our systems and processes.
The Framework recommends the use of Privacy Statements as a mechanism to support
transparency and privacy awareness. In 2012, a set of standardised Privacy Statements
were prepared for use by all New Zealand universities by the Universities New
Zealand Committee on Student Administration and Academic Services (CSAAS).
Although used elsewhere in the sector, these statements have not yet been adopted by
Massey University. Implementation of the Framework would adopt these standardised
statements as the Privacy Statements for use across the University.
The minor changes recommended to the Privacy Policy strengthen the policy
statement, and reference the new Privacy Management Framework.

4.0

Consultation
The Privacy Management Framework and the Privacy Policy documents were open for
consultation from the 16th April 2014 until the 16th May 2014.
Staff members were advised of the opportunity to provide feedback in the following
ways:
• An email communication to the Heads of Department email list, 16 April 2014
• In a Privacy Week article published the People@Massey newsletter, 2 May
2014
• In a Privacy Week email communication, 6 May 2014
• During attendance at the Privacy Week Forum, 5 May 2014
• Document were available on the Policy Guide homepage
Feedback was received from the following organisational areas:
People and Organisational Development
School of Technology and Engineering
Academic Policy and Regulations Unit
Information Technology Services

1

Massey University Privacy Risk and Controls Review, PricewaterhouseCoopers, November 2013

School of Accountancy
School of Psychology
Tertiary Education Union
The Academic Policy and Regulations Unit also provided the appended Privacy
Statements, developed as part of the Universities New Zealand initiative to have
standardised Privacy Statements for the tertiary sector.

5.0

Implications of Decision:
Approval of the amended Privacy Policy and the Privacy Management Framework will
be communicated using the usual advisories for Policy amendments, and updated on
the Policy Guide. Ensuring that the Framework is fully implemented will require an
on-going programme of work to be approved and sponsored by the Privacy Officer.

5.1

Financial Implications and Treasury Comment
Financial Implications

5.2

Yes



No

Yes



No 

Treaty of Waitangi Implications
Treaty of Waitangi Implications

5.2.1 Comment from AVC Māori & Pasifika:
Insert comment – If there are Treaty of Waitangi implications this is compulsory.
5.3

Equity and Operational Implications
People Implications (Staff/Student/Other)
Cultural & Ethnic Implications
(Māori/Pasifika/New Migrant/Other)
Equity Implications
Gender Implications
Disability Implications
Information Technology Implications
Library Implications
International Implications
Teaching Implications
Research Implications
Other (state____________________________)

Yes



No 

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes












No 
No 
No 
No 
No 
No 
No 
No 
No 
No 

5.3.1 If ‘Yes’ on any of the above, please explain.

6.0

Implementation
As with approval of all new and/or existing policies, communication to staff will occur
through the usual multiple channels of email notifications, website updates, and
appropriate communications briefings for SLT, Managers and Staff.

7.0

Recommendations

7.1

It is recommended that Council

1.
2.
3.

Approve the proposed minor changes to the Privacy Policy for approval of Council
Note the Privacy Management Framework
Note the Procedures supporting the implementation of the Privacy Management
Framework

Stuart Morriss
AVC Operations, International and University Registrar
Privacy Officer
25 August 2014
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APPENDIX ONE
Massey University Policy Guide

PRIVACY POLICY
Section

Risk Management

Contact

Risk Manager

Last Review

May 2014

Next Review

May 2017

Approval

Council

Effective Date

July 2014

PURPOSE
The purpose of this policy is to establish procedures and guidelines for:
(a)

The collection, use and disclosure of personal information by Massey University.

(b)

Access by individuals to personal information about themselves held by Massey University

(c)

Safe storage and quality of information.

POLICY
Massey University will comply with its obligations in respect of personal information under the Privacy Act 1993, the
Official Information Act 1982 and the Education Act 1989.
This policy is not intended to be a stand-alone document. It must be read and applied in conjunction with:
•
•
•
•
•

The Information Privacy Principles in the Privacy Act 1993.
The agreements between Massey University and its staff.
The agreements between Massey University and its students.
Procedure for collection, use and disclosure of personal information.
All relevant law, including the Privacy Act 1993.

The Privacy Officer for Massey University is appointed by the Vice-Chancellor and is the AVC Operations,
International and University Registrar. Responses to requests for information, and investigation of privacy breaches
and complaints made in respect of the Privacy Act 1993 may be sub-delegated.
Privacy at Massey University will be proactively managed in accordance with the Privacy Management Framework.
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Massey University Policy Guide
Privacy Policy – Page 2
DEFINITIONS
Personal information means information about an identifiable individual.

AUDIENCE
All staff and students

RELEVANT LEGISLATION
Privacy Act 1993
Official Information Act 1982
Health Information Privacy Code 1994

LEGAL COMPLIANCE
Procedures for collection, use and disclosure of personal information about identifiable individuals, and access to and
correction of personal information and the use of unique identifiers, must comply with the twelve ‘Privacy Principles of
Privacy Act 1993. Massey University must appoint a ‘Privacy Officer’ with responsibilities for compliance with these
principles, and to deal with requests for access.
All requests made under the Official Information Act 1982 are deemed to be a request made pursuant to with ss 1(b)
Principle 6 of the Privacy Act 1994.
The Health Information Privacy Code 1994 requires that Massey University appoint a ‘Privacy Officer’ with
responsibilities for compliance with these principles, and to deal with requests for access. Access to all Health
Information for identified individuals must be secured.

RELATED PROCEDURES / DOCUMENTS
Privacy Management Framework
Procedure for Collection, Use and Disclosure of Personal Information
Records Management Policies and Procedures.
National Contact Centre Privacy Guidelines
[Massey University] Manager’s Privacy Resource Kit.
Legislative Resource Library (available on the Intranet)

DOCUMENT MANAGEMENT CONTROL
Prepared by: Risk Manager
Owned by: Assistant Vice-Chancellor Operations, International and University Registrar
Authorised by:
Date issued: 24 May 2006
Last review: July 2014
Next review: July2017
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APPENDIX TWO
Massey University Policy Guide

PRIVACY MANAGEMENT FRAMEWORK

Section

Office of the AVC Operations, International and University Registrar

Contact

Risk Management

Last Review

NEW

Next Review

May 2016

Approval

July 2014 - SLT14/7/176

Effective Date

July 2014

PURPOSE
Massey University values the privacy of every individual’s personal information and is committed to the
protection of personal information.
Privacy @ Massey University:
Massey University has established a privacy regime which aims to;
-

Develop and promote a culture that protects and respects private information.

-

Educate people within the University about information privacy.

-

Monitor privacy compliance and support the development of systems and process that ensure
privacy by design.

This Privacy Management Framework outlines the core purpose, principles, policy, roles and
responsibilities, and mechanisms for oversight, incident management and reporting.
Massey University aims to comply with the Privacy Information Principles of the Privacy Act 1993, and the
Health Information Privacy Code 1994 as stated in the Massey University Privacy Policy.
The University Privacy Officer, can be contacted at:
Privacy Officer
Office of AVC Operations, International and University Registrar
Massey University
University House
Private Bag 11 222
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Massey University Policy Guide
Privacy Management Framework – Page 2
Palmerston North 4440
Phone: 06 356 9099
Email: privacy.officer@massey.ac.nz
SCOPE
The Privacy Management Framework applies to all University staff and students who interact with
Massey University campuses in New Zealand, on-line, and worldwide.
The Privacy Management Framework applies to wholly owned subsidiaries and controlled entities of
Massey University, as is required by the Controlled Entities Governance Framework Policy.
Specific units within the University are effectively health agencies and are obliged to comply with the
requirements of the Health Information Privacy Code 1994.
DEFINITIONS
Student ID: a unique identifier assigned by Massey University to students.
Health Information Identifier: an identifying name or code (usually a number) assigned by an
organisation to an individual in connection with that person’s health information.
Personal Information: is any information, on its own or combined with other information, about an
identifiable living individual.
Primary Purpose: the purpose for which the information is collected. This is directly related to the core
function or activity e.g. student enrolment.
Secondary Purpose: when the information is used for another purpose than the primary purpose. The
secondary purpose for which the information is collected must be connected or associated with the
primary purpose. If sensitive information is involved, it must be directly related to the primary purpose.
Sensitive Information: Information or an opinion about an individual including, but not limited to:
-

Racial or ethnic origin

-

Political opinions

-

Membership of a political association

-

Religious beliefs or affiliations

-

Philosophical beliefs

-

Membership of a profession or trade association

-

Membership of a trade Union
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-

Sexual preferences or practices

-

Criminal record

-

Health information

-

Contact details

-

Employee or student performance

PRIVACY GOVERNANCE
Massey University is committed to complying with its obligations in respect of personal information under
the Privacy Act 1993, and the Official Information Act 1982, and related Health Information Privacy Code
1994. This commitment is stated in the Massey University Privacy Policy approved by Council.

ROLES AND RESPONSIBILITIES
Chancellor and Council will:
•

approve the Privacy Policy, and be responsible for oversight of compliance with the University’s
policy and procedures.

•

receive periodic reports on the outcomes of the Privacy Management Programme of Work, and
summarised notification of privacy breaches, and resultant action.

•

delegate to the Vice-Chancellor in accordance with the Education Act 1990.

Vice Chancellor and members of the Senior Leadership Team (SLT) will:
•

endorse the Privacy Policy, and Privacy Management Framework, and approve the Privacy
Management Programme of Work that supports the implementation of the Framework.

•

receive periodic updates on the Privacy Management Programme of Work, and notification of
privacy breaches, complaints and their outcomes, including any complaints which are considered
to pose risk of legal action against Massey University.

•

model best privacy practices and ensure respect for the privacy of individuals is core to all
aspects of the University’s culture.

Privacy Officer:
The Vice-Chancellor will appoint the University Privacy Officer, who will be a senior member of staff, and
the Privacy Officer will:
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•

develop and manage the Privacy Management Workplan.

•

respond to requests for information and receive all complaints.

•

be responsible for the provision of information, investigation of privacy breaches and resolution of
complaints made under the Privacy Act 1993. These may be sub-delegated by the Privacy
Officer.

Heads of Departments (or equivalent) will:
•

model good privacy behaviour by demonstrating sound judgement in privacy matters

•

comply with legislative requirements

•

ensure privacy breaches and near misses are accurately recorded, reported to the Privacy Officer
and investigated,

•

identify privacy risks

•

ensuring training is provided for staff.

Risk Management Office:
In conjunction with the Privacy Officer the Risk Management Office will
•

develop, implement and continuously improve the Privacy Management processes

•

identify compliance obligations and risks relating to privacy in conjunction with managers

•

undertake Privacy Impact Assessments

•

advise on integration of privacy risk management within relevant policies and procedures, and
business processes

•

support training for managers in regard to privacy

•

develop mechanisms for reporting of privacy management to senior management and Council,

•

respond to requests for personal information made under the Privacy Act

•

deal with privacy incidents as the Delegate of the Privacy Officer.

Information Technology Services will:
•

ensure that access controls are developed, implemented, maintained and with appropriate
logging
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•

proactively manage security to all data and information on the Massey University network from
accidental and malicious access

•

develop and maintain an information asset register that identifies all the data assets, who is
responsible for managing them and which are repositories of personal information

Authorised University Staff:
Where information is collected in relation to the employment of staff such information may be used in
aggregated form for the purposes of financial, workforce planning or other employment related matters
by staff authorised by the University to carry out such work.

All Staff will:
•

maintain best practice privacy behaviours

•

promote privacy at work

•

actively participate in privacy training

•

report all privacy breaches and near misses to managers

•

identify privacy risks and observe obligations in regard to privacy, relevant to their position

•

undertake training as required

•

identify and report and/or escalate concerns, issues, or privacy breaches

PRINCIPLES OF GOOD PRIVACY MANAGEMENT
Personal information is any information about an identifiable living individual. It can include opinion, and
could be information recorded in any format, including a database, the information may or may not be true,
and it may also be Sensitive Information.
Massey University collects information by various means and for a variety of purposes associated with the
University’s purpose of teaching, research and community service and in relation to employment with the
University.
Accordingly, Massey University will ensure that:
-

the purpose for which personal information is collected is transparent

-

the organisations with whom Massey University shares information are identified

-

any legislation that requires Massey University to collect personal information is known
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-

consequence for individuals who provide or receive information in error is documented and
available

-

privacy training, advice and support is provided

-

a process exists for continuous improvement of systems and processes in respect of protecting
personal information

-

a documented process is in place to advise and resolve privacy breaches and respond to requests
for personal information

Monitoring and Compliance
Oversight of Privacy Risk Management is the responsibility of the Vice-Chancellor, who will designate a
senior staff member as Privacy Officer of the University. Reports will be provided by the Privacy Officer,
or delegate, of progress on the Privacy Management Workplan, breaches and complaints, on not less
than an annual basis.
Compliance with the Privacy Act 1993 will be reviewed in conjunction with the Legislative Compliance
Process each year, and all non-compliance will be reported.
Privacy Risk Management
A Privacy Impact Assessment will be undertaken when systems containing personal information are
implemented, or significantly upgraded.
Collection of personal Information
To the extent required by the Privacy Act 1993, Massey University will collect information only for the
purposes linked to the University’s purpose of teaching, research and community service, or in relation to
employment.
Massey University will collect information directly from the individual where it is practical and reasonable to
do so. Where the University collect information from an authorised third party (e.g. Agent, other TEI,
Government Agency), the University will take reasonable steps to ensure the individual is aware that this
information has been provided.
Massey University is required to collect information for reporting purposes e.g. Government statistical
reports. Accordingly Massey University will publish Privacy Statements which make people aware of the
collection of information, our purposes for doing so, and the rights of individuals.
Privacy Statements will be published on systems that collect and store personal information of any type.
These include but are not limited to:
-

Massey University websites
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-

Student Administration systems, including on-line enrolment

-

Massey Contact systems

-

STREAM

-

Staff Recruitment websites

-

Alumni Development websites

-

HR systems

Such statements will be consistent with the University’s Privacy Policy, demonstrate good privacy
management practice, and will be maintained up-to-date, and fit-for-purpose at all times.
Record Keeping, Storage and Retention of personal information
Personal information will be retained and stored in accordance with the Record Management Policy and
Procedures. Access will be restricted to authorised persons, and will be periodically reviewed. Records
containing personal information will be destroyed confidentially in accordance with the General Disposal
Schedule (GDA), and Massey University’s own procedures.
Security and quality of personal information
Massey University will collate and maintain an Inventory of Repositories of Personal Information (PII) and
will aim to ensure that the information contained is protected from loss, misuse, or inappropriate
disclosure. Processes to ensure authorised access will be implemented, and periodically reviewed.
Inventories may be either paper based, or electronic, and may contain personal information in form of, or
combination of, text, data, and/or graphics or images.
Access to, Use and Disclosure of personal information
The University acknowledges that individuals have the right to access their personal information, and the
right to amend information that is factually incorrect.
Massey University is committed to only use personal information for the purpose for which it was
collected, and will take reasonable steps to ensure that the information is correct, complete and up-todate.
Massey University will not disclose personal information for a purpose that is not consistent with that for
which it was collected, unless required to do so by law, or if written consent has been obtained from
individuals for their personal information to be used, or disclosed for certain purposes.
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Trans-border data flows
Transfer of personal information out of New Zealand by the University must comply with New Zealand
legislation and good practice. Any proposed developments where personal information is to be
transferred overseas will require a Privacy Risk Assessment before implementation.
PRIVACY INCIDENT MANAGEMENT
Management of requests for personal information
Requests for personal information will be receipted on request and sent directly to the section which
holds the relevant information. Responses must be answered within 20 working days from the date of
receipt, unless there is a good reason this cannot be provided within the stipulated period, in which case
an extension may be requested.
Management of Privacy breaches
All privacy breaches must be reported to the Privacy Officer. A record of privacy breaches, and their
remediation, will be maintained by the Privacy Officer (or delegate). Privacy breaches will be remedied as
soon as possible and in accordance with the Privacy Incident Management Process.
Responding to Privacy Complaints
All complaints received must be reported to the Privacy Officer who will delegate the responsibility for
investigation and management of the complaint. Complaints will be managed promptly and remedied as
quickly as possible. All complaints are to be recorded by the Privacy Officer (or delegate).
Legal advice will be sought in respect of complaints that escalate to the Privacy Commission.
Any complaint resulting in a settlement must be approved by the Vice-Chancellor.
Privacy Awareness and Training
An annual programme of awareness building and skills training will be prepared and delivered. This may
include any or a combination of the following;
-

electronic newsletters

-

face-to-face training events

-

resource kits

-

intranet based information

Staff managing systems (data owners and data stewards) identified in the Inventory of Repositories of
Personal Information must attend privacy training to ensure that their skills set and understanding is
current and up-to-date. Staff operating such systems are strongly encouraged to attend privacy training.
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Attendance at privacy training will be recorded on the training and development database retained by
People and Organisational Development.
AUDIENCE
All Staff
RELEVANT LEGISLATION
Privacy Act 1993
Official Information Act 1982
Health Information Privacy Code 1994
LEGAL COMPLIANCE
Privacy Act 1993
Procedures for collection, use and disclosure of personal information about identifiable individuals, and
access to and correction of personal information and the use of unique identifiers, must comply with the
twelve ‘Privacy Principles of Privacy Act 1993. Massey University must appoint a ‘Privacy Officer’ with
responsibilities for compliance with these principles, and to deal with requests for access.
Official Information Act
All requests made under the Official Information Act 1982 are deemed to be a request made pursuant to
with ss 1(b) Principle 6 of the Privacy Act 1993.
Health information Privacy Code 1994 requires that Massey University appoint a ‘Privacy Officer’ with
responsibilities for compliance with these principles, and to deal with requests for access. Access to all
Health Information for identified individuals must be secured.
RELATED PROCEDURES / DOCUMENTS
Procedures for the Collection, Use and Disclosure of Personal Information.
Privacy Incident Management Process
Privacy Impact Assessment Toolkit
Privacy Statements
Records Management Policy and Procedures
DOCUMENT MANAGEMENT
Prepared by: Risk Manager
Authorised by: AVC Operations, International and University Registrar
Approved by: Senior Leadership Team
Date issued: July 2014
Last review: n/a
Next review: July 2017
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MASSEY UNIVERSITY COUNCIL
5 SEPTEMBER 2014

DRAFT COUNCIL AGENDA PLAN 2015

The draft Council Agenda Plan 2015 is attached for preliminary consideration by Council.
It follows the same functional requirements of Council and the University as is being used
in the current Agenda Plan. In 2015 there will be no Audit and Risk Committee meeting
immediately prior to the Council meeting providing the opportunity for in-depth strategic
discussions and time for site visits at each meeting.
The 1¼ hour strategic discussions section has not been populated except for the deferred
sessions which have been included but may need to have the timing changed, nor have the
Site Visits except for the deferred School of Exercise and Sport which have been carried
over from 2014.

Recommendation
It is recommended that Council:
1. Note that the strategic discussions and site visits have yet to be determined; and
2. Approve the Draft Council Agenda Plan 2015 noting the future additions of
Strategic Discussions and Site Visits

Paddy Nicol
Executive Secretary
28 August 2014
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Strategic
Discussions

Site visits

Key Reports

Decision
Items

Friday 6 March (Manawatu)
Function: Close off of previous year;
Establishing parameters for new year;
Strategy approval for the current year
• VC scene setting
• Approve Road to 2025
• Preparation for grads and Honorary Awards
• Annual Accounts for previous year
(delegation)
• Review of Council performance
• Farewell to leaving Council members
College of Humanities and Social Sciences
including Institute of Education strategies: (Pro
Vice-Chancellor CHSSc)
Legal implications of the new Health and Safety
Bill
Palmerston North Campus Tour including
School of Sport and Exercise
• Chancellor’s Report
• Vice-Chancellor’s Reports

•
•

Chancellor’s Reports
Vice-Chancellor’s Reports

•
•

Student Fee Setting Process and Principles
(Domestic and International)
Policies as per schedule

•
•

Performance Review Committee Report
2014 Annual Accounts and Statement of
Service Performance delegation to A&R
Committee
Conferring of Degrees & Awarding of
Diplomas and Certificates at graduation
ceremonies delegation
Review Guidelines Council meeting
conduct
Terms of Reference- Council Committees
Policies as per schedule

•
•
•
•
•
•
•
•
•
•

VC scene setting 2015
Financial Reports
Major Capital Projects Report
Health and Safety Report
Audit & Risk Committee Report
Risk Management Report commentary
Academic Board Reports
Academic Board Chair’s Report (in person)
Honorary Awards Committee Report
Review of Council Evaluation 2014

•
•
•
•
•
•
•
•
•
•
•
•
•

Financial Report
VC Performance Review Report
Enrolment Report
Health and Safety Report
Quarterly Performance Reports
Debtors Report
Māori Protocols Review Report
Audit & Risk Committee Report
Risk Management Report commentary
Academic Board Reports
Massey Global Limited Annual Report 2014
Massey Ventures Ltd Annual Report 2014
Massey Ventures Limited Chair’s visit

•

Tracking Council Decisions and
Delegations

•
•

•

Information /
Background

Student Forum
Employability - Links to employer/employment:
Assistant Vice-Chancellor Research, Academic and
Enterprise and Assistant Vice-Chancellor
Operations, International and University Registrar

•

Items for
noting

Friday 1 May (Manawatu)
Function: Consolidation of business for current
year
• Monitoring progress re enrolments
• Induction of new members

Business Cases will brought to Council for approval as appropriate
A Health and Safety Briefing by will be held at the beginning of each meeting
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Friday 7 August (Wellington)
Function: Approval of Investment Plan;
Approval of Domestic and International Fees
• Approve Domestic, International and Other
Student Fees
• Establish Council agenda plan and schedule
for following year

Friday 30 October (Albany)
Function: Review Operating and Capital
Budgets
• Review Operating and Capital Budgets

Strategic
Discussions
Site visits

Wellington Campus visit

Albany Campus visit

Key Reports

•
•

Chancellor’s Reports
Vice-Chancellor’s Reports

•
•

Chancellor’s Reports
Vice-Chancellor’s Reports

•

Domestic, International and Other Student
Fees 2016
Investment Plan 2016-2018
Proposed Meeting Schedule 2016
Draft Agenda Plan 2016
Policies as per schedule

•

Policies as per schedule

Financial Reports
VC Performance Review Report
Consolidated Performance Reports
Enrolment Report
Health and Safety Report
Audit & Risk Committee Report
Academic Board Reports
Academic Board Chair’s Report (in person)
Research Strategy Framework Annual
Report (AVC RAE in person)
Agri One Ltd Annual Report 2014
MU Foundation Annual report 2014
Massey Foundation – Chair’s visit
Sydney Campbell Foundation annual report
2014
Massey-Lincoln and Agricultural Industry
Trust Annual Report 2104
Agri One Ltd annual report 2014

•
•
•
•
•
•
•
•
•
•
•

Review Operating and Capital Budgets 2016
Financial Reports
Consolidated Performance Reports
Major Capital Projects Report
VC Performance Review Report
Enrolment Report
Health and Safety Report
Audit & Risk Committee Report
Risk Management Report commentary
Academic Board Reports
Honorary Awards Committee Report

Decision
Items

Items for
noting

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Information /
Background

•
•
•

Tracking Council Decisions and Delegations
Council Graduation Schedule 2016
Notice of Intention for Chancellor and Pro
Chancellor positions

Business Cases will brought to Council for approval as appropriate
A Health and Safety Briefing by will be held at the beginning of each meeting
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Friday 4 December (Manawatu)
Function: Budget approval & Final Decisions for
current year and prep for following year
• Approve Operating and Capital Budget for
following year
• Election of Chancellor and Pro-Chancellor
• Committee membership established
Strategic
Discussions
Site Visits
Key Reports
Decision
Items

Items for
noting

Palmerston North campus visit
• Chancellor’s Report
• Vice-Chancellor’s Reports
•
•
•
•
•
•
•
•
•

2015 University Operating and Capital Budget
Renewal of Insurance 2016-report delegation
MVL SCI 2016
Student Bad Debts
Council Committee membership
Review Guidelines for Conduct of Council and
Council Committees meetings
Review Council Code of Conduct
Election: Chancellor & Pro Chancellor
Policies as per schedule

•
•
•
•
•
•
•
•
•
•
•
•

Financial Report
Major Capital Projects Report
VC Performance Review Report
Enrolment Report
Health and Safety Report
Aged Debtors Report
Audit & Risk Report Committee
Risk Management Report commentary
Academic Board Reports
Academic Board Chair Report (in person)
Honorary Awards Committee Report
Council Evaluation 2015

Business Cases will brought to Council for approval as appropriate
A Health and Safety Briefing by will be held at the beginning of each meeting
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Distance Education at Massey University
Developing effective performance targets
This document addresses at the request of Council the need to establish clearer performance targets
for distance education at Massey and outlines the key measures which are being developed as they
relate to our own immediate needs and reflect the growing demand for tertiary education through
distance provision internationally.
Key factors to be addressed when considering distance education at Massey
•
•
•
•
•
•

Distance students are 50% of our student body
Many Massey University students study mixed mode (both on-campus and distance)
The majority of our students who study in distance mode are part time, mature students.
It is the preferred mode of study for our Maori students
The current performance measures used by funders (e.g. TEC) do not take account of the
challenges which affect performance and completion.
Both technological and environmental factors are shifting the competitive advantage
away from Massey in both domestic and international markets.

These issues are framed and discussed in the associated documents, Appendices 1 and 2, and
further background reading provided.
Measures of Success
The primary KPI for distance education which Massey must use is the measure deployed by the TEC
as our primary funder; thus, student completion rates per paper and by qualification.
By these measures and by others which would apply internationally we have scope for improvement
in both paper completion rates and in our overall qualification performance metrics.
To enhance both these measures we have created the Student Success Framework [2013] and are in
the process of managing full adoption and implementation. Three priorities areas were identified for
specific focus; these being study guidance, improved mentoring and support of students, and
improved advice and guidance to staff. Others may emerge as we make better use of our aggregated
data and as the work advances.
In 2014 Massey introduced Academic Standing wherein every student received an end of semester
report detailing their current progress and actions to support improvement.
New apps have been developed and distributed to new students to enhance the academic advice
around study load and workload planning and new planning devices have been loaded onto STREAM
to enhance the guidance given to staff around student performance and engagement during both
paper and programme,
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With the advance of our STREAM provision and the development of more sophisticated learning
analytics, a number of other possible measures are now being developed to track and monitor the
engagement, participation and progress of all students. Based on recent research, the key measures
for Distance Students (primary, or mixed mode of study) are ( at both paper and programme level):
•
•
•
•

Number of extramural students using online assessment tool prior to enrolment.
Number of extramural students using STREAM engagement tool to monitor progress.
Number of students not using STREAM or related resources in first three weeks of
programme of study.
Semester, paper and programme completion metrics correlated with for 1 and 2.

We are also now tracking the percentage of DNC records for extramural students and correlating
that with paper and programme identity. This provides a means of direct feedback through to paper
co-ordinators and programme directors to promote a review.
On a separate level we are also reviewing our content and its design for the online environment
which underpins current distance provision. As noted in Appendix 1, we have been slow to adapt our
core teaching materials for the online teaching needs. Thus, we are also now tracking
•

Percentage of paper offerings with interactive multi-media content presented through
STREAM.

We are also reviewing the benchmarking models being adopted internationally to assess the quality
of the online learning environment of an institution (e.g. QS Stars) and will adopt as appropriate the
key measures of excellence being promoted through these systems. An example of these is
attached at Table 1.
Massey University Council members are asked to comment on these measures.
BR Heywood
August 2014
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Distance Education at Massey University
Online, blended and distance education: a framework for discussion
Executive summary
This paper seeks to frame a discussion around the position for distance education at Massey in
light of current and future trends in tertiary education. It identifies that the main task to date has
been to develop a better understanding of the distance students as a defined group within our
wider student community, and build mechanisms and structures to enhance the level of support
they receive. It notes that the need for better support not only for distance provision but also
the ongoing need to develop our online provision for all students, the tailoring of provision to
ensure success for specific student groups with an emphasis, for example, on a blended offer to a
wider body of students. Ensuring a student voice in the development of provision is another key
element to be considered. The advance of our internationalisation agenda is also considered with
its attendant requirement for the development of more progressive models of online, blended
and distance provision which are robust (bother academically and technologically), sustainable
and flexible across a wider range of programmes.
Introduction
1. Massey is the leading provider of distance education in New Zealand with over 50% of our
current students enrolling as extramural candidates and choosing on-line provision for some or
all of their study agenda. Whilst the majority of our extramural students study in New Zealand, a
significant number enrol and study at off shore locations and we have expanded our world-wide
examinations locales. Through Massey University Worldwide we aim to increase these numbers.
We are also growing our international profile for the provision of specialist online, blended
programmes to key markets off shore. The current global explosion in the demand for the
provision of online education provides a new impetus for us to develop our current offer1.
MOOCs 2, 3 are also proving to be novel disruptive element, largely because they are challenging
conventional models of educational delivery 4, as well as providing a launch pad for so-called
conventional HE providers to migrate into distance education as they embrace the opportunities
born of technology enabled learning (TeL) and online resources. More importantly they [MOOCs]
are provoking a new debate about online delivery and stimulating a wider discussion about
structural modes of provision, scale and reach.
2. We [Massey] are also now subject to closer scrutiny around the performance of students electing
to study in distance mode by funders seeking to develop benchmarks for educational
performance. More importantly perhaps, the focus on the performance of distance students runs
across a re-emerging discussion about the provision of tertiary education to mature, part time
1

Petre and Shaw, 2012
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240193/13-1173maturing-of-the-mooc.pdf
3
http://www.educationcounts.govt.nz/publications/tertiary_education/146849
4
http://www.nmc.org/pdf/2013-Technology-Outlook-for-Australian-Tertiary-Education.pdf
2
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learners. For example, the recent OECD report (2012) identifies “graduation rates for mature
students account for a quarter of the total tertiary graduation rate in Finland, Iceland, New
Zealand, Sweden and Israel and notes that among the 18 OECD countries for which data are
available, some 31% of students who enter tertiary education leave without a tertiary
qualification. Non-completion rates vary between countries – ranging from more than 40% of
students in Mexico, New Zealand, Sweden and the United States to less than 25% in Belgium (Fl), Page | 2
Denmark, France, Japan, Korea, Spain and the Russian Federation”.
3. These statistics are noted by our main funder (NZ TEC) and used to determine Education
Performance Indicators (EPIs) and grant funding. For Massey a key concern is the fact that the
aggregated completion rates are lower for part time students who study only through distance
education mode. This is a critical conversation which needs to be developed further as the
current models for institutional grant funding do not take account of the background of the
student prior to enrolment (educational attainment), utilise weighted measured to recognise
achievement or provide additional support to meet the higher costs associated with supporting
distance and /or part time students, and clearly take no account of the benefit of participation..
As the recent Thomas (2013) Report 5 has identified, many part time students seeking
higher/tertiary education participation through distance education offerings do so to upskill, and
that reskilling and upskilling are key to national competitive success in fast moving sectors like
ITC, low carbon and advanced manufacturing, for example.
4. As we step forward to advance the University’s strategic goals, Shaping the Nation, it is important
and timely to consider the role of distance education at Massey within the context of (i) distance
provision, (ii) advancing 21st century classroom design, and (iii) expanding international provision.
The evolution of this conversation will allow us to develop a clearer framework to inform our
future development of online provision, the development of digital pedagogies and the
development of our supporting infrastructures.
5. Moreover, any discussion we advance around the future of distance education provision by
Massey must take account of:
• our student population - their emerging identity and their changing needs;
• the shifts in the provider credentials across distance education provision in an online world
where Google and Microsoft 365 along with Blackboard and Moodle are shifting/have
shifted the infrastructure dynamics and capacity of providers to engaged in distance
education;
• the funding landscape in which we are required to operate and the wider opportunities
which may be realised if we utilise the academic resources of the institution in innovative
and creative ways.
6. As noted above, one of the defining elements of the Massey University structure is the long
association of the institution with distance education, over nearly 55 years. The University has
embraced the founding traditions under which ‘distance education’ was developed and adopted
as a component of tertiary education provision; Massey continues to support access and provide
5

UUK (2013) The Benefits of Part Time Education
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opportunities for mature learners to upskill, advance their knowledge and develop new
functional expertise. A new generation of university students will also demand that we connect
with their world in ways not previously required of us.
Responding to Change
7. Within New Zealand Massey has largely dominated in the scale of its distance provision relative Page | 3
to other tertiary providers. We have done so by extending what might be described as our core
offerings to a wider, off campus student body using first analogue and now increasingly online
technologies. With the emergence of new technologies (e.g. digital, web, cloud and mobile) and
the uptake and embedding of online facilities into the mainstream educational infrastructures to
support teaching in all modes, our leading position is increasingly open to competitive challenge.
8. Equally, our expertise and pedigree provide impetus for this institution to develop further its
distance provision capability and explore off shore as well as new in-country opportunities. The
attendant challenges and opportunities present themselves in various guises.
9. First we must take account of the general confusion around the different forms of ‘distance
education’ which are now flooding a more receptive and growing HE market and ensure that
Massey makes clear its offer. The term online distance learning (ODL) is generally defined6 as any
course, at any HE academic level, delivered to students at a distance from the host institution,
which has a significant component delivered to students online. This definition excludes
traditional distance learning courses that do not use online technology as a mode of delivery but
does include blended or hybrid learning courses that combine a majority of online study with
some face-to-face attendance. Technology-enhanced Learning (TeL) is the term used to refer to
all forms of learning that are supported or facilitated by technology. In the HE sector this term is
most often used to describe face-to-face courses that are supported by a Virtual Learning
Environment or other technologies as distinct from online distance learning (ODL).
10.Thus, for Massey our general typography is a focus on technology-enhanced learning (TEL) for on
campus students - we offer online support to all students through our virtual learning
environment (STREAM), and we provide online and blended learning as part of our offer through
distance education. As noted above we are distinctive for offering distance education (extramural
papers) to over 50% of our students. They are not however always a distinct separate group of
learners. In fact, we support a high proportion of students who use both distance and on campus
modes of study and shift the relative proportion of each mode each semester to meet their life
style choices. This flexibility offers has been shown to offer specific advantages to our students
(e.g. elite Athletes) and could be used to greater advantage as a point of distinction and in
supporting our commitments to internationalisation and employability, for example.

6

I.E. Allen & J Seaman, Learning on Demand: online education in the United States, 2009, The Sloan
Consortium, Jan 2010, p. 4 ( http://www.sloan-c.org/publications/survey/pdf/learningondemand.pdf)
3 UCISA 2010 questionnaire, question 3.9 (http://www.ucisa.ac.uk/groups/ssg/surveys.aspx)
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11.We should therefore build stronger profiles of the student journey and models for success across
a clear typology to complement the growing data we have on student cohort performance in
papers and programmes of study. For example,
• Type 1: all study through face to face engagement (internal) across all papers taken;
• Type 2: mixed modes of study with variance in face to face engagement (internal) and
distance (extramural) across papers taken in any one semester and across complete Page | 4
programme;
• Type 3: all study through distance mode (extramural) across all papers taken.
12. We also need to note that blended learning, which integrates physical and virtual components
also offers students a greater range of affordances, demonstrably enhances the learning
experience beyond that of either online or face-to-face modes alone, and allows students to
choose a suite of learning components that have personal efficacy and relevance for them.
Moreover, the evidence for a blended approach indicates that [given that online students
perform generally less well, or not better than face-to-face students], students supported through
blended perform much better than a straight online course, with an effect size of +0.35, p < 0.001
(for example, Massey study by meta- analysis of 50 participants in CoB).
Thus, Issues which bear further discussion are
• our need to adopt new terminologies (to replace internal, extramural) to identify our
students and better connect their modes of study with provision;
• the development of better data analysis to determine the learning patterns of students
and better metrics to inform the performance profiles of mixed modes students (Type 2),
and
• better promotion of the advantages of our flexible learning platform to all incoming
students.
Building the modern classroom
13. A second issue for Massey as we progress to 2025 and compete with emerging providers who
are taking advantage of the opportunities to provide online and web supported learning
resources, is our own development of both distance and online provision. To date our focus has
been largely centred around offering to students electing to participate through distance mode,
the same resources we provide to students attending a campus. Our pedigree in distance
education is founded on models of provision and capability developed in an analogue
environment.
14. We must now adopt technologies and develop learning resources which reflect the 21st century
online classroom as an interactive, responsive domain which is personal and personalised.
Massey has a legacy of providing static materials to distance students, and it could be argued that
we have been slow to develop and embed the interactive multimedia content which defines best
practice. Whilst 90% of our offerings have a STREAM site, only 20-30% of current STREAM sites
include interactive multimedia content, for example. Most STREAM sites used primarily as
repositories for resources and a mechanism for emailing students. It is argued that our teaching
staff still put most of their effort into conventional classroom engagement and that STREAM is
viewed as just an ‘add-on’. Thus, the potential of STREAM is widely underutilized. This demands
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that we consider more carefully where we are positioned on the TeL development cycle given our
54 year pedigree (see Figure 1, for example), and use that analysis to inform how we develop
online provision going forward for all modes of delivery.
15. Other new service areas which underpin modern TeL and have attracted recent big investment
across the tertiary sector include document sharing and lecture capture systems. The elite UK Page | 5
Russell Group institutions have for example, led the UK sector in investing strongly in lecture
recording services (64% reported as having done so), with institutions such as Newcastle
University explicitly marketing them to prospective students as part of their wider e-learning
offer in return for threshold tuition fees. These developments in TeL are also supporting the
growing interest in opportunities to enter the ‘distance market’ by institutions with no history in
this domain, and secure international student growth. It is also notable that some institutions
have added a fee premium to their basic tuition fees for distance students (e.g. University of
Florida) as their market share develops and they create a richer online offer and promote it to a
wider student audience.

Figure 1: UK Higher Education TEL cycle (based on the Gartner hype cycle methodology [1])
16. In order to build on its founding pedigree in distance education and advance both domestic and
international plans for growth, Massey must better address the challenges associated with
‘change management’ in the context of technology impacts on education; for example,
a) supporting the changes necessitated by the need to encourage academic staff to shift
emphasis away from content dissemination towards facilitating more independent and
activity-based learning 7;
b) an improved understanding of the expectations of our students, appreciating that their
motivations, needs and aspirations of those choosing ‘distance’ and ‘mixed mode’ may
differ significantly from traditional campus-based students;
7

Laurillard, D. (2010). Digital technologies and their role in achieving our ambitions for education: an inaugural
professorial lecture. London; Institute of Education
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c) better promotion of the inherent advantages of distance education as a mode of delivery
for students in full-time work to both potential students and to funders 8 (reference
paragraphs 3 and 6 above) ;
d) establishing a consensus that in order to expand strategically the provision of high quality
distance education, a robust institutional infrastructure for developing, delivering and
maintaining courses is essential. (as noted in an earlier discussion paper, a key Page | 6
consideration is the extent to which Massey provides central support to facilitate such
developments. At Massey, as in many institutions 9, online offerings have evolved from a
‘cottage industry’ style approach with developments led wholly at departmental level.
While this approach is seen to have many benefits, not least ensuring academic quality and
promoting innovation, it was also seen as a challenge and a potential barrier to expanding
provision);
e) as an extension of (d), the challenge of embedding sustainable practice without stifling
innovation.
17.In order to develop our responses to these challenges and enhance the support we provide, we
are currently auditing (report due November 2014) our use of standard interactive TeL tools in
our academic provision with a view to creating a baseline index against which to monitor our
capability and reference our performance relative to other HE providers. Drawing on the UCISA
TeL Review of 2012 for example, we can use our emerging data to benchmark Massey against a
large cohort of tertiary distance education providers with comparable plans for capital
investment, student growth and internationalisation.
Tool

2008

VLE

96%

2010

2012
100%

Other tools:
Plagiarism detection

92%

92%

E-submission

89%

87%

E-assessment

80%

79%

E-portfolio
64%
72%
Source: UCISA 2012 TEL Survey
Table 1: Institutional provision of TEL tools

76%

18.We [Massey] are investing in expanded rich-media facilities which will support both improved
online and distance provision. A review of support provided to academic staff and the need to
review our technical support capability for teaching and learning is also being commissioned.
Each College is developing plans for advancing their capacity to engage with technology-enabled
learning, and as part of the current major initiative to review curriculum design they will also
review methodologies and pedagogies so that we can better integrate provision across the
institution to align and improve the student experience.
8

OECD 2010 report
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19.To give measure to a sustainable approach we must have a unified central model which
recognises and supports academic diversity. This will play out in many ways. We anticipate and
indeed have mandated for greater online support for all learners who connect with Massey as
part of the student success framework, and therefore all colleges will need to advance their
engagement with developing online resources and meeting the demand for distance education. Page | 7
At this point in time it is worth noting that the student body studying by ‘distance’ (either wholly
online or blended) are located primarily in Humanities and Social Sciences (majority by ETFS) and
Business (majority by headcount) and the extent to which we can shift and broaden the overall
academic profile (e.g. offer more STEM subjects, build a larger Health portfolio) is an issue for
further review. Our move to growth through Massey Worldwide will increase the demand for rich
online resources, more blended teaching and a wider curriculum offer.
What do students want?
20. Another issue which we will need to address is the growing expectations of students as they
migrate into tertiary education. For example, respondents to the 2012 UCISA survey data noted
above, identified the support for mobile technologies and the ‘bring your own device’ (BYOD)
agenda as the leading challenges which UK institutions are now facing. This is especially true for
those electing to study at institutions which offer elearning and provide online resources and it is
expected to a key factor in distance education where personal mobility and flexibility are critical
determinants of student choice. Reports emerging from the MoE in New Zealand indicate we will
follow much the same trends. This conclusion accords with other recent research studies
reporting on the increasing proportion of students owning smartphones: in the UK four-fifths
(82%) of new university and college students own a smartphone and at least 20% have a tablet
(UCAS Media, 2013) – again data for NZ students are comparable. The reality is that this number
is set to rise (Bone, 2013) 10. Current and future generations of students will be arriving at
University with the expectation that their technologies will seamlessly interconnect with
university services and support their learning experience.
Tool
Social networking
Blog
Document sharing tool

2008

2010

2012

-

81%

73%

46%

59%

60%

-

52%

-

Table 2: Software tools used by students which are not centrally-supported
21.Mobile technologies remain on the periphery of formal course delivery at Massey, and our
policies in this domain are as yet unformed. We have to consider for both staff and students how
we will support the role of ‘owned’ devices and utilise external services (e.g. cloud) in support of
learning activities, in both formal and informal learning contexts. Within the framing of our
10

Bone, E. (2013). Improving learning experiences: Student attitudes towards the use of technology.
NUS research study sponsored by Desire2Learn. Insights Roadshow, 16 December 2013. Manchester
Metropolitan University, United Kingdom.
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international offer through Massey WorldWide this will be a key factor in determining our
penetration in some markets where mobile devices are ubiquitous, and the users migrated from
‘abacus to iphone’ and are not supported by classic institutional infrastructures.
22.Recent case study research on mobile learning (UCISA, 2014) showcases ways in which some
institutions are now addressing mobile learning, such as the University of Greenwich’s Page | 8
institutional change agenda for digital literacies, which promotes the use of mobile devices in
learning and teaching activities over a three-year implementation cycle (Kerrigan et al., 2014) 11.
Medical schools have also embraced mobile technologies as a way of bridging the divide between
the university campus and teaching hospitals (cf. the Manchester Medical School case study in
the UCISA publication focusing on the School’s adoption of mobile learning), albeit through
issuing mobile devices rather than the accommodation of the technologies that students bring to
campus (Mooney et al., 2014) 12.
23.The Veterinary School at Massey has adopted tablet based technologies for teaching and the
School of Accountancy has been a leading proponent of innovative online provision for its
students and to support growth. The library is reviewing its engagement with e-learning;
currently barely 20% of its provision offered in e/i-book format. Our target is to meet
international standards and offer some 80% of our materials as ebooks. These plans must of
course be aligned with proposals to change the physical design of current library facilities to
create a modern learning commons with full online/digital capability as the norm. Going forward
one other key measure of progress might be the extent to which we engage our students in
developing our curriculum and the teaching methodologies which we adopt to support the
learning experience.
24.Whilst is must be a given that the supplementary use of technology for the online provision of
learning resources and content delivery will be a major component of all future learning
experiences, this does not extend to radical changes in teaching methods. Student feedback
provides a clear message that the use of learning technologies should not be employed as a
replacement for face-to-face contact time, specifically not for the lecture and traditional face-toface teaching encounters. Rather we may see an enhanced role for TeL services in supporting a
mix of on-line (tutor-moderated and peer-led) and more structured learning, for example with
on-campus teaching, as part of more flexible programme designs. The value of blended learning,
synchronous and asynchronous tuition and the advance of flipped classrooms are but a few
examples, which merit greater attention in our approach to teaching and learning within both the
conventional and distance education classroom, as well as being key components of our agenda
11

Kerrigan, M., Blackburn, R, Force, S., Amin, Z., James, K., Yorke, J., Walker, S., Snowden, M., &
Scott-Jones, E. (2014). The student experience of using iPads to enhance undergraduate laboratory
teaching. In UCISA (2014) Good Practice Guide. Mobile Learning: How mobile technologies can
enhance the learning experience, pp 31-38. Universities and Colleges Information Systems
Association: Oxford, UK.
12
Mooney, J., Byrne-Davis, L., Cappelli, T., Dexter, H., Taylor, M., Moffatt, L. & Lumsden, C. (2014).
Implementing mobile learning with iPads in higher education: a large scale case study. In UCISA
(2014) Good Practice Guide. Mobile Learning: How mobile technologies can enhance the learning
experience, pp 18-23. Universities and Colleges Information Systems Association: Oxford, UK.
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for growth. As we move forward at Massey, we would need to see sustainable innovation and
investment in pedagogic practices accompanied by cultural change in programme design and
academic practice. This must involve the effective transfer of practice from niche courses to the
wider academic community, underpinned by a stronger cross institutional support for the
adoption of new teaching and programme delivery methods.
What matters most ?
25. Perhaps the most important challenge we have in developing our distance provision and the
underpinning architectures (academic, physical and virtual) is the need improve our overall
completion rates. In New Zealand (and the United States) the national completion rates for
distance education participation, are significantly below the OECD average of 70%. And as
noted above, this has consequences in a performance-managed funding environment. As we
develop our capacity to monitor individual student performance (STREAM data, Academic
Standing reports) then we must address the low(er) performance outcomes which are a
particular feature of our distance education provision. We perform better than many providers
but there is room for improvement.
26. At Massey the distance students are in general highly motivated, bring a wealth of experience
to the study experience and in the vast majority of cases are high achievers. One of the biggest
issues we have is that they are slower to complete a qualification than full-time on campus
students which counts against us when performance criteria [TEC] are applied that negate the
peculiarities of this particular group. Three priorities areas have been identified for specific
focus following a series of recent research projects; these being study guidance, improved
mentoring and support of students, and improved advice and guidance to staff.
27. Every indicator we can measure reinforces the need to provide better advice to incoming
‘distance’ students before they enrol. We especially need to improve the course advice
provided at the point of enrolling, including what distance study might involve and better
guidance to prevent students from enrolling in too many papers. We also need to offer better
support to enable distance students to monitor their own workloads. We can now use learning
analytics drawn from STREAM places to focus the support we offer; for example, based on a
comparative analysis of their performance (at Massey) and an assessment of the relevant
literatures we have determined that the best intervention is to provide advice and guidance on
workload before students engage in their study. We have launched an online calculator
available to all students, but primarily aimed at distance students. This new app allows
students to input the various time commitments they have, choose the number of papers they
intend to study and they get a result and advice. If they are over committed then they are
advised to reduce their study commitments, or try to find time through better management of
other activities, i.e. get the family to help out with domestic duties, reduce entertainment time,
etc. You can see the calculator at
https://apps.satelliteapps.co.nz/massey/distancelearningcalculator/index.html
[Authentication details are: Log in: masseydc ; Password: watb6ksd].
28. For Maori students who favour the distance mode of study, a plan to offer specific advice
around enrolment has been agreed for priority action to ensure that we create the building

Page | 9
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blocks of or their success. This support has been coupled to the new data from the just
launched Academic Standing Policy, which now provides a means of assessing and reporting to
each student their academic progress at the end of each semester and identifying areas for
attention and improvement.
29. Setting clear expectations and guidance throughout the course of study, good course design, Page | 10
timely feedback and a commitment to engaging with students are all hallmarks of a top class,
quality educational experience regardless of who the students are, and their mode of study. The
second key intervention being promoted this year alongside the launch of Academic Standing is
development of a student facing progress monitor so that students in their STREAM
environments can see whether they are keeping up with paper and programme expectations.
We currently have an engagement plugin that is staff facing into which teaching staff can
programme certain variables and monitor activity, e.g. times a student logs in, etc. This tool will
be offered so that our distance students can track whether they are keeping up with
expectations.
30. The proposals presented here and those detailed within the draft Massey University Investment
Plan 2015- 2017 (e.g. managed progression pathways, enhanced programme advice) are linked
directly to the Student Success Framework. Three priorities areas were identified for specific
focus; these being study guidance, improved mentoring and support of students, and improved
advice and guidance to staff. Others may emerge during discussion, as we make better use of
our aggregated data and as the work outlined here and elsewhere advances.
To inform and guide progress, a number of possible measures might be considered to guide us going
forward:
Student recruitment and performance: in addition to the agreed EPIs we will focus more attention
of understanding the underlying factors to support student success. For example,
• Percentage of students using STREAM log on;
• Percentage of students studying a distance paper offering per semester;
• Percentage of students studying in mixed mode (both distance and face to face papers) per
semester, and across a programme;
• Completion data for each of these student cohorts;
• Number of distance students using online assessment tool prior to enrolment. Number of
distance students using engagement tool to monitor progress;
• Completion measures correlated with for 1 and 2.
• Percentage of DNC records for distance students.
• Percentage of budget assigned to student academic support.
Developing TeL and building a modern online classroom:
• Percentage of paper offerings with interactive multi-media content presented through
STREAM;
• Percentage of budget assigned to training in TeL and development of TeL resources;
Moving Forward
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31. The main task to date has been to develop a better understanding of the distance students as a
defined group within our wider student community, and build mechanisms and structures to
enhance the level of support they receive. The issue before us now is not just the design of
better support for distance provision but the development of our online provision for all
students, the tailoring of provision to ensure success for specific student groups with an
emphasis, for example, on a blended offer to a wider body of students. The advance of our Page | 11
internationalisation agenda also requires the development of more progressive models of
online, blended and distance provision which are robust (bother academically and
technologically), sustainable and flexible across a wider range of programmes.
Treaty of Waitangi Implications

Treaty of Waitangi Implications

No

Equity and Operational Implications

People Implications (Staff)
Cultural & Ethnic Implications (Māori)
Equity Implications
Gender Implications
Disability Implications
Information Technology Implications
Library Implications
International Implications
Teaching Implications
Research Implications
Other (state____________________________)

No
No



















 No
No
No
No 
No 
No 
No 
No 
No 

Implementation
Colleges, the Library, The Office of the Assistant Vice Chancellor Research, Academic and Enterprise
and PVCs with support from NCTL, CTLs. .
SLT Web Report
SLT are considering the provision of distance education by Massey and reviewing the opportunities for
further development to (i) enhance student performance; (ii) support internationalisation. Other
issues under consideration are the better use of learning analytics, the development of online
resources and the development of curriculum to meet the needs of mature part students and the
shifting student demographic. The provision of better training for staff and the development of rich
interactive multi-media content were also referenced.
Recommendation

In addition to several reference points within the document, potential nodes for discussion are:
•
•
•

Are we confident that we fully understand our current student body in respect of those that
elect to study in distance mode?
What other measures of student engagement might we advance to better inform our
current metrics for student success?
How can we advance a better argument around support for distance and part time
education to both employers and funders?
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•

By what means should Massey advance its move to a richer more integrated online provision
which supports all sections of our current and future student body?

BR Heywood
August 2014
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1

History is littered with examples of industries that, at their peril, failed to respond – or even
to notice – changes in the world around them, from railroads to steel manufacturers.
Without serious examination and reform, institutions of higher education risk falling into the
same trap, seeing their market share substantially reduced and their services increasingly
characterized by obsolescence.
-

Margaret Spellings, US Secretary of Education 2006 1

INTRODUCTION
For the past decade or so, global demand for higher education has been growing at an
intense pace. For example, in the years 2001-2011 the United States experienced 55%
growth in tertiary education enrolments. Across the European Union, there was 22% growth
in tertiary education during the same time period. 2 And in China, from the early 1990s to
2009, tertiary student enrolments expanded from 5 million to 25 million - a growth rate of
500% (Gallagher, Hasan, Canning, Newby, Saner-Liu, & Whitman 2009). Globalisation has
meant that students are no longer constrained by national borders when seeking to further
their qualifications, and increasingly students, particularly those from developing countries
with poor domestic educational infrastructure, are choosing to study overseas or at foreignowned institutions at home (Hanover Research 2011). Shifts in the global economy have
brought about an increased emphasis on knowledge industries that require highly-educated
employees. Keeping up with constant technological innovation often requires a “lifelong
learning” approach to education, as does the trend away from a “job for life” towards
regularly changing careers right up until a (much later) retirement. Social expectations have
also changed around who can expect to access higher education and its demographics now
include more women, as well as more people from impoverished backgrounds.
In response, global capital is moving to invest in higher education and advanced training.
Many established universities around the world are expanding their online education
courses and programmes as a possible solution to satisfying increased demand for a limited
number of on-campus places. Countries that are leading the way in online education include
the United States, India, South Korea, Malaysia, the United Kingdom (UK) and Australia. The
leader of the pack is indisputably the United States with Allen and Seaman estimating that
32% of higher education students in the US now take at least one course online (2013). New

1

Quoted in Christensen & Eyring 2011
UNESCO/OECD/EUROSTAT (UOE) database on education statistics, available at http://www.oecd.org/edu/database.htm.
Data extracted October 2013.
2

2

Zealand has been comparatively slower to innovate and only one university – Massey
University – has to date aggressively pursued online education strategies (Massey University
2013).
New education providers are also emerging, many of which operate under very different
business models to traditional universities. Rather than seeking to replicate traditional, oncampus universities, digital technology that enables delivery from a distance is at the core of
the new developments in higher education provision. Indications are that online delivery
enables substantial cost efficiencies compared to on-campus provision, which are being
passed on to students in the form of reduced tuition fees (Twigg 2003; Kamenetz 2010;
Christensen, Horn, Caldera, & Soares 2011; Norton, Sonnemann, & McGannon 2013).
Arguably, these new, alternative education providers are fuelling further demand from
entirely new markets: those who would not otherwise have gained a place at a traditional
university and/or would not have been able to afford it if they had (Christensen & Eyring
2011, pp.47-48).
New Zealand universities face two main challenges:
• How to meet the increased demand for higher education within their own institutions.
• How to compete with offshore online education providers that are more adaptive and
agile when it comes to deploying new technologies, philosophically more open to
alternative pedagogies, and potentially about to threaten their global market share.
This paper describes global trends in the higher education market, the rise of online
education delivery as a dominant response to meeting demand and the implications of these
developments for New Zealand’s higher education sector. Online education is bringing
about large-scale change to the way higher education is delivered – is in a sense breaking the
model – and online provision is a concept that the sector needs to engage with and respond
to urgently. The online education revolution has expanded higher education supply beyond
traditional, on-campus providers and students have an increasing range of attractive options
to choose from. Digital technologies are not only solving capacity problems in higher
education, they are also bringing about pedagogical innovations arguably more suited to 21st
century tertiary teaching. Only by embracing online education will New Zealand higher
education providers be in a position to compete for students (both domestic and
international) in what is now a global, and highly competitive, market.

3

GLOBAL MARKET IN HIGHER EDUCATION
Previously considered a national public good to be provisioned by governments and only to a
small portion of the country’s elite, over the last twenty years or so higher education has
become increasingly marketised and internationalised within the global economy. National
governments are still key sources of funding for universities, but this funding is now
generally contestable and harder to obtain. Students are now required to contribute at least
a portion of their own tuition fees and increasingly cash-strapped universities are partnering
with industry to exchange targeted research (or an enhanced public profile) for income in a
mutually beneficial quid pro quo. Despite these trends, demand for higher education
continues to grow. The Gross Enrolment Ratio (GER), produced by the United Nations
Educational, Scientific and Cultural Organization (UNESCO), calculates for each country the
ratio of the number of students enrolled at different grade levels to that country’s
corresponding age cohort. In virtually every country included in the GER, participation in
higher education has grown steadily each year, with the strongest growth seen in developing
countries. 3

Growth in higher education demand
Strong growth in higher education enrolments shows no sign of slowing and is arguably due
to a number of economic, political and social changes that have created a “perfect storm” of
environmental precursors:
1. Changes in the global economy
Towards the end of the last century, the global economy transitioned from a post-industrial,
mass production economy to a “knowledge economy” that depends on constant innovation
and highly-educated workers (Organisation for Economic Cooperation and Development
(OECD) 1996). The “lifelong learning” approach to education that involves workers regularly
retraining and up-skilling throughout their working lives is acknowledged to be the key to a
strong-performing and adaptive global economy in the 21st century (CEC 2000; World Bank
2003; Jones 2005; Field 2006; Jarvis 2007). 4

3
4

View GER data here: http://data.uis.unesco.org/index.aspx?queryid=142&lang=en
See also http://europa.eu/legislation_summaries/education_training_youth/lifelong_learning/index_en.htm
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2. National and regional government strategies for higher education
Recognising the importance of higher education to economic growth, policy settings in many
countries are supporting the development of high-quality, accessible tertiary education, with
clear targets for growth. Some examples:
In Australia, the federal government’s “expansion agenda” comprises three key policies:
demand-driven funding for students in public universities, the attainment target that 40% of
25-34 year olds will have a bachelor degree or above by 2025, and the participation target
that 20% of undergraduate enrolments will be students from low socioeconomic
backgrounds by 2020 (Edwards 2013). However, the recently-elected Abbott government
has pledged a major higher education overhaul that critics say will deter participation in
higher education due to the levels of “crippling debt” that they will be saddled with (The
Guardian May 2014). It is yet unclear the impact the Abbot reforms will have on higher
education participation in Australia.
In China, since the mid-1980s, the Chinese Communist Party has instituted reforms designed
to support greater access to higher education that are mainly focussed on decentralising
power to local governments and individual higher education institutions, although the State
Education Commission continues to provide guidance and monitoring. As a result, provincial
or municipal governments are able to allocate more resources to finance higher education
and the rise of the market in all aspects of Chinese life have further meant that Chinese are
increasingly prepared to spend their own savings on providing their children with a
university education (Mok 2003).
In the United States, higher education is delivered through a complex mix of public and
private provision and each state has its own unique higher education policy framework.
Federal government support has however grown substantially over the past 50-70 years
with federal financial aid contributing around 70% of total financial aid distributed to
students (via the Pell grants and Stafford loans). The Obama government has implemented
a number of initiatives that are aimed at increasing the accessibility and affordability of
higher education in the United States, specifically increasing the provisions of both the Pell
grants and the Stafford loans, and replacing the Hope Credit with the more generous
American Opportunity Tax Credit (AOTC) (US Department of Treasury 2012).
In 2000, the European Union (EU) devised the Lisbon Agenda - an action and development
plan for the EU economy that focused on lifelong learning to boost economic growth,
increase competitiveness and provide better jobs, aiming to help make the EU the most
competitive economy in the world by 2010. Education and training was ‘a major policy
theme underpinning the Lisbon architecture, which recognises that, in a rapidly changing
world, lifelong learning needs to be a priority’ (Bennion, Scesa, & Williams 2011, p.147). But,
5

due to what many see as a lack of political will, the Lisbon Agenda was deemed a failure
(European Commission 2004; Wyplosz 2010). Nonetheless, the strategy that replaced it –
Europe 2020 – continues to target a substantial increase in the share of the population aged
30-34 years old with a tertiary qualification: from 31% to at least 40% by 2020 (European
Commission 2010).
3. International organisations
Education is not only seen by policymakers as a key driver of economic growth, but, at the
supra-national level at least, as a basic human right, a pathway out of poverty and critical to
a lasting peace. Indicating education’s centrality to peace-building and development, the
second of five Millennium Development Goals (MDGs) 5 is to achieve universal primary
education. At the same time, UNESCO, as the key United Nations agency with oversight for
higher education, sees education – from pre-school to higher education – as critical for
achieving “peace, poverty eradication, lasting development and intercultural dialogue” and
e-Learning as a ‘cornerstone for building inclusive knowledge societies. 6 These key
international organisations are working to support the development of all levels of
education infrastructure in developing countries.
4. Developing countries
Arguably in part because of these efforts at the UN level, and certainly because national
governments recognise as well the link between higher education and economic
development, growth in higher education in developing countries is particularly strong and
the historic gap in tertiary education participation between developed and developing
countries is closing. In 2000, there were 51 million 25-34 year olds with tertiary degrees in
OECD countries, and 39 million in non-OECD, G20 countries. By 2010, there were an
estimated 66 million 25-34 year-olds with a tertiary degree in OECD countries, compared to
64 million in non-OECD G20 countries. If this trend continues, the number of 25-34 yearolds from Argentina, Brazil, China, India, Indonesia, the Russian Federation, Saudi Arabia and
South Africa with a higher education degree will be almost 40% higher than the number
from all OECD countries by the year 2020 (OECD 2012). Growth in China is particularly
strong: in 2000, according to China’s Ministry of Education, there were just over 12 million
tertiary students enrolled. By 2005, this had increased to 23 million tertiary students (Zhou
2006).

5

”The Millennium Development Goals are the world's time-bound and quantified targets for addressing extreme poverty in
its many dimensions - income poverty, hunger, disease, lack of adequate shelter, and exclusion - while promoting gender
equality, education, and environmental sustainability. They are also basic human rights - the rights of each person on the
planet to health, education, shelter, and security”. See http://www.unmillenniumproject.org/goals/index.htm
6
See http://en.unesco.org/themes/education-21st-century
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5. Social changes
Social norms about who can expect to access higher education have changed and the
demographics of higher education have expanded to include more women, and more people
from impoverished backgrounds. Higher education is no longer the preserve of the elite; it is
now a “mass market product” and these changes are fuelling growth in higher education
(Kamenetz 2010).
In Australia, 41% of the 25-34 year-old student cohort in 2012 were from socio-economically
disadvantaged backgrounds whose parents had low levels of education (OECD 2012). In
1972, 32.7% of higher education enrolments in Australia were women and 67.3% were men
(Booth & Kee 2010). Since 1987 however, more women than men have participated in
higher education in Australia: in 2011, 57% of all higher education enrolments were women
(Australian Bureau of Statistics 2012). In the UK in the 1970s, only 13% of the population
went on to post-secondary education (Trow 2005), while recent reports now have that figure
at 49% (Department for Business Innovation and Skills 2013). And in 1970, women
accounted for 30% of students obtaining first degrees in the UK compared to 2011 by which
time the ratio had increased to 56%. 7 In New Zealand, approximately 50% of New Zealanders
aged 15 years and older have a tertiary qualification and of the 431,000 students enrolled in
a tertiary education course in 2011, approximately 56% were women. 8
As might be expected, the strong growth that has occurred in higher education at the
undergraduate level has created “qualification inflation” which has in turn stimulated
increased demand for postgraduate courses. In Australia for example, postgraduate courses
have increased their share of total enrolments over the last 25 years (Australian Bureau of
Statistics 2010; Norton, Sonnemann, & McGannon 2013)

Internationalisation of higher education supply
Just like any other professional service, higher education has always been able to be traded
but historically, cross-border trade in education has been fairly limited to a small number of
international students studying on campus in their host country.
Rampant demand within developing countries has inspired the establishment of a number of
new, domestic on-campus universities. According to a recent Ernst and Young report for
example, China’s “C9” institutions have the resources, government support and intent to

7

Data sourced from Bolton 2012.
Data sourced from Summary Tables of ‘Selected characteristics of tertiary education students and providers’, retrieved
from http://www.educationcounts.govt.nz/statistics/tertiary_education/summary_tables , last accessed 4 June 2014.
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achieve ‘global elite status’ (Ernst and Young 2012). For the most part however, developing
countries are experiencing an influx of mostly Western universities who are setting up
campuses on their shores e.g. Carnegie Mellon and Cornell in India, Monash University in
South Africa, and University of Southampton in Malaysia. 9 Poor domestic educational
infrastructure, combined with the opening up of national economies, has meant that “export
education” is now big business: ‘After centuries of being mainly a domestic service,
education is now tradable across borders in a way that it never has been before’(Lester
2013, p.2).
In 2009, there were around 150.6 million enrolled tertiary students worldwide. This figure
represents a 53% increase compared to 2000 (Altbach, Reisberg, and Rumbley 2009) and is
projected to reach 262 million by 2015 (Maslen 2012). Of the 150.6 million enrolled tertiary
students enrolled in 2009, 3.7 million were enrolled outside their country of citizenship,
representing an increase of more than 6% compared to the previous year, and an increase of
more than 400% since 1975 (OECD 2011).
Against a backdrop of rising demand, porous borders, constant technological innovation and
capacity problems worldwide, support for online education as a mode of higher education
delivery has increased exponentially, creating what has been referred to as the online
education “movement” (Snow Andrade 2013; International Council for Open and Distance
Education (ICDE) and European Association of Distance Teaching Universities (EADTU) 2009).
Advocates argue that online delivery of courses is the only chance of survival for tertiary
education providers in what has become an intensely pressurised sector.

9

See www.monitor.icef.com/2012/06/8-countries-leading-the-way-in-online-education, last accessed 2 June 2014.
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THE ONLINE EDUCATION REVOLUTION
According to Lester, online education will be the “game changer” in the global higher
education market, opening up higher education to millions of people, and driving even
higher rates of growth in international education trade (2013).
Online education courses and degree programmes are being offered by an increasing
number of established universities around the world as well as new entrants to the higher
education market. Correspondingly, there are strong indications that online delivery of
education is increasingly attractive to students: in the United States 32% of higher education
students now take at least one course online (Allen and Seaman 2013). Growth in online
enrolments is stronger than that of higher education as a whole, with a 10% increase in
online students between 2010 and 2011 compared to a 2% overall rise (Allen and Seaman
2011).
Some governments are responding proactively to the new online education opportunity. In
2011, the UK government’s Online Learning Taskforce recommended an investment of £100
million pounds (NZ$194 million) in online education in order to help the nation build its
“brand”, develop better online educational resources, and become a major international
player in the online education market. It warned that private providers are moving into the
international online market ‘quickly and aggressively’ and suggested public-private
partnerships and inter-university collaboration to reduce financial risk. The task force
recommended that £20 million a year be invested over five years in three to five such
consortiums selected through a national competition as there is ‘a huge international
market’ that is currently ‘untapped’. A further £5 million a year over five years should be
invested in open educational resources, and universities should ‘pull in the best
content…from around the world’. Two years later, in 2013, the UK Strategy for International
Education continues to emphasise the critical role played by digital technologies. The
Minister for Universities and Science, David Willetts, writes ‘...succeeding in emerging
markets does not always equate to bricks and mortar’ (Department for Business, Innovation
and Skills 2013, p.4).
In 2002, the Swedish government’s Swedish Agency for Networks and Cooperation in Higher
Education established the Swedish Net University, where 35 tertiary institutions collaborate
to offer 2700 courses. The Swedish government provided SEK 600 million (just over NZD 106
million) to support universities to deliver online education; of this SEK 500 million was given
directly to the universities who agreed to put their courses online (with the remainder used
to establish the Swedish Agency – the coordinating body). In Sweden, universities receive
funding based on the number of successful passes from the previous year, with the amount
9

varying depending on the degree course: arts degrees (SEK 30,000) for example are not as
well remunerated as physics (SEK 80,000). In order to increase uptake in online education,
the government devised a specific incentive structure and awarded universities SEK 90,000
for each online course pass (Christie 2006).
Digital technologies and pedagogy
Access to knowledge is no longer provided by universities; with an online connection,
students can access all the content they could ever possibly need. Eric Schmidt of Google
claimed at the 2010 Techomony Conference, ‘Every two days we create as much information
as we did from the dawn of civilisation up until 2003’.10 Knowledge has been democratised
and universities’ status as the originators and keepers of knowledge has been challenged
(Ernst & Young 2012). As such, the role of universities must change to that of synthesisers or
curators of knowledge. According to a University Provost cited in a 2012 Ernst and Young
report: ‘Teaching methods have to change. We can’t rely on delivering content anymore –
it’s all about contextualisation, ways of thinking, and the student experience’ (Ernst and
Young 2012, p.7).
“Technology may drive a major re-design of teaching and learning across all modes of
delivery. These are the real questions for on-campus universities that warrant serious
attention” (Norton 2013, p.39). Dan Boneh, a Stanford professor, who has taught a
cryptography course with Coursera, reports that he has restructured his face-to-face courses
so that students do the online lesson first, then attend class for a more in-depth treatment
of topics: “The fact that students learn so much from the videos gives me more time to cover
the topics I consider more difficult, and to go deeper” (Lewin 2012).
Modern pedagogies are now more learner-centred, non-linear, and self-directed and have to
an extent already shifted in response to technological advances in communication,
specifically the internet, knowledge repositories, and highly responsive search engines able
to filter content (Eckert 2003). Online education delivery – including using social
networking, blogs, Wikis, and audio/video podcasts – is an important part of this style of
teaching (see for example Berlanga, Penalvo, & Sloep 2010; Boateng, Mbarika, & Thomas
2010). Learning management systems such as Knewton Adaptive Learning are further
supporting the pedagogical shift toward individualised, student-centred approaches.
Learning analytics software creates individual learning pathways, i.e. infers how a student
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Although this “information” includes user-generated content such as blogs, photo uploads and tweets. See
www.techcrunch.com/2010/08/04/schmidt-data, last accessed 2 June 2014.
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learns best by tracking performance data and then adjusts those pathways accordingly.
Arizona State University was the first university to deploy this software in 2011. 11
A number of research studies suggest that learning outcomes achieved through online
modes of delivery are as good or better compared to traditional, face-to-face teaching
(Graham & Stacey 2002; Twigg 2003; Allen & Seaman 2013) and many innovators in the
online education sector are coming up with creative solutions in response to critics’
concerns. One significant obstacle is how to deal with online cheating, something that is
much harder for professors to monitor without having developed face-to-face relationships
with students. Udacity has however announced plans to allow students to certify their
learning by offering a final exam that can be taken in an “exam centre” run by corporate
provider Pearson VUE’s 4500 exam centres located in over 170 countries. 12 Pearson VUE is
currently piloting this option with Udacity’s most popular introductory course: Intro to
Computer Science.
Cost efficiencies created by digital technologies
According to the National Center for Education Statistics in the United States, “Between
2001/01 and 2010/11, prices for undergraduate tuition, room and board at public
institutions rose 42%, and prices at private, not-for-profit institutions rose 31% after
adjustment for inflation” (US Department of Education 2012). Kamenetz (2010, p.50) Tuition
and fees at US public and private colleges rose by an average of 439 per cent after allowing
for inflation from 1982 – 2007. And the average American university spends four to five
dollars on overhead for each dollar spent on teaching, testing and research (Christensen et
al. 2011).
Rising costs of face-to-face education delivery means that universities – however they are
funded – are looking for cheaper ways to deliver course content. The set-up costs of online
education delivery are high, but marginal costs are low and as Norton suggests, third-party
providers such as Pearson VUE could help smaller institutions access efficiencies (2013,
p.35). A 2012 Deloitte report argues that separating out the cost of learning from the ‘hefty
costs of stadiums, student unions, swimming pools, fitness centres and administration’ and
taking it online creates a low-cost and easily scalable business model (ongoing capital costs
per student are very low: there are no physical classrooms; servers can be located
anywhere; and year-round tuition maximises resources.
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See www.knewton.com, last accessed 1 June 2014.
Pearson VUE is a provider of global computer-based testing solutions for information technology, academic, government,
and professional testing programmes. Visit www.pearsonvue.com.
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Twigg reports that results from the “Program in Course Redesign” followed by 30 higher
education providers in the US indicated that all institutions reduced costs by approximately
40% on average, when they redesigned their courses ‘using online technology to achieve
quality enhancements as well as cost savings’ (2003, p.30). And in Australia, Norton
contrasts the revenue and profit of Open Universities Australia with publically-available
information on the cost structures of public universities and suggest that the economics of
online delivery stack up: “...the gap between apparent OUA and public university costs is so
large that it must show the capacity of online technology to deliver cheaper higher
education” (2013, p.36).
Digital technologies and social and economic change
Apart from sound pedagogical reasons for embracing digital technologies in education
delivery, new generations of students coming through will expect to see technology woven
into their education experience, just as it is in every other area of their lives: ‘Students will
expect good technology at university, as they do when shopping, socialising and being
entertained’ (Norton 2013, p.1). In fact so-called “digital natives” will arguably find learning
without technology a challenge given their day-to-lives are infused with digital devices. Not
just the digital natives for whom studying online will be routine rather than a novelty, older
generations are also increasingly technologically literate and competent and will expect
technology to be a part of their education experience.
The increased emphasis on “lifelong learning” brought about by the need to continually
upskill in response to the demands of the global knowledge economy has meant that the
traditional concentrated three or four-year degree programme, based around three-month
semesters with long breaks in between, is arguably becoming obsolete. According to Mark
Pegrum, Associate Professor at the University of Western Australia, ‘The days of going to
college for four years and working afterwards is changing. Students now have jobs before
college or in parallel to college. They therefore have a different perspective on education
than the traditional cohort of 20 years ago’. 13 For students who are already in paid work, the
flexibility of online education is likely to be favoured over on-campus provision.

Alternative higher education models
Digital technologies are changing the landscape of higher education supply. In a 2012 report
Ernst and Young suggest that new technologies will enable media companies to enter the
higher education sector either in partnership or as standalone entities. Already we have
seen the growth of corporate involvement in education and advanced training with Pearson
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See www.education.uwa.edu.au/research/mark-pegrum
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VUE’s provision of both computer-based testing solutions and exam delivery through its
global network of test centres.14
Massive Open Online Courses (MOOC) providers - such as Coursera, edX and Udacity - are
offering online courses for free in partnership with top universities such as Stanford,
Princeton, and Harvard: the professors supply the course materials (and the academic
kudos) and the MOOC providers supply the online platform. Some of the universities
participating in these ventures are planning to offer credit (although this would entail a fee
and additional course-work); this will further increase their appeal to students. In Australia,
both Deakin University and the University of New England are offering credit to students
who go on to enrol in a formal programme of study.
The Minerva Project is a radical attempt to transform traditional perceptions of what an elite
university education looks like. Minerva has built an entirely online, elite university fit for
the 21st century and in 2014 began offering a four-year undergraduate degree programme to
a founding class of students with four core majors (Arts and Humanities, Computational
Sciences, Social Sciences, and Natural Sciences), in alliance with the Keck Graduate Institute,
a member of the Claremont University Consortium. Elite Ivy League schools such as Stanford
and Harvard have severely restricted enrolments. Stanford for example accepts just 1,700
students annually and all Ivy League universities have in fact frozen their class sizes.
According to Minerva founder, Ben Nelson, ‘...the pitch for Minerva is actually very
straightforward. It all comes down to supply and demand. Effectively, the Ivy League’s
incoming class today hasn’t even tracked population growth over the last 25 years. There
aren’t nearly enough spots at elite schools for the students brilliant enough to attend them’
(Nisen 2013). Detractors of online education often point to a lack of research function at
online institutions and the inability to offer an on-campus student lifestyle. In response,
Minerva Institute for Research and Scholarship has been recently created (2013) to promote
scholarship for promising students and faculty. And, addressing the student lifestyle issue, at
Minerva academic instruction is accompanied by immersion in different cultures as they
travel together in cohorts and live in residence halls located in cities such as San Francisco,
Hong Kong, Berlin, London, Mumbai, New York and Sydney. Academic classes take place
Monday through to Thursday and then on Fridays students engage in experiential learning
linking their academic lessons to relevant projects in their host country - e.g. economics
students might visit microloan recipients in Mumbai: ‘After the first year, Minerva students
change locations every semester to maximize immersion in different cultures and languages,
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See www.pearsonvue.com
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to develop a global network of connections prior to graduation, and to supplement
classroom learning with direct experiences’. 15
The Thiel Fellowship is another alternative to attending a traditional university. The
Fellowship pays $50,000 a year for two years so that students can drop out of university and
focus on their ideas and projects and is seen by some as more competitive than Princeton
(Kelly 2012). Similarly, Enstitute admits ‘fellows’ to their two-year apprenticeship, which
pairs them up with mentors from a pool of 300 industry experts. 16
New entrants to the higher education market like Coursera, Udacity, Pearson VUE, Minerva
and Enstitute have presented a philosophical challenge to traditional conceptions of how
higher education should be delivered and inspired critical thinking about the structure of
universities. Many argue that the traditional university needs to be “unbundled” and that
the different functions of universities should be provided by specialised, differentiated
businesses or organisations: ‘The traditional multipurpose university with a combination of a
range of degrees and a modestly effective research programme has had its day. The
traditional university is being unbundled. Some will need to specialise in teaching alone –
and move away from the traditional lecture to the multi-faceted teaching possibilities now
available’ (Barber et al. 2013, p.5; see also Selingo 2013 and Norton 2013).
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See www. minerva.kgi.edu/students/global_immersion
See http://www.enstituteu.com
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HOW IS NEW ZEALAND RESPONDING?
New Zealand government
The brand new Tertiary Education Strategy 2014-2019 produced by the Ministry of
Education and the Ministry of Business Innovation and Employment describes how
participation in higher education is growing globally and that the ‘massive investment’ in
new tertiary institutions across the developing world means that New Zealand tertiary
education providers need to ‘further lift their efficiency and competitiveness to maintain and
enhance their position’.
However, the Strategy contains not one reference to online education, and mentions digital
technology and the internet just once: 17
While patterns of competition, demand, and work continue to change rapidly, geographical barriers
to learning are reducing as a result of advances enabled by digital technologies. For example, superfast broadband is supporting new modes of internet-based provision and a broader trend toward
more flexible, less place-based provision. These technology-driven changes will require New Zealand’s
tertiary education sector to advance its thinking quickly on new delivery models.

While the government acknowledges that the tertiary education sector must ‘advance its
thinking quickly’, there is no clear direction or framework for action from government as to
how that might be achieved. This Strategy is a missed opportunity for government to
provide real leadership on how New Zealand’s tertiary education sector should respond in
order to adequately compete in the new, digitally-enabled environment. For now, it seems
that New Zealand universities might be on their own.

New Zealand universities
Most universities in New Zealand have engaged with online education to some extent within
their strategic planning, with some more prepared than others for the online revolution.
The University of Auckland
The University of Auckland’s strategic plan for 2013-2020 contains no reference to
“distance”, “digital”, nor “online”. There is one reference to “technologies” where a “key
action” is described as to ‘Enrich teaching, learning and outreach activities by drawing on
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Available here:
http://www.minedu.govt.nz/NZEducation/EducationPolicies/TertiaryEducation/PolicyAndStrategy/TertiaryEducationStrate
gy2014-2019.aspx, last accessed 31 May 2014.
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international best practice in the use of new technologies’ (The University of Auckland
2013).
Auckland University of Technology
Auckland University of Technology’s strategic plan for 2012-2016 contains no reference to
“distance”, “digital”, nor “online”. Technology is referred to in the context of supporting oncampus teaching, learning, and research.
Massey University
Massey University is New Zealand’s first university to join a major MOOC consortium,
Open2Study, which was launched in April 2013 by Open Universities Australia. 18 This is the
latest step in a long-running commitment to both distance education (formerly extramural
or correspondence learning) and new technologies as a way of delivering it, as part of
Massey’s overarching strategy. Massey University has won many awards in recognition of its
performance in online education, including most recently the 2012 ascilite Innovation and
Excellence Award.
In 2011 Massey established the Distance Education and Learning Futures Alliance (DELFA)
that partners with institutes from Australia, the UK, Canada, Ireland, and Saudi Arabia in
order ‘[t]o be a driving force in redefining and transforming the nature of online, blended
and distance education for today’s modern digital-era university’. Its strategic objectives
include developing Massey’s capacity for innovation and excellence in online education and
to be recognised as a ‘world-class hub’; and building a network of leaders ‘at the forefront of
new innovations in teaching and learning in tertiary education’. 19
Massey’s strategy document, Shaping the Nation: Taking the Best to the World, The Road to
2025 (Massey University 2014), contains a framework for action that clearly sets out its
strategy for online education. For example, the document outlines ‘nine critical forces’ that
will shape the university’s operating environment in the years leading to 2025. One of these
‘critical forces’ is technology-enabled learning: ‘Successful universities will take leading
positions in technology-enabled education, providing access to high-quality learning
platforms and enabling student success nationally and internationally. Universities will need
a clear, strategic IT roadmap focusing on meeting user needs and be at the forefront of
technological developments’ (p.7).
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See http://open2study.com
See http://www.massey.ac.nz/massey/staffroom/teaching-and-learning/delfa/about-us/about-us_home.cfm for a full
account of Massey University’s online education strategy, last accessed 4 June 2014.
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The Road to 2025 also defines seven ‘Big Goals’ as part of its strategy. Within ‘Big Goal 2,
Teaching and Learning’, the university will ‘support the ongoing development of those
innovative pedagogies, assessment models and programme design tools that will position us
to lead in the burgeoning field of technology-enabled education access’, and; ‘strengthen
the University’s leadership in digitally-mediated teaching and learning, enabling us to offer
innovative curricula and extend our reach beyond physical and geographical boundaries’,
and; ‘extend our digital teaching and learning strategy and our blended learning approaches
nationally and internationally...and focus on technology-supported pedagogic innovation to
ensure that our teaching and learning practices are future-focused and outcome-oriented’
(p.15).
University of Waikato
The University of Waikato’s strategic plan describes ‘...a unique campus-based experience,
blended with the latest online technologies’ (2013, p.3). Being able to offer both ‘excellent’
and ‘distinctive’ online student experiences is part of ‘Action 1: Provide a relevant, futurefocussed curriculum and world-class student experience’ (p.8). The University of Waikato
intends to increase their investment in, and use of, ‘blended forms of learning and
engagement, and work towards a suite of programmes that can be delivered wholly online’
(p.9). Currently at Waikato, Postgraduate Diplomas in Education and Sport & Leisure Studies
can be taken fully online.
Victoria University of Wellington
Victoria University’s most recent strategic plan (for 2009-2014) contains no reference to
“distance”, “digital”, nor “online”. Technology is referred to in the context of supporting oncampus teaching, learning, and research and in respect of actual disciplinary subjects
(Victoria University of Wellington 2009). A limited number of courses are offered via the
online course delivery service Blackboard.
University of Canterbury
As a result of the Canterbury earthquakes, the University of Canterbury has experienced an
uptake in online course delivery (University of Canterbury 2012, p.15). In all other respects,
however, online education does not feature strongly in the university’s strategic planning.
For instance, “technology” is referred to in the context of supporting on-campus teaching,
learning, and research and “digital” appears in reference to the CEISMIC digital archive.
With good reason, the University of Canterbury appears focussed on rebuilding its core
programmes after the events of 2011 and it’s perhaps understandable that it views online
education as a means of providing “business as usual” rather than as part of any new
strategic direction.
17

University of Otago
Otago University’s Distance Learning Advisory Board is charged with promoting the
university as ‘a centre for excellence in Distance Learning’, promoting distance learning in
divisions and departments (in line with its Strategic Direction to 2020), and promoting
distance learning ‘as a means to further the University’s commitment to
internationalisation’. 20 In general, however, Otago University appears committed to
remaining ‘a predominantly campus-based university’ and will limit its engagement with
distance learning to postgraduate study (University of Otago 2013, p.6). Indeed, their
strategy document Distance Education Strategy 2010-2012 doesn’t appear to have been
updated for the current year, 2014.
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See http://www.otago.ac.nz/administration/committees/DistanceLearningAdvisoryBoard.html, last accessed 28 May
2014.
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DISCUSSION POINTS
Reasons to invest in online education infrastructure in New
Zealand
There are a number of good reasons to invest in online education infrastructure in New
Zealand: potential cost efficiencies; pedagogical innovation; engaging the new generation of
“digital natives”. The following two reasons however, are the most pressing:
1. Capacity determinant:
In developed countries, most universities are already operating at full capacity. Nisen notes
that the American Ivy League universities have remained around the same size despite
massive increases in demand, both from domestic and international students (2013).
In New Zealand, there are concerns about the continuing capacity of universities to cater to
increasing numbers of students. According to the Tertiary Education Union, the ratio of
students to academic staff has climbed from 17.5 in 2000 to 19 in 2012. 21
In its Leadership Statement for International Education 2011, the Ministry of Education set a
target to double the economic value of international education over the next 15 years.
(Ministry of Education 2011). New Zealand universities, without exception, describe the
importance of competing for international students with their global counterparts in their
high-level strategy documents and have targets to increase the number of International EFTS
enrolled in their institutions.
It is unlikely that these targets will be achieved without a significant investment in online
education in terms of digital infrastructure
2. Competition determinant:
Universities cannot hope to keep up with rising global demand for higher education using
current modes of delivery, particularly those in OECD countries that attract just over 77% of
students who study abroad (OECD 2011) in addition to increased domestic demand. There is
enormous pressure on the global supply of higher education to innovate and to do it quickly.
Global competition from higher education institutions that have implemented online
education strategies – and new alternative higher education providers - will potentially
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19

erode New Zealand’s share of the international export education market and possibly even
impact our domestic student market.

Options for New Zealand higher education stakeholders?
There are a number of ways the New Zealand higher education sector could meet the
challenges of the online education revolution:
1. Pick a “winner” and consolidate investment in one university provider, through a
contestable funding process.
2. New Zealand universities could follow their own, individual strategies and engage
with MOOC providers of their choosing (or not), and seek government funding on an
institution-level basis.
3. Establish, with coordination and investment from government, a network/portal
approach to online education provision among New Zealand universities. This would
be similar to the Swedish Net University initiative. A form of unified enrolment
system would be necessary, but not hard to devise.
4. Undergo a radical restructuring of New Zealand’s tertiary education and research
sector that incorporates an “unbundling” approach. Within this option, universities
would teach specialist subject areas, and their research function would be
supplemented by research institutions, think tanks and consultancies e.g. the
Callahan Institute.
The benefits of education – especially higher education – are enjoyed not only by those who
have been educated in the form of better life opportunities, they also accrue to the wider
population in the form of a more innovative, creative and progressive society. Equally
important, education is a driver of economic growth and prosperity as it develops the
knowledge, skills and talent needed to drive the economy. Online technologies are now part
of the global higher education landscape and the New Zealand government together with
universities arguably need to respond to the changed environment with a coordinated
strategy and policy framework.
The best option may well be to undertake a feasibility analysis of Option 3 – the creation of
an online education portal – that New Zealand universities would be incentivised to
contribute to. Some universities would be readier than others to engage – notably Massey
and to a lesser extent Waikato – but this model would encourage the others to join the
initiative, to the benefit of all. For instance, such collaboration would arguably support
international education marketing efforts - along the lines of a New Zealand Inc approach –
as well as other potential efficiencies.
20

CONCLUSION
New Zealand’s higher education sector has been made vulnerable by the online education
revolution. New Zealand stands to lose not only market share of the estimated 3.7 million
international students worldwide to overseas competitors but also a share of our
approximately 431,000 domestic tertiary students (OECD 2011; Ministry of Education 2014).
[The conclusion will be completed after making any changes suggested by your feedback]
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ONLINE / DISTANCE
Student services and technology
Student services and technology
Student services and technology
Student services and technology
Student services and technology
Student services and technology
Student services and technology

Dimension
Tablet compatible
Windows Compliant
iOS Compliant
Android Compliant
Low Bandwidth capacity access
Application for smartphone
Digitized library

Student services and technology

Customised access for users with special needs

Student services and technology

Online access to career centre / dedicated online careers
advisor
Number of years your institution has been awarded online
degrees
Dedicated point of contact (tutor or similar)
Scheduled conversations (phone/video conference)
Face to face component: opportunity to meet faculty
(dedicated to online/distance students) in drop-in sessions. It
can be at regional centres.
Live tutoring

Track record
Student faculty engagement
Student faculty engagement
Student faculty engagement

Student faculty engagement
Student faculty engagement
Student faculty engagement
Student faculty engagement
Student faculty engagement
Student interaction
Student interaction
Student interaction
Student interaction
Commitment to online presence
Reputation
Reputation
Reputation

Live streaming course video
Pre-recorded course video
24/7 support for students (Time-Zone sensitive)
Faculty assessment
Online forum / discussion board
Alumni Network
Group Work / Team Assessment
Peer Assessment
Percentage of programs made available online
Number of organizations using programs and technology for
staff training
Number of completed applications in the previous year
Number of enrolments in the previous year

Please provide:
Evidence of compatibility
Evidence of compatibility
Evidence of compatibility
Evidence of compatibility
Explanations
Evidence of compatibility
Evidence of presence of a digitized library and specify
percentage of campus library available online
Evidence of customised access i.e. screenshot of screen for a
special needs user or a link
Link to the online career centre / Name(s) of dedicated online
careers advisor(s)
Year the institution had its first online degree graduation
Evidence / description for each element
Evidence that this takes place
Evidence of face to face activity: Pictures of sessions /
announcements on website or through email
Screen shot of live tutoring session / any other form of
Link to video if available
Evidence of video
Name of faculty member(s) on 24/7 support
Explanations
Evidence of a forum / chat used for student interaction
Screenshot of the Alumni network website
Example of a group project or a task set for team work
Explanations
Proportion of programs made available online
Name of organizations using program
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MASSEY UNIVERSITY COUNCIL
5 SEPTEMBER 2014
FINANCIAL REPORT FOR THE SEVEN MONTHS ENDED 31 JULY 2014

PURPOSE
This report summarises the financial results for Massey University (the “University”) and it’s
controlled entities (the “group”) for the seven months ended 31 July 2014.

DISCUSSION
FINANCIAL SUMMARY
The full year (FY) group result is expected to be in line with the budgeted surplus of 1.5% of
consolidated revenue. The forecast result reflects a softening in student numbers and a
corresponding reduction in expenditure. The group’s year to date (YTD) surplus of $13.8m
was $1.7m ahead of budget. This positive result compared to budget was mainly due to
timing differences in recording of revenue and expenses, the gain from the sale of New
Zealand School of Music (NZSM) and unbudgeted funds received by Massey University
Foundation Trust (MUF).
UNIVERSITY

The comments made in this section are in relation to the University’s financial performance
only.
EFTS Related Contribution
Student numbers have softened and as a result management are undertaking mitigating actions
in order to achieve the budgeted surplus.
Contract & Trading(C&T) Related Contribution
FY C&T income is forecast to be lower than budget by $5.7m mainly due to availability of
research funding in New Zealand. Similarly, C&T expenditure is forecast to be behind
budget. Although, there is a FY forecast decline in C&T activities, there is an increase in the
FY contribution through cost management in the non-research activities.
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MASSEY UNIVERSITY CONTROLLED ENTITIES

These include Massey University Foundation Trust, Massey Ventures Ltd, Massey Global
Ltd, Agri One (50% joint venture with Lincoln). Since the report, the University realised its
50% interest in the New Zealand School of Music (a 50% joint venture with Victoria
University).
Balance Sheet
The University and group Balance Sheets are attached as Appendix 2.
The comments made in this section are in relation to the University’s Balance Sheet only.
Liquidity and Solvency
Trade and other receivables are managed within set targets. This is reflected in the debtor’s
turnover as at July of 27.44 days which is forecast to be in line with FY budget (30 days).
Working capital, which is managed in line with the Treasury Framework guidelines, is
forecast to be ahead of budget (83.6%) at year end by 17.54%. The liquidity and cash coverliquidity ratios are also forecast to be ahead of budget at year end. This is partly due to the
rise in interest rates forecast for the remainder of the year and investments in term deposits
being limited to those with maturities of 60 days or less for the first six months of the year.
However, the main contributor towards the improvement of the liquidity and solvency ratios is
the delay in previous and current year’s capital expenditure.
Investment Strategy
The YTD increase in assets against budget has been significantly affected by the University’s
investment strategy which has been to hold relatively short term deposits as interest rates have
increased. This has also contributed to an increase in interest income. The length of term
deposits is expected to extend towards the latter half of 2014, in line with the University’s
investment strategy.
Property, Plant and Equipment (PP&E)
Delays in the capital programme from previous and current year have resulted in a reduction
of $20.4m in PP&E from the FY budget of $993.0m.
MASSEY UNIVERSITY CONTROLLED ENTITIES

Overall, the University’s Balance Sheet represents 99% of the group’s Balance Sheet. With
the sale of NZSM, the remaining controlled entities’ forecast Balance Sheet is materially
within budget.
Cash Flow Statement
It should be noted that some of the controlled entities do not currently produce monthly cash
flow statements. As a result a Cash Flow Statement for the University only has been provided
– refer to Appendix 3.
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Overall net cash flows from operating activities are forecast to be in line with FY budget.
Reductions in student fees and other income are offset by reduced expenses.
Net cash flows from investing activities are forecast to be $10.1m behind FY budget. The
drop is attributed to the revised FY capital expenditure being lower than previous projections.
Net cash flows from financing activities are forecast to be $0.3m below FY budget due to the
drop in loan requirements from Massey subsidiaries.
Capital Expenditure
The University’s Capital Expenditure Report is attached as Appendix 4.
A summary of ‘Group One’ Capital expenditure is included in the table below:

Group 1 (Recurrent)

YTD

YTD

Full Year

Full Year

Actual

Budget

Forecast

Budget

Variance

Variance

($000)

($000)

($000)

($000)

($000)

%

13,581

13,984

27,638

27,775

Full Year Full Year

137

0.5%

Group One expenditure is forecast to achieve FY budget. Of the 25 programmes, 12 are on
track or ahead of YTD budget. The remaining 13 programmes are collectively $0.9m (6.5%)
of total budget.

RECOMMENDATIONS
It is recommended that Massey University Council:
1. Receive the financial report for the seven months ended 31 July 2014.

Rose Anne MacLeod
Assistant Vice-Chancellor
Strategy, Finance, IT & Commercial Operations
27 August 2014

Appendices
1.
2.
3.
4.

Income Statement
Balance Sheet
University Cash Flow Statement
University Capital Expenditure Report (Group One projects only)
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Appendix 1
Income Statement
For the Seven Months Ended 31 July 2014

UNIVERSITY
YTD
2014 FY
Budget
Forecast
($000)
($000)
218,055
357,061
208,952
355,206
9,103
1,855

2014 FY
Budget
($000)
367,250
365,731
1,519

YTD
Actual
($000)
219,595
211,713
7,882

GROUP
YTD
Budget
($000)
221,461
211,668
9,793

2014 FY
Forecast
($000)
361,690
360,463
1,227

Total EFTS Income
Total EFTS Expenses
Contribution - EFTS

YTD
Actual
($000)
215,790
207,639
8,151

Total C&T Income
Total C&T Expenses
Contribution - C&T

47,614
41,979
5,635

45,785
42,775
3,010

68,381
63,464
4,917

74,050
69,643
4,407

49,834
43,743
6,091

51,706
48,873
2,833

72,677
67,386
5,291

75,030
70,969
4,061

(2,353)
3,583
1,230

13,786

12,113

6,772

5,926

13,973

12,626

6,518

6,731

(213)

Total Trading Operating Surplus

2014 FY
2014 FY
Budget
Variance
($000)
($000)
373,976
(12,286)
371,306
10,843
2,670
(1,443)
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Appendix 2
Balance Sheet
As at 31 July 2014

YTD
Actual
($000)
Total Current Assets
Total Non Current Assets

UNIVERSITY
YTD
2014 FY
Budget
Forecast
($000)
($000)

2014 FY
Budget
($000)

YTD
Actual
($000)

GROUP
YTD
2014 FY
Budget
Forecast
($000)
($000)

2014 FY
Budget
($000)

2014 FY
Variance
($000)

182,473
982,752

164,416
986,554

106,351
994,513

81,488
1,015,217

185,400
985,498

168,118
989,766

107,407
998,278

83,776
1,017,831

23,631
(19,553)

1,165,225

1,150,970

1,100,864

1,096,705

1,170,898

1,157,884

1,105,685

1,101,607

4,078

Total Current Liability
Total Non Current Liabilities

158,479
48,328

144,803
49,182

105,159
44,328

97,479
48,428

159,606
48,328

145,617
49,502

105,431
44,772

97,983
48,454

(7,448)
3,682

Total Liabilities

206,807

193,985

149,487

145,907

207,934

195,119

150,203

146,437

(3,766)

Public Equity
Capital & Reserves
Revaluations/ Other
Surplus/(Deficit)
Total University Equity

945,105
(473)
13,786
958,418

944,872
12,113
956,985

945,105
(500)
6,772
951,377

944,872
5,926
950,798

949,464
(473)
13,973
962,964

950,139
12,626
962,765

949,464
(500)
6,518
955,482

948,439
6,731
955,170

(1,025)
500
213
(312)

1,165,225

1,150,970

1,100,864

1,096,705

1,170,898

1,157,884

1,105,685

1,101,607

(4,078)

Total Assets

Total Liabilities and Public Equity
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Appendix 3
Cash Flow Statement
For the Seven Months Ended 31 July 2014

YTD
Actual
($000)

UNIVERSITY
YTD
2014 FY
Budget
Forecast
($000)
($000)

2014 FY
Budget
($000)

2014 FY
Variance
($000)

Net Cash Flows From Operating Activities:
Net Cash Flows From Investing Activities:
Net Cash Flows From Financing Activities:

83,803
(56,069)
(498)

86,610
(88,157)
(782)

56,195
(45,706)
(796)

56,026
(55,841)
(1,060)

169
10,135
264

NET INCREASE/(DECREASE) IN CASH

27,236

(2,329)

9,693

(875)

10,568

Cash Brought Forward
Net Foreign Exchange (Losses)
Ending Cash Carried Forward

29,632
(98)
56,770

24,987
0
22,658

29,632
(98)
39,227

24,987
0
24,112

4,645
(98)
15,115
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Appendix 4
University Capital Expenditure Report
For the Seven Months Ended 31 July 2014
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The Chancellor
Massey University Council

Dear Chancellor,
Report from the Academic Board Meeting (Part I): 18 June 2014
At the Academic Board meeting held on Wednesday 18 June 2014 in Part I of the meeting the
following items are referred to Council for information.

1.

Advice on Matters of Academic Policy
There was no advice on matters of academic policy in Part I.

2.

Information to Council with Respect to Major Academic Directions
Student Engagement in Academic Decision Making
Professor Brigid Heywood noted that the paper was a discussion of a more structure model for
involving students in academic decision making. That it is good practice to encourage student
participation in decision making beyond surveys and lecturer interaction.
The Board were referred to the paper provided and discussion followed and included, but was
not limited to, the following:

•
•
•
•
•
•

Inviting all students to apply not just union members and how that would be
undertaken.
The value of the whole experience to students.
There will be terms of reference written for each role specific to the committee
involved, support and guidance so the student representatives can participate
fully in the process.
Concern was raised about the criteria for election to ensure students of good
academic standing were selected and the possibility was raised of integrating
the Academic Standing process as part of selection.
Some committees have good student representation already and the Doctoral
Research committee offered assistance.
A question was raised regarding references to student only panels and how
they would operate within the committee process. It was suggested that one
student specific panel, agenda or event would be possible during the year to
secure a student voice in community engagement beyond the committee
process.
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•
•

•
•
•
3.

The need for student diversity in the representation was raised and
acknowledged as important and it was stressed that the terms of reference and
job descriptions should be sure to encourage this.
The mechanism for student representatives to feedback to the student body
was raised and what would be allowed to be discussed around Part II
meetings. Part of the induction and training of student representatives would
include the Chair of committees ensuring the student representatives
understood meeting protocols and confidentiality.
The need for diverse representation was stressed and it was agreed that the
model of representation presented would mature over time to ensure this
however simply gaining any student engagement would be the first challenge.
Academic Board will participate in the process and response from the Chairs
of many committees has already been very positive.
The next step will be the call to students.

Report of Academic Approvals Taken Under Delegation
Academic Board approved the Terms of Reference for the Teaching and Learning
Committee.

4.

Sub-Committee Matters
There are no sub-committee matters to report in Part I of the meeting.

5.

Items of Early Notice
There are no matters for early notice to report in Part I of the meeting.

6.

For Information
Academic Board received the Annual Reports for the below:

•
•
•
•
•
•
•
•
•

Teaching and Learning Committee
University Research Committee
University Research Committee sub-committee: Doctoral Research
Committee
University Scholarship Committee
University Library Committee
College of Sciences Board
College of Business Board
College of Creative Arts Board
College of Humanities and Social Sciences Board

Conferring of Degrees and awarding of Diplomas and Certificates
Degrees were conferred and diplomas and certificates awarded under the delegated
authority of Council.

Professor Tony Signal
Chair, Academic Board
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The Chancellor
Massey University Council

Dear Chancellor,
Report from the Academic Board Meeting (Part I): 16 July 2014
At the Academic Board meeting held on Wednesday 16 July 2014 in Part I of the meeting the
following items are referred to Council for information.

1.

Advice on Matters of Academic Policy
The Board approved the Revised Equity of Access to Educational Opportunities Policy and
approved the proposal to develop an equity framework to underpin the revised policy.

2.

Information to Council with Respect to Major Academic Directions
There was no Academic discussion in Part I for July.

3.

Report of Academic Approvals Taken Under Delegation
Academic Board approved the following committee Terms of Reference:
•
•

4.

University Scholarships Committee
College of Sciences Board

Sub-Committee Matters
There are no sub-committee matters to report in Part I of the meeting.

5.

Items of Early Notice
There are no matters for early notice to report in Part I of the meeting.

6.

For Information
Academic Board received the Human Ethics Chairs committee 2013 Annual Report.
Conferring of Degrees and awarding of Diplomas and Certificates
Degrees were conferred and diplomas and certificates awarded under the delegated
authority of Council.

Professor Tony Signal
Chair, Academic Board
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C14/107 – September
Part I

MASSEY UNIVERSITY COUNCIL
TRACKING COUNCIL DECISIONS AND DELEGATIONS REPORT:
PART I
5 September 2014

A Tracking Council Decisions and Delegations Report is provided to Council six
monthly at the March and September Council meetings to enable monitoring of the
progress towards completing related actions.
Decisions made in Part I are tracked should the actions relating to those decisions
have not yet been completed. These are detailed in the attached report. The timeframe
is up to and including the 4 July 2014 Council meeting.

This report includes current delegations (not standing) and progress towards enacting
these. Please note the shaded areas on the report are the delegations.

It is recommended that Council note the Part I Tracking Council Decisions and
Delegations Report as at 5 September 2014.

Paddy Nicol
Executive Secretary
28 August 2014
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Tracking Council Decisions and Delegations - Part I - 5 September 2014
Status

Category

1

Current

2

Item

Outcome

Student
Enrolments
management

Meeting date Resolution
and
Reference
4-Mar-11
Resolved that Council confirm the delegation to
the Vice-Chancellor the authority to refuse to
permit or cancel the enrolment of a student at
Massey University under section 224(13) of the
Education Act 1989

Current

Council

Committee
membership

2-Mar

Resolved that Council note the Disciplinary
Committee Terms of Reference and membership
for 2012 and approve the appointment of Paul
Rieger and Morva Croxson each for a further
three year term

New Chair and
alternate chair.
Review pending
for Disciplinary
Committee Terms
of Reference and
membership

3

Current

Council

Terms of
Reference

1-Mar-13

Review of
Resolved that Council confirm the Disciplinary
Committee Terms of Reference and membership Disciplinary
Committee Terms
for 2013
of Reference being
undertaken

4

Current

Policy

Finance

5-Jul-13

Resolved that council agree to the deferral of
policies to later Council meetings as follows 6
December 2013: Financial Monitoring And
Control Policy

5

Current

Finance

Domestic and
International
Student Fees

Jul-14

Delegate authority jointly to the Chancellor and
Vice-Chancellor to fix non-standard fees for
domestic and international students where timing
requires they be set outside the normal fee
setting process of council (non-standard fees
comprise tuition fees and other charges, including
zero or other discounted fee schemes, for existing
or new courses of study or training whether
pursuant to a contract or otherwise)

Action date

Completion date

on-going
delegation.

Not yet ready to
come to Council
for approval

1/09/2012
July 2013
Dependent on
approval of
related
academic
policy

end 2012
end 2013
May 2014
October 2014

Awaiting the
1/05/2013
completion of
May 2014
Academic
October 2014
Board approval
of related policy
6-Dec-13

2/05/2014
October 2014

on-going

Jul-15

1 of 1

Tracking Council Decisions and Delegations - Part I - 5 September 2014

6

Status

Category

Item

Current

Council

Graduations

Meeting date Resolution
Outcome
and
Reference
Resolved that Council approve that the
7-Mar-14
Chancellor, or his nominee, be authorised to
confer degrees and award diplomas and
certificates at the forthcoming Massey University
graduation ceremonies to be held on 8, 9 & 10
April 2014 in Auckland; 12, 13, 14 & 15 May 2014
in Palmerston North; 29 May 2014 in Wellington;
and 28 November 2014 in Palmerston North to
those reported as having successfully completed
the prescribed courses of study

Action date

Completion date

28-Nov-14
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