Bullying and Harassment in the
Workplace

Sue Webb

School of Arts, Development and Health
Education

College of Education
4th April 2007

Bullying

Broader

Origins in the playground

vitably present in any large workplace
e of formal and/or informal power

Harassment (Massey)

A request for sexual intercourse, sexual contact, or other
form of sexual activity, ...

The use of language or visual material of a sexual nature, ...

Definition: Workplace bullying

"Persistent, offensive, abusive,
intimidating or insulting behaviour,
abuse of power or unfair penal
nctions which makes the recipient
Ipset, threatened, humiliated or

Initial strategies

Remove self asap

€ - but wisely




Informal follow-up

Use a witness/ support
= | imit time with bully

- Self management & care

Occupy high moral ground
Understand how the bully works and use this

DESC

Describe the problem behaviour
Express the feelings you have
ecify the changes you want

Systemic follow-up

Keep notes of conversations
Use witness/ support

ealth and Safety’ issue
ediation (informal - formal)

OK Corral

I'm not OK
You're OK

I'm not OK
You're not OK

Assertiveness

Remain adult/ adult (OK/ OK)
Use ‘I’ statements
“Broken Record’




